READFIELD ROAD COMMITTEE
November 9, 2023

Present: Per Garder PE, John Cannell, Mike Laberge, Roland Cote PE (Ret} PE,
Brian Tarbuck PE, Doug Riley PE, Matt Seems

Absent: Henry Whittemore
Meeting was called to order by Mike Laberge at 6 PM in Giles Hall.

1) Minutes of our October 12th meeting were approved as submitted.

2) Scott Horne has plenty of equipment for plowing this winter.

3) Approximately 3000 cy of salt/sand has been loaded into the shed. We have
concerns about the structural integrity of the salt/sand shed. Scott Horne has
contacted an engineering firm for input.

4) Matt's crew, with a new chipper, is doing a fine job of trimming trees along
town roads. The 1 ton Ford diesel truck is under worked. Town could/should
trade it for a gas powered truck. Present truck repairs have cost $14,000 so
far this year!

5) Cushing is almost done with his contract ditching. The new 3011 by 60’
culvert has been installed on Beaver Dam Road.

6) Town has ordered several new street signs.

7) Skip Strong has agreed to improvements at the P-Ridge/Nickerson Hill Road
intersection. Town will get a signed easement from Skip before doing the
work.

8) Next public hearing for the Church Road project will be January 16, 2024.

9) Brief discussion about Kennebunk's "Traffic Calming" process.

10) Next meeting on January 11, 2024 at 6PM in Giles Hall

Minutes Respectfully Submitted by
Douglas A Riley PE
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