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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 2
Expense
Init Reqvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 10-10 GENERAL GOVERNMENT / Administration CONT'D
20-90 CLOTHING ALLOWANCE 0.00 0.00 0.00 0.00 77.50 100.00 100.00 100,00%
T-Shirts-4@25,
PERSONNEL 179,924.07 187,610.00 187,066.63 193,800.00 100,015.40 198,450.00 4,650,00 2.40%
STIPEND
25-20 CONSTABLE 0.00 150,00 0.00 150.00 0,00 150,00 0,00 .00%
25-30 HEALTH OFFICER 0.00 150.00 0.00 150.00 0.00 150.00 0,00 .00%
25-50 Select Board 4,250.00 4,250.00 4,250,00 4,250.00 2,125,00 4,250,00 0.00 .00%
STIPEND 4,250.00 4,550,00 4,250,00 4,550,00 2,125.00 4,550.00 0.00 .00%
UTILITIES
40-20 ELECTRONIC COMMUNICATIONS 0.00 500,00 0.00 0.00 0.00 0.00 0.00 .00%
40-80 TELEPHONE 5,659.07 5,700.00 6,278.72 5,000.00 2,610.72 5,100.00 100.00 2.00%
UTILITIES 5,659.07 §,200.00 6,278.72 5,000.00 2,610.72 5,100.00 100.00 2.00%
CONTRACT SERVICES
50-20 AUDIT SERVICES 4,900,00 7,000.00 6,100.00 6,500.00 4,000.00 7,000.00 500.00 7.69%
50-25 COMPUTER SUPPORT 6,315.14 17,700.00 14,911,34 19,050.00 15,358.68 20,000.00 950,00 4.99%
50-86 TIRE DISPOSAL 70.00 25.00 8.00 25.00 0.00 25.00 0.00 00%
50-91 HOUSE HOLD HAZARDOUS 1,025.00 1,250.00 634.09 1,100.00 0.00 1,100.00 0.00 00%
WASTE
50-95 WEB HOSTING 3,390.00 3,000.00 2,850.00 2,500.00 2,700.00 1,350.00 -1,150.00 -46.00%
CONTRACT 15,700.14 28,975.00 24,503.43 29,175.00 22,058.68 29,475,00 300.00 1.03%
SERVICES
EQUIP OPERATION, REPAIR, MAINT
60-10 COMPUTER REPAIR & MAINT 449,40 1,500.00 7,939.71 3,000.00 804,70 3,000.00 0.00 .00%
60-20 OFFICE EQUIP REPAIR & MAINT 160.00 100.00 0.00 100.00 0.00 100.00 0.00 .00%
EQUIP OPERATION, 609.40 1,600,00 7,939.71 3,100.00 804.70 3,100.00 6.00 .00%
REPAIR, MAINT
Administration 237,081.19 262,035.00 259,962.49 264,825.00 137,665.10 266,625.00 1,800.00 .68%

Dept/Div: 10-12 GENERAL GOVERNMENT / Insurance
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 4
Expense
Init Reqvs  Init Regvs
2018 2018 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 10-20 GENERAL GOVERNMENT / Assessing CONT'D
10-75 RECORDING - REGISTRY OF 149.80 175.00 144.71 175.00 0.00 175.00 0.00 00%
DEEDS
ADMINISTRATION 149,80 175.00 144.71 4,675.00 2,400.00 4,675.00 0.00 .00%
PERSONNEL
20-20 FICA 286.11 511.00 17.07 0.00 0.00 0.00 0.00 .00%
20-60 WAGES 3,740.17 6,670.00 223.16 0.00 {.00 0.00 0.00 .00%
PERSONNEL 4,026.28 7,181.00 240,23 0.00 .00 0.00 0.00 .00%
CONTRACT SERVICES
50-10 ASSESSING AGENT 13,200.00 14,400.00 13,200.00 14,400.00 7,200.00 14,400.00 0.00 .00%
50-11 Contracted Services 730.45 800.00 4,586.19 800,00 565.60 1,000.00 200,00 25.00%
Tax bill & insert
50-25 COMPUTER SUPPORT 6,110.98 0.00 0.00 0.00 0.00 0.00 0.00 .00%
CONTRACT 20,041.43 15,200.00 17,786.19 15,200.00 7,765.60 15,400.00 200.00 1.32%
SERVICES
Assessing 24,217.51 22,556.00 18,171.13 19,875.00 10,165.60 20,075.00 200.00 1.01%
Dept/Div: 10-30 GENERAL GOVERNMENT / Code Enforcement
ADMINISTRATION
10-45 MEMBERSHIPS 35.00 35.00 35.00 35.00 0.00 35.00 0.00 00%
10-80 TRAINING & CONFERENCES 15.00 75.00 0.00 75.00 0.00 75.00 0.00 00%
ADMINISTRATION 50.00 110.00 35.00 110.00 0.00 110.00 0.00 00%
PERSONNEL
20-20 FICA 2,771.21 2,555.00 4,362.49 2,600.00 1,028.98 2,400.00 -200.00 -7.69%
20-30 MILEAGE 984.62 1,200.00 675.65 1,000.00 244,70 750.00 -250.00 -25.00%
20-60 WAGES 36,224.81 33,350.00 57,026.52 34,100.00 13,450.58 30,600.00 -3,500.00 -10.26%
PERSONNEL 39,980.64 37,105.00 62,064.66 37,700.00 14,724.26 33,750.00 -3,950.00 -10.48%
EQUIP QPERATION, REPAIR, MAINT
60-74 Personal Protective Gear 0.00 4.00 0.00 .00 30.95 50.00 50.00 100.00%
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 6
Expense
Init Reqvs  Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 12-10 Maintenance / General Maintenance
ADMINISTRATION
10-35 MANUALS 0.00 25.00 0.00 25.00 0.00 25.00 0.00 .00%
10-50 MISC, 28.95 0.0 52.66 0.00 0.00 0.00 0.00 .00%
10-80 TRAINING & CONFERENCES 390.00 100.00 479,00 200,00 150.00 400,00 200.00 100.00%
ADMINISTRATION 418.95 125.00 531.66 225.00 150.00 425.00 200.00 88,89%
PERSONNEL
20-20 FICA 5,069.05 6,010.00 4,379.26 6,300.00 2,411.58 6,470.00 170.00 2.70%
20-30 MILEAGE 120.14 200.00 14,50 100.00 0.00 100.00 0.00 00%
20-40 RETIREMENT 2,668.00 3,210.00 1,802.53 3,300.00 1,065.33 3,425.00 125,00 3.79%
20-60 WAGES 61,624.68 75,350.00 54,561.45 78,300.00 30,032.05 81,500.00 3,200.00 4.09%
20-90 CLOTHING ALLOWANCE 441.48 800.00 526.98 800.00 547.08 800.00 0.00 .00%
PERSONNEL 69,923.35 85,570.00 61,284.72 88,800.00 34,056.04 92,295.00 3,495.00 3.94%
UTILITIES
40-10 CELL PHONE 475.00 600,00 450,00 600,00 300,00 600,00 0.00 .00%
UTILITIES 475,00 600.00 450,00 600.00 300,00 600.00 0.00 .00%
EQUIP OPERATION, REPAIR, MAINT
60-30 FUEL/OIL 913.41 0.00 0.00 0.00 0.00 0.00 0.00 .00%
60-40 Tools Repair & Maint 10.99 250.00 433.98 300.00 273.19 500.00 200.00 66.67%
60-60 Equipment Lease/Rent 165.00 150.00 165.00 0.00 0.00 0.00 0.00 .00%
60-74 Personal Protective Gear 513.93 200.00 416.78 500.00 87.40 400.00 -100.00 -20.00%
EQUIP OPERATION, 1,603.33 600.00 1,015.76 800.00 360.59 900.00 100.00 12.50%
REPAIR, MAINT
EQUIPMENT REPLACEMENT
65-50 TOOLS 1,212.00 1,000.00 1,199.81 1,000.00 193.76 1,000.00 0.00 .00%
EQUIPMENT 1,212.00 1,000.00 1,199.81 1,000.00 193.76 1,600.00 .00 .00%
REPLACEMENT
General 73,632.63 87,895.00 64,481.95 91,425.00 35,060.39 95,220.00 3,795.00 4,15%

Maintenance
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 8
Expense

Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change §  Change %
Dept/Div: 12-30 Maintenance / Vehicle/Equipment Maintenance CONT'D
EQUIP OPERATION, 18,451.76 10,000.00 5,403.97 6,750.00 3,967.65 7,750.00 1,000.00 14.81%
REPAIR, MAINT
Vehicle/Equipment 18,451.76 10,000.00 5,403.97 6,750.00 3,967.65 7,750.00 1,000.00 14.81%
Maintenance
Maintenance 116,672.74 127,415.00 109,237.86 135,175.00 56,338.58 145,370.00 10,195.00 7.54%
{ {
kY k o \\/
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 10
Expense
Init Regvs  Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 15-30 BOARDS & COMMISSIONS / Conservation Committee
CONTD
PUBLIC WAYS 150.00 37,986.00 45,319.87 1,300.00 70.99 750.00 -550.00 -42.31%
OPERATION &
MAINT
Conservation 584.47 401, 208.00 46,378.32 6,050.00 1,952.83 3,850.00 -2,200.00 -36.36%
Committee
Dept/Div: 15-40 BOARDS & COMMISSIONS / Planning Board
ADMINISTRATICN
10-35 MANUALS 0.00 110.00 0,00 0.00 0.00 0.00 0.00 .00%
10-80 TRAINING & CONFERENCES 0.00 0.00 0.00 0.00 0.00 100.00 100.00 100.00%
ADMINISTRATION 0.00 110.00 0.00 0.00 0.00 100.00 100.00 100.00%
PERSONNEL
20-20 FICA 29.77 114.00 8.89 125.00 9.49 100.00 -25.00 -20.00%
20-30 MILEAGE 0.00 103,00 0.00 50.00 0,00 50.00 0.00 .00%
20-40 RETIREMENT G.00 78.00 0.00 75.00 0,00 50.00 -25.00 -33.33%
20-60 WAGES 389.35 1,410.00 116.02 1,450.00 124.14 800.00 ~650.00 -44.83%
PERSONNEL 419,12 1,694.00 124.91 1,700.00 133.63 1,000.00 -700.00 -41.18%
Planning Board 419,12 1,804.00 124.91 1,700.00 133.63 1,100.00 -600.00 -35.29%
BOARDS & 1,058.59 42,112.00 46,503.23 7,850.00 2,086.46 5,050.00 -2,800.00 -35.67%
COMMISSIONS
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 12
Expense
Init Reqvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $  Change %
Dept/Div: 25-20 COMMUNITY SERVICES / Kennebec Land Trust
COMMUNITY SERVICES
55-20 KENNEBEC LAND TRUST 0.00 250,00 0.00 250.00 0.00 250.00 0.00 .00%
COMMUNITY 0.00 250.00 0.00 250.00 0.00 250.00 0.00 .00%
SERVICES
Kennebec Land 0.00 250.00 0.00 250,00 0.00 250.00 0.00 .00%
Trust
Dept/Div: 25-25 COMMUNITY SERVICES [/ Kenn Valley Council of Govmnt
ASSESSMENTS
45-30 Kennebec Valley Council of Gov 4,295.00 4,325.00 4,325.00 4,305.00 4,301.00 4,500.00 185,00 4,53%
ASSESSMENTS 4,295.00 4,325.00 4,325.00 4,305.00 4,301.00 4,500.00 195.00 4.53%
Kenn Valley Council 4,295.00 4,325.00 4,325.00 4,305.00 4,301.00 4,500.00 195.00 4.53%
of Govimnt
Dept/Div: 25-30 COMMUNITY SERVICES / Age Friendly
ADMINISTRATICN
10-10 ADVERTISING 54.00 0.00 75.00 500.00 0.00 100.00 -400.00 -80.00%
ADMINISTRATION 54,00 0.00 75.00 500.00 0.00 100.00 -400.00 -80.00%
COMMUNITY SERVICES
55-40 Age Friendly 165.07 1,750.00 8,289.98 1,250.00 0.00 1,500.00 250.00 20.00%
COMMUNITY 165.07 1,750.00 8,289.98 1,250.00 0.00 1,500.00 250.00 20.00%
SERVICES
Age Friendly 219.07 1,750.00 8,364.98 1,750.00 0.00 1,600.00 -150.00 -8.57%
Dept/Div: 25-40 COMMUNITY SERVICES / Library
ADMINISTRATION
10-50 MISC. 746,54 225,00 644,35 420,00 296,35 45(.00 30.00 7.14%
10-55 OFFICE SUPPLIES 666.79 450.00 555.55 415,00 340.21 450,00 35.00 8.43%
ADMINISTRATION 1,413.33 675.00 1,199.90 835,00 636.56 900.00 65.00 7.78%
PERSONNEL

-

-



TANNOSYHId

%00" 00'0 00’0 000 06'0 1£'891 000 b1'617 NOLLYYLSINIWAY
%00’ 000 00’0 000 00'0 1£'891 000 b1'61Z $3I1ddNS 301440 §5-01
NOLLYHLSINIWGY
AL 55930¥ 2l|qnd p[aipeay / SIDIAYIS ALINNWIWGD 0§-5Z AIQfidag
YII'T D0"ESL 00'50t'95 G9'915°TT 00°Z59'SE 97°975 v 00'55+"97 TH'89b'6T Aeigr
%00" 000 00'0 b0'99T L 00°0 8’528’} 000 00'0 WR0 DNIQINg
%00" 00°0 00'0 b0'99T L 000 8’6781 00'0 000 IONYNILNIVIN 09-0L
WBO DNIQTING
INTWIDOV T4
%00" 00°0 00'0 66691 00°0 9,142 00D 00 LINIWAINSA
9%00" 000 00D 66691 000 94142 00’0 0'0 LINIWAINDT TYLIdYD 0£-S9
LINIWIDVIIY JINIWGINGT
INIVIN “HI¥d3Y
%00' 000 00°0 000 000 80°0F 00°0 00'0 ‘NOLLYY3dO dINd3
%00" 00'0 000 00°0 00'0 80°0 00'0 00'0 ANIVIN 8 HIVdId dIN0O3I ID1440 02-09
AINIVIN "I¥dTd 'NOLLVH3dO dINd3
SIOIAYIS
%/T°T 00'00T 00°000°8 59'089'¢ 00°006°L 16'SE0°L 00'001'9 6E'05H/ ALINNIWWOD
%7 00'001 00°000'8 59'089'¢ 00006 16°5E0°, 00°001'9 6E05b'L NOLLDITIOD AYv4EIl 0E-55
SADIAYIS ALINNWWOD
%8E'8 0085 00'05Z £6'£95 00°269 58'ET0'T 00°s1E'T 69°821'T S3LLNLLN
%5061 00°8b 00'00€ £6°4T1 00'75¢ 58'5ET 00°0bT 68°6€7 INOHITAL 08-0t
YLT'T 00°01 00°05k 00°05% 00°0b 00°687 00'5£01 00'688 SNOLLYDINNWWOCD DINCYLD3 13 02-0F
SALLIILLN
%207 00°0€5 0055297 §5'562'6 00'522'92 8TTET'LT 00°59£81 19'S/b'61 TINNOSYId
%107 00"06t 00'058'42 73'¥E9'Y 00'09E 4T 06°E16'GT 00'090°/1 7416081 SAOYM 09-0T
UbT'T 00°0b 00'506'1 95099 00'598°T 8€° 1277 00'50£°T 60'bBE'T ¥2Id 02-07
Q.LNOD Aleiqrl / SIDIAYNAS ALINNWWOD 0b-5¢ :Alg/daq
% sbueydy  ¢$abueyd [eriur alA 196png [enjoy }3°bpng [enyoy
png Ln) png 43 1202 0z0¢T 0z0¢ 6102 6107 8107
SA bay Jur sa bay ug
asuadx3y
£1 2bed Wd ¥+i2
0Z0Z/ST/10 Hoday 1obpng woisn) pelpeay



Readfield Custom Budget Report 01/15/2020
2:44 PM Page 14
Expense
Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 25-50 COMMUNITY SERVICES / Readfield Public Access TV
CONT'D
20-20 FICA 229.52 230.00 229.52 230.00 114.76 235.00 5.00 2.17%
PERSONNEL 229.52 230.00 229.52 230.00 114.76 235.00 5.00 2.17%
STIPEND
25-35 READFIELD TV ADMINISTRATOR 3,000.00 3,000.00 3,000.00 3,000.00 1,500.00 3,060.00 60.00 2.00%
STIPEND 3,000.00 3,000.00 3,000.00 3,000.00 1,500.00 3,060.00 60.00 2.00%
UTILITIES
40-20 ELECTRONIC COMMUNICATIONS 0.00 156.00 0.00 180.00 66.20 180.00 0.00 00%
UTILITIES 0.00 156.00 0.00 180.00 66.20 180.00 0.00 .00%
EQUIP OPERATION, REPAIR, MAINT
60-10 COMPUTER REPAIR & MAINT 0.00 1,000.00 57.63 500.00 0.00 500.00 0.00 .00%
EQUIP OPERATION, 0.00 1,000.00 57.63 500.00 0.00 504.00 0.00 .00%
REPAIR, MAINT
EQUIPMENT REPLACEMENT
65-30 CAPITAL EQUIPMENT 2,189,75 1,000.00 954,41 S00.00 0.00 500.00 0.00 .00%
EQUIPMENT 2,189.75 1,600,00 954.41 500.00 0.00 500.00 0.00 00%
REPLACEMENT
Readfield Public 5,638.41 5,386.00 4,410.27 4,410,00 1,680,96 4,475,00 65.00 1.47%
Access TV
Dept/Div: 25-60 COMMUNITY SERVICES / Street Lights
COMMUNITY SERVICES
55-50 STREET LIGHTS 5,820.11 6,200.00 6,020.21 6,500.00 3,579.28 6,500.00 0.00 00%
COMMUNITY 5,820.11 6,200.00 6,020.21 £,500.00 3,579.28 6,500.00 0.00 .00%
SERVICES
Street Lights 5,820.11 6,200.00 6,020.21 6,500.00 3,579.28 6,500.00 0.00 .00%

Dept/Div: 25-90 COMMUNITY SERVICES / Maranacook Lake Dam

UTILITIES

L
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 16
Expense
Init Regvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 30-10 RECREATION, PARKS,& ACTIVITIES / BEACH
ADMINISTRATION
10-10 ADVERTISING 0.00 325.00 0,00 350,00 0.00 350.00 0.00 00%
10-50 MISC. 26.00 100.00 514.00 500.00 277,20 500,00 0.00 00%
10-55 QFFICE SUPPLIES 22,99 50.00 0.00 50.00 65.00 50,00 0.00 00%
ADMINISTRATION 48.99 475.00 514.00 900.00 342.20 900,00 0,00 D0%
INSURANCE
15-60 UNEMPLOYMENT 0.00 287.00 0.00 287.00 0.00 287.00 0.00 .00%
15-80 WORKERS COMP 0.00 231,00 284.77 230.00 0.00 230.00 0.00 .00%
INSURANCE 0.00 518.00 284.77 517.00 0,00 517.00 0.00 00%
PERSONNEL
20-20 FICA 602.95 535.00 495.11 535.00 403.10 535.00 0.00 .00%
20-60 WAGES 7,881.00 6,930.00 6,472.02 6,930.00 5,268.98 6,930.00 0.00 .00%
PERSONNEL 8,483.95 7,465.00 6,967.13 7,465.00 5,672,08 7,465.00 0.00 .00%
UTILITIES
40-30 ELECTRIC 185.11 180.00 184.21 180.00 107.69 192.00 12.00 6.67%
16per Mo x12 mos
40-70 LAVATORY 215.33 255.00 333.00 350.00 405.00 350.00 0.00 .00%
UTILITIES 400.44 435.00 517.21 530.00 512.69 542.00 12.00 2.26%
EQUIP OPERATION, REPAIR, MAINT
60-30 FUEL/OIL 125.32 150.00 40.00 100.00 19.31 100.00 0.00 00%
60-35 EQUIPMENT MAINTENANCE 0.00 217.00 154.33 200.00 0.00 200.00 0.00 .00%
EQUIP OPERATION, 125.32 367.00 194,33 300.00 19.31 300.00 0.00 00%
REPAIR, MAINT
BUILDING O&M
70-40 GROUNDS 559.86 .00 0.00 0.00 0.00 0.00 0.00 .00%
70-60 MAINTENANCE 140.20 400.00 230,72 200.00 0.00 200,00 0.00 .00%
70-70 SUPPLIES 31.12 0.00 330.81 0.00 0.00 0.00 0.00 0%
BUILDING O&M 731.18 400.00 561.53 200.00 0.00 200.00 0.00 .00%

L w
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 18
Expense
Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 30-25 RECREATION, PARKS,& ACTIVITIES / HERITAGE DAYS
CONTD
10-50 MISC. 0.00 0.00 0.00 0.00 906.00 0.00 0.00 .00%
ADMINISTRATION 500.00 0.00 0.00 0.00 1,026.00 0.00 0.00 00%
RECREATION
30-91 HERITAGE DAYS 4,680.00 5,000.00 0.00 10,000.00 4,900.00 5,000.00 -5,000.00 -50.00%
ENTERTAINMENT
30-92 HERITAGE DAYS EQUIPMENT £96.00 0.00 0.00 0.00 0.00 0.00 0.00 00%
30-94 HERITAGE DAYS SUPPLIES 0.00 0.00 0.00 0.00 220.50 0.00 0.00 .00%
30-95 HERITAGE DAYS OTHER 2,078.75 0.00 0.00 0.00 1,399.49 0.00 0,00 00%
RECREATION 7,454.75 5,000.00 0.00 10,000.00 6,519.99 5,000.00 -5,000.00 -50.00%
UTILITIES
40-70 LAVATORY 85.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
UTILITIES 85.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
HERITAGE DAYS 8,039.75 5,000.00 0.00 10,000.00 7,545.99 5,000.00 -5,000.00 -50.00%
Dept/Div: 30-50 RECREATION, PARKS,& ACTIVITIES / Cpen Space Plan
RECREATION
RECREATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00%
Open Space Plan 0.00 0.00 0.00 0.00 .00 0.00 0.00 .00%
Dept/Div: 30-60 RECREATION, PARKS,& ACTIVITIES / Town Properties
UTILITIES
40-70 LAVATORY 0.00 680.00 95.00 680.00 285.00 680.00 0.00 00%
Partables @ Fairgrounds after sports
5€a50N3
UTILITIES 0.00 680.00 95.00 680.00 285.00 680.00 0.00 .00%
Town Property
75-40 Materials 0.00 2,000.00 3,104.44 2,000.00 195.15 2,000.00 0.00 00%
Town Property 0.00 2,000.00 3,104.44 2,000.00 195.15 2,000.00 0.00 .00%
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 20
Expense

Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 30-80 RECREATION, PARKS,& ACTIVITIES / Millstream Dam
Project CONT'D
Millstream Dam 403.00 8,000.00 5,843.12 0.00 0.00 0.00 0.00 .00%
Project
RECREATION, 27,558.85 38,708.00 28,216.37 37,412.00 19,446.88 30,690.00 -6,722.00 -17.97%
PARKS, &
ACTIVITIES
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Readfield Custom Budget Report 01/15/2020
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Expense
Init Reqvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 40-10 PROTECTION / FIRE DEPARTMENT CONT'D
CONTRACT 4,743.40 4,200.00 4,445,00 5,000.00 0.00 5,000.00 0.00 .00%
SERVICES
EQUIP OPERATION, REPAIR, MAINT
60-30 FUEL/OIL 2,458.58 3,000.00 2,010.72 3,000.00 565.73 3,000.00 0.00 .00%
60-71 FIRE TRUCKS 1,361.50 5,000.00 19,522.95 5,000.00 2,625.66 5,000.00 0.00 .00%
60-73 FIRE EQUIPMENT 3,300.40 4,500.00 3,136.60 4,500.00 520.96 4,500.00 0.00 .00%
60-74 Personal Protective Gear 13,576.34 4,000.00 17,406.00 4,000.00 1,071.00 4,000.00 0.00 .00%
EQUIP CPERATION, 20,696,82 16,500.00 42,076,27 16,500.00 4,783.35 16,500.00 0.00 .00%
REPAIR, MAINT
EQUIPMENT REPLACEMENT
65-40 RADIOS/PAGERS 2,445.50 3,500.00 3,448.60 3,500.00 0.00 3,500.00 0.00 .00%
EQUIPMENT 2,445.50 3,500.00 3,448.60 3,500.00 0.00 3,500.00 0.00 .00%
REPLACEMENT
FIRE DEPARTMENT 70,326.43 65,100.00 94,490.50 67,900.00 23,436.95 67,900.00 0.00 .00%
Dept/Div: 40-20 PROTECTION / AMBULANCE
COMMUNILITY SERVICES
55-10 AMBULANCE 24,031.50 25,400.00 25,460.40 26,750.00 13,119.90 27,000.00 250.00 .93%
COMMUNITY 24,031.50 25,400.00 25,460.40 26,750.00 13,119.90 27,000.00 250.00 93%
SERVICES
AMBULANCE 24,031.,50 25,400.00 25,460.40 26,750.00 13,119.90 27,000.00 250.00 93%
Dept/Div: 40-35 PROTECTION / Tower Sites
UTILITIES
40-30 ELECTRIC 803,23 850.00 863.94 1,000.00 418,91 1,000.00 0.00 00%
UTILITIES 803.23 850,00 863.94 1,000.00 418,91 1,000.00 0.00 .00%
CONTRACT SERVICES
50-90 TOWER SITE 36,875.57 1,000.00 5,960.05 1,000.00 .00 1,000.00 0,00 00%
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Expense
Int Regvs InitReqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 50-10 CEMETERIES / TOWN CEMETERIES
ADMINISTRATION
ADMINISTRATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
CONTRACT SERVICES
50-35 CEMETERY STONE REPAIR 3,658.50 4,000.00 4,000.00 4,000.00 0.00 5,000.00 1,000.00 25.00%
50-89 WOOD & BRUSH REMOVAL 243.75 5,000.00 260.00 5,000.00 0.00 5,000.00 0.00 00%
CONTRACT 3,902,25 9,000.00 4,260.00 9,000.00 0.00 10,000.00 1,000.00 11.11%
SERVICES
COMMUNITY SERVICES
55-70 Veterans Memorial 374.40 400.00 425,55 £00.00 0.00 800.00 200.00 33.33%
COMMUNITY 374.40 400.00 425,55 £00.00 0.00 800.00 200,00 33.33%
SERVICES
EQUIPMENT REPLACEMENT
£5-20 COMPUTER SOFTWARE 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00%
EQUIPMENT 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00%
REPLACEMENT
BUILDING Q&M
70-40 GROUNDS 354.90 2,000,00 780.93 1,000,00 219,78 1,000.00 0.00 .00%
BUILDING Q&M 354.90 2,000.00 780,93 1,000.00 219,78 1,000.00 0.00 00%
PUBLIC WAYS OPERATION & MAINT
80-10 CONTRACT SERVICES 0.00 4,000.00 5,100.00 5,000.00 0.00 5,000.00 0.00 00%
BO-80 SIGNS/SUPPLIES 103.93 300.00 99.98 1,400.00 75.55 700.00 -700.00 -50.00%
PUBLIC WAYS 103.93 4,300.00 5,199.98 6,400.00 75.55 5,700,00 ~700.00 -10.94%
OPERATION &
MAINT
TOWN CEMETERIES 4,735.48 15,700.00 10,666.46 17,000.00 295.33 22,500.00 5,500.00 32.35%

Dept/Div: 50-20 CEMETERIES / Living Fence
CONTRACT SERVICES
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Expense
InitRegvs  Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 60-10 Roads & Drainage / Road Maintenance
CONTRACT SERVICES
50-50 ENGINEERING 0.00 5,830.00 0.00 0.00 0.00 0.00 0.00 .00%
CONTRACT 0.60 5,830.00 0.00 0.00 0.00 0.00 0.00 .00%
SERVICES
EQUIPMENT REPLACEMENT
EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00%
REPLACEMENT
PUBLIC WAYS OPERATION & MAINT
80-10 CONTRACT SERVICES 19,649,00 100,000.00 82,386.35 98,928.00 48,740.10 115,500.00 16,572.00 16.75%
80-20 EROSION CONTROL 0.00 0.00 145.95 0.00 0.00 0.00 0.00 00%
80-30 Gravel/ Sand 10,230.00 40,000.00 47,123.39 5,000.00 0.00 5,000.00 0.00 .00%
80-40 MATERIALS 0.00 0.00 356.80 0.00 0.00 0.00 0.00 .00%
80-70 PATCHING 67.99 0.00 726.00 0.00 0.00 0.00 0.00 .00%
80-80 SIGNS/SUPPLIES 1,801.98 1,500.00 2,197.27 1,000.00 442.18 1,000.00 0.00 .00%
PUBLIC WAYS 31,748.97 141,500.00 132,939.76 104,928,00 49,182.28 121,500,00 16,572.00 15.79%
OPERATION &
MAINT
Road Maintenance 31,748.97 147,330.00 132,939.76 104,928.00 49,182.28 121,500.00 16,572.00 15.79%
Dept/Div: 60-40 Roads & Drainage / Winter Maintenance
UTILITIES
40-30 ELECTRIC 619.96 600.00 544,37 650.00 106.42 650.00 0.00 00%
UTILITIES 619.96 600.00 544,37 650.00 106.42 650.00 0.00 .00%
BUILDING Q&M
70-60 MAINTENANCE 0.00 0.00 28.51 0.00 0.00 0.00 (.00 .00%
BUILDING O&M 0.00 0.00 28.51 0.00 0.00 0.00 0,00 .00%
PUBLIC WAYS OPERATION & MAINT
80-10 CONTRACT SERVICES 230,016.26 235,000.00 239,321.,00 240,000.00 131,024,24 245,000.00 5,000,00 2.08%
80-20 ERQSION CONTROL 22,830.08 25,000.00 21,615.76 25,000.00 13,834.60 25,000.00 0.00 .00%
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Expense
Init Regvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 65-01 CAPITAL IMPROVEMENTS / Adm Technology
EQUIPMENT REPLACEMENT
65-10 COMPUTER HARDWARE 0.00 6,000.00 6,000.00 0.00 0.00 0.00 0.00 .00%
EQUIPMENT 0.00 6,000.00 6,000.00 0.00 0.00 0.00 0.00 .00%
REPLACEMENT
Adm Technology 0.00 6,000.00 6,000.00 0.00 0,00 0.00 0.00 .00%
Dept/Div: 65-05 CAPITAL IMPROVEMENTS / Fire Department
ADMINISTRATION
10-50 MISC. 0.00 0.00 0.00 0.00 .00 10,000.00 10,000.00 100.00%
Combined Fire Department Reserve
{Water Holes, Tower Sites, PPG,
Equipment).
ADMINISTRATION 0.00 0.00 Q.00 0,00 0.00 14,000.00 10,000.00 100.00%
COMMUNITY SERVICES
55-80 WATER HOLES 0.00 0.00 0.00 500.00 0.00 0.00 -500.00 ~100.00%
COMMUNITY 0.00 0.00 0.00 500.00 0.00 0.00 -500.00 -100.00%
SERVICES
EQUIP OPERATION, REPAIR, MAINT
60-73 FIRE EQUIPMENT 0.00 0.00 0.00 8,000.00 0.00 0.00 -8,000.00 -100.00%
60-74 Personal Protective Gear 0.00 0.00 0.00 2,000.00 0.00 0.00 -2,000.00 -100.00%
EQUIP OPERATION, 0.00 0.00 0.00 10,000.00 0.00 0.00 -10,000.00 -100.00%
REPAIR, MAINT
Fire Department 0.00 0.00 (.00 10,500,00 0.00 10,000.00 -500.00 -4,76%
Dept/Div: 65-10 CAPITAL IMPROVEMENTS / Fire Station Improvements
CONTRACT SERVICES
50-50 ENGINEERING (.00 0.00 27,375.36 Q.00 53,017.14 0.00 0.00 .00%
CONTRACT 0,00 Q.00 27,375.36 Q.00 53,017.14 0.00 0,00 .00%
SERVICES
PUBLIC WAYS OPERATION & MAINT
{ {
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Expense
InitRegvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 65-20 CAPITAL IMPROVEMENTS / Gile Hall CONT'D
PUBLIC WAYS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
OPERATICN &
MAINT
Gile Hall 0.00 0.00 6,758.75 0.00 570.00 10,000.00 10,000.00 100.00%
Dept/Div: 65-25 CAPITAL IMPROVEMENTS / Parks/Recreation
CONTRACT SERVICES
CONTRACT 0.00 0.00 0.00 0.00 0,00 0.00 0.00 .00%
SERVICES
BUILDING O&M
70-60 MAINTENANCE 0.00 0.00 0.00 0.00 0.00 9,000.00 9,000.00 100,00%
Storage Container $4,000, Beach
Shelter Roof Repairs $5,000
BUILDING O&M 0.00 0.00 0.00 0.00 0.00 9,000.00 9,000.00 100.00%
PUBLIC WAYS OPERATION & MAINT
80-10 CONTRACT SERVICES 0.00 0.00 1,055.00 0.00 0.00 0.00 0.00 .00%
80-40 MATERIALS 3,306.31 0.00 0.00 0.00 0.00 0.00 0.00 .00%
80-80 SIGNS/SUPPLIES 1,460.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
PUBLIC WAYS 4,766.31 0.00 1,055.00 0.00 0.00 0.00 0.00 .00%
OPERATION &
MAINT
Parks/Recreation 4,766.31 0.00 1,055.00 0.00 0.00 9,000.00 9,000.00 100.00%
Dept/Div: 65-30 CAPITAL IMPROVEMENTS / Library Building
CONTRACT SERVICES
50-26 Construction 0.00 0.00 0.00 104,000.00 0.00 0.00 -100,000.00 -100.00%
50-50 ENGINEERING 0.00 0.00 1,989.30 0.00 6,011.87 0.00 .00 .00%
CONTRACT 0.00 0.00 1,989.30 104,000.00 6,011.87 0.00 -100,000.00 ~100.00%
SERVICES

PUBLIC WAYS OPERATION & MAINT
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Expense
Init Regqvs  Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 65-55 CAPITAL IMPROVEMENTS / Roads CONT'D
CONTRACT 0.00 0.00 2,791.82 0.00 913.80 0.00 0.00 00%
SERVICES
BUILDING C&M
70-60 MAINTENANCE 0.00 35,000.00 2,116.40 50,000.00 0.00 50,000.00 0.00 .00%
Salt Sand Building Replacement
Reserve
BUILDING O&M 0.00 35,000.00 2,116.40 50,000.00 0.00 50,000.00 0.00 .00%
PUBLIC WAYS OPERATION & MAINT
80-10 CONTRACT SERVICES 0.00 0.00 2,000.01 0.00 0.00 20,000.00 20,000.00 100.00%
LED Streetlight Concersion
£0-60 ROAD REPAIR 0.00 0.00 0.00 5,000.00 0.00 150,000.00 145,000.00 2900.00%
Plains Rd. $125,000, Reserve $25,000
80-90 PAVING 0.00 15,000.00 0.00 175,000.00 96,229.69 0.00 -175,000.00 -100,00%
PUBLIC WAYS 0.00 15,000.00 2,000.01 180,000.00 96,229.69 170,000.00 -10,000.00 -5.56%
OPERATION &
MAINT
Roads 0.00 50,000.00 6,908.23 230,000.00 97,143.49 220,000.00 -10,000.00 -4,35%
Dept/Div: 65-65 CAPITAL IMPROVEMENTS / Equipment
EQUIPMENT REPLACEMENT
65-30 CAPITAL EQUIPMENT 0.00 15,000.00 18,404.82 15,000.00 0.00 15,000.00 0.00 00%
EQUIPMENT 0.00 15,000.00 18,404.82 15,000.00 0.00 15,000.00 0.00 .00%
REPLACEMENT
Equipment 0.00 15,000.00 18,404.82 15,000.00 0.00 15,000.00 0.00 00%
Dept/Div: 65-66 CAPITAL IMPROVEMENTS / Leases
EQUIP OPERATION, REPAIR, MAINT
60-57 1D Mower 0.00 3,000.00 0.00 3,000.00 0.00 0.00 -3,000.00 -100.00%
60-65 Sidewalk Vehicle 0.00 16,000.00 16,138.17 16,150.00 16,138.17 16,150.00 0.00 .00%

last year of the lease

o

C



INIVIW

B NOLLYY3dO
%00 o' 000 £9'066'S 00°0 6’01129 00'000°5¢ 000 SAVM D118Nd
%00" 00’0 00'0 00°0 00D 57666+ 00'000°57 00°0 ONIAVA 06-08
%00" 00’0 oo'o 00°0 [HiNY 0¥'682'S 000 00°0 pues /jaAeiS 0£-08
%00° 00'0 oo'o 29°066'S [HiNE 62°728'91 000 00°0 SADIAYAS LOVALINOD 0T-08
ANIVIN % NOLLYHIAdC SAYM DI1and
%00" 00'0 00’0 000 o0 000 00°000'S 000 WBO ONIQTINg
900" 00'0 00’0 00°0 000 000 00°000'S 000 FONYNILNIVIN 09-07
W80 DNIGTING
LNIWIDV 143
%ELTERL 00°000°Lb 00'000'ES oc'o 00°000'9 00°0 00°000"9 00'0 LNIWGINDI
000'eT$ osen
aoysoeg '000'0F$ AN Jopedwo)
%EEEBL 00'000'4F 00'000°¢S 000 00°000‘9 00'0 00°000°9 00°0 LINIWGINDI TYLIdYD 0€-59
LINIWIDYI4IY INIWLINDA
SERRYER
%00° 00'0 000 00'0 000 000 000 00005 1IVHINOD
%00° 00'0 000 00'0 000 000 00'0 00'005'¢ ONTHFANIONT 05-09
S3DIAYAS LDOVYLNOD
%9 00'09§ 00"082'0Z 00°0 00°07t'07 00°0 00'F19'ST 00'0 NOLLYHLSINIWAY
auiep 3 ‘oplpAed ‘pPRIYpEaY
104 JUSLUWWOD) aaIasay |euded |Ing
%9L'T 00°09¢ 00'082'07 000 000’0z 000 00'k19'sT oo'0 "OSIW 05-0T
NOLLYYLSINIWAY
uonjels Jaysuell / SINJWIAOUIWI WLV 0/-59 AlgAdeq
%£9°ST- 00'000'E- 000S1°91 L1'BET9T 00'051°61 LUBET'9T 00'000°61 000 sas5ea
ANIVIN "¥Ivd3d
%£9°ST- 00'000'¢- 00°051°91 LTBET 9T 00°0ST'6T LT'8ET791 00°000°6T 000 ‘NOTLYY3d0 dInd3
Q. INOD 595827 / SINAWIAOUIWI TYLIdYD 99-59 :Ald/deqg
% vbueyy ¢ abueud (2RI alA 18bpng [enjoy bpng [enyoy
png Jng png MnD 1202 0e0¢ 020z 6107 610Z 81027
sa bay ug sa bay Jur
asuadxgy
¢g abed Id bb:2
0202/ST/10 Hoday 326png woisn) pialpeay




Readfield Custom Budget Report 01/15/2020
2:44 PM Page 34
Expense
Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change % Change %
Dept/Div: 65-70 CAPITAL IMPROVEMENTS / Transfer Station CONT'D
Transfer Station 3,500.00 51,614.00 67,110.94 26,420.00 5,990.62 73,780.00 47,360,00 179.26%
Dept/Div: 65-90 CAPITAL IMPROVEMENTS / Maranacook Lake Dam
ADMINISTRATION
10-10 ADVERTISING 200.32 0.00 0.00 0.00 0.00 0.00 0.00 .00%
10-50 MISC. 0.00 .00 80.00 0.00 0.00 0.00 0.00 .00%
10-60 POSTAGE 23,50 0.00 0.00 0.00 0.00 0.00 0.00 00%
ADMINISTRATION 223.82 0.00 80.00 0,00 0,00 0.00 0.00 00%
CONTRACT SERVICES
50-50 ENGINEERING 0,00 0.00 0.00 0.00 2,945.63 0.00 0.00 .00%
CONTRACT 0,00 0.00 0.00 0.00 2,945.63 0.00 0.00 .00%
SERVICES
BUILDING Q&M
BUILDING O&M 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
PUBLIC WAYS OPERATION & MAINT
B0-10 CONTRACT SERVICES 1,506.92 300,000.00 36,462.47 0.00 138,105.80 0.00 0.00 .00%
PUBLIC WAYS 1,506.92 300,000.00 36,462.47 0.00 138,105.80 0.00 0.00 .00%
OPERATION &
MAINT
Maranacook Lake 1,730.74 300,000.00 36,542.47 0.00 141,051.43 0.00 0.00 00%
Dam
CAPITAL 9,997.05 451,614.00 186,573.04 1,116,070.00 320,000.22 363,930.00 -752,140.00 -67.39%
IMPROVEMENTS
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Readfield Custom Budget Report 01/15/2020
2:44 PM Page 36
Expense
Init Reqvs  Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change$  Change %
Dept/Div: 70-10 SOLID WASTE / TRANSFER STATION CONT'D
40-70 LAVATORY 500.00 500.00 525.00 550,00 275.00 825.00 275.00 50.00%
3 pumpings of Holding tank
40-80 TELEPHONE 502 .84 550.00 517.30 550.00 267.69 550.00 0.00 .00%
UTILITIES 4,242.06 4,450.00 4,106.81 4,850.00 1,525.44 5,125.00 275.00 5.67%
CONTRACT SERVICES
50-80 TS CONTAINER RENTAL 232,54 300,00 211.40 300.00 105.70 1,200,00 900.00 300,00%
900 SSR Can rental
50-81 TRANSFER STATION HAULING 34,037.76 39,750.00 34,729.54 35,000.00 17,799.64 36,000.00 1,000.00 2.86%
50-82 SINGLE SORT TIPPING 9,077.01 15,000.00 11,581.40 13,000.00 7,711.05 16,000.00 3,000.00 23.08%
50-83 DEMO TIPPING 18,801.57 23,000,00 20,068,89 23,000.00 11,057.58 22,000.00 -1,000.00 -4.35%
50-84 FREON DISPOSAL 1,057.50 1,200,00 532.50 1,200.00 945.00 1,200.00 0.00 00%
50-86 TIRE DISPOSAL 1,450,00 1,800.00 1,040.00 1,600.00 1,018.00 1,600,00 0.00 00%
50-87 TRASH TIPPING 75,578.61 82,000.00 76,984.66 78,000.00 37,825.51 78,000.00 0.00 00%
50-88 UNIVERSAL WASTE DISPOSAL 358,57 400.00 552,26 400,00 139.35 800.00 400.00 100.00%
50-89 WOOD & BRUSH REMOVAL 5,636.50 6,000.00 4,561.70 6,000.00 3,677.30 6,000.00 0.00 0%
50-95 WEB HOSTING 210.00 300.00 150.00 300.00 300.00 150.00 -150,00 -50.00%
CONTRACT 146,440.06 169,750.00 150,412.35 158,800.00 80,579.13 162,950.00 4,150.00 2.61%
SERVICES
EQUIP OPERATION, REPAIR, MAINT
60-35 EQUIPMENT MAINTENANCE 10,951.36 1,000.00 8,489.55 8,000.00 1,233.48 6,000.00 -2,000.00 -25.00%
new compactor reduce maint
60-60 Equipment Lease/Rent 841.20 1,000.00 244.00 1,000.00 0.00 0.00 -1,000.00 -100.00%
60-74 Personal Protective Gear 409.47 200.00 68.99 200.00 86.35 400.00 200.00 100.00%
EQUIP OPERATION, 12,202.03 2,200.00 8,802.54 9,200.00 1,319.83 6,400.00 -2,800.00 -30.43%
REPAIR, MAINT
BUILDING O&M
70-30 FURNACE MAINTENANCE 0.00 100.00 0.00 100.00 0.00 100.00 0,00 .00%
70-40 GROUNDS 0.00 100.00 0.00 100.00 1,209.26 2,500,00 2,400,00 2400.00%

C
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Readfield Custom Budget Report 01/15/2020
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Expense

Init Req vs Init Req vs
2018 2015 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div. 75-10 EDUCATION / RSU#38
ASSESSMENTS
45-75 RSU#38 PAYMENT 3,527,596.00 3,564,799.00 3,556,960.00 3,710,394.00 2,164,356.45 3,710,394.00 0.00 .00%
ASSESSMENTS 3,527,596.00  3,564,799.00  3,556,960.00  3,710,394.00 2,164,396.45 3,710,394.00 0.00 00%
RSU#38 3,527,596,00  3,564,799.00  3,556,960,00  3,710,394.00 2,164,396.,45 3,710,394.00 0.00 00%
EDUCATION 3,527,596.00  3,564,799.00  3,556,960.00  3,710,394.00 2,164,396.45 3,710,394.00 0.00 .00%
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Expense

Init Reg vs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change § Change %
Dept/Div: 81-20 KENNEBEC CNTY TAX / KENNEBEC CNTY TAX
ASSESSMENTS
45-20 KENNEBEC COUNTY TAX 0,00 266,694,000 266,604,13 285,400.00 285,399.45 293,962.00 8,562.00 3.00%
ASSESSMENTS 0.00 266,694.00 266,694,13 285,400.00 285,399.45 293,962.00 8,562.00 3.00%
KENNEBEC CNTY 0.00 266,694.00 266,694.13 285,400.00 285,399.45 293,962.00 8,562.00 3.00%
TAX
KENNEBEC CNTY 0.00 266,694.00 266,694.13 285,400.00 285,399.45 293,962.00 8,562.00 3.00%
TAX

. (.
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Expense

Init Reqvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change$  Change %
Dept/Div: 85-80 DEBT SERVICE / Municipal Building Bond
FINANCIAL
12-20 BOND PRINCIPAL 0.00 0.00 0.00 0.00 .00 36,700.00 36,700.00 160.00%
12-25 BOND INTEREST 0.00 0.00 0.00 0.00 0.00 10,800.00 10,800.00 100.00%
FINANCIAL 0.00 .00 0.00 0.00 0.00 47,500.00 47,500.00 100.00%
Municipal Building 0.00 0.00 0.00 0.00 0.00 47,500,00 47,500.00 100.00%
Bond
DEBT SERVICE 328,474.70 327,956.00 324,261.92 184,673.00 181,151.45 228,363.00 43,690.00 23.66%
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Expense

Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept/Div: 90-60 UNCLASSIFIED / Readfield Enterprise Fund
ADMINISTRATION
10-50 MISC. 0.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 00%
ADMINISTRATION 0.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 00%
Readfield Enterprise 0.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 00%
Fund
Dept/Div: 90-90 UNCLASSIFIED / Revaluation
CONTRACT SERVICES
50-10 ASSESSING AGENT 0.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 .00%
CONTRACT 0.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 .00%
SERVICES
Revaluation 0.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 .00%
UNCLASSIFIED 25,237.31 135,621.00 32,356.25 93,205.00 17,475.50 91,000.00 -2,205.00 -2.37%
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Revenue

Init Reqvs  Init Req vs

2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept: 10 GENERAL GOVERNMENT

1011 REAL ESTATE PROPERTY TAX 4,504,406.81 4,582,804.00  4,604,787.12 4,675,019.00  4,676,344.31 4,624,022.00 -50,997.00 -1.09%
1012 PERSONAL PROPERTY TAX 42,233.89 33,460.00 33,798.31 32,524.00 32,524.09 32,524.00 0.00 .00%
1013 STATE REVENUE SHARING 137,772.60 135,000.00 154,346.52 200,000.00 116,387.25 215,000.00 15,000.00 7.50%
1014 INTEREST ON TAXES 34,138.67 25,000.00 30,376,42 30,000.00 18,932.95 30,000.00 0.00 .00%
1021 INVESTMENT INCOME 7,484.10 5,000.00 11,398.20 6,000.00 7,761.66 8,000.00 2,000.00 33.33%
1031 VETERANS EXEMPTION 3,909.00 4,000.00 3,890.00 4,000.00 2,802.00 4,000.00 0.00 .00%
1032 HOMESTEAD EXEMPTION 138,363.00 182,346.00 175,968.00 185,822.00 180,460.00 258,989.00 73,167.00 39.37%
1033 TREE GROWTH REIMBURSEMENT 9,358.25 9,000.00 9,092.81 9,000.00 8,553.17 9,000.00 0.00 00%
1034 BETE REIMBURSEMENT 8,474.00 15,574.00 15,612.00 12,625.00 12,625.00 12,625.00 0.00 0%
1051 BOAT EXCISE TAXES 7,791.80 8,000.00 7,504.60 8,000.00 1,691.70 7,500.00 -500.00 -6.25%
1052 MOTOR VEHICLE TAXES 541,598.94 500,000.00 573,683.54 525,000.00 355,940.14 550,000.00 25,000.00 4.76%
1053 AGENT FEE 10,792.25 10,000.00 10,570.75 10,000.00 6,701.25 11,000.00 1,000.00 10.00%
1054 NEWSLETTER ADS 0.00 100.00 100.00 100.00 100.00 100.00 0.00 00%
1060 Business License Fees 80.00 50.00 30.00 50.00 0.00 50.00 0.00 .00%
1065 CERTIFIED COPY FEES 1,505.00 1,400.00 1,538.20 1,500.00 1,040.60 1,500.00 0.00 .00%
1090 OTHER INCOME 56,774.26 2,000.00 25,071.29 2,000.00 3,566.86 5,000.00 3,000.00 150.00%
1095 Heating Assistance 1,215.78 1,500.00 2,177.08 1,500.00 2,241.10 1,500.00 0.00 00%
3010 PLUMBING FEES 4,687.50 5,000.00 5,420.00 £,000.00 2,492.50 5,000.00 -1,000.00 -16.67%
3020 LAND USE FEES 6,254.02 £,000.00 5,966.12 7,000.00 3,033.19 5,000.00 -2,000.00 -28.57%
5000 Use of Undesignated Funds 0.00 128,000.00 0.00 282,488.00 0.00 100,000.00 -182,488,00 -64.60%

Centingency $25,000, General Tax
Relief $100,000
5001 Use of Carry Forward 0.00 227,303.00 0.00 107,660.00 0.00 144,900.00 37,240.00 34.59%

Conserv -2900, TF Perpet Care 5000,

Roads $85,000, Recreation $9,000,

Transfer Station $53,000
GENERAL 5,516,839.87 5,881,537.00 5,671,330.96 6,106,288.00 5,433,197.77 6,025,710.00 -80,578.00 -1.32%
GOVERNMENT

C | L | o
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2:44 PM Page 48
Revenue

Init Reqvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %

Dept: 15 BOARDS & COMMISSIONS
3015 Canservation Donations 38.00 30,517.00 23,161.60 0.00 0.00 0.00 0,00 .00%
BOARDS & 38.00 30,517.00 23,161.60 0.00 0.00 0.00 0.00 0%

COMMISSIONS
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Revenue

InitReqvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept: 25 COMMUNITY SERVICES
1010 ANIMAL CONTROL DOG LICENSE 2,837.00 3,000.00 2,137.00 2,500.00 681,00 2,500.00 0.00 .00%
FEE

1011 Rabies Clinic 840.00 0.00 570,00 0.00 510,00 500,00 500,00 100.00%
1012 Dog Vac Fund 390,00 0.00 115.00 0.00 30,00 0.00 0.00 .00%
3000 Age Friendly 0.00 1,000.00 8,000.00 0.00 0.00 0.00 0.00 .00%
4005 LIBRARY DONATIONS 2,003.00 2,000.00 27,071.00 765.00 2,250.00 1,500.00 735,00 96,08%
4010 LIBRARY SALE PROCEEDS 1,475.70 1,500.00 1,217.37 0.00 1,071.06 1,000.00 1,000.00 100,00%
4015 Library Front Desk Contributio 495,34 375.00 438.12 406.00 255,14 400.00 -6.00 -1.48%
4020 Library Non Res Patrons 70.00 50.00 125.00 100.00 100.00 75.00 -25.00 -25.00%
5010 CABLE TV FRANCHISE FEES 28,390.78 27,000.00 30,827.95 28,000.00 14,955.04 29,000.00 1,000.00 3.57%
COMMUNITY 36,501.82 34,925.00 70,501.44 31,771.00 19,852.24 34,975.00 3,204.00 10.08%

SERVICES
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Revenue

Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %

Dept: 40 PROTECTION
1010 FIRE DEPARTMENT DONATIONS 41.43 0.00 223.38 0.00 0.00 0.00 0.00 00%
1025 Adm Asst Regional Employee 0.00 0.00 2,520.00 0.00 0.00 0.00 0.00 .00%
1035 FD Burn Permits online 270.00 0,00 266.00 150.00 0.00 250.00 100.00 56.67%
3500 Tower Sites 17,200.00 2,600.00 2,600.00 3,200.00 0.00 3,200.00 0.00 .00%
4050 FD Safety Grant 0.00 0.00 B885.84 .00 0.00 0.00 0.00 .00%
PROTECTION 17,511.43 2,600.00 6,495.22 3,350.00 0.00 3,450.00 100.00 2.99%
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Revenue

Init Reqvs  Init Reqvs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %

Dept: 60 Roads & Drainage
2010 LOCAL ROAD ASSISTANCE 35,524.00 35,000.00 35,612.00 35,000.00 36,560.00 36,500.00 1,500.00 4.29%
2020 HIGHWAY INCOME 0.00 0.00 1,793.95 0.00 0.00 0.00 0.00 00%
2030 STREET SIGNS 100,00 0.00 .00 0.00 £.00 0.00 0.00 00%
4010 Fuel Tax Reimbursement 0.00 0.00 0.00 0.00 178.15 0.00 0.00 00%
Roads & Drainage 36,024.00 35,000.00 37,405.95 35,000.00 36,738.15 36,500.00 1,500.00 4,29%
& ~ & A (“s,,/
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Revenue

Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %

Dept: 70 SOLID WASTE
7010 TRANSFER STATION FEES 35,160.50 33,000.00 31,582.00 34,000.00 30,129.75 40,000.00 6,000.00 17.65%
7021 Recycle/Comp 16.00 0.00 56.00 1,000.00 16.00 500.00 -500.00 -50.00%
7023 TS RECYCLABLES - METAL 16,271.50 10,000.00 10,617.15 10,000.00 7,247.20 11,000.00 1,000.00 10.00%
7025 TS RECYCLABLES - OTHER 24.00 0.00 631.00 0.00 467.20 0.00 0.00 .00%
7026 TS Single Sort Recycling 1,538.31 0.00 0.00 0.00 0.00 0.00 0.00 .00%
7040 Commrcial Haulers Permits 450,00 450.00 450.00 450,00 0.00 600.00 150.00 33.33%
7050 TS GRANTS 968.54 0.00 0.00 0.00 0.00 0.00 (.00 .00%
7088 TS Fayette Share 59,430.78 68,806.00 59,232.31 66,276.00 39,804.77 71,173.00 4,857.00 7.39%
7090 TS REVENUES - WAYNES SHARE 82,054.10 81,573.00 75,173.56 79,299,00 43,867.88 80,012.00 713.00 .90%
SOLID WASTE 195,913.83 193,829.00 177,742.02 191,025.00 121,532.80 203,285.00 12,260.00 6.42%

L
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Revenue

Init Req vs Init Req vs
2018 2019 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Budget Actual Budget YTD Initial Change $ Change %
Dept: 95 GENERAL ASSISTANCE
1010 GENERAL ASSIST-STATE 1,315.93 2,250.00 477.64 2,250,00 0,00 2,250,00 0.00 .00%
REIMBURSE

GENERAL 1,315.93 2,250.00 477.64 2,250.00 0.00 2,250.00 0,00 00%

ASSISTANCE
Revenue Totals: 5,845,090.54 6,405,427.00 6,174,056.54 6,993,796.00 5,632,211.96 6,355,387.00  -638,409.00 -9.13%
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FY 2021 Expenses

DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
10 - Administration
10 Administration $ 273,061 $ 237,081 S 259,962 5 264,825 $ 137,665 % 266,625 S 1,800 0.68%
12 Insurance S 23,401 3 116,742 S 112,793 §$ 131,340 $ 73,011 § 138,133 § 6,793 5.17%
15 Office Equipt S 3,224 % 5,717 § 5,914 § 5400 % 3,69t & 6720 $ 1,320 24.44%
20 Assessing S 20,503 5§ 18,107 $ 18,171 § 19,875 § 10,166 5 20,075 S 200 1.01%
30 Code Enforcement S 31,123 3 40,031 $ 62,100 S 37,810 $ 14,779 § 33,910 § (3,900} -10.31%
60 Grant Writing & Pfanning $ 7,385 5 - $ 5,850 $ 2000 S - $ 2,000 5 - 00%
70 Heating Assistance 5 -5 370 $ -3 1,500 $ 687 % 1,500 § - .00%
75 Legal Services 5 13,243 § - S 25,190 § 23,000 § 17,161 S 35,000 5 12,000 52.17%
10 - Administration ] 442,218 5 418,048 S 485,980 S 485,750 § 257,159 S 503,963 S 18,213 3.75%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD =» Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
12 - Maintenance
10 General Maintenance S s 73,633 § 64,482 5 91,425 35,060.39 95,220.00 S 3,795 4.15%
20 Building Maintenance ] 5 24,588 5 39,352 5 37,000 17,310.54 42,400.00 $ 5,400 14.59%
30 vehicte / Equ|p Maintenance $ $ 18,452 $ 5,404 $ 6,750 3,967.65 7,750.00 $ 1,000 14.81%
12 - Maintenance 8 - S 116,673 § 109,238 § 135,175 § 56,339 $§ 145,370 $ 10,195 7.54%
DEPARTMENT DHVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 5 2020-2021 %
15 - Boards & Commissions
10 goard of Appeals 5 422 5 55 % - % 100 .00 100.00 % - 0.00%
30 Consaervation Committee $ 930 $ 372§ 46,378 § 6,050 1,952.83 3,850,00 $ {2,200) -36.36%
40 planning Board s 1,662 § 419 125§ 1,700 133.63 1,100.00 % {600} -35.29%
15 - Boards & Commissions $ 3,014 § 846 $ 46,503 S 7,850 $ 2,086 $ 5050 § {2,800) -35.67%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 5 2020-2021 %
25 - Community Services
10 Animal Control s 12,937 § 10,618 § 11,543 3 12,170 § 7,255 5 12,680 S 510 4,19%
20 Kennebec Land Trust $ 250 % - % -8 250 § - S 250§ - 0.00%
25 Kennebec Valley COG s 4325 S 4,295 3 4,325 5 4,305 S 4,301 §$ 4,500 $ 195 4.53%
30 Age Friendly $ 5159 $ 219§ 8365 § 1,750 $ - s 1,600 & (150) -B.57%
40 Library s 29,389 § 29,468 S 41,528 % 35,652 § 21,517 $ 36,405 & 753 2.11%
50 Readfield Public Access TV s 6,309 S 5,638 § 4,410 $ 4,410 § 1,681 § 4,475 § b5 1.47%
60 Street Lights $ 5,786 § 5,820 S 6,020 S 6,500 S 3,579 S 6,500 $ - 0.00%
90 Maranacook Lake Dam $ - $ - 5 - 5 - 5 - $ 420 $ 420 -
25 - Community Services [ 64,155 § 56,058 & 76,191 3§ 65,037 5 38,333 S 66,830 § 1,793 % 0.03
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-20215 2020-2021 %
30 - Recreation, Parks, & Activities
10 Beach s 7,451 § 9,790 3 9,039 3 9,912 S 6,546 $ 9,924 S 12 0.12%
20 Recreation Beard 5 6,124 % 8,736 § 9,447 § 12,310 $ 4,240 S 10,586 $ (1,724) -14.00%
25 Heritage Days s 102 § 4,680 3 - s 10,000 S 7546 § 5000 §S (5,000) -50.00%
60 Community Park / Properties s 18 - S 3,199 5 2,680 % 480 S 2,680 $ - 0.00%
70 Trails $ 2,708 $ 591 S 688 5 2,510 § 635 $ 2,500 $ (10) -0,40%
80 Mill Stream Dam $ -5 403 5 5843 % -8 - & - % - -
30 - Recreation, Parks, & Activities 3 16,387 5 24,200 § 28,216 & 37,412 3§ 19,447 § 30,690 3 (6,722) -17.97%

IL"’DZO
A

w




0207/s1/1

%00 - $ PEEDLLE S 96E'PITE S PBE'QLL'E $ 0969S5°E $ 965°£75'E § TISEZRFE S uo)eInpy - §/7
%00° - § PBEOTLE S 96£'V91T S PREDTLE S 096'955'¢ S 965'£TS'E § TSETvb'e S 8EH NS 01

UO_IlEan] -G/

% 170Z-0202 $ 1202-0202 1390N89 1Z0Z '330 <= ALA 020T 139an8 020 TYNLOY 6T0T IVNLIY 8TOT TYNLIV £T0E NOISIAIQ INIWLYYdIQ

BIL'E 0ST'TT $_ DS8'TIE $ T6E'SHT $ 00L°00E S 9vZ'z6T S bis'sez § 9£6'792 3 SISEM PIIOS - DL
%STTE (000'T) $ 0027 $ 849 $ 00T $ 0158 S ZI0TT $ €819 5 aoyyleg gg
%80 0s1Z1 S  059'60E S ETL'SHT 5 005'/67 S 9EL'ERC S Z95'E8T S ESL95T S UoNELS 1BJsuel] gt

FSeM PIOS - D

% 1202-0207 $ 1202-0202 1390N8 TZ0Z "33d <= ALA 0202 1390n8 0202 1WNLIV 6102 1¥NLDY 8102 TVALIVY LT02 NOISIAKD AIN3WN1YV4Ia

%6EL9- {ov1'zse) $ ODEG'ESE $ EZ6'6IE S 0L0'9TT'L S ELS5'96T S L0S'T S s02'6z $ syuawaaosdw] jeyde) - g9
- - 3 - S TSO'THI S - $ CPS'OE $ LDST $ STEGT S Weq IXET HO0ILURIRA g6
%6LT Q9E'LY S OBL'EL $ 166'S $ 0Tv'ez S TIT'49 $ - S vER'9 $ UONElS Jajsuel] gy
%9T- {ooo'e) S 0SE'9T S BETOT $ 0ST'6T $ BET'OT S $ - $ sasea |ended gg
%0 - S 000'ST $ - $ 000'sT S SOp'8T $ $ 9567 $ uawdinby gg
%¥- {coo‘ot} $ 000022 S ¢rl'4e $ 000'0ET S B0G'9 5 $ - s Speoy gg
- o00's $ 000's s - s - $ - $ s - S SH[EMADIS g
%0 - $ 000'S s - $ 000°S $ 0628 $ $ $ Amawe) gy
%00T- (000'00T) S - $ 2109 $ 000001 S 6867 S - $ S Fuip|ing Alelqn og
- 000'6 S 0006 s - s - $ 650'T $ 5 $ uoneannsy g sRIed gz
: 000’0t $ 00001 $ 0L§ S - $ B6SL'9 S - S S IIBH 3119 gz
- (ooo'01L) s - $ L10°ES S 000°0TL $ GIg'4T 3 - 3 S Alelgi \ uones ang z1
- (00S) $ 000%0T $ - $ 00501 s - s - $ $ juslupedag 3y ¢
. g . ¢ R 3 . $ 0009 ¢ _ $ - 5 Adojouyral ‘uiwpy |

sjuawanolduw) jeydes - g9

% 1Z0Z-0702 $1202-020T 1350N9 TTOZ 730 <= 1A 0202 £3vang 0zoz 1YNLIY 6107 TYNLOY 8107 TYNLIV LT0Z NOISIAIG INIWLYV43IQ

%T8'S TLS'TT $ 0ST'Z6E $ BYT'p6T $ BLS'OLE s TLS'P6E § STZ's8 $ ET9'758 $ afeujeiq 1g speoy - p9|
%881 000's S 059047 S S96'vIT 5 059°99¢ 5 ZTEYTYT S 99b°EsT S beT'ost S SIUBUDNE N WM of
%6L°ST 74591 S 00S5'TTT S T8T'6F S 8I6'V0T S OP6'TET $ G6PLTE S 9BFb9T S FUTUIUIEN peoy g7

aﬁeu!wq 3 SpEOH - Q9

% T202-020T $ 1702-0202 135aN8 10T '934 <= ALA 00T 139GN89 0207 TYNLIV 6107 IVNLIY 8T0T TWNLOY £102 NOISIAIG INIWLEVYdIa

HSE'TE 005‘s $ 00sTT $ S62 $ 00041 $ 999°0T § SEL'y $ 916°¢ $ S3)4313W3) - 04
%TE 005'S $ 00572 S G667 $ 00021 S 999°01 S SEL'V S 916'0F S salBlawWal umol gt

sollalalla] - 05

% 1Z07-0202 $ 1202-0Z0Z 1390N8 1Z0Z 720 <= QLA 0202 1394004 0702 N1V 6TOZ 1YNLIY 8102 NIV £102 NOISIAIQ AINIWIYYdIQ

%61 05¢ S 0ShzEr $ vE9'ss $ 00T'TET $ t6B'6KT S 5b5'8S1 5 TEBTET ¢ Uo13¥9301d - OF
R N $ N < R 3 R 3 K 3 - $ - 3 suoneladg FauaFiawy 0f
%000 $ 000'SE $ 8597 $ 000'SE $ 61972 $ 81097 $ BLP'ST 3 Bupyniedsig gy
%000 - S 0557 S BIF $ 0857 S FeeL S 641°8E $ L5667 s Sal§ 1Mol g¢
%E6'0 052 $ 0o0'Lz S OTT'ET s 052’97 S 09p'se S TEO'WT S T8g'tT s gy gz
%00'C - S 006'L9 S LEV'ET $ 006'L9 S T16b'P6 S 9TE'DL s v6Z'T9 S wawuedag a4 g

UQI33910.d - o

% 1202-0Z02 $ 1207-0202 1390N9 102 '324 <= LA 0Z0T 139an8 0202 IVNLIV 6102 IYNLOY 8T0Z WALV LTOZ NOISIAIQ LNIWIYYd3Q

sasuadxt"’nz A



FY 2021 Expenses

DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
80 - Regional Organizations

10 Cobbossee Watershed District S 20,812 5 21,436 § 22,079 § 22,852 % 15,198 3 23,550 $ 698 3.05%

40 First Park 5 24,880 § 12,224 § 24,097 5 25000 $ 12,398 § 25,000 3 - 0.00%
80 - Regional Organlzations s 45,692 % 33,660 S 46,176 S 47,852 S 27,596 S 48,550 $ 698 1.46%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 5 2020-2021 %
81 - County Tax

20 Kennebec County Tax 5 261,281 & 259,977 3 266,694 $ 285400 S 285,399 $ 293,962 § 8,562 3.00%
81 - County Tax S 261,281 3 253,977 $ 266,694 § 285,400 $ 285,399 3§ 293,962 $ 8,562 3.00%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
85 - Debt Service

10 Fire Truck (2023 payoff) $ 68,073 $ 56,857 § 56,238 § 55,583 $ 53,960 $ 54,884 $ {699) - 1.26%

25 2013 Road Bond (2021 payoff) & 109,117 & 109,117 3 109,117 S 109,117 § 109,117 & 106,737 & (2,380} - 2.18%

40 Maranacook Lake Outlet Dam (20 % -5 -8 2,074 $ 19,973 $ 18,074 $ 19,242 % (731} - 3.66%

70 2008 Road Bond {2019 payoff)  $ 169,060 $ 162,501 $ 156,833 $ -8 -8 -8 - -

80 2034 Municipal Building Bond % -5 -5 - % -5 - $ 47,500 4 47,500 -
85 - Debt Service 346,250 3 328475 § 324,262 § 184,673 § 181,151 % 228,363 & 43,690 23.66%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
S0 - Unclassified

10 Overlay(Abatement/(}verd;af[}5 41,804 3 14,440 S 13,895 $ 20,000 S 2,102 § 20,000 3§ - 0.00%

15 Local Property Tax Relief $ -8 - 5 - 5 10,000 $ 83 5 10,000 § - 0.00%

20 Non-profit Agencies $ 5832 3 9,857 $ 14,036 S 14,148 5 11,772 & 15,000 $ 852 6.02%

40 Contingency $ - 5 - s 3,049 § 25000 & 1,875 & 25,000 § - 0.00%

50 Snowmobiling S 1,489 § 940 S 1,377 § 1,344 § 1,344 S 1,000 5 (344} -25.60%

60 Readfield Enterprise Fund $ - ) - 3 - s 10,000 $ - s 10,000 % - 0.00%

90 Revaluation $ - 5 - $ - S 10,000 $ - 3 10,000 $ - 0.00%
90 - Unclassifled 35 49,125 5 25,237 & 32,356 S 50,492 S 17,476 & 51000 3§ 508 .56%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 § 2020-2021 %
95 - General Assistance

10 General Assistance S 288 $ 1,880 $ 682 S 4,500 $ 188 S 4,500 $ - 0.00%
95 - General Assistance [ 238 & 1,880 5 682 $ 4,500 % 188 $ 4,500 S - J00%

TOTAL % 5,443,641 3§ 5,538,227 § 6,021,211 § 6,991,083 $ 3,769,961 & 6,351,552 3 (639,531} -36.2%
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2021 Budget Expenses by Department

M 95 - General Assistance

| 90 - Unclassified

| 85 - Debt Service

M 81 - County Tax

M 80 - Regional Organizations
M 75 - Education

70 - Solid Waste

M 65 - Capital Improvements
M 60 - Roads & Drainage
50 - Cemeteries

40 - Protection

m 30 - Recreation, Parks, & Activities
@ 25 - Community Services

w15 - Boards & Commissions

12 - Maintenance

# 10 - Administration

1( 2020
//




0z0z/ST/1

&
A o %
(b’(') (;L, &’b\ ’@ ‘b’o ©
Y ,.>‘ ‘\)0 c QOJ GQD %’b &
& A o o N S® & v & ) o &
Q.‘\ \KS ’)& \}0\9 N Q@ $ ‘,QQ' S o o oY & e &
& < © S ® by 0 & ® & . & o 20 Q <
& & o & o S © o 3 & o s & o &
5 & & § & 5 s ¥ > L f A ¥ & ol
s & & 7 & s & & & & & & & ol Q"”\\'} S
S — %p£9- - - %08
= %0t~
%0'8T-
L s L e ) WS ) S i - i | E— - - s L 1 n— 1 S S—— T — L i Eg,g,‘,ﬁ 1 - %0
2 0, . 0 X o, b . o, " 0, 9
%L'E wss %8'T %0 . %8°S ol'E %00 %S'T %0"E . %00
[ WLET S %0p
@3ueyd % 120Z-020¢
& & .
@ & Ogoe*b C}}o
5 Ol ) 2
($) %
. $ c,QQ' 6‘9\\ i Qv o O@ N o & &
3> o & & & H 2° oS P
o 3 ) 3 S q}\o S Y PR ~
"N e X W ¥ o @
& "\\;a & N 5 “a\)o\‘ & & o &
139anNg 120 ™ ‘- Lo . o — e e — = ﬁ- ‘ | 1 e B | e, —— -$
139an8 0z0z ® o
: 000000°TS
000°000°TS
: 000°000'ES
— e - 1 OOO'ODOIVS
wuawiiedaq Aq s|exo) 120z-0202

sasuadx3 77 N7 A4
{

\ \
A %



FY 2021 Expenses

2020-2021 $ Change by Department

$120,000
$80,000 $43,690 r—

4 = : L
So.ogg $  ssos B 5698 s o
-$40,000 6,722
S-:;so,eoo ! J
-$120,000
-$160,000
-$200,000
-$240,000 - - - -
-$280,000 -

-6320,000
-$360,000
-$400,000
-$440,000
-$480,000
-$520,000
-$560,000
-$600,000
-$640,000
-$680,000
-$720,000
-$760,000 - -
-$800,000 $(752,140)

$11,150 $21,572  $5,500 $250 $1.793 $10,195  $18,213

5(2,800) |

%,
Q
%,
&
2
%

1/ 2020




0z0Z/ST/1

%101 voT'E S SL6'vE $ 758'6I $ TLL'TE $ T05'0L $ T059¢ S EEPIV 3 SIDIAYIS ALINNINWOD ST
%9°E Q00'T $ 00062 S SS6YT $ 00082 S 8Z8'0¢ S 16£'82 S 08v'te 5 $334 3SIHDONVY4 AL 319VD 010§
%0°ST- {s2) $ SL S 00T $ 00T S GTT S 0L $ 001 $ suoujed say uoN Azeign gzop
%S'T- {a) S 0o $ S5 S 90v $ 8Eb S 6 $ 0SS S suoNNqUILOD %53 uoly Aleign gTop
i 000'T $ 0001 $ TLO0T s s s (12T S 9T S 69S'T S SA33204d 31VS AYVHEN OTOv
%196 SEL $ 00S°T $ 0S2'T $ 59 S TL0'(2 $ £00C $ 8I8‘E S SNOILYNOQ AYYHEIT S00%
- 2 S d $ g S : $ 0008 $ = $ 0009 S A1aN31¥4 39V 000E
S $ 0g S = S SIT S 06€ S . $ aNN4 NOILYNIDDYA 9504 ZTOT
- ¥ $ 005 $ 019 S 2 S 045 $ 0v8 S > S ; Ju) salqey  TTOT
%0°0 = S 00S°Z $ 189 $ 00S'C S LET'T S LEBT S 986'C S 334 3SNIDIT HOA TOHLNOD IVWINY 0TOT

S3IDIAYIS ALINNWINOD ST

% 1202-0202 $ 1202-0207 1390N8 TT0Z 230 <= ALA 0202 1390n4 0202 1YNLIY 6102 1YNLOY 8102 IVNLOY £10Z NOISIAIO AN3W1HY43a

= 3 $ 5 s - $ - $ Z9T°€C $ 8t ¢ E£0S'E S SNOISSININOD '8 SQYV08 - ST
= - $ - 3 2 $ Z9T'ET $ 8¢ < £0S'E S SJUBID / SUOIIEUOQ UCIIBAIBSUOD §TOf

SNOISSIWWOD '8 Sa¥v09 - ST

% 120Z-0202 $ 1202-0202 1390N8 1202 230 <= QLA 0202 13nang 0zoz TVYNLIY 6T0T IVNLIY 8T0T TVNLOV £102 NOISIAIQ LINIWLYVd3Iq

- 3 - $ - $ - $ 8IT $ 71 $ - $ IINYNILNIVIA - 2T
S S = 5 @ S 8IT AT 3 $ X¥113INd otOv

IDNVYNILNIVIN - 2T

% TT0T-0202 $ 12020202 139dN8@ 120T 990 <= QLA 0202 139an8 0202 VNLIY 6102 WNLOV 8102 TVNLOY LT0T NOISIAIQ LN3IWLYVd3a

%ET- (€£5°08) $ 0TL'SZ09 $ B6I'EEV'S $ 7829019 $ TEE'TLI'S S 06£'616'S S T88'S6L'S S NOILVYISININGY -0T
%9'vE ovZ'LE S 006%PL S ) S 099°/0T S — S BI8VBI S 020422 S piemiod AeD Jo asn  1oos
%9°49- (88tZ8T) S 000°00T S - S 88KZ8T S = S TELLTT S 000°0€Z S Spun4 pajeudisapun 40 35N 000S
%9°8T- (0002} $ 000's S E£0't $ 0002 $ 996'S S pSC9 S ELER S $334 3SN ANY1 0Z0E
%L°9T- (0o0'T) $ 000'S S €62 $ 0009 S 0Tb's S 889t S 1992 S $334 ONISINNTd QTOE
%00 - $ 00S'T $ THZ't $ 0051 S LLTT $ 912’1 S ODE'T 4 ajuelsissy BuneaHy gg0T
%0051 000 $ 000's S £95'€ $ 000 S 1£0'SE $ PbLL'9S $ 068'b $ JINOINI ¥IHLO 0601
%00 - S 00S'T s Iv0'T $ 00571 S BEST $ S0S'T S 0SH'T S $334 AdO2 Q31411830 5901
%00 $ 0% $ - $ 05 $ 0f $ 08 $ 09 $ $334 ISNIDN SSINISNE 90T
%00 = $ 001 $ 00t $ 001 $ 001 $ - S 199 S SAV 43L1IISMIN  $S0T
%0°0T 000'T $ 000TT s T0L'9 $ 00001 S T4S5°0T S 26L'0T s 10901 S 334 IN3OV €501
%8t 000 $ 000055 S Ob6'SSE $ 000'sZS S ¥89'ELS S 665'THS $ T1£9'60S $ SIXVL IIDIHIAYOLOW zs0T
%E'9- (00s) $ 0052 $ 7691 $ 0008 $ S0S'Z S T6L'L S 862'8 $ SIXVL ISIOKI V09 1501
i . ¢ . g i ¢ - g . < i $ 98’7 S ONINNYI/SLNVYO 0t0T
%0°0 S §29ZT $ 579 $ sg9'tt s ¢19'stT S w8 S 619'L $ INIWISYNBWIAY 1139 tEOT
%0°0 - $ 0006 $ €558 $ 0006 $ £60'6 $ 8SE6 $ £8'%6 s LNIWISHNANITY HLMOYS 3341 €€0T
%t'6E £9T°EL S  686'85C S 091'08T S 778's8r $ B96'SLT S £9E'8ET S (¥9'v6 S NOILdW3IX3 O¥ILSIWOH ZE0T
%00 - S 000'v $ 708 S 000v S 068°€ $ 606'E S {09t S NOILdWIXI SNVYHILIA TEOT
%E'EE 0002 S 000'8 $ 9Lt $ 0009 S 8G6ETT S veb'L S 6I6'f S JNODINI LN3IWLSIANI TZOT
%00 - $ 000'0€ $ €€6'81 $  000°0¢ $ 9LE0E S BET'VE S 98%'9¢ S SIXVL NO ISIHILNI $T0T
%S'L 000'sT $ 000'STZ S [BE9TT $ 000002 S LPEPST S ELLLEL S POZ'SEL S ONIYVHS INNIAIY ILVIS ETOT
%00 - S VIS'TE S vZS'TE S tZSTE S 86LEE S veley $ Ge8'/E S XVL ALYIdOHd T¥YNOSY3Id ZT0T
%11 (26605} S Ceo've9’y S VrE'9L9'V S PI0'SL9'Y S L8L'F09'F S LOF'v0S'Y S 8L6'79Y'V S XV1 ALY3dOYd 31V1SI IVIY TT0T

NOILYYLSININGY -0T

% 1202-0Z0% $ 1202-0202 1390N48 1207 '22Q <= ALA 0Z02 139ana 0oz WNLIV 6102 1YNLOV 8102 TYNLIV £T0Z NOIsIAIg IN3IWLHYd3a

SaNUBARY T7NZ A4




FY 2021 Revenues

DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
30 RECREATION, PARKS,& ACTIVITIES
1010 BEACH INCOME 5 6,145 3 7814 3 7,008 § 9,912 § 3014 3 9,512 5 - 0.0%
2021 REC BOARD - BASEBALL s 2,230 3 2,420 3 2519 5 2,920 3 - $ 2,920 § - 0.0%
2022 REC BOARD - SOCCER $ 1,800 $ 2,050 % 2,135 § 2,100 S 1,955 § 2,100 $ 0.0%
2023 REC BOARD - SWIMMING 5 -8 -5 -5 1,500 5 -8 1,500 § - -
2024 REC BOARD - Basketball S 3,640 3 3620 3 3,090 3 3,150 S 4,065 S 3,150 § - 0.0%
2025 REC BOARD - OTHER RECREATION $ B 73 5 40 5 - s -5 - s - -
2026 Rec Board - Softball 5 1,010 § 1,215 & 1,382 3§ 1540 $ 53 § 1,540 § - 0.0%
2027 Rec Board - Interlocal s 2,248 5 - s - s - 5 - 5 - 3 - -
2073 HD - MERCHANDISE SALES S 600 S 2,026 & 66 3 $ 368 S $
7010 Trails s 50 5 250 5 100 S -5 - 5 - 5 - .
30 RECREATION, PARKS,& ACTIVITIES $ 17,723 $ 20,368 § 16,330 3 21,122 5 9,455 $ 21,122 § - 0.0%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
40 PROTECTION
1010 FIRE DEPARTMENT DONATIONS s 8,289 $ 41 8 223 & - s 5 - $ - -
1035 FD Burn Permits online 5 258 $ 270 S 266§ 150 $ - S 250 S 100 66.7%
3500 Tower Sites s 7,600 S 17,200 5 2,600 % 3,200 $ - 3 3,200 $ - 0.0%
4050 FD Safety Grant $ - $ - 5 886 S - $ - $ - $ - -
40 PROTECTION $ 16,147 § 17,511 $§ 3,975 § 3,350 % S 3,450 § 100 3.0%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec, 2021 BUDGET 2020-2021 % 2020-2021 %
50 CEMETERIES
5020 Donations 5 231 § 21 % 300 S - s 100 § S - -
50 CEMETERIES $ 231 § 21 % 300 $ - 8 100 $ - $ - _
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
60 Roads & Drainage
2010 LOCAL ROAD ASSISTANCE S 35,360 $ 35924 § 35,612 & 35000 § 36,560 5 36,500 § 1,500 4.3%
2020 HIGHWAY INCOME s 92 3 - $ 1,794 § - $ - $ - 5 - -
4010 Fuel Tax Reimbursement $ - 5 - 5 - $ - 178.15 & - s -
6040 Sale of Equipment 5 6,556 & -8 5 $ s -5 -
7010 (nterlocal $ 2,248 5 - $ - $ - s - $ - S - -
60 Roads & Drainage $ 44,256 $ 35,924 § 37,406 % 35,000 $ 36,738 § 36,500 % 1,500 4.3%
DEPARTMENT DIVISION 2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 BUDGET 2020 YTD => Dec. 2021 BUDGET 2020-2021 % 2020-2021 %
65 CAPITAL IMPROVEMENTS
6512 Building [FD + Lib.) Bond + donation $ -5 - $ 575,000 5 {575,000) -
6570 Transfer Station (Fayette & Wayne) $ 4 18,578 $ 8,841 % 11,646 § 11,336 § 12,095 § 449 3.9%
6590 Maranacook Lake Dam S - S - S 160,000 S - S - S - 5 - #DIV/0!
65 CAPITAL IMPROVEMENTS $ - s 18,578 % 168,841 3§ 586,646 $ 11,336 $ 12,005 5 {574,551) -97.9%
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FY 2021 Revenues

2020 Budget Revenue by 2021 Budget Revenue by Department

Department (excluding administration)
(excluding administration)

W12 - MAINTENANCE W12 - MAINTENANCE

M 15 - BOARDS &
COMMISSIONS

M 15 - BOARDS & COMMISSIONS

25 COMMUNITY
SERVICES

H 25 COMMUNITY SERVICES

30 RECREATION,

® 30 RECREATION, PARKS,& ACTIVITIES
PARKS,& ACTIVITIES

m 40 PROTECTION ® 40 PROTECTION

W50 CEMETERIES ® 50 CEMETERIES

60 Roads & M 60 Roads & Drainage
Drainage

M 65 CAPITAL ® 65 CAPITAL IMPROVEMENTS
IMPROVEMENTS

70 SOLID WASTE w70 SOLID WASTE

190 UNCLASSIFIED 590 UNCLASSIFIED

W95 GENERAL

495 GENERAL ASSISTANCE
ASSISTANCE
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FY 2021 Revenues

2020-2021 Revenue $ Change by Department
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FY 2021

Taxable Valuation and Mil Rate Over Time

Fiscal Year Mil Rate Taxable Valuation CPI General Tax Information
FY Mil Rate % Change * |Valuation % Change * |CPl % Change |Interest Commit. Date  Notes

1981 1982 17.50 33,525,000 8.9%

1982 1983 14.80 -18.2% 41,411,207 19.0% 3.8% Revaluation

1983 1984 15.30 3.3% 41,847,108 1.0% 3.8%

1984 1985 15.80 3.2% 42,237,514 0.9% 3.9%

1985 1986 15.30 -3.3% 42,801,844 1.3% 3.8%

1986 1987 17.30 11.6% 45,425,772 5.8% 1.1% 13.50%

1987 1988 16.80 -3.0% 50,623,696 10.3% 4.4% 11%

1988 1989 16.20 -3.7% 59,762,345 15.3% 4.4% 11%

1989 1990 9.90 -63.6% 101,779,380 41.3% 4.6% 12% Revaluation

1850 1991 13.00 23.8% 103,218,225 1.4% 6.1% 12%

1991 1992 13.30 2.3% 107,159,315 3.7% 3.1% 12%

1992 1993 14.00 5.0% 108,440,600 1.2% 2.9% 12%

1993 1994 15.50 9.7% 109,711,840 1.2% 2.7% 10% 9/20/1993

1894 1995 17.30 10.4% 111,963,640 2.0% 2.7% 10% 9/6/1994

1995 1996 19.50 11.3% 114,804,040 2.5% 2.5% 10.75% 8/7/1995

1896 1997 19.30 -1.0% 116,831,218 1.7% 3.3% 10.75% 9/3/1996

1997 1998 18.60 -3.8% 118,260,542 1.2% 1.7%| 10.50% 9/8/1997

1998 1999 18.60 0.0% 119,793,570 1.3% 1.6% 10.75% 9/8/1998

1999 2000 18.60 0.0% 123,049,000 2.6% 2.7% 10% 9/7/1999

2000 2001 18.60 0.0% 123,652,330 0.5% 3.4% 10.75% 9/18/2000

2001 2002 19.90 6.5% 126,062,740 1.9% 1.6%| 11.50% 8/20/2001

2002 2003 21.50 7.4% 126,102,370 0.0% 2.4% 8.75% 8/21/2002

2003 2004 23.50 8.5% 128,931,635 2.2% 1.9% 7% 8/19/2003

2004 2005 23.80 1.3% 127,886,052 -0.8% 3.3% 6.50% 9/15/2004

2005 2006 14.50 -64.1% 215,140,662 40.6% 3.4% 7% 9/8/2005 Revaluation

2006 2007 15.50 6.5% 218,471,667 1.5% 2.5% 7% 8/24/2006

2007 2008 15.40 -0.6% 222,832,062 2.0% 4.1% 10% 7/23/2007

2008 2009 15.40 0.0% 225,088,075 1.0% 0.1% 8% 7/17/2008

2009 2010 15.40 0.0% 228,590,495 1.5% 2.7% 6% 8/11/2009

2010 2011 15.85 2.8% 234,687,157 2.6% 1.5% 4% 8/19/2010

2011 2012 15.80 -0.3% 235,984,354 0.5% 3.0% 4% 9/30/2011

2012 2013 16.20 2.5% 237,595,654 0.7% 1.7% 4% 7/17/2012

2013 2014 18.20 11.0% 238,389,551 0.3% 1.5% 4% 7/30/2013

2014 2015 18.50 1.6% 238,928,998 0.2% 0.8% 4% 7/28/2014

2015 2016~ 18.08 -2.3% 237,490,554 -0.6% 0.7% 4% 9/2/2015

2016 2017~ 18.93 4.5% 235,540,554 -0.8% 2.1% 7% 8/2/2016

2017 2018~ 19.29 1.9% 233,406,854 -0.9% 2.1% 7% 8/25/2017

2018 2019 19.44 0.8% 236,460,554 1.3% 1.9% 8% 8/16/2018

2019 2020 19.55 0.6% 239,131,154 1.1% 2.0% 9% 7/31/2019

2020 2021 19.55 0.0% 236,522,885 -1.1%

AVERAGE 17.24 3.3% 1.8% 2.8% 8.6%
Excludes Revaluation Years
Decrease in valuation in these years is the result of changes to the State Homestead Exemption Farmula

S Mil Rate and Taxable Valuation Over Time
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FY 2021

L Long-Term Debt by Fiscal Year
2020 2021 2022 2023 2024 2025 2026 2027 2028
BONDS: 2008 Road Bond - FY19 Payoff
2013 Road Bond - FY21 Payoff $ 109,117 ]S 109,117
2016 Fire Truck Bond - FY24 Payoff S 55583)S 54884]$ 54,132 § 53324 $ 52,453
2018 Maranacook Dam - FY29 Payoff S 19,973 | $ 19,614 | S 19,242 S 18,857 S 18,459 S 18,046 17,617 S 17,172 S 16,712
2020 Municipal Building Bond - FY35 Payoff S - S 47,443 ) S 47,443 S 47,443 § 47,443 § 47,443 47,443 § 47,443 §$ 47,443
2022 Fire Truck Bond - FY36 Payoff s 34,500 S 34,500 S 34,500 S 34,500 34,500 S 34,500 S 34,500
TOTAL § 184,673 |5 231,058 6 155317 $ 154,124 & 152,855 S 99,989 99,560 $ 99,115 $ 98,655

2022 Fire Truck Bond - FY36 Payoff
® 2020 Municipal Building Bond - FY35
Payoff
2018 Maranacook Dam - FY29 Payoff
m 2016 Fire Truck Bond - FY24 Payoff
® 2013 Road Bond - FY21 Payoff

H 2008 Road Bond - FY19 Payoff

P

Current & Projected Long-Term Debt by Fiscal Year
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FY 2021

Budget Sheet Summary Revision History
Changed all header information, rows, columns, etc. on all sheets to reflect FY21
Input draft FY21 budget numbers
Ran through all budget sheets looking for any errors with formulas, links, and general information
Reviewed and updated property values, exemptions, and revenue sharing w/ focus on State of Maine changes
Left mil-rate flat at 19.55 WITHOUT changes in RSU expense, small surplus of $3,800 in Overlay...
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