FY 2020 Readfield Select Board

January 22, 2019

Pre Commitment - ESTIMATE

Item # 19-068
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(If Line 22 exceeds Line 20 select a lower tax rate.)

Town of Readfield
FY 2020 MUNICIPAL TAX RATE CALCULATION FORM
. Local Taxable Real Estate Valuation...............cccoovviinnn.n. $235,740,954
. Local Taxable Personal Property Valuation........................ $1,721,195
. Total Taxable Valuation (Line 1 plus line 2)...........coooiiiiiiiiiiiiiiici e $237,462,149
. a) Total of Homestead Exemption Valuation.......................... $15,007,900
. b) Homestead exemption reimbursement value.......................... $9,379,938
. a) Total of BETE Exempt Property.........cocoovviviviiiiineriiiinens $1,429,651
. b) BETE exemption reimbursement value...............cooevveenanen, $714,826
. Valuation Base (Line 3 plus lines 4b and 5b)............coooovieiiiiiiiiiiiin $247,556,912
APPROPRIATIONS
. County TaX.................... i b A o $275,000
. Municipal Appropriation............ocveniieiieieriiriiieiieneanns $2,160,687
. TIF Financing Plan AmMOUnts.......ccoeeovvieveiiniiereinisienaieeannn. $0
. School/Educational Appropriations...........cccevveviiiiniiininanane. $3,564,799
(Adjusted to Municipal Fiscal Year)
. Total Appropriations (Add lines 7 through 10)..........c.ooiiiiiiiiiiiiiiiiee $6,000,486
ALLOWABLE DEDUCTIONS
State Municipal Revenue Sharing................cocoveiiiiinn $135,000
Other Revenues:  (Revenues not accounted for in $1,073,204
Municipal Appropriation which are to be used to reduce the
commitment such as Tree Growth and Veterans reimbursement,
trust fund income, etc.)
. Total Deductions (Line 12 plus line 13).........cccocivieiinninn $1,208,204
Net to be raised by local property tax rate (Line 11 minus line 14) $4,792,282
$4,792,282.00 X 1.05 = $5,031,896.10 Maximum Allowable Tax
(Amount from Tine T5})
$4,792,282.00 + $247,556,912 = 0.01936 Minimum Tax Rate
(Amount Trom Tine T5) (Amount from Tine 5)
$5,031,896.10 + $247,556,912 = 0.02033 Maximum Tax Rate
{(Amount from line 16) (Amount from Tine 6)
MIL RATE
$237,462,149 X 19.43909366 = $4,616,048.96 T0O BE DETERMINED
(Amount from line 3) (MILL RATI)
$4,792,282.00 X 0.05 = $239,614.10 Maximum Overlay
(Amount from Tine T5)
$9,379,938 X 0.01944 = $182,337.48 Homestead Reimbursement
(Amount from Tine 4b) (Selected Rate) (Enter on Tine B, Assessment Warrant)
$714,826 X 0.01944 = $13,895.56 BETE Reimbursement
(Amount irom line 5b) (Selected Rate) (Enter on line 9, Assessment Warrant)
$4,812,282.00 - $4,792,282.00 = m&ferlay
(Line 19 plus Iine 21 & 22) (Amount from line 15) nter on line 5, Assessment Warrant)
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FY 2020 Expenses

DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 5 2019-2020%
10 - Administration
10 Administration $ 272,028 § 273061 $ 237,081 $ 262,035 $ 142,477 $ 263,325 § 1,790 0.68%
12 |nsurance S 30,957 S 23401 $ 116742 S 134,500 S 67,613 S 131,340 S (3,160) - 2.35%
15 Office Equipt $ 3749 5 3224 s 5717 S 6400 S 4136 S 5400 S (1,000} -15.63%
20 Assessing s 17,539 % 20503 % 18,107 $ 22,556 $ 633 $ 21,035 $ {1,521} - 6.74%
30 Code Enforcement $ 31,156 % 31,123 § 40,031 S 37,215 S 23653 S 37,810 § 555 1.60%
50 Municipal Maintenance ] 53,681 § 70,278 $ -5 - % -5 -8 - -
60 Grant Writing & Planning S 1425 $ 7,385 S -8 2,000 $ 3450 § 2,000 $ - 00%
70 Heating Assistance 5 710 § - $ 370 3 1,500 5 - $ 1,500 $ - .00%
75 _.mmm_ Services S £984 $ 13,243 § - $ 15,000 S 20,175 § 20,000 $ 5,000 33.33%
10 - Administration ] 417,229 S 442,218 S 418,048 S 481,206 S 268,338 5 482,910 S 1,704 .35%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 % 2019-2020 %
12 - Maintenance
10 General Maintenance 5 - 8 - S 73633 § 87,895 S 31,656 $ 91,425 $ 3,530 4.02%
20 Building Maintenance $ - $ - $ 24,588 § 29,520 § 15620 S 35,000 § 5,480 18.56%
30 Vehicle / Equip. Maintenance ] - $ - 3 18,452 § 10,000 $ 2,268 § 6,750 § (3,250} -32.50%
40 |nterlocal 5 - S - 5 - 5 -5 - 3 - % - -
12 - Maintenance S -5 - 8 116,673 % 127,815 §$ 49,545 5 133175 § 5,760 4.52%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 % 2019-2020 %
15 - Boards & Commissions
10 Board of Appeals ] - 3 422 3 s $ 100 $ -8 100 $ - 0.00%
30 Conservation Committee s 1,150 S 930 S 372§ 40,208 S 30,200 § 6,050 S {32,158} -84.95%
40 Planning Board s 2,135 5 1,662 S 419 S 1,804 5 56§ 1,700 S (104) - 5.76%
50 Trails Commmittee $ - 5 -5 -5 - 5 - 8 - 5 - -
15 - Boards & Commissions E] 3,285 S 3,014 5 846 S5 42112 S 30,256 S 7,850 S (33,262) -81.36%,
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 5 2019-2020 %
20 - Town Buildings
10 Fire Station S 8,603 S 10,639 $ -5 - s - s - s - -
20 Gile Hall s 21694 $ 11,928 $ -5 - 5 - 5 -5 - -
30 Library 5 3,294 $ 3,627 S - s -5 -8 -3 - -
40 Maintenance $ 7 5 1465 3 - 5 - 5 - 8 - 8 - -
20 - Town Buildings s 33,598 S 27,659 § - 3 - 3 - 3 - S - -
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 § 2019-2020 %
25 - Community Services
10 Animal Control S 10,131 5 12,937 S 10,618 S 11,595 $ 6,069 S 12,170 § 575 4,96%
20 Kennebec Land Trust 5 - 8 250 3 - 3 250 % - 8 250 § - 0.00%
25 Kennebec Valley COG $ 4,325 § 4325 5 4,295 3 4,325 3 4325 S 4,305 S (20) -0.45%
30 Age Friendly s - s 5,159 § 219 S 1,750 % 8,365 $ 1,750 3 - 0.00%
40 Library 3 29,429 § 29,389 § 29,468 § 26,455 S5 13,972 § 35,652 S 9,197 34.76%
50 Readfield Public Access TV $ 8,745 3 6,309 § 5638 3 5386 3 1692 S 4410 S {976) -18.12%
60 street Lights s 5724 § 578 & 5,820 3 6,200 § 3496 § 6,500 $ 300 4.84%
90 Maranacook Lake Dam 5 - 5 - 8 - $ - § - 5 -5 - -
25 - Community Services S 58,354 % 64,155 5 56,058 $ 55961 S 37,919 5 65,037 5 9,076 S 0.16

1/18/2019
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FY 2020 Expenses

DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2013 YTD 2020 BUDGET 2019-2020 $ 2019-2020 %
65 - Capital Improvements
1 Admin. Technology 3 - 5 - 5 - s 6000 S 6000 S 3,000 $ {3,000) -50%
5 Fire Department s - 8 -8 -8 - s - 8 10,500 $ 10,500 -
10 Fire Station Improvement s - S - s - 8 - S - s - S - -
20 Gile Hall $ -5 - 5 -5 -5 -5 -8 - -
25 Parks & Recreation $ 4,474 S - $ - 3 - $ 1,055 $ - S - -
30 Library Building 5 - S - § -5 5,000 $ 1,989 $ 5,000 $ - 0%
40 Cemetery s -8 -8 - 8 5,000 $ - 5 5,000 % - 0%
50 Sidewalks $ - $ - $ - s -5 -8 - $ - -
55 Roads 5 - - s -8 50,000 S 2,000 $ 150,000 $ 100,000 200%
65 Equipment 5 4,000 $ 2956 S - S 15,000 S 12,272 § 10,000 $ (5,000} -33%
66 Capital Leases s - S - S - s 19,000 S 16,138 S 19,150 § 150 1%
70 Transfer Station S 14,730 $ 6,934 $ - s 51,614 5 50,232 § 51,500 $ (114) 0%
90 Maranacook Lake Dam b 7995 $ 18,315 § 1507 $ 300,000 S 21,829 S - 5 (300,000) -100%
65 - Capital Improvements 3 31,199 S 29,205 5 1,507 S 451,614 S 111,515 § 254,150 S (197,464) -43.72%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 $ 2019-2020 %
70 - Solid Waste
10 Transfer Station ) 243,832 S 256,753 S 283,562 S 296,186 S 156,614 S 257,500 S 1,314 0.44%
50 Backhoe $ 2,448 § 6,183 § 12,012 § 7,500 S 384 S 3,200 $ (4,300) -57.33%
70 - Solid Waste s 246,281 S 262,936 S 295574 S 303,686 5 156,998 5 300,700 S {2,986} -.08%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019YTD 2020 BUDGET 2019-2020 $ 2019-2020 %
75 - Education
10 RSU #38 S 3,324,451 S 3,442,351 S 3,527,596 S 3,564,799 § 2,074,893 S 3,564,799 § - 00%
50 Elementary School $ 1,095 $ - $ - S - S - $ - $ - -
75 - Education 3 3,325,546 S 3,442,351 S 3,527,596 S 3,564,799 5 2,074,893 5 3,563,799 § - 00%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 $ 2019-2020 %
80 - Regional Organizations
10 Cobbossee Watershed District 5 19,821 5 20,812 S 21,436 5 23500 $ 14,719 § 22,852 S (648) - 2.76%
30 Kennebec Valley COG 5 - S - 3 -8 -8 - 8 -8 - -
40 First Park S 25,130 S 24880 S 12,224 S 24500 S 12,049 § 24500 S - 0.00%
80 Regional Organizations 3 44951 S 45,692 S 33,660 S 48,000 S 26,768 S 47,352 5 {648} -1.35%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 % 2019-2020 %
81 - County Tax
20 Kennebec County Tax S 256,103 $ 261,281 $ 259,977 5 270,000 S 266,694 5 275,000 S 5,000 1.85%
81 - County Tax s 256,103 5 261,281 S 259,977 5 270,000 5 266,694 5 275,000 5 5,000 1.85%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 $ 2019-2020 %
[E5 - Debt service
10 Fire Truck {2023 payoff) 5 - S 68,073 § 56,857 § 56,238 S 54,278 § 55,583 § (655) - 1.16%
25 2013 Road Bond (2021 payoff) $ 109,117 3 109,117 3 109,117 3 109,118 § 109,117 § 109,117 § {1) 0.00%
40 Maranacook Lake Cutlet Dam (2 $ - $ - $ - S 6,000 3 - 5 19,973 & 13,973 232.88%
60 2004 Road Bond $ -3 - 5 - 3 - $ -5 - 5 - -
70 2008 Road Bond (2019 payoff)  $ 174,934 $ 169,060 S 162,501 $ 156,600 $ 156,833 S - 3 {156,600) -100.00%
80 2020 Municipal BuildingBond  $ -5 -5 - 8§ - 3 -5 61,200 & 61,200 -
85 - Debt Service $ 284,051 S 346,250 S 328475 327,956 S 320,228 S 245,373 S (82,083) -25.03%
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FY 2020 Expenses

DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 5 2019-2020 %
90 - Unclassified
10 Overlay (Abatement / Overdraft) $ 14,056 $ 41,804 $ 14,440 S 20,000 5 7,977 5 20,000 $ - 0.00%
15 Local Property Tax Relief 5 -8 -5 - 8 50,000 S - s 50,000 $ - 0.00%]
20 Non-profit Agencies $ 6,144 $ 5832 % 9,857 $ 14,036 $ 14,036 $ 14,036 S - 0.00%
40 Contingency $ - 8 - ) -5 25,000 $ - 5 25,000 S - 0.00%;
50 Snowmobiling $ 1436 $ 1489 S 940 $ 1,377 § 1377 % 1344 5 {33) -2.40%
60 Readfield Enterprise Fund 5 -5 - S - s 10,000 $ - 5 10,000 S - 0.00%
90 Revaluation $ -5 -5 - 5 10,000 S - 8 10,000 $ - 0.00%
90 - Unclassified ) 21,636 5 45,125 5 25,237 5 130413 & 23,390 $ 130,380 $ (33) ~.02%
DEPARTMENT DIVISION 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 5 2019-2020 %
95 - General Assistance
10 General Assistance S 859 § 288 § 1,880 § 4,500 5 632 $ 4,500 § - 0.00%
95 - General Assistance ) 859 S 288 S 1,880 3 4,500 $ 682 S 4500 5 - .00%
TOTAL S 5,215,503 S 5,443,641 S 5,538,227 & 6,402,725 § 3,714326 S 5,020,486 5 (382,739) -6.0%
DEPARTMENT SUMMARY - EXPENSE
DEPARTMENT 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 BUDGET 2019 YTD 2020 BUDGET 2019-2020 5 2019-2020 %
95 - General Assistance S 859 § 288 5 1,880 5 4500 5 682 5§ 4,500 S - 0.0%)
90 - Unclassified $ 21,636 § 49,125 § 25237 § 130,413 5 23,390 S 130,380 S (33) 0.0%
85 - Debt Service [ 284051 S 346,250 § 328475 § 327,956 $ 320,228 S 245,873 § (82,083) -25.0%
81 - County Tax S 256,103 $ 261,281 § 259977 § 270,000 $ 266,694 S 275,000 $ 5,000 1.9%
80 - Regional Organizations s 44951 S 45692 5 33,660 § 48,000 S 26,768 S 47,352 § (648) -1.4%
75 - Education $ 3,325,546 § 3,442,351 § 3,527,596 $ 3,564,799 5 2,074,893 S 3,564,799 5 - 0.0%
70 - Solid Waste S 246,281 S 262,936 $ 295574 $ 303,686 S 156,998 S 300,700 $ (2,986) -1.0%
65 - Capital Improvements S 31,199 § 29,205 § 1,507 S 451,614 S 111,515 § 254,150 $ (197,464) -43.7%
60 - Roads & Drainage s 523,875 S 551,613 S 285215 S 407,930 $ 260,698 § 324,150 $ {83,780) -20.5%
50 - Cemeteries s 31,532 § 30,916 $ 4,735 § 15,700 S 1,141 5§ 17,000 S 1,300 8.3%
40 - Protection ] 166,564 S 131,832 § 158,545 S 132,725 $ 66,786 § 128,200 $ (4,525) -3.4%
30 - Recreation, Parks, & Activities ] 26,544 $ 16,387 $ 24,200 $ 38,708 § 18475 S 39410 $ 702 1.8%
25 - Community Services s 58,354 S 64,155 S 56,058 3§ 55,961 § 37919 $ 65,037 § 9,076 16.2%
20 - Town Buildings S 33598 S 27,659 S - 3 -5 - 3 -5 - -
15 - Boards & Commissions S 3,285 S 3,014 S 846 S 42,112 3 30,256 S 7,850 § (34,262) -81.4%
12 - Maintenance ] - 5 -8 116,673 $ 127,415 § 49545 $ 133,175 $ 5,760 4.5%
10 - Administration S 417,229 § 442,218 $ 418,048 S 481,206 S 268,338 S 482,910 $ 1,704 0.4%
{382,239) -6.0%
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