Rec Meeting 8/26/21

Members Present: Hannah, Sean, Jeff, Kevin, Matt, Lindsey --- with interested new members
Kristen Favereau, Tom Labrie & Amy Therian

e Old Business
o Approved minutes from last meeting
o Email follow up for Sports sign ups -- present & past
m Add a way to gauge when kids age out
o Need to fill 3 seats (1 open, Brandi & Amy L out)
m Contacted Brandi & Amy L to vacate their positions so Kristen and Amy T
can apply
e Field Update
o Needs to happen w/ Conservation Cte. by/on 9/14
e New Sign will need to go up at entrance to the beach
e Soccer Commissioner
o Kristen will do, Amy will help
o Check off soccer column or add new kids to list we have
o Andro Pay -- send list/spreadsheet -> Kevin should coordinate w/ Andropay Rep.
(currently sends to Kristin P -> Theresa -> Andropay)
o Reps w/ other towns
e Mt. Vernon - Heidi: Organizes Refs
e Wayne - Adam: Schedules
e Manchester - Dane: Pays Refs
e Readfield - Kristen: Set up Goals
m  Should work together, each town contributes to successfully set up
m Putting in request M+W after MS practices — look at MS practice
schedule; check with Karen M about fields for games
m Screen shot ariel picture & label to give coaches to show what’s available
m Hannah will call Joe to get in barn, and wil check about practices/fields
e Summer Rec Camp???
Nancy Moorman’s supplies from aftercare - can we buy out
Set up pavilion on right side of the beach
$70-$100/week?
HS students volunteer hours -> counselors
o When basketball has started - focus on this plan
e Organize the Shed 9/12 8 a.m. @ shed
e Treasurer -- need someone to take over for Sean
o Allowances for activities:
m Halloween 250
m Easter 250
m  Winter Fun Day 250
o Track monies coming in for sports sign ups, cost of shirts, etc.
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e Halloween
o No party at RES
o Participate in “Trunk or Treat”
m Add in a scary section of trail for the walk around field
o Movie - to KICK OFF event, not wrap it up
m HOCUS POCUS (PG) >>?
e Future Agenda ltems
o Summer Camp — in January
o Ice Fishing Derby — after Halloween (Kevin will reach out to past contributors w/
template)
o Basketball - October
e NEXT MEETING: 9/23 6:00 pm at Sean’s



