Readfield Rec Cte. Meeting
March 10, 2020
Attendees: Hannah. Sean, Lindsey, Kevin, Matt, Amy, Jeff

e  Fishing Derby Wrap-Up
o Lots of great feedback
o Cobbossee Bait might donate all bait next year
o Work on donations earlier — try to get a few more
o Kevin will make a list of this year’s donations (shared Google Drive) to add to and keep
going
o Some prizes need to get out
= Hard getting through/messages/replies
o $410 to Eventbrite
= Should start bank account — Sean will check with Eric
=  Separate fundraising account
= Then people who have inquired and want to donate to fundraising can be told,
etc.
=  Whose name would be one it: Eric? Teresa? — someone at TO w/ member of
Rec Cte.
=  We could add to forms to make it easier for folks to pay fees, etc.
o Kevin will bring receipts to town hall for appropriate reimbursement
o Next year’s calendar was approved — picked a date for next year — ending weekend of
February vacation; Feb 26, 2022
e Baseball/Softball
o No other changes in fees
o Starting (potentially) first weekend in May
»  April 18" — deadline to know teams and send that in to Cal Ripkin
o Should clarify age for eligible girls; girls 12 on OR before 1/1/21 are eligible to play
o Made form on Eventbrite with custom/specific questions
= People can pay on FB page either through PayPal or credit card
=  Eventbrite — Sean worked out so can add more than one kid (ticket) to an order
e Possible promo code for 3+ kids/family
e Add box to check that they’ve read waiver statement?
o Combine Google Form w/Eventbrite.... And other link?
o Sendto Deb @ TO (worked for soccer) & post on FB page (do both or 1 or other? — Sean
and Jeff will work out details about what is easier
=  Share flyer with school too
o Start getting volunteers for Coaching
= Coaches not just ‘assistants’
e Share manual for whoever wants to coach
e Have a coaches night/meeting
e Background check? — paid for it when registering child? — town could
pay for
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o Cal Ripkin Coaching is $25 but certificate is good for 2 years —
would cost us $300 approx. for the 12 Readfield Coaches

Final forms to US by 4/5
Make cloned event w/ $10 fee for late forms after 4/5

= Reuse last years flyer/poster and adjust dates
Majors/minors — uniforms
T-shirts for the rest
Sign ups can be done online, or print and bring to TO

e Misc. Things
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Not doing an Egg Hunt event this year

Do a summer softball tournament as a fundraiser field

Sean considering running for Select Board — if successful, would have an open spot we
need to fill

Next meeting, April 8", 2021



