Recreation Committee Meeting Minutes — October 17, 2023 — Approved

Attendees: Hannah Flannery, Tom Labrie, Matt Lajoie, Matt M, Jeff Carlson Greg L, Jenn
Worthing

Agenda
e Soccer
o Equipment return.
o Inthe future, start signups around the same time as travel soccer. July 1
e Trunk or treat
o Discuss existing sign ups.
REPA - Dugout
Cub scouts will have grill burgers and hotdogs.
10 trunk sign ups so far.
Open gate for setup: 3:30
Away dugout will have movie screen.
e Generator
e Hot coco
m Parking attendant.
m Trying to get an old car to do trunk or treat.
e Basketball
o Covered what age groups to do skills and drills.
o Target start date is beginning of December. 12/2 (1-6th grades only) No more
pre-k/k(too young)
2/3/2023 for the end of the season.
Skills and drills(11/18/2023)

m Boys 3-4: 9-10am

m Boys 5- 6th: 10:15-11:15am
m Girls 3-4: 11:30-12:30 pm
m  Girls 5- 6th: 12:45-1:45 pm

Asking highschool teams for help to coach/ ref games/skills

Ask to use Manchester gym/ RES

Jen to create flier

$40 for 1st and 2nd, gets a shirt and ball.

$40 shirts but a price break for more kids from same family.

DR may provide shirts. Late sign ups can pull from inventory.

Order more basketballs for groups. Get 15 good basketballs with leaving
Manchester and Maranacook.

e Fairgrounds Update
e Determine, still, where the basketball court goes. Two locations at the
middle/highschool or Fairgrounds.
e Funding sources that are NOT town funds.
e 11/2 next fairgrounds meeting
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e 11/14 for next rec meeting



