Recreation Committee Meeting Notes
11-16-2021

Attendees

Hannah Flannery
Matt L

Amy C

Amy T

Kevin Kelliher

Jeff Carlson

Tom Labrie (via zoom)

Agenda
Covered outstanding soccer equipment

Trunk-r-treat
e Maine lakeside cabins responded too late, but suggested we contact business manage
Jen(JReese@maincabinmasters.com) Or fill out a donation request on their
website(https://kennebeccabincompany.com/contact/)
e The movie went well. Discussed options for next year, to move the movie potentially a
week earlier.
e Movie attendance was a topic. How do we drive more traffic?

Ice Rink
e \What should we do?

Meeting minutes approved.

e Discussed the outcome from the november 1st select board meeting regarding the
church road field project.

o Hannah read email from conservation committee.

o Need to discuss with: Trails committee(Rob Peale) and conservation
committee(Jerry Bly) meeting and proposed november 30 or dec 7th. Open to full
committees. 11/30 being the preferred choice.

e Basketball
o Met with Jay last week for formal use to use the gyms.
m  Gym access has been granted.
m Determine how many teams we have. Meaning the number of towns
being involved.
m 12/4is skills and evals. Season ends on 2/12/22!
m Wil be start sign ups with a cut off for the 11/30.

o Starting the program, schedule below:
m Boys+Girls Pre-k:  8-9 am


mailto:JReese@maincabinmasters.com

Boys+Girls 1st/2nd: 9-10 am

Boys 3-4:
Boys 5- 6th:
Girls 3-4:
Girls 5- 6th:

10-11 am
11-12pm
2-3 pm
3-4pm

o Coaches (all sports) have a pre-season meeting coaches meeting with

background check.
o Covid considerations: Follow high school middle school rules
o T-shirt order, to be a generic order.

e Sponsors - discussed ideas around

o Advanced notifications to drive sponsorships
o Create a form to sign up sponsors to put on the facebook
e (Amy C) if small sponsorships. Below a certain level names on the back of the

tshirts over a certain point.

e Kevin K to setup andro pay for basketball, to hold to required field

Ice Fishing Derby

e Date: 3/5/2022

e Need to get permitting for that date.

Rec Board Members

How do we manage guests? Roles and responsibilities.

Clear communication by the chair.

Can we ask to attend Three meetings before signing up?

Friends of rec - any non-member volunteers in any capacity
o Create a contact list

We are done



