Recreation Committee Meeting Notes
12-21-2021

Attendees:
Amy Therrien
Hannah Flannery
Matt Lajoie
Jeff Carlson
Kevin Kelliher (via zoom)

Discussed
e Rec committee positions
o Matt L is treasurer voted on and approved
o Secretary nominated Jeffrey Allan Carlson and approved
e Youth Ice Fishing Derby on 3/6/2021
o Early January 2022 start reaching out to vendors for sponsorships
o $24 for the permit

e Discussed choosing a consistent day of the week.
o First Thursday of the month, motioned and seconded.
e Soccer
o Worap up discussion around outstanding equipment
o Recommended to have at least 2 people designated to organize per sport.
e Basketball
o Did andro pay provide the correct information? Tom to validate?
o What is a sustainable way to get a ball to the littlest kid?
o Grant we received, purchased reversibles.
Create a list of coaches by sport as to where they might.
Inviting and getting new people:
o Discuss ways to encourage more engagement? Create a friends of rec.
m Create a flyer
m Looking for volunteers to be involved with rec committee
o Opening to the public and if they want to be on the committee



