Readfield Recreation Meeting Minutes — March 20, 2022 — Approved

Attendees:

Kevin Kelliher
Tom Labrie
Hannah Flannery
Matt Lajoie

Jeff Carlson

Approved previous meeting minutes
Agenda:

e FairGrounds project
o Discussed new plan and approved the new designed: Fairground Design Project
o Abutters meeting details 3/31/2022
= Drop off a note.
= Team to create email -(completed)
e Harold Alfond Foundation Grant Application to obtain grant funding. Currently looking for help to fill out.
Hannah to see if there is someone in town to help.
o Easter egg hunt: Do we want to do it? Consensus was yes.
o Saturday before easter 4/16
o Eggs are the shed.
o Need to get candy to fill the eggs
= Numbers in eggs for prizes in baskets.
o Easter bunny consume -> May already have a volunteer
o Flier for promotion
o Basketball concession at weekend tournament- do we have the bandwidth (Sat 8-6, Sun 9-5). Voted
no, unfortunately as generous of an offer, we do not have the availability.
e Baseball
o Sign ups - Still early.
o Sponsors -
» Reach out to previous sponsors?
Previous sponsors
Huang realty was erin dunning
Jess fike - brookewood realty
Rungi’s - united insurance
e Andrew Poulin - Poulin Tree services
» Create form to be filled out
o All Star team - Manchester/Maranacook host a 12u and 10u (June 18)
» Friday night game is teams that are closest
= Sign up genius for volunteering
= Not a huge commitment.
= Bookie for pitch count
= Reach out to coaches - {sending note}

e Schedule next rec meeting. April 14 at 6:30
o New members for Rec committee


https://drive.google.com/file/d/1TCmYEpNiLMul1TFpT135BAxClNYM5Pvd/view?usp=sharing,%20https://drive.google.com/file/d/1WL-M65ok3ZGFDLivBEcVqxZIjzNv4gh4/view?usp=sharing,%20https://drive.google.com/file/d/1uhjc9NKSJ6DczGxxfCraVAHYPe0nu6Go/view?usp=sharing

