


Readfield Select Board
Regular Meeting
Agenda

February 9, 2015

Meeting starts: 6:30 PM
Location: Gile Hall
Pledge of Allegiance

1. Minutes: Sclect Board meeting minutes of January 26, 2015 - 5 minutes
2. Warrant: #16 — 5 minutes

Communications — 30 minutes
3. Select Board communications
4, Town Manager
5. Boards, Committees, Commissions & Departments

Appointments/Reappointments: none pending

Unfinished Business: :
6. Secret ballot: draft articles/questions — 15 minutes
7. Public budget input survey responses — 15 minutes
8. Budget process update — 15 minutes

New Business:
9. Regional fuel purchase RFP — 5 minutes
10. Trail easements agreement: 1* reading — 10 minutes
11. Snowplow contract: 4th year option — 10 minutes
12. Mailing secret ballot information — 10 minutes
13. Town Manager transition process — 10 minutes
14, Review of letters from residents — 10 minutes
15. Other (if needed)

Public Communications: |
16. Members of the public may address the Select Board on any topic — 15 minutes

Executive Session: if needed

Adjournment







Town of Readfield — SELECT BOARD
MINUTES 01/26/2015 6:33 PM TOWN OFFICE

Sue Reay, Valarie Pomerleau, Thomas Dunham, Greg Durgin, Allen Curtis

SELECT BOARD

Tina L. Cagle

Town Manager, Stefan Pakulski, Gene Carbona, Fran Zambella, John Stanley, Elaine Staniey, Milt Wright, Grace Keene,
Henry Whittemore, Darcy Whittemore, Anita Buss

o 31 MENUTES L
'--..-12_29[2014 01/06, 01/08, 011 -_[2015

Motlon by Selectperson Pomerleau to approve the minutes of 12/29/2014 as amended

Second by Selectperson Dunham.

Motion passes: 3-0-2 (Selectperson Durgin and _"rtis due o not being present).

Motion by Selectperson Curtis to approve the mlnutes of 01/06/2015 as written.

Second by Selectperson Dunharn

Motion passes: 5-0.

Motion by Selectperson Durgln to approve the minutes of 01/08/2015 as written.
Second by Selectperson Curtls L

Motion passes: 5-0

Motion by Selectperson Dunham to approve the mlnutes of 01/13/2015 as amended

Second by: Selectperson Pomerleau.

Motuun passes s O'f'

#2 WARRANT REVIEW
: #15

| 1) Dlscussmn of Warrant Items

Motion. by Selectperson Durgm to approve Warrant #15 in the amount of $39,338.43.

Second by Selectperson ‘Pomierleau.

-Chairperson Reay asked thatif Town Manager Pakulskl finds out anything different fo let Board know regarding the
sick-time being paid. -

;| Motion passes: 5- (}K__ i

1) Selectpersnn Dunham wull present the Board wﬁ:h a completed spread sheet for the road work at the next meeting for
discussion.” -
2) The Public Works ‘Ad-Hoc Commlttee would like to receive some assistance from the Town Office Staff in the form of
time.
3) The Ad-Hoc Com_miftee would like a directive from the Board that is actually attainatle.
4). Selectperson Dunham will speak with the Ad-Hoc Committee at their next meeting and then bring back to the Board more
" information.

Motion: by Selectperson Dunham to provide the Public Works Ad-Hoc Committee with the goal of answering the
question of “What-would this years budget look like if the Public Works was still in place”

Second by Selectperson Pomerleau.

Motion passes: 5-0

1) Selectperson Dunham sat down with Mr. Knox, a resident Itvmg on Old Kents Hill Road, and saw first hand how the
light pole at the Town Office affects his living room. It is a very bright light shining directly in even though Mr,
Knox Is three (3) houses down from the Town Office.

2) Selectperson Dunham will follow up with the electrician to see what can be done to alleviate the situation.
(Consensus)

3) Resident John Stanley mentioned that he had a similar situation with the school and a compromise was reached to
the satisfaction of both parties.

4) Selectperson Curtis presented the Board with a draft copy of the warrant articles which will be discussed in the
workshop of 02/03/15.
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#4 TOWN MANAGER

1) There are several properties that are slated for foreclosure. The ﬂnal date is February 18, 2015 for payment.
2) Town Manager will inform the Board of the properties that have still not paid the amount due at the next Board
meeting.

#5 BOARDS, COMMITTEES, COMMISSIONS AND DEPARTMENTS.

1) None

#6 APPOINTMENTS

1) Spoke W|th Mr Zambella bnefiy on why he would Ilke to be a member of the Appeals Board.

Motion by Selectperson Pomerleau to accept the appllcat|on for Fran Zambella to the Appeals Board with a term of
01/26/2015 — 06/30/2016. :

econd by Selectperson Dunham.

Motion passes: 5-0

Mation by Chairperson Reay to appoint Robln Lmt as. the Voter Reg;strar with a term of 01/01/2015 - 12/31/2016.

Second by Selectperson Durgin.

Motion passes: 5-0

1] Re5|gnat|on from board or commlttee members must be made in wntlng or emall by policy.
S #7 ANNUAL cunms P 'kewsmns : L

1) Readmg of final draft

Motion by Seleciperson Pomerteau to accept the Annual Chairs Pohcy as presented

Second by Selectperson Durgin.

Motion passes: ‘5-0

The Board Ilked the Idea of hawng an audlt to help streamllne the expenses
Chalrperson Reay would Ilke the other members of the Board to review the information and discuss at the next
meeting, ¢

#10 APPOINTMENT PROCEIURES REVIEW PROCESS

' The Board WI|| review and dlscuss the pollcy and p055|bly form a sub committee.
Sélectpersen Pomerfeau would like to advertise to find 5-7 volunteers to sit on the sub-committee

large volunteers

Members of the sub-committee should consist of the town clerk, two chairpersons from other committees, and two (2) at

' #11. OTHER

1) Selectperson Durgln explalned that he would like to change h|s vote from 0171372015 not accepting the Town
Managers resignation. He explained that by law, he has 15 days to change his vote on any motion.

Pakulski and would appreciate a second for the purposes of discussion.

Motion by Sefectperson Durgin to revisit the vote made on 01/13/2015 regarding the resignation from Town Manager

Second by Selectperson Curtis,
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Selectperson Durgin admits that he made a mistake in not accepting the town managers resignation and would like to
have another vote.

Motion fails: 2-3 (Chairperson Reay, Selectperson Curtis and Bunham)

Charrperson Reay addressed 2 letter that was received by the Vlce Charr from Milt Wright and addressed him directly.
: #12 PUBLIC counuu:crmous S

1) Darcy Wh|ttemore would like to get a Erst from the Town of the equrpment used when the Public Works was running
for the Ad-Hoc Committee.

2} John Stanley commented on the resignation of Town Manager Pakulski and said that “It's all about perception” with
regards to comments made, and that the fact that the very procedures this Board has put into place, they do not
follow their own policies consistently and that perception can be taken as untrustworthy or important.

3) Elaine Stanley hopes that the Town can strive to reach a position of _“Honorable Opposition”.

ADJOURN @ 8:53 PM

Moticn by Chairperson Reay to enter into-Executive Session per 1 M.R.S.A. 405 (6)(a) for @ personnel issue and invite
the Town Manager.

Second by Selectperson Durgin.

Motion passes: 5-0

Left executive session at 9:39pm and reconvened in: open sessioh: at '9:42 pm

Motion by Selectperson Durgin to-accept the Town Manager's.resignation and change the last workmg day to February
6, 2015 with salary and benefits pald through August 7, 2015

Second by Selectperson Pomerleau

Motion passes: 5-0

The Select Board signed the Ietter of resrgnatlon acceptrng and approvlng the terms.

Charrperson Reay-then proposed another Select Board Meetmg after the Tuésday, February 3" workshop. The
workshop will address the referendum Dballot questions and will go from 4:30 - 6:00 pm. The mesting after the
- workshop will address a fransition plan following the “Town: Maniager’s resignation and will go o 8:00 pm. The
- Board agreed by consensus to hold thrs meetrng and have it posted accordingly.

ADJOURN @ 9:47 PM
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Town of Readfield — SELECT BOARD

MINUTES 02/03/2015 6:04 PM TOWN OFFICE

Sue Reay, Valarie Pomerleau, Thomas Dunham, Greg Durgin, Allen Curtis

SELECT BOARD SPECIAL MEETING

Tina L. Cagle

7
Y

Agenda topics ] % '
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4. Town Manager

Lien foreclosures: Please see the list of remaining property tax liens scheduled for
automatic foreclosure on February 18, 2015. The Town Manager has reviewed this
list and met with the CEO according to the Select Board’s policy. There is no
recommendation to waive the foreclosure on any property.

Staff resignations: Please see the attached resignations from PEG TV station director
Kristie Hutchinson and station assistant Shannon Gould, both effective as June 30,

2015. These two employees will work through the rest of the budget and secret ballot

process, and would like to help orient any new employees who could take over the
cable station duties starting in July 2015. '

Local Health Officers (LHOs): The Town’s two LHOs served terms that expired on
June 30, 2014, State law requires three-year appointments for LHOs. In the absence
of an appointed LHO, a Town Manager may only assume LHO duties if a local charter
allows this, otherwise the Select Board Chair will assume the role. In Readfield’s
case, the Select Board Chair must be the LHO until any other candidate can be
appointed. The two former LHOs have not indicated they would be Willing to be
appointed again since their terms expired. The Town Manager informed the state
LHO program coordinator of the change and gave the Select Board Chair’s contact
information.

Town Manager transition: The Town Manager resigned effective February 6, 2015 and
Teresa Shaw is now Acting Town Manager. The former manager greatly appreciates
all his time here and the support he received from so many Select Boards and other
Town boards, committees and commissions over the years; as well as from the many
residents who might not have served on committees but who made great contributions
to the community, and made the work of Town management that much easier and
mote enjoyable.




RE Collection Account Status List

Readfield _ 02/06/2015
12:06 PM Tax Year: 2012-1, Balance Due >0, Show Interest Page 1
Order By: Name, Account, Year As Of Date: 02/06/2015 ‘
Property Payment Abate - Balance Balance Due Refund
Acct  Year Tax Due Received Adjust Due w/ Interest Abate
11 Alleborn Douglas A
2012-1 834.48 435.11 -49.15 448.52 449.91 0.00
822 Angell Johnathan Angell Anne
2012-1 453.27 393.33 -13.52 73.46 73.64 0.00
27 Ashby Leroy ]
2012-1 1,130.23 0.00 -67.02 1,197.25 1,200.56 0.00
1559 Barton Richard S Barton Karen M ‘
2012-1 1,311.67 0.00 -83.27 1,394.94 1,398.81 0.00
710 Billington Lisa L.
2012-1 1,498.12 0.00 -93.29 1,591.41 1,595.86 0.00
1445 Bourque Megan S
2012-1 3,881.90 0.00 -221.42 4,103.32 4,115.14 0.00
1327 Choate Richard W
2012-1 850,57 0.00 -51.99 902.56 905.01 0.00
230 Cote Carl A
2012-1 479.90 0.25 -32.40 512.05 513.37 0.00
989 Dubois Duane H
2012-1 1,050.32 0.00 -69.22 1,119.54 1,122.60 0.00
353 Ertha, E Darlene
2012-1 1,731.72 800.00 -103.46 1,035.18 1,035.97 0.00
1037 Evans Tina Z Evans Ronald C
2012-1 1,463.16 1,283.05 -93.05 273.16 273.25 0.00
1501 Fike Brandon E Fike Jessica L
2012-1 2,414.79 3.18 -142.23 2,553.84 2,561,10 0.00
379 Fogg Timothy
2012-1 2,494.12 0.00 -140.66 2,634.78 2,642.33 0.00
403 French Lioyd A French Lori A
2012-1 917.15 723.86 -63.35 256.64 256.95 0.00
621 Klinoff Helen Klinoff Andrew
2012-1 2,542.40 0.00 -143.26 2,685.66 2,693.36 0.00
705 Lucas James
2012-1 350.06 0.00 -25.42 375.48 376.40 0.00
152 Maranacook Motors
20121 3,853.59 0.00 -219.90 4,073.49 4,085.22 0.00
1128 Siracusa Richard Jr
2012-1 453.27 0.44 -30.96 483.79 485.03 0.00
1803 Tims William Jr
2012-1 564.25 0.00 -49.58 613.83 615.39 0.00
155 Violette Ronald
2012-1 4,236.47 0.00 -240.48 4,476.95 4,489.87 0.00
Total for 20 32,511.44 -1,933.63 30,889.77
3,639.22 30,805.85 0.00
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Maine Revised Statutes

§944 PDF
§944 MS-WORD

STATUTE SEARCH
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MAINE LAW
REVISOR'S OFFICE
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§943-B Title 36: §945
TAXATION
Part 2. PROPERTY TAXES
Chapter 105: CITIES AND TOWNS
Subchapter 9: DELINQUENT TAXES
Article 2: ENFORCEMENT OF LIEN ON REAL
ESTATE

§944. Foreclosure for equitable relief, procedure

A tax lien mortgage filed in accordance with sections 942 and
943 may be foreclosed by an action for equitable relief in the
following manner.

1. Waiver of foreclosure. The municipal treasurer, when so
authorized by the inhabitants of the municipality, or in the case of a
city by the legislative body thereof, may waive the foreclosure of a
tax lien mortgage by recording a waiver of foreclosure in the registry
of deeds in which the tax lien certificate is recorded before the right
of redemption therefrom shall have expired.

The tax lien mortgage, after the recording of such waiver, shall then
continue to be in full force and effect.

2. Form. The waiver of foreclosure must be substantially in the
following form:

‘The foreclosure of the tax lien mortgage on real estate for a tax
assessed against ............. 170 JUURI dated ........... (name) (name of
municipality) and recorded in ..... registry of deeds in Book ...,
Page .... is hereby waived. :

Dated this ....... date of ...... 20..

................. AB. ...
Treasurer of ..........
State of Maine
................. SS veresersarrresrnrnenens 20,0
Then personally appeared the above named ............ AB. .

Treasurer and acknowledged the foregoing instrument to be a free act
and deed in the Treasurer's said capacity.

Before me, ......cccovvvnrevenranne

.............................................

Notary Public

http://www.mainelegislature.org/legis/statutes/36/title36sec944.html 2/5/2015
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The form required by this subsection must be dated, signed by the
treasurer or bear the treasurer's facsimile signature and notarized.

A charge to the municipality of 50¢ for the waiver of foreclosure and
the charges of the registry of deeds for the recording of the waiver in
accordance with the fees set forth in Title 33, section 751, subsection
1 must be included in the amount secured by the tax lien mortgage.

[ 2011, c. 104, §2 {AMD) .]

3. Foreclosure of tax lien mortgage. If said tax lien mortgage
together with interest and costs shall not be paid within 6 months
after the date of recording the waiver of foreclosure thereof, the tax
lien mortgage may be foreclosed in an action for equitable relief.

4. Right of redemption. In such action the court shall provide a
period for the exercise of the right of redemption from the tax lien
mortgage which shall expire in not less than 90 days from the decree
of the court and in no event before the expiration of 18 months from
the date of filing of the tax lien certificate in the registry of deeds as
provided in section 942.

SECTION HISTORY
1981, c. 557, §4 (mAMD). 1987, c. 736, §57 (AMD). 2011,
c. 104, §2 (AMD).

Data for this page extracted on 01/05/2015 12:14:58.

The Revisor's Office cannot provide legal advice or
interpretation of Maine law to the public.
If you need legal advice, please consult a qualified attorney.
Office of the Revisor of Statutes
7 State House Station
State House Room 108
Augusta, Maine 043330007

2/5/2015




Readfield Town Manager
8 Old Kents Hill Rd
Readfield, ME 04355

January 18, 2015

Readfield Town Manager

Stefan- | |
" | have been honored working as PEG Station manager now for 15
years and have witnessed many changes within cable network,

community, and municipat staff. 1 started this job when my daughter

was a toddler and realize now as | watch her as a Senior preparing
for College that | too need a change. In the beginning there were
great aspiration for recruiting High School Media students to assist in
producing programming and build our station’s network, but the
students weren’t truly interested when it came to commit. As |
‘prepared this year’s budget | reviewed the past several years’
budgets and goals or ambitions that inspired those intended
investments, and was disappointed to find that many of the previous
intentions were not fulfilled (nor funds spent). Although | have had an
‘Assistant on board to share the duties of broadcasting/recording for a
couple years now, there still isn’t more time available in a given week
to pursue greater endeavors to build the programming while working
full time. There is a lot of potential with a Public Access Station such
as ours, but it is truly difficult to do it due diligence as a second part-
time job on top of a full time position supporting the family.

It has been a privilege to work with the commuinity in supporting our
various events through our Bulletin board ads and providing public
awareness through our many broadcasts. But | no longer feel that |
can give the station the support and attention that is required to
provide the quality programming. Please accept this letter of intent
for resignation to take effect at the conclusion of this fiscal year
ending June 30, 2015,

Sincerely,




' 2.6-15

To whom it may concern,

1, Shannon Gould, hereby resign my position with the Town of Readfield
effective June 30th, 2015. Ihave enjoyed my time within this position but feel stretched
a little thin with this and my other work. Thank you for your understanding.

Sincerely,

Shannon Gould







Readfield Library Board Minutes
January 7, 2015

The meeting was called to order at 6:46.
Those present:Deb, Brenda, Beverly, Nancy, Jan, Pam and Cricket

A motion was passed to accept the minutes from the December, 2014 meeting with
the change in the date from 2015 to 2014.

A motion was passed to accept the treasurer's report.

Librarian's Report:

*Cleaning out of closet: donating some of the older supplies to other libraries.
*Social Media: Nancy will put up some book recommendations.

* Nancy is beginning o write the annual report for the State Library.

* Christmas Tree Lighting:

-We will stick with the first Friday in December‘ for this event and continue
at the Town Office.

-Suggestions for next year- not as much cocoa, have water and maybe a
gallon of milk, more kid friendly songs and no second verses, need less cookae.s and
if one needs assistance to get to the Town Office, call the library.

*Scanner: A motion was made and passed to allow Nancy to purchase a new scanner
for the library, which will cost $274.99.

New Business: .

* The Select Board will write a warrant article for the sale of objects upstairs.

* 2015-2016 Budget: A motion was passed to present the same budget as last year.

* The Select Board has instructed Stefan to hand out a survey concerning money
spent for the town. It was decided that no particular question is needed for the
library.

* Mission Statement: The mission statement will be put online.

* Jess Cust has resigned her position on the Library Board, so there is an opening.
Thanks to Jess for all her service to the Library!

* Late Winter Book Sale will be on Saturday, February 28th from 10:00 to 1: 00 at
the library.

* The next meeting will be held on Wednesday, February 4th at 6:45 at the high
school.

Meeting adjourned at 7:29. ~ Respectfully submitted, Pam Mitchell







Official Ballot

Town o
Annual

f Readfield, Maine
Municipal Election

& Referendum Vote
June 9, 2015

Robin L. Lint,
Town Clerk

Instructions to Voters

If you make a mistake, ask for a new ballot.

To vote for the candidate of your choice, fill in the oval to the left, like this: «gm
To vote for a write-in candidate, fill in the oval to the left of the write-in space and write in the person’s name.

To have your vote count, do not erase or cross out your choice.

Artlcle 2 Electlon of Town Officers as requlred by State Law

0 Q¢ 0 0

write-in

0

write-in

Local School Board
One AD: year term’ :
< 'Voteforone(l) - -

0

write-in

Article 3
Salaries

Shall the Town of Readfield vote to
allow the Select Board to establish
salaries of Town Officers and Em-

'RSU #38 School Board .

Three (3) year T
Vute for two (2) :

0

0

0

write-in

write-in

- ployees, not elsewhere established,
for the period July 1, 2015—June
30, 2016.
o Select Board recommends: Yes
COYES
O write-in C)NO
Article 4

Taxes Payable & Interest Rate

Shall the Town vote to fix Sep-
tember 25, 2015 or thirty days af-
ter the taxes are committed, which-
ever is later, and February 26,
2016 as the dates of each of which
one-half of the property taxes are
due and payable, and as the dates
from which interest will be
charged on any unpaid taxes at a
rate of __ % per year, which is
lower than the State rate of %7

Select Board recommends: Yes

COYES
CONO

ORAFT




June 09; 2015 Town Meeting Ballot

Article 5
Payable Interest

Shall the Town vote to authorize
the Tax Collector to pay interest at
arateof %, which is lower
than the State Rate of %, from
the date of overpayment, on any
taxes paid and later abated pursuant
to Titie 36 MRSA, § 505.47

Select Board recommends; Yes

COYES
CONO

Article 6
Accept Payment of Taxes

Shall the Town vote to authorize
the Tax Collecior io accept pay-
ment of taxes nof yet committed?

Select Board recommends: Yes

COYES
CONO

Article 9
Gifts & Donations

Shall the Town vote to accept any
gifts, unanticipated donations, or
pass-through funds that may be pro-
vided by individuals, business associ-
ations, charitable groups, or other
organizations, which have not been
listed in any of the previous or fol-
lowing articles, if the Select Board
determines that the gifts, donations,
or pass-through funds and their pur-
poses are in the best interesi of the
Town?

Select Board recommends: Yes

O YES
O NO

Article 13

Commumnity Services

Shall the Town vote to raise and/or
appropriate § for the Com-
munity Services budget category?

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
O NO

Article 7
Contracts & Leases

Shall the Town vote to authorize
the Select Board on behalf of the
Town to enter into single or multi-
year contracts, leases, and lease/
purchase agreements, not to ex-
ceed five years, in the name of the
Town if it is deemed to be in the
best interest of the Town?

Select Board recommends: Yes

CO YES
CONO

Article 10
General Government

Shall the Town vote to raise and/or
appropriate $§ for the Gen-
eral Government budget?

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
O NO

Article 14
Recreation, Parks & Activities

Shall the Town vote to raise and/or
appropriate § for the Ree-
reation, Parks & Activities budget
category with any unexpended bal-
ances of the Beach, Recreation and
Heritage Days to be carried forward?

Select Board recommends: Yes
Budget Committee recommends: Yes

 YES
O NO

Article 8
Sale of Surplus Property,
Equipment & Tools

Shall the Town vote to authorize
the Select Board on behalf of the
Town to sell Town owned Surplus
Property, Equipment and Tools
no longer nceded by the Town?

Select Board recommends: Yes

CDOYES
CONO

Article 11

Boards & Commissions

Shall the Town vote to raise and/or
appropriate $ for the
Boards and Commissions budget?

Select Board recommends: Yes
Budget Committee recommends: Yes

Article 15
Protection Department

Shall the Town vote to raise and/or
appropriate § for the Pro-
tection Department budget category
with any unexpended balances to
carry forward with the exception of
the Ambulance Service, Dispatching
and Emergency Operations Plan
lines?

Select Board recommends: Yes

O YES O YES
O No > NO
Article 12 Article 16
Buildings Operations & Cemetery Maintenance
Maintenance

Shall the Town vote to raise and/or
appropriate $ for the Town
Buildings Operations & Mainte-
nance budget?

Select Board recommends: Yes
Budget Commitiee recommends: Yes

O YES
O NO

Shall the Town vote to raise and/or
appropriate § for the Cem-
etery Maintenance budget category
with any unexpended balances to
carry forward ?

Sclect Board recommends: Yes
Budget Committee recommends; Yes

O YES
O NO

DRAFT




June 09, 2015 Town Meeting Ballot

Article 17

Roads & Drainage
Shall the Town vote to raise and/or
appropriate $ for the Roads
& Drainage budget category with
any unexpended balance to be car-
ried forward for the Summer Roads
budget?

Select Board recommends: Yes
Budget Committee recommends; Yes

O YES
CONO

Article 21
Debt Service

Shall the Town vote to raise and/or
appropriate $ for the Debt
Service budget?

Select Board recommends: Yes
Budget Committee recommends; Yes

O YES
O NO

Article 18
Capital Improvements

Shall the Town vote to raise and/or
appropriate $ for the Capi-
tal Improvements budget with all
accounts to be carried forward?

Select Board recommends: Yes
Budget Committee recommends: Yes

Article 22
Snowmobile Club

Shall the Town vote to raise and/or
appropriate the amount equal to that
paid to the Town by the State (based
on snowmobile registrations) for the
Readfield Blizzard Busters Snow-
mobile Club to be used for trail cre-
ation, maintenance and grooming?

Select Board recommends: Yes
Budget Committee recommends: Yes

Article 25
Family Violence

Shall the Town vote to raise and/or
appropriate the requested amount of
$ for the Family Violence
Agency?

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
O NO

Article 26
Courtesy Boat Inspection

Shall the Town vote to raise and/or
appropriate the requested amount of
$ for the Courtesy Boat
Inspection Program to the Marana-
cook Lake Association for§ |
and the Torsey Pond Association
for§  _on Maranacook Lake and

Torsey Pond.

Select Board recommends: Yes
Budget Committee recommends: Yes

CDOYES
COYES O YES
O NO
Article 19 Article 23 Article 27
Solid Waste Department Central Maine Agency on Aging Sexual Assault Agency

Shall the Town vote to raise and/or
appropriate $ for the Solid
Waste Department budget category
with all accounts to be carried for-
ward?

Select Board recommends: Yes
Budget Committes recommends: Yes

Shall the Town vote to raise and/or
appropriate the requested amount of
$  forthe Central Maine
Agency on Aging/Cohen Center/
Senior Spectrum?

Select Board recommends: Yes
Budget Committee recommends; Yes

Shall the Town vote to raise and/or
appropriate the requested amount of
$  for the Sexual Assanit
Agency?

Select Board recommends: Yes

Budget Committee tecommends: Yes

C O YES

O YES
O YES CONO
CONO
O NO
Article 20 Article 24 Article 28
Regional Assessments Kennebec Behavioral Health 30 Mile River

Shall the Town vote to raise and/or
appropriate $ for the Re-
gional Assessments budget catego-
ry?

Select Board recommends: Yes

Budget Committee recommends: Yes

COYES
CONO

Shall the Town vote to raise and/or
appropriate the requested amount of
$ for the Kennebec Be-
havioral Health Agency ?

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
CONO

Shall the Town vote to raise and/or
appropriate the requested amount of
$ for the 30 Mile River
Association?

Select Board recommends; Yes
Budget Committee recommends: Yes

O YES
CONO

D Jalvi




June 09, 2015 Town Meeting Ballot .

Article 29
Enterprise Fund

Shall the Town vote to appropriate

$ for the Readfield Enter-
prise Fund budget category with any
balance to be carried forward?

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
O NO

Article 30
Revaluation

Shall the Town vote to raise and/or
appropriate $5,000 for 2 Revalua-
tion?

Select Board recommends; Yes
Budget Commitiee recommends: Yes

O YES
CONO

Article 31
General Assistance

Shall the Town vote to raise and/or
appropriate $ for the Gen-
eral Assistance budget category?

Select Board recommends: Yes
Budget Committee recommends; Yes

Article 33
Revenues

Shall the Town vote to appropriate
the following estimated revenues to
reduce the 2015 Tax Commitment?

Article 35
Cemetery Trust Funds

Shall the Town vote to accept in frust
from the persons or estates named
below, the sums of money opposite
their names, said sums to be deposit-

State Revenuc Sharing j— ed as part of the Readfield Cemetery
Interest on Property Taxes $ .

Interest on Investments g Trust Funds and the income to be
Veterans Exemption $ used for the upkeep and maintenance
Homestead Exempt, Reimb. $ of of cemetery lot(s) in the Town of
Tree Growth Reimb. $____ | |Readfield cemeteries?

Bete Reimbursement $

Boat Excise Taxes $ $

Motor Vehicle Excise Taxes $

Agent Fees $ B

Certified Copy Fees $

Other Income $ 5

Heating k)

Plumbing fees $ $

Land Use Permit Fees £

Dog License Fees g Select Board recommends: Yes

Library Revenue 5

Cable Television Fees 8 O YES

Beach Income $

Recreation Income $ <2 NO

Protection $

Local Roads $ Article 36

Interlocal P Tax Acquired Property
Transfer Station $

First Park $_____| |Shall the Town vote to authorize the
Snowmobile (State reimb.) $

General Assistance (State reimb.) §

TOTAL §

Select Board recommends: Yes
Budget Committes recommends: Yes

O YES
> YES
S NO
> NO
Article 32 Article 34
Overdrafts Expenditure of Revenues

Shall the Town vote to appropriate

3 from the Unas-
signed Fund Balance to cover Over-
drafts 7

Select Board recommends: Yes

O YES
CONO

Shall the Town vote to authorize ex-
penditure of revenues from Federal,
State, Local and private sources
{(including user fees), in those cate-
gories for which the revenue was in-
tended (if no use is identified, the
funds shall be deposited with the
General Fund), in addition to the
amounts appropriated preciously in
these articles.

Select Board recommends: Yes

COYES
CONO

municipal officers to retain; sell to
the prior owner for taxes, interest and
costs; or to sell tax acquired prop-
erty on such terms as they deem ad-
visable, and in accordance with a
written policy regarding Tax Ac-
quired Property adopted by the Mu-
nicipal Officers?

Select Board recommends: Yes

& YES
O NO

Article 37
Waiver of Foreclosure

Shall the Town vote to authorize the
municipal officers to issue a Waiver
of Automatic Foreclosure when the
municipal officers wish to avoid ac-
quiring property that may be burden-
some to the Town and to take court
action if needed to foreclose at a later
date, if desired?

Select Board recommends: Yes

COYES
CONO

DERRFT
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Article 38
Increase line item by 5%

Shall the Town vote to authorize the
Select Board by majority vote pre-
sent at a regular Select Board meet-
ing, to increase any line item up to
five percent (5%) by transferring
funds from another line balance or
miscellaneous income to pay for un-
expected expenses.

Select Board recommends: Yes

O YES
O NO

Article 41
MisceHaneous Fees

Shall the Town vote to authorize the
municipal officers to set Miscella-
neous Fees charged for Town ser-
vices not covered or set by Sate
Statue?

Select Board recommends: Yes

O YES

Article 45
New Town Roads

Shall an ordinance entitled Ac-
ceptance of New Town Roads adopt-
ed in 1986 and in 1990 be repealed
because they now can be found in the
current Land Use Ordinance adopted
June 12, 20147

Select Board recommends: Yes

Article 39
Emergencies

Shall the Town vote to authorize the
Select Board to expend up to Fifty
Thousand Dollars ($50,000) from
the Unassigned Fund Balance
{General Fund) to meet emergencies
that may occur during the ensuing
fiscal year?

Select Board recommends; Yes

O YES
O NO

O YES
O NO O NO
Article 42 Article 46
Heritage Days Tax Levy

Shall the Town vote to continue
holding Heritage Days every other
year as adopted by the 2014 Town
Meeting?

Select Board recommends: Yes

COYES
CONO

Article 40
Playground

Shall the Town vote to close the
Playground account in the amount
of $1,095 which was raised by dona-
tions to maintain the Readfield Ele-
mentary School Playground now
owned by RSU #38 and donate said
money to the RSU #38 for the pur-
pose of maintenance of the Elemen-
tary School Playground?

Select Board recommends: Yes

O YES
CONO

Article 43
Land Use Ordinance

Shall the following amendment

“ * be made
to the Town’s Land Use Ordinance
be enacted? an ordinance entitled
Land Use Ordinance be

Select Board recommends: Yes

COYES
CO NO

Article 44
Trails

Shall an ordinance entitled
“ be enacted?

Select Board recommends: Yes

O YES
O NO

Shall the Town vote to increase the
Property Tax Levy Increase Limit of
% established for Read-
field by State law in the event that
the municipal budget approved under
the preceding articles will result in a
tax commitment that exceeds that
propetty tax levy increase limit?

Select Board recommends: Yes
Budget Committee recommends: Yes

S YES
S NO

Article 47
Reduce the Total Tax
Commitment

Shall the Town vote to appropriate
3 from the Unassigned
Fund Balance to reduce the total
tax commitment?

Select Board recommends: Yes
Budget Committee recommends; Yes

O YES
O NO

Article 48
Town Meeting Vote

Shall the Town vote by Secret Bal-
lot on warrant articles at the 2016
annual Town Meeting?

Select Board recommends: Yes

O YES
& NO

DRAFT
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Article 49
Maranacook Dam

Select Board recommends; Yes
Budget Committee recommends: Yes

Article

Select Board recommends: Yes
Budget Committee recommends: Yes

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
> NO > YES
O No
Article 50 _ _
Snowplow Ordinance | Article —‘

Select Board recommends: Yes
Budget Committee recommends: Yes

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
CONO

|

Article

Select Board recommends: Yes
Budget Committee recommends: Yes

> YES
O NO

Article

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES

C O NO

O YES
O NO
B O YES
Article 51 > No
Mill Stream Road
Article

Select Board recommends: Yes
Budget Committee recommends: Yes

O YES
O NO

Article

Select Board recommends: Yes
Budget Committee recommends; Yes

< YES
O No

DRRFT




Robin L. Lint

From: Legal Services Department <Legal_Services_Department@memun.org> S{' 3
Sent: Monday, February 02, 2015 11:46 AM O

To: Robin L. Lint \

Subject: RE: Ballot Questions

a

As for your first question, you are correct. Unless the law specifically allows for words of explanation, such as budget
committee recommendations, any explanation attempting to influence the voters is not permitted. Below | have
included an excerpt from our Town Meetings and Elections Manual, which discusses this topic further.

Dear Ms. Lint,

Words of explanation, such as “Vote for one” (appropriate when only one office is to be filled), “Vote for not
more than three” (where multiple seats with the same term are to be filled on the same board), and “Vote ‘yes’
or ‘no’” may (and should) be printed right on the ballot. 30-A M.R.S.A. § 2528(6)(E). It is recommended also
that there appear on the ballot and/or on the instruction cards (1) a statement of the requirement that voters write
in the municipality of residence for any write-in

candidate (unless residency is not required for the particular office); (2) an instruction that voters must also fill
in the box to the left of the printed or write-in candidate’s name, and that the vote can be invalidated if the box
is not marked; and (3) a reminder that the use of “stickers” is barred.

Although the statute authorizes “words of explanation,” we believe this means only guidance to the voter in the
proper marking of the ballot, not information concerning a referendum issue. Therefore, this statute is not
authority for the municipal officers to explain a particular issue, or to state their recommendation for action on
it. There is only one instance in which such information may be included. Title 30-A M.R.S.A. § 2528(5)(B)
requires that the municipal officers’ and budget committee’s recommendations be listed on the warrant and on
the ballot for secret ballot referendum votes involving appropriations of money. See the discussion “Budget and
Other Financial Recommendations” in Chapter 3, which also includes discussion of a law requiring, for any
general obligation borrowing or bond issuance, that the ballot be accompanied by a financial disclosute
statement prepared by the Treasurer.

The general rule is that if there is no specific authorization or requirement for information to accompany an
issue on a secret ballot, then none should be included

on the ballot. Only the question to be voted on and any needed or appropriate instructions to guide the voter in
marking the ballot should appear (typically, the only

appropriate instruction on a referendum ballot is “Vote yes or no™).

You can find the Manual online here using your MMA login information;
http://www.memun.org/DesktopModules/Bring2mind/DMX/Download.aspx?Command=Core Download&Entryld=621
1&Portalld=0&Tabid=204.

As for your second question, there is no requirement that such a blanket statement be included. 1n fact, it would not be
recommended. Similar to what is explained above, since the content of secret bailots is described by statute any
additional information may not be included unless specifically permitted. if the Board wanted address what will happen
if a budget item is voted down, then the alternatives could be posed in an additional article. However, it is important to
draft these articles carefully. Below | have included an excerpt from the Town Meetings and Elections Manual that
discusses the secret ballot requirements for a vote on an appropriation of money for further discussion.
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Budget Recommendations (Required for Secret Ballot Voting) (?\
Many boards of selectmen put their own recommendations or those of a budget committee or other entity in
their open town meeting articles. Municipal officers should feel free to include these types of recommendations
on any open town meeting action. The inclusion of recommendations on open town meeting warrants is usually

a matter of local practice or requirements: no state law requires it. However, for secret ballot referendum
questions that call for a vote on an appropriation of money, several requirements do apply.

Title 30-A M.R.S.A. § 2528(5)}B) contains threc requirements that apply in a secret ballot referendum if the
article requests an appropriation of money. The requirements apply to articles as they appear both on the
warrant and on the secret ballot. They are: 1. The article must “be accompanied by” a recommendation of the
municipal officers. Section 2528(5)(B). This appears to be required even if the recommendation is “None,”
which might be appropriate if a majority of the municipal officers could not agree on a recommendation in the
case of a petitioned article; 2. If a town has established a budget committee by an article or ordinance adopted
by town meeting or by charter, the budget committee’s recommendation on the article must be printed along
with the recommendation of the municipal officers. Section 2528(5)(B)(1); and 3. If the proposed action
“affects” the school budget, a recommendation of the municipal school board (not the school budget committee,
if one exists) must be printed along with the municipal officers’ and (if applicable) budget committee’s
recommendations. Section 2528(5)(B)(2). These three requirements should be considered to apply not only to
articles originated by the municipal officers but also to articles arising by voter petition.

If a municipal budget committee has not been established by article, ordinance or charter, but is, for example, an
informal committee appointed by the municipal officers, then state law does not require the municipal officers
to include the committee’s recommendations. Recommendations from an informal budget commitiee may
appear on the warrant for an open town meeting, but we advise against including them on the warrant for a
secret ballot election. We also advise against including recommendations on non-budgetary articles. This is
because the content of ballots is prescribed by statute, and there is no provision for the inclusion of
recommendations other than as discussed above.

I hope that you have found this helpful. Please do not hesitate to contact me with any further questions.

Best,

Breana N. Behrens, Staff Attorney
Legal Services Department

Maine Municipal Association

60 Community Drive, Augusta, ME 04330
1-800-452-8786 (in state)

207-623-8428

FAX 207-624-0187

legal@memun.org

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the
original message. Thank you.

From: Robin L. Lint [mailto:readfield.clerk@roadrunner.com]
Sent: Thursday, January 29, 2015 9:47 AM

To: Legal Services Department

Subject: Ballot Questions
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1} The SB (select board) would like to put under certain articles: “if you vote NO ..........this is what will happen” |
am thinking we cannot legally do that, we cannot influence the voter.,

2) Since this is the first time we are doing a total secret ballot do we need to have a question about what the
budget line amount will be if the vote is in the negative on any article or can they just decide to put a blanket
statement in the beginning of the money articles that states: If the majority of voters vote in the negative on an

| have some questions and concerns about what the new Secret Ballot should look like.

article, the budget amount will revert either to the FY2014 appropriation or 1o $0.

I’'m sure as the process goes on I'll have many more guestions for you.
Thank you,

Robin Lint

Town Clerk, Voter Registrar & FOAA Officer
readfield.clerk@roadrunner.com

(207) 685-4939 Fax (207) 685-3420

Confidentiality Notice: The information contained in this transmission may be legally privileged and confidential,
intended only for the use of the individual or entity named above. If the reader of this message is not the intended
recipient, you are hereby notified that any dissemination, distribution, or copying of this communication is strictly
prohibited. If you receive this communication in error, notify us immediately.

DISCLAIMER: Please be advised that pursuant to Title 1 M.R.S.A. Section 402 (3}, a public record includes any written,
printed or graphic matter or any mechanical or electronic data in the possession or custody of an agency or public
official that has been received or prepared for the use in connection with the transaction of public or governmental
business and contains information relating to the transaction of said business; therefore, the public is advised that any
correspondence, whether by traditional method or e-mail with Town offices or Town officials, with certain limited
exceptions, is public record and is available for review by any interested party.




S¢ D

N\ o
Robin L. Lint SI E%
From: Legal Services Depariment <Legal_Services_Department@memun. org>
Sent: Wednesday, February 04, 2015 4:56 PM
To: Robin L. Lint
Subject: RE: Readfield
Robin,

Under question 1, I don’t like the phrase “raise and/or appropriate.” It’s inherently ambiguous and confusing. You
should either “raise and appropriate” from property taxes (which is what “raise” means) or “appropriate” from some other
identified source, such as surplus, other revenues or whatever. Also, on a secret ballot, blanks must be filled in, otherwise
the vote will be meaningless.

Under question 2, if either or both articles are defeated, the town will sooner or later be in breach of its financial
obligations and subject to whatever legal remedies are available to the obligees. These could range from a suit on a
promissory note or bond o a court-ordered attachment and sale of municipal property, bank accounts or tax receipts to the
withholding of State funds, depending on the nature of the obligation. I don’t know what you mean by “housekeeping
article,” and I don’t know of any mechanism to preclude the possibility of defeat.

Under question 3, I would say, “Shall the Town’s Land Use Ordinance be amended as follows:” and then set out the
provisions to be amended, underlining additions and striking through deletions.

Richard P. Flewelling, Assistant Director
Legal Services Department

Maine Municipal Association

60 Community Drive, Augusta, ME 04330
1-800-452-87 86 (in-state)

207-623-8428

FAX 207-624-0187

legal@memun.or:

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged information,
Any unauthorized review, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e~mail and
destroy all copies of the original message. Thank you,

From: Robin L. Lint [mailto: readfield.clerk@roadrunner.com]
Sent: Wednesday, February 04, 2015 10:41 AM

To: Legal Services Department

Subject: RE: Readfield

Please see the following 3 questions and advise:
1} Are the following articles worded right for a secret ballot question?

Article 14 Recreation, Parks & Activities

Shall the Town vote to raise and/or appropriate $ for the Recreation, Parks & Activities budget
category with any unexpended balances of the Beach, Recreation and Heritage Days to be carried forward?
1




<)

O
Article 15 Protection Department %:}
Shall the Town vote to raise and/or appropriate $ for the Protection Department budget category

with any unexpended balances to carry forward with the exception of the Ambulance Service, Dispatching and
Emergency Operations Plan lines?

Article 16 Cemetery Maintenance
Shall the Town vote to raise and/or appropriate $ for the Cemetery Maintenance budget category

with any unexpended balances to carry forward ?
Article 33 Revenues

Shall the Town vote to appropriate the following estimated revenues to reduce the 2015 Tax Commitment?
State Revenue Sharing I

Interest on Property Taxes I

Interest on Investments .

Veterans Exemption s

Homestead Exempt. Reimb. 5

Tree Growth Reimb. $ .

Bete Reimbursement $

Boat Excise Taxes $

Motor Vehicle Excise Taxes 5

Agent Fees 5

Certified Copy Fees $

Other Inéome s

Heating $

Plumbing fees $

Land Use Permit Fees &8

Dog License Fees $

Library Revenue I

Cable Television Fees 5

Beach Income .

Recreation Income .

Protection .

Local Roads S

Interlocal s

Transfer Station $




First Park $ ’b?)(fb
Snowmobile (State reimb.) $ ; gg’

General Assistance (State reimb.) §

TOTAL §
Article 35 Cemetery Trust Funds

Shall the Town vote to accept in trust from the persons or estates named below, the sums of money opposite
their names, said sums to be deposited as part of the Readfield Cemetery Trust Funds and the income to be used
for the upkeep and maintenance of cemetery lot(s) in the Town of Readfield cemeteries?

$

$
$
$

2) What happens if these two articles are voted down and we are required by law to pay them? Can these
two articles be put into a house keeping articles of some kind? If so do you have a recommendation?

Article 20 Regional Assessments

Shall the Town vote to raise and/or appropriate $ for the Regional Assessments budget category?
Article 21 Debt Service

Shall the Town vote to raise and/or appropriate $ for the Debt Service budget?

3) F'm not sure how to word the Land Use Ordinance amendment, first time on a ballot for me. (maybe
several changes in the Ordinance)

Article 43 Land Use Ordinance
Shall the following amendment “ ” be made to the Town’s Land Use Ordinance be
enacted?

Thank you in advance for any insight you can give me.

Robin Lint

Town Clerk, Voter Registrar & FOAA Officer
readfield.clerk@roadrunner.com

(207) 685-4939 Fax (207} 685-3420




Robin L. Lint

From: Legal Services Department <Legal_Services_Department@memun.org> \%-
Sent: Thursday, February 05, 2015 2:05 PM

To: readfield.clerk@roadrunner.com OSE)
Subject: RE: Readfield f\B

Dear Robin,

The 2014 vote on the article related to Heritage Days and the $5,000 appropriation would only provide authority
for the assessors to include that amount in the 2014 tax commitment. That article by itself does not provide
sufficient legal authority for the assessors to include a $5000 appropriation for Heritage Days in the 2015 tax
commitment and future tax commitments. Additional town meeting action is needed regarding appropriations
for 2015 and beyond. The selectboard will need to include a $5000 appropriation request in the 2015 town
meeting warrant and in future town meeting warrants in order for future appropriations to be legal. That
probably was the concern the moderator was trying to express regarding the 2014 article.

I don’t think you need to vote again on whether or not to have a Heritage Days program on the terms outlined in
the 2014 article. You just need an article requesting a new $5000 appropriation. What I would recommend for
the 2015 warrant is an article that establishes a Heritage Days reserve fund, authorizes the treasurer to transfer
the $5000 that was appropriated in 2014 into that reserve fund, and raises and appropriates an additional $5000
to be added to the reserve fund: “Art. . To see if the town will vote to (1) establish a Heritage Days rescrve
fund, (2} authorize the treasurer to transfer the $5000 that was appropriated in 2014 into that reserve fund, and
(3) raise and appropriate an additional $5000 for that reserve fund.” In future years, you’ll need to include a
warrant article similar to the following: “Art. . To see if the town will vote to raise and appropriate $5000 for
the Heritage Days reserve fund.” I don’t know if Heritage Days is an event that will generate revenue for the
town and, if so, whether the board wants to put some or all of that revenue into the reserve fund. If so, you
should consider an appropriate warrant article for 2015 to do that.

I hope this helps. Feel free to follow up with me if you have additional questions about this.
Sincerely,

Becky Seel

Rebecca Warren Seel , Senior Staff Attorney
Legal Services Department

Maine Municipal Association

60 Community Drive, Augusta, ME 04330
1-800-452-8786 (in state)

207-623-8428

FAX 207-624-0187

legal@memun.org <mailto:legal@memun.org>

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, disclosure or distribution is prohibited. If




you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the N
original message. Thank you. &
,}O

Vi
From: Christine Bragg _ ,5)@
Sent: Wednesday, February 04, 2015 2:46 PM N
To: Robin L. Lint

Subject: Readfield

Robin, MMA Legal Services has received your inquiry. It has been assigned to one of our attorneys, who will
respond as soon as possible. Our response time may vary depending on the volume of inquiries, the nature and
complexity of your inquiry, and current staffing. We appreciate your understanding and cooperation.

If you have a specific deadline, please let us know. We are currently experiencing a high volume of inquiries
(some more urgent than others), we ask for your patience.

Thank you. Christine Bragg, Legal Services Department

Christine Bragg, Administrative Assistant
Legal Services Department

Maine Municipal Association

60 Community Drive, Augusta, ME 04330
1-800-452-8786 (in state)

207-623-8428

FAX 207-624-0187

legal@memun.org

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged information,
Any unauthorized review, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message. Thank you,

From: Robin L. Lint [mailto:readfield.clerk@roadrunner.com]
Sent: Wednesday, February 04, 2015 2:14 PM

To: Legal Services Department

Subject: RE: Readfield

Sorry one more:
Last year we had this vote by secret ballot which passed:

Shall the Town of Readfield raise and appropriate the sum of $5,000 annually, beginning this year, to fund Readfield
Heritage Days, with the Heritage Days celebration being held every other year, beginning in 2015, and with maximum
funding of $10,000 from tax revenue?

We were told by the on floor Moderator that the vote isn’t really a binding vote and that we had to vote again this
year. We're not sure which part was non-binding but this is what we are doing this year and don’t know if we have to
have this same vote every year or not. The money part of the question is now in the Recreation line where $5,000 is a
carry over and $5,000 is being raised this year and $10,000 for Heritage days is being appropriated.

This is this year's question:

Article 42 Heritage Days




Shall the Town vote to continue holding Heritage Days every other year as adopted by the 2014 Town Meeting?

Robin Lint @

Town Clerk, Voter Registrar & FOAA Officer

readfield.clerk@roadrunner.com
(207) 685-4939 Fax (207) 685-3420

Confidentiality Notice: The information contained in this transmission may be legally privileged and confidential,
intended only for the use of the individual or entity named above. If the reader of this message is not the intended
recipient, you are hereby notified that any dissemination, distribution, or copying of this communication is strictly
prohibited. If you receive this communication in error, notify us immediately.

DISCLAIMER: Please be advised that pursuant to Title 1 M.R.S.A. Section 402 (3), a public record includes any written,
printed or graphic matter or any mechanical or electronic data in the possession or custody of an agency or public
official that has been received or prepared for the use in connection with the transaction of public or governmental
business and contains information relating to the transaction of said business; therefore, the public is advised that any
correspondence, whether by traditional method or e-mail with Town offices or Town officials, with certain limited
exceptions, is public record and is availabie for review by any interested party.

From: Legal Services Department [mailto:Legal Services Department@memun.org]
Sent: Tuesday, February 03, 2015 10:40 AM

To: readfield.clerk@roadrunner.com
Subject: Readfield

Robin,

This email confirms our telephone conversation of this morning. You asked if it would be permissible to add a statement
to the ballot indicating last year’s appropriation amount. In my opinion, it would not be permissible. The statute that
governs municipal ballots, 30-A MRSA § 2528, allows for budget committee and selectmen recommendation concerning
appropriation articles. It also allows school committee recommendations for school articles. The statute does not
authorize any other notes or information (other than explanations as to how many to vote for). We interpret this to
mean that no other statements should be on the ballot, including statements about what last year's appropriations
were.,

| have reprinted an excerpt from page 178 of our Town Meetings & Elections Manual as well:

“Although the statute authorizes “words of explanation,” we believe this means only guidance to the
voter in the proper marking of the ballot, not information concerning a referendum issue. Therefore, this
statute is not authority for the municipal officers to explain a particular issue, or to state their
recommendation for action on it. There is only one instance in which such information may be included.
Title 30-A M.R.S.A. § 2528(5)(B) requires that the municipal officers’ and budget committee’s
recommendations be listed on the warrant and on the ballot for secret ballot 179 referendum votes
involving appropriations of money. See the discussion “Budget and Other Financial Recommendations™
in Chapter 3, which also includes discussion of a law requiring, for any general obligation borrowing or
bond issuance, that the ballot be accompanied by a financial disclosure statement prepared by the
Treasurer. The general rule is that if there is no speclﬁc authonzatlon or requlrement for mformatlon o

3




be voted on and any needed or appropriate instructions to guide the voter in marking the ballot should N\

appear (typically, the only appropriate instruction on a referendum ballot is “Vote yes or no™).” %«
N

~ I hope this is helpful. Please let me know if you have any questions. /g%

~

Susanne F. Pilgrim, Staff Attorney
Legal Services Department

Maine Municipal Association

60 Community Drive, Augusta, ME 04330
Phone: 207-623-8428

1-800-452-8786 (in state)

FAX: 207-624-0187

legal@®memun.org

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged infortmation.
Any unauthorized review, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message. Thank you.
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8. Budget process update

Please see the attached budget report that represents what the Budget Committee reviewed and voted
to recommend on Feb. 4, 2015.

Kathryn Woodsum, Budget Committee Chair, will attend the Select Board meeting to provide a summary
of the Budget Committee’s recommendations.
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INVITATION TO BID

SUPPLYING OF HEATING and MOTOR FUELS

TO THE TOWNS OF

FAYETTE, MANCHESTER, MONMOUTH, READFIELD, WAYNE &
RSU 38

The towns and schools of Manchester, Monmouth, Readfield, Wayne & RSU 38
(hereafter called “Participating Members or “Members”) are seeking bid prices to
supply the heating oil (#2), LP, K-1 and Diesel for the fiscal year ending June 30, 2016.

Proposals for providing heating fuels and diesel for the 2013 fiscal year beginning JuI
2015 qnd ending June 30th 2016 for the Participating Members will be received ﬁﬁ

i

| ﬁYﬁFebruary 9, 2015 at which time they will be publicly opened and discussed

All Bids must be received either by e-mail or in person delivery. E-mailed bids may be
e-mailed directly to the Fayette Town Manager Mark Robinson by sending to
fayette@myfairpoint.net and must be received no later than 12:30 p.m. EST of the day
chosen for the bid opening. The Towns of Fayette, Manchester, Monmouth, Readfield,
Wayne and RSU 38, reserve the right to reject any or all bids. Bidder may be present at
the bid opening if so desired.

Pat Gilbert ' | Curt Lunt

Manchester Town Manager Monmouth Town Manager
622-1894 933-2206
mantownmqr@roadrunner com townmanager@monmouthme.org

Stefan Pakulski

Readfield Town Manager
685-4939
readfield.tmgr@rcadrunner.com -

~ Aaron Chrostowsky Brigette Williams
Wayne Town Manager Finance Director RSU 38
685-4983 685-3336

townmanager@waynemaine.org brigette williams@maranacook.org

Mark Robinson
Fayette Town Manager
685-4373

fayette@mvyfairpoint.net




STANDARD INSTRUCTIONS TO BIDDERS

- The attached proposal is to be signed by the bidder, with full knowledge of and

agreement with, the general specifications, conditions and requirements of this
bid. The conditions set forth in this bid are to be considered minimum bid
specifications. Any variance or deviation from the specifications, terms and
conditions, no matter how slight must be noted on an attachment [abeled
“Variances”. Failure to document such variances or deviations may, at the
Participating Members sole discretions, disqualify the proposal from
consideration.

The bidder shall insert in the attached proposal the price per stated unit.

The Participating Members reserves the right to reject any and all bids, wholly or
in part; to waive technical defects, and to make awards in the manner deemed
to be in the best interests of its Members.

. The Participating Members have received a grant from the State of Maine to

increase the efficient delivery of local and regional services. As such, it is possible
that the following communities and their schools would be interested in
purchasing heating oil from the selected vendor: Livermore Falls, Vienna, Wayne

- Ladd Center, Also, RSU 38 has an interlocal agreement with other school

districts. Total quantities of fuels for these communities and school districts are
unknown at this time. Please indicate on the attached bid form if your firm would
be interested in providing products and services at the same price. Failure to
agree to sell to these Members will not exclude the bidder from consideration.




SPECIFICATIONS FOR CONTRACT

Proposals for providing heating fuels and dieset for the 2015 fiscal year beginning
uly 1, 2015 and ending June 30" 2% for the Paﬂici?tin Members will b ugj:il‘
i “ ’ e "f“ f s Y i & R

? ' : at:which time gy will be: publicly opened

b il 41

all

Firms are requested to submit signed, written proposals giving fixed firm bids on the
attached proposal form. It is the intent of the Participating Members to award a
contract for the fiscal year to the selected firm. However, the members reserve the

right to terminate the contract pursuant to Section#4 (Cancellation of Contract) of
this invitation to bid.

Bidders are required to attach to their bid an outline of their qualifications, including
a listing of municipalities, governmental organizations or school districts that they
may have contracted with in recent years. In addition, bidders must indicate on the
bid form the person who will act as their agent regarding authorization issues. This
person will be empowered to make all authorized decisions on behalf of the
vendor throughout the terms of this agreement.

The Participating Members specifically reserve the rights to accept or
reject any or all proposals, to negotiate with any vendor and to waive
procedures or take any action that it considers to be in i_ts best interest.

Questions regarding this bid should be referred, in writing, to:
Mr. Mark Robinson, Town Manager
Town of Fayette
2589 Main Street
Fayette, Maine 04349
Email: fayette@myfairpoint.net

207-685-4373 (office phone)
207-512-0949 (mobile phone)




REQUEST FOR PROPOSALS

The Participating Members invite qualified mdependent fuel oil dealers to submlt
proposals (bids) for supplying heating fuels.

GENERAL INFORMATION

The Town of Fayette is a Municipal Corporation of the State of Maine, with a Town
Meeting/Board of Selectmen/Town Manager form of government. The Town uses

approximately 4,450 gallons of heating fuels _and 15 000 galions of diesel mcludmg
its School Department, Add 8000 (R price i

$1:

The Town of Manchester is a Municipal Corporation of the State of Maine, with a
Town Meeting/Board of Selectmen/Town Manager form of government. The Town
uses approximately 4,100 gallons of heating fuels, excluding its elementary school.

The Town of Monmouth is a Municipal Corporation of the State of Maine, with a
Town Meeting/Board of Selectmen/Town Manager form of government. The Town

uses approximately 45,800 gallons of heatmg fuels, including its School
Department.

The Town of Readfield is a Municipal Corporation of the State of Maine, with a Town
Meeting/Board of Selectmen/Town Manager form of government. The Town uses
- approximately 5,100 gallons of heating fuels, excluding its elementary school.

The Town of Wayne is a Municipal Corporation of the State of Maine, with a Town
Meeting/Board of Selectmen/Town Manager form of government. The Town uses
approximately 1,500 gallons of heating fuels, excluding its elementary schoal.

RSU 38 is an administrative schoo! district for the Towns of Manchester, Mt. Vernon,

Readfield and Wayne that provides educational opportunities for elementary, middle -

and high school students. RSU 38 operates under a Town. Meeting/School
Board/Superintendent form of government. As such, it is responsible for urchasmg
heatln fuels for theneeds of its member’s elementa / schools 5




1. PRICING-#2 HEATING OIL, LP GAS, Diesel AND K-1

The Oil Dealer agrees to provide #2 Heating Oil, K-1, diesel and Lsz Gas to thew

ma]onty of heatlng ol W|I| be consumed in the months of October through April. The
cost of delivery is to be included in quoted prices. Prices are to be quoted 3 (three)
different ways with the Participating Members collectively selecting the method best
- suited to their needs:

A) Fixed Price-Meaning the prices quoted will not fluctuate throughout the terms
of this agreement.

B) Cap Price-Meaning the prices quoted will not be exceeded throughout the
terms of this agreement and should the price for fuels decrease during this time
frame; the Participating Members will receive the benefit of a lower cost.

C) Pre-Buy Price-Meaning the Participating Members will pay in advance for their
estimated usage for heating oil, LP and K-1. Quantities in excess of the initial
amount purchased will be at the current market rate available to cash customers.

D) Any discounts for heating fuels purchased in quantities equal to “tank truck”
(approx. 5,000 gallons at one time) delivery should be noted on the bid form.
Also, payment terms, conditions or discounts such as 1% 10 days/net 30 should
be noted on the bid form.

E) Due to the volatility of the oil market, the Participating Members will consider
any other pricing methods that will ultimately reduce the overall cost of heating
fuels over the contract perlod Bldders should make notatlon of alternati

30 y The selected
vendor WI|| be required to maintain quoted prices for the duration of this
agreement.

2. DELIVERY OF #2 HEATING OIL, LP GAS, Diesel AND K-1

Bidder must agree that the delivery of heating fuel products will be set up on an
“automatic delivery” schedule, with.the exception of “tank truck” deliveries. This is a
program where Participating Members receive products on a predetermined delivery
basis without the need to order. In order to facilitate this process, Participating
Members will advise the selected bidder of past delivery schedules and ant|<:|pated
delivery dates




3. SERVICE

The Participating Members have furnaces with a variety of high and low pressure boilers
used to heat their buildings. Though not requirement of this Invitation to Bid, the
Members are interested in firms that could service the needs of these boilers on a
contractual basis. As part of this service requirement, at least two service technicians
must be available on a 24/hr. 7 day a week basis. Additionally, an emergency telephone
number and contact person must be provided to the Participating Members to satisfy
this requirement. Some Participating Members may wish to avail themselves of this type
of service under a “maintenance agreement contract”. If so, the Participating
Member would contact the selected firm directly. Please indicate the cost per hour for a
service technician to repair or maintain this type of equipment on the attached bid form
with and without a signed service agreement. Please also indicate whether maintenance
agreement contracts are available. (Attach sheets if necessary)

As a separate componént, the Participating Members will consider the
following: _ _

The Participating Districts have a strong commitment to their most |mportant asset:
human resources. :

As part of this ongoing commitment, please describe in detail the services and the cost
for providing heating fuels your firm would be willing to provide to employees of the
each Participating District Members. If different plans are offered by your firm, please
explain in detail. Currently, the Participating Districts provide employment opportunities
for approximately 100 General Government and 300 School Department workers
(excluding coaches and substitute teachers.)

Failure to agree to sell fuel oil to the employees of the Participating
Members WILL NOT exclude the bidder from consideration. Attach
sheets if necessary.

4. CANCELLATION OF CONTRACT

For cause: In the event of a breach of the contract by the fuel oil vendor for

unsatisfactory performance as assessed by any Participating District's management, or if

the fuel oil vendor performs in a manner that preciudes a town or the RSU from
administering its functions in an effective manner, and if, after three (3) days following
written notice thereof, the contractor has been unable to remedy such breach, or
provide satisfactory performance, than a Participating District member, shall upon
written notice to the vendor, be authorized to cancel this contract by giving a maximum
of ten (10) days as the final termination date of the contract. Under extraordinary
circumstances, a Participating Member may terminate the contract
with less than ten (10) days notice. This contract will be governed
under the laws of the State of Maine.

e




5. OTHER CONSIDERATIONS

Under no circumstances will any member of the Participating District pay damages for
the cancellation of the contract. Failure to comply with any of the terms and conditions
of this Invitation to Bid by the awarded fuel oil vendor will be cause for termination of
the “Contract” entered into. The Participating Members will not be responsibie for any of
the costs to the fuel oil vendor associated with the preparation of any Invitation to Bid
Document.

Bidders are required to attach to their bid an outline of their qualifications, including a
listing of municipalities, governmental organizations or school districts that they may
have contracted with in recent years. In addition, bidders must indicate on the bid form
the person who will act as their agent regarding authorization issues. This person will be
empowered to make all authorized decisions on behalf of the vendor throughout
the terms of this agreement.

Name of Authorized Individual_

Title of Authorized Individual




-BID FORM




Declaration

I/We the UNDERSIGNED hereby declares that, I/we are the only person(s), firm or
corporation interested in this proposal as principal; that it is made without any
connection with any person(s), firm or corporation submitting a proposal for the same.

The UNDERSIGNED further declares that he/she has read and understood all conditions
as outlined in this Request for Proposals and that the proposal is made in accordance
with these conditions.

The UNDERSIGNED further declares that any person(s) employed by the Participating
Districts, who has a direct or indirect personal or financial interest in this proposal, or in
any profits, which may be derived there from, has been identified and the interest
disclosed by separate attachment. (Please include in your disclosure any interest, which
you know of. An example of a direct interest would be a town/RSU employee who
would be paid to perform services under this proposal. An example of an indirect
interest would be a town/RSU employee who is related to any officers, employees,
principals, or shareholders of your firm or you. If in doubt of status or interest, please
disclose to the extent known.

Company Name:

Address:
Authorized Signature:

Print Name and Title:
Phone Number:

Date:

Emergency Phone Number(s):
Emergency Contact Person(s):

Federal Tax #

Note: Proposals must bear the handwritten signature of a duly
authorized member or employee of an organization submitting the
proposal legally authorized to bind the vendor to the contract.




Firms mailed bid invitation on 2/3/2015:

Augusta Fuel Co.
PO Box 2226
Augusta, ME 04330

C.N. Brown Co.
94 Main St,
- Jay, ME 04239

Dead River Company
500 Kennedy Memorial Drive
Waterville, ME 04901

Downeast Energy
1464 Pond Road
Mt. Vernon, ME 04901

Irving Qil Corp.

Attn: W Dennis Chesley
190 Commerce Way
Portsmouth, NH 03801

J&S Qil Co.

¢/o Bill Norwood

PO Box 8

Manchester, ME 04351-0018

Ronn Gifford of Kenoco requesting fo be added to the bid list. His e-mail address is

raifford@kenocoinc.com.

Winthrop Fuel Co
111 Route 133
Winthrop, ME 04364.

DK Burke
PO BOX 3639
Boston, Ma 02241-3639

10







Draft  Draft Draft 2/3? SB Criteria Easements etc. trails

Before the Readfield Select Board accepts any trail agreements and /or easements from the
Trails Committee, it must ensure that the following conditions have been met regarding a
proposal coming from the Trails Committee.

Private property owners have been engaged in discussions in a cordial, supportive, and
cooperative manner regarding potential easements and /or trail agreements

That provisions have been made to maintain safe access to and from the use of trails over
/on private property for the length of the easement and / or agreement

That residents have been encouraged to provide public access and / or use of private property
that is conducive fo recreational trail use by working cooperatively with the town on  trail
easements and /or agreements before acceptance by the Select Board

That conditions/locations/restrictions etc. regarding parking, if applicable, related to any
easement/agreement have been finalized

Board Criteria
Criteria for the SB to use when reviewing / accepting Readfield Trail easements and /or
agreements with full time residents, part time residents, businesses, schools, etc. (just trying
1o cover any possibility)
That all the conditions listed above have been successfully met

That the trail enhances the current trail system already in place throughout the town

The Trails Committee, by a formal vote, has approved the proposed trail easement /
agreement

That a member of the Trails Committee has made a presentation to the Select Board
regarding the easement / agreement

A signed, written agreement between the Trails committee and the landowners has been
submitted with the easement / agreement request to the board




11. Snowplow contract: 4th year option

The current contract with McGee Construction for snow and ice removal is in the third year.
There is a fourth year option at the Town’s choice, but the Town must inform the contractor in
writing by March 1, 2015 if the Town wishes to exercise the fourth year option.

There have been minor contract compliance issues and many minor noted performance issues
each year, but these have all been addressed so far. There has been no single issue that would
make a fourth year contract option questionable.

However, there has been discussion with the Budget Committee regarding the possibility of
reducing the contract fee by issuing a new RFP instead of taking the fourth year contract option.
The fourth year fee would be $260,000. A new contract could perhaps lower that fee.

The Select Board could consider whether to exercise the fourth year option in the current snow
and ice removal contract, or possibly issue a new RFP for these services to start in the next fiscal
year.




12. Mailing secret ballot information

The Select Board has had initial discussions about how to share more information with the public
regarding the upcoming secret ballot referendum process for all Town Meeting articles. This
could include possibly a bulk mailing to residents or a voter list. The Board could discuss
tonight what type of information to share, how to mail it, and at what expected cost.




13. Town Manager transition process

The Select Board appointed current Finance Officer, Teresa Shaw to serve as Acting Town
Manager with all respective titles, effective at 5:00 PM on Friday, February 6, 2015. The Board
also settled all taxes with the former Town Manager/Tax Collector, and recommitted alf
remaining unpaid taxes to Ms. Shaw as the newly appointed Tax Collector. The former Town

- Manager transferred all his authority and concluded employment with the Town.

Ms. Shaw will continue as Acting Town Manager through June 30, 2015 or until such time as
determined by the Select Board. The Board could name another Acting Town Manager at any
time, or could recruit and hire a new Town Manager before releasing Ms. Shaw from her
appointment.

The Board could consider any other items related to the transition, such as whether and how to
begin recruiting a new Town Manager. This could include naming a search committee and
developing criteria for the new hire.




14. Review of letters from residents

Please see attached letters and emails 1o the Select Board from Milton Wright, Dana Therrien,
and Kathryn Woodsum. The Board could discuss these letters and consider any possible
responses to these three residents.

15. Other (if nceded)

The Board could agree to add any agenda items, as needed.

Public Communications:
16. Members of the public may address the Select Board on any topic

~ Executive Session: if needed




PO Box 16
Readfieid, ME 04355
January 29, 2015

Sue Reay, Chair
Readfield Select Board
Town of Readfield

8 Old Kents Hill Road
Readfield, ME 04355

Dear Sue:

In reviewing the approved Minutes of the Select Board meeting of January
8, 2015, | note that the Minutes attribute to you a statement as follows: “Mrs.
Reay opened the meeting and reviewed that no agenda needs to be posted for
Select Board Meetings.” In reviewing the Roles and Responsibilities of the
Readfield Select Board under the heading of Procedural Responsibilities of Select
Board at item 5, it states in salient part, “An agenda for each regular Select Board
meeting will be prepared by the Select Board Chair and Vice-chair in collaboration
with the Town Manager....The agenda will be posted at prominent places within
the town, and will be distributed to each Select Board member and to other
interested parties at least 3 days in advance of the meeting.”

There are other references in the Roles and Responsibilities of the
Readfield Select Board document that reference agendas; however, the roles and
Responsibilities of the Readfield Select Board cited above indicate a contrary
conclusion than the one that is attributed to you in the January 8, 2015 Minutes.




Sue Reay, Chair
Page 2
January 29, 2015

Since the requirement for Select Board agendas is spelled out in
Select Board policy and since your comment is part of the approved
Minutes of the Select Board of January 8, 2015, I urge you to make a public
statement rectifying your comment to be included in a future Select Board
meeting minutes and ask that a corrected statement be added to the
Minutes of the January 8, 2015 Select Board meeting.

Very truly yours,

it
Milton R. Wright

Cc: Readfield Select Board
Stefan Pakulski, Town Manager
Robin Lint, Town Clerk
Deb Doten, Readfield Resident




---- Dana Therrien <danamtherrien@gmail.com> wrote:
Select Board, Budget Committee and Betty Adams,

Thank you for the article on the decision to survey residents regarding the town budget.

According to the K article: "Readfield residents will have a variety of ways to weigh in anonymously on
the budget process now underway in town."” | went to complete the survey yesterday and noticed a few
things:

1. The survey is not anonymous. You need to a google account to complete 7
it which means few things. First, the survey is open only to persons who have a google account. Second,
you are tracking responses via google which is hardly anonymous. | clicked the submit button without
completing my survey. | went back to try to complete the survey after | read posts from other people,
and it would not let me because it said "you've already completed the survey”. That means it tracked my
name. If the survey is not going to be anonymous, which | have to reason to believe it should not, then |
ask that the KJ to print a correction. Also, with surveys, individuals should have the ability to view
responses without completing it. The results of the survey are public domain and should be publicly
visible on the website today, whether someone has completed it or not. That is not the case today.

2. Susan | reference your quote in the KI: “We’ve booked ourselves into

a lot of meetings so we can hear a lot of voices,” Reay said. "We want to hear with the will of the voters
is." You were also quoted as saying, “We’re getting a lot of feedback on the street, but we want to see it
in writing.” Well, as a response to one of the questions on the survey you identified yourself as being the
Chair of the Select Board and you publicly criticized some of the respondents. You also gave very clear
direction on the manner and types of responses you would like to see. You are in an influential role and
the comments are imprudent. This also implies you do not really want to hear the will or voice of the
voter. As a result of your comments free speech has been discouraged.

The two points above make the KJ article false through no fault of yours Ms. Adams. First the survey is
not anonymous. Second the Chair of our Select Board is monitoring comments and is criticizing some
individuals for the way the expressed their views. | suggest the KJ consider a retraction or at least a
correction. '

| read that the board accepted Stephan's resignation. What | did not understand before is that we are
paying him for the remainder of his contract. | have the utmost respect for Stephan and his tenure for
the town but why, if his resignation is voluntary, wouid we possibly pay him for the remainder of his
contract? We are under no lega! obligation to do so...or has someone put us in a position where we
must settle with Stephan? If so who did it?

Are there circumstances the townspeople are not aware of that caused us to incur such an expense? We
need a full and public disclosure. Was there the threat of legal action from Stephan against the town
that might have caused the Select Board to make a decision to settle with him rather than face legal
action? | understand Stephan made significant contributions to the town but if the first respansibility of
the board is to spend town dollars wisely. If we making this expense simply because it's the "right" thing
to do and not the "legal" thing to do than we have an issue. | personally want to know every single detail
regarding this matter. | want to review any correspondence the board may have had with our legal




counsel and | want to know why we are spending this money. I'll be happy to complete a freedom of
information act request. | want full disclosure.

Finally, if we are going to survey the town these surveys need to be vetted much more thoroughly. What
is preventing non-Readfield residents from responding? How do you maintain anonymity without having
Big Brother Google track every respondent? How do you ensure people do not reply multiple times
without using Big Brother to track them? Given the lack of controls and security around the survey the
board has no choice but to dismiss the results of this one and try to execute another survey
professionally.

| applaud the efforts to garner feedback but this effort is a disaster. | also find it ironic that the select
board is asking the public how to save money in the wake of their decision to pay a town manager to not
work for the town until the end of his contract.

| look forward to your response. Please, let's keep Ms. Adams on copy as | believe she was done a
disservice in how she was asked to report on this.
Please also let's keep the entire board and our budget committee representative on copy as well.

Sincerely,

Dana Therrien
Concerned Readfield Resident

From: Kathryn Mills Woodsum [mailto:kgmwoodsum@gmail.com]

Sent: Wednesday, January 28, 2015 6:30 PM

To: Sue Reay .

Cc: selecthoard.vp@ne.twcbe.com; selecthoard.pgd@ne.twebe.com; Tom Dunham - Select Board;
selectboard.ac@ne.twcbc.com; Stefan Pakuiski; Robin Lint

Subject: Cost savings in the budget

Greetings. Now that it has been published in the KT would you please respond publicly at

your next meeting about the cost savings to the Town of Readfield concerning having the

Town Manager resign and paying him full salary and benefits through July 30, 2015 for no
work after February 6, 2015? '

Cheers, Kathryn

Kathryn Mills Woodsum
(207) 685-9094







