Readfield Select Board
Regular Meeting Agenda

October 03, 2016

Meeting starts: 5:30 PM

Meeting ends (unless extended): 8:45 PM
Location: Readfield Town Office - Giles Hall

Executive Session - 60 minutes

To have the Select Board hold an executive session for the purpose of discussing a pending legal action by Reay
Excavation against the Town of Readfield and Cushing Construction pursuant to 1 MRSA, Section 403,
subsection 6(E).

Pledge of Allegiance
Regular Meeting - 10 minutes
17-071 - Minutes: Select Board meeting minutes of September 19, 2016. - 5 minutes
17-072 - Warrants: #14 & #15 - 5 minutes
Communications - 40 minutes
Select Board communications. - 15 minutes
Town Manager Report - 5 minutes
Boards, Committees, Commissions & Departments - 5 minutes
o Age Friendly Community Committee meeting minutes of September 2, 2016
o Conservation Commission minutes of August 9, 2016
¢ RSU #38 meeting schedule (2016-2017)
Public Communication - Members of the public may address the Select Board. — 15 minutes
Appointments & Re-appointments - 5 minutes
17-073 - Appoint a member to the Budget Committee
17-074 - Appoint members to the Appeals Board

Short Break

Unfinished Business - 10 minutes
17-027 - Conduct a 2™ reading of the Structure for the Readficld Enterprise Committee - 5 minutes
17-048 - Town Manager review process - 5 minutes

New Business - 65 minutes
17-075 - Consider the Kennebec County Revised hazard Mitigation Plan and Resolution - 15 minutes
17-076 - Investments recap with Sam Tippett - 20 minutes
17-077 - Consider authorizing an engineering review of the Transfer Station access road - 10 minutes
17-078 - Consider action steps to review municipal energy use and improvements - 5 minutes
17-079 - Consider approval of three automobile graveyard applications (renewals) - 5 minutes
17-080 - Assign MMA voting credentials - 5 minutes
17-081 - Other. - 5 minutes

Future Agenda Items - 5 minutes
As identified in Appendix A.
Other.

Adjournment




REGULAR MEETING

o MIINUTES
o \WARRANTS




Readtiejy

Readfield Select Board ftem g 4

Select Board Members Present: Bruce Bourgoine, Thomas Dunham, John Parent and Kathryn Woodsum
Excused Absent: Christine Sammons

Others Attending: Eric Dyer (Town Manager), Kristin Parks (Board Secretary), William Starret (Channel 7),
Grace Keene, Debora A. Doten, Bonnie Wilder, Ken Clark, Laurence Perkins, Marion Dunham

Executive Session:

Motion made by Bruce Bourgoine to enter into executive session at approximately 6:00pm for the purpose of
discussing an employment contract with the Town Manager pursuant to 1 MRSA, Section 405, subsection

6(A). Motion seconded by John Parent. Unanimous. //
.
a ximately 6:30pm.

The Chair declared the Select Board out of executive session

Mr. Bourgoine called the meeting to order at 6:35 pm folloy

y !
/
O Q.

Regular Meeting

_
¢ 17-058 — Minutes: Select Board meeting minutzﬁ%/;//f//‘/ f Septeniber 6, 2016 /////////
» Motion made by Mrs. Woods i to approve o o i 1te< of the Septem%%, 2016 meeting as

i 01
presented, second by Mr. P L ) ///}te 4-0 in fa

N
e 17-059— Warrants #12 & #13 /////////////

» Mr. Dyer to look Town of /i he pmf ”
"am to ap

‘( / nt{/{{//@é/él-{) in fa%ﬁ/

[¢]

< 0
,, %ﬂ» '%a . /////////// /////
{ o am as i i - ed to m/a/%ﬁ% donation to the Church for the use of the building

cyare in dire need of a dishwasher. To be discussed under other.
) ' once 4/{/’ ;/ having no Appeals Board and would like to see a process
¢ for when issue%f’gjse and that we pay attention to everyone’s rights.
% attended } Age Friendly Community Conference last week along with Mr.
Dyer. Gota % great doas. He will be attending the KVCOG meeting tomorrow, September
o /’//?/ 4
20, 2016 along with M Dyver.

e Town Manager

» Mr. Dyer went over his Town Manager report dated September 19, 2016

lectboardgy

¢ Boards, Committees, Commissions & Departments

» Grace Keene, Chair of Cemetery Committee wanted to publicly thank the community residents
who went to the Kent’s Hill Cemetery and cleaned 46 stones. They all look amazing. Volunteers
are always welcomed.
Cobbossee Watershed District Minutes of April 12, 2016
Library Board Minutes of July 6, 2016

Vv

Page 1 of 4 — unapproved




Readfield Select Board
Regular Meeting Minutes — September 19, 2016 — Unapproved

" Thank you all for submitting your minutes.

e Public Communications - Members of the public may address the Select Board on any topic
» None

Appointments & Re-Appointments:

e 17-060 — Accept the resignation of Peter Barengo from the Budget Committee
» Motion made by Mr. Dunham to regretfully accept the resignation of Peter Barengo from the

e 17-061 - Appoint a member to the Heritage Days Co ag/
» Motion made by Mrs. Woodsum to appoint Vak atio P /’/leau to the Heritage Days Committee
1/ 7, Secor 6% y Mr. Parent. Vete 4-0 in favor.
7 /%//
e 17-062 — Accept Select Board members to 6y et warrants for the
» Second Quarter: John Parent, Third Qu, ; Tom Dunham, Fo / ce Bourgoine, Kathryn
Woodsum as backup when needed. %’/ ////////

% / L
Unfinished Business: %/ .

B o
Qe %
ss, con Slglllllg
% / ussiott, that we approve the Town Manager
k et, Sec ///, y i / /DIS sion: Executive Session was held
o spoke on how pleased they are with

with the period of one year ending August 3

ng quarters

O

e 17-048 — Town Manager review and
» Motion made by
contract as pre /

11 go ahead with the signing of the contract. Mr.
anager and a great job he has done to date. Mr.
the things to come in the future. Vote 4-0 in favor.

L
%/%?///
@
"

@
o 2
e 17063 - Constl ution Week //{/ lamation

» Bonnie %@z/gave a by/,. “description about Constitution Week and read the Proclamation with

t for Maranacook Lake Outlet Dam engineering services

» Larry Perkins gave a brief review of the information presented in the packet regarding the two
proposals that were received. Would like to go with the bid from GEI in the amount of
$43,000.00 with an additional as needed scope of work in the amount of $5,000.00

» Motion made by Mrs. Woodsum to accept the committee’s proposal as presented in the packet,
Second by Mr. Dunham. Discussion: Winthrop has approved their part of the Dam Project.
Thank you to all the Committee members who have taken part in the project. Vote 4-0 in favor.
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Readfield Select Board
Regular Meeting Minutes — September 19, 2016 — Unapproved

17-065 — Set the Date for the Annual Chairs Meeting
» Date set for Monday, November 28, 2016 at 6:30 pm. Committee Chairs or Representative to
give a brief report on their Committee and the work they are doing.

17-066 — Consider changes to the structure and timing of Select Board Meetings
> Mr. Bourgoine went over the suggested meeting changes as presented in the packet. Mrs.
Woodsum suggested business meetings on the second Mondays of the month and the fourth
Mondays of the month for Warrants and Workshops. Mr. Dunham doésn’t see how it would
benefit the public. Discussion amongst the Selectboard regarding the pros and cons of changing
the meeting structures. Marion Dunham voiced her congj that she feels public comments are

oher

not taken into consideration. Expanded Financial W FProcess is able to work with the new
changes and make a big difference in the timing /9 / arrant review. Start dry run in October.
Further review to be taken into consideration o4 4 Po -/s/jﬁ/’g%changes and suggestions.
) !
_
17-067 Comprehensive Plan Goals Quarter //////}//,//%%//

! 'é;lted in the packet. %,gt/}}le of these items are
://}}”” ompleted. The status @fZ ks and resolutions needs
K ) /,

to be updated to see where they are at in completion. Aliscussion

regarding the various goals. %Woodsum v@/@. /

th the T.

/
//////////// N,
Akt &
///:nd e . //gn anﬂ//;,émple Loan Agreement relating to

ber er 3,2015

@(}t The s1gmng of the contract allows for

term goals. Mrs, Woodsum
comprehensive goals. %///

S ‘
.
the process to Y. inue. %/
» Motion made by //D n/}}%@ approveﬁ/%; authorization for the sale of $426,000 signing of
e bl Sechn % 1\%/% Woodsum. Discussion: Delivery of the Fire Truck
art the payments as described in the loan agreement,

.,

\\

%@nment Consent from Androscoggin Bank
A droscoggm Bank Payment Stream Assignment Consent as presented

in the pac /}\Ieeds app/’//- al from Town to send the funds directly to Cushing Construction.
» Motion mac( ; dsum to approve the request from Androscoggin Bank aknowledging

Z, S ,
our consent to tf J//B pent of the payment stream from the Snow Removal and Sanding

Contract it has ex :, = {with Cushing Construction and to authorize the Town manager to sign
the consent acknowledgment Second by Mr. Parent. Vote 4-0 in favor.

17-070 - Other
» Motion made by Mrs. Woodsum that we approve a $100 donation to the Readfield United
Methodist Church for the use of the church for the Selectboard retreat that was held this past
August, Second by Mr. Bourgoine. Vote 4-0 in favor.
»  Mrs. Woodsum spoke regarding the Town Manager review and wanted to encourage all
feedback from the community to still be submitted.
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Readfield Select Board
Regular Meeting Minutes — September 19, 2016 — Unapproved

» Mr. Dunham mentioned that the charges going out at the Transfer Station equaled the charges
coming in.

» Review of future agenda items. November start on Budget Timeline, December review of Comp
Plan Items. October review of multiple appointment procedures applications.

Motion made by Mrs. Woodsum to adjourn the meeting at 8:29 pm, Second by Mr. Parent. Vote 4-0 in favor.

Minutes recorded by Kristin Parks, Board Secretary
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COMMUNICATIONS

o SELECT BOARD
e TOWN MANAGER
¢BOARDS & COMMITTEES
e PuBLIC COMMUNICATIONS




Minutes
Age Friendly Meeting
Friday, September 2, 2016
9:00 am

Present; Romaine Turyn, John Moran, Marianne Perry, Ann Mitchell, Bruce Burgoine

The meeting was called to order by the Chair, Romaine, at 9:12. The minutes of the
August 17, 2016 meeting were corrected to reflect John Moran as being present.

A teleconference call was set up with Patricia Oh of AARP with whom we shared our
thoughts on when to host Focus Groups, specifically before or after distributing surveys,
or after receiving and tabulating the data. After extensive discussion, it was decided to:

1. thget the surveys out in all formats discussed and request they be returned by October
14
2. get the data analyzed by November
3. hold Focus Groups in November using the following venues:
Guys and Gals
Senior Cafe
Cemetery Group
Professionals
General Public

lst

Resulis of the survey will help form questions to be raised at the meetings. Patricia is
happy to help facilitate Focus Group meetings.

The meeting continued after saying goodby to Patricia. Bruce Burgoine suggested that
the Select Board and the General Public meet together. It may be possible to make the
Focus Group an Age Friendly Workshop advertised by a “Save the Date” announcement.
It is important to hold this in early December before the Select Board gets into the budget
SesSion.

Romaine reported on discussion with Nancy Mesevier, Town Librarian. The
Bowdoinham Library has been successful with several initiatives such as, assuring
accessiblity, creating programming for the elderly, having volunteers deliver books
requested by the elderly, giving talks on the Constitution, making easy to read signs, and
having survey results. Bowdoinham is sending their Guidelines on Aging.

The meeting ended with a discussion of what advertising resources should be investigated
and used such as The Advertiser, Town Marquee, and Lakes Region Advertiser.

The next meeting is set for Wednesday, September 21% at 9:00

Respectfully submitted
Ann Mitchell




Readfield Conservation Commission Minutes
August 9, 2016, 6:30 pm, Town Office
Approved Sept 13, 2016

Present: Jerry Bley, Greg Durgin, Bruce Hunter, Martin Hanish, Bob Mohlar, Tim
Sniffen
Not present: Beth Pritchard, Andy Walsh

June minutes were reviewed and approved as amended. The RCC did not meet
during July.

NEW BUSINESS

Ball Park naming:

Greg reported on discussions with former members of the Ball Field
Committee and with Select Board members about naming the Fairgrounds ball field.
Because of the Keene family’s long-time involvement with the Town and their major
financial help with the ball field construction, there is general support for
recognizing them in the naming. The RCC concurs in this sentiment. “Keene
Community Field” has been suggested. There was some discussion of asking the
family their preference.

Jerry suggested: 1) The naming proposal should come from the Recreation
Committee with RCC support. 2} We also urge the Rec Comm to consider a way of
recognizing Lenny Reay and family who made an exceptional effort in building the
field.

Greg will follow through on this with Tom Donegan of the Rec Comm.

Greg reported briefly on the successful August 5 meeting of Town Manager and
other Town leaders with seasonal residents.

Fall Schocl Community Service Days:

Greg reported that the Maranacook Community School workday will be in
September and the Kents Hill School workday will be in October, and asked if we
have projects to offer. We discussed possible projects but did not arrive ata
practical choice for the MCS day which would need to ‘employ’ 12 to 15 students for
about 5 hours.

We will discuss the October workday with KHS at our Sept meeting. KHS
student groups can be smaller, thus fitting into more possible jobs.

From the last Trails Committee Meeting:

Greg reported that there have been questions about the policy for the funds
in the Readfield Conservation Lands Account (Town Forest harvest receipts), and
their role in the RCC and TC budgets. There was a suggestion of a special Town
gathering to discuss this. The RCC feels that if this is necessary, it could be better
done at a regular Select Board meeting, and the agenda could be publicized in
advance. Greg will report this back to the Trails Comm.




OLD BUSINESS

Vernal Pool Inventory:
Jerry reported that his daughter Amy has begun working on the database.

Town Properties:

Torsey Pond Nature Preserve -

There has been no recent damage in the parking area. The kiosk is upright
and secure against a large tree. Jerry and Greg mounted new signs higher out of
reach to deter tampering. When it appears that repeat vandalism is unlikely, we will
consider installing one of the standard “Trail” signs near the highway.

Surveillance camera - Greg will talk to Town Manager Eric Dyer about
requesting parking lot surveillance from the Warden Service when they have a
camera available.

Bridge replacement (a major capital project at TPNP plus other properties) -
Jerry reported that the Maine Conservation Corps is not our only option for
assistance in replacing several bridges. Other possible companies include Caribou
Trails Development Co. (Bethel), Appalachian Trails Club, and another company in
Turner. Jerry will ask these organizations what they can offer, and how to proceed
with seeking bids before the budgeting cycle for the next fiscal year.

Recreational Trails Grants may not be available for this type of
repair/replacement work. Also their Sept. 30 deadline is too soon for us to apply.

Milt Wright, KLT steward, reported more broken planks in footbridges. Tim
will check and try to repair. There has been no report on applying non-skid grit to
bridging.

Readfield Fairgrounds -

The loam pile left from the parking lot construction is being used by the
Town in various locations (cemetery, Town Office lot}, and is about half gone.

Access road - Bruce Chandler, Town Maintenance, expects to plan and finish
the road improvement by late summer /early fall.

The Trails Committee has moved crushed stone to the Lower Fgnds Trail for
filling low areas.

Greg will check with Eric or Bruce C about the annual mowing of the
Fairgrounds meadow. (If convenient, after goldenrod has finished blooming, in the
interest of insect conservation.)

There was discussion of plantings in the gap behind the ball field back stop
and other locations. No conclusions.




Readfield Town Farm Forest -

Road/trail repair - We have discussed adding gravel fill this season to low
stretches of the ‘Center Lane’ and other low areas with Eric and Bruce C. Jerry will
check with Eric.

We need to plan for mowing/bush-hogging the farmstead clearing this
season. Greg will check with the Town Office, and if the Town does not want to do it,
will ask David Buker for a bid.

Tim will find out whether trail-closure signs are still needed, and arrange for
removal if appropriate.

The Stehle property (about 150 acres abutting the TF to the south)is for sale.
Jerry and Bob will consider possible ways to encourage preservation of this wooded
and agricultural parcel.

Fogg Farm Conservation Area -

Jerry reported that a small walkway near the first footbridge has collapsed.
He moved it away from the trail to prevent injury.

Replacement of the large footbridge will be part of our major capital
improvement project for next fiscal year.

Mill Stream Dam (Factory Square) Area -

The Elsie Viles Foundation will not be able to give us a grant to help stabilize
the old dam structure. Other funding sources may include the Field Pond Assoc.
(Mass.) or possibly Kennebec Savings Bank.

The Town has approx. $2700 on hand from this spring’s fundraiser at the
Emporium, but needs an additional $3500 to start work. Also a DEP application
needs to be completed. Jerry continues to work on this. (Thank you, ].)

Railings and other improvements will be needed later.

The formal meeting adjourned around 8:15 pm.

Submitted by Tim Sniffen, acting secretary.
August 19, 2016




RSU #38 Board of Directors
Meeting Schedule
2016-2017

Meetings are held at the Maranacook High School Student Center on Wednesdays,
beginning at 6:30 p.m., uniess otherwise noted.

October 5

October 19

November 2

November 16
December 7

December 21

January 4

January 18

February 1

February 15

March 1

March 15

March 22 (tent.)

March 29 (tent.)

April 5

April 12 (vote on budget)
May 3

May 17 (Annual Meeting), 7:00 p.m.
June?7

June 21 or 14?7

June 13 (Referendum vote at individual fowns)




APPOINTMENTS
REAPPOINTMENTS &
RESIGNATIONS
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DATE RECEIVED

APPOINTMENT APPLICATION

: : o . - , o
The Select Board shall not discriminate against an applicant based on religion, age, se’ %’UB o of
ancestry, national origin, sexual orientation or physical or mental disabilities. The Sel.. ften:bera 20‘32’6“"’@!:
consideration any applicant with physical or mental disabilities only when the physical or menta ... _17~073

prevent the applicant from performing the duties of the appointment and reasonable accommodation cannu. .

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commiissions
that are instruments of Town Government. The Select Board shall not appomt an apphcant to a position for which the
appticant wilt ilkeiy have a frequent or recurring conflict of interest. :

Please check one: ‘ 1% time annointment >( re-a}:c:g ointment °
) : . NON - CONSELUTWE

Which Board, Committee or Commlssmn

lying for? | ™ . o
al’e vou app y'ng or: [ 3&&06‘{\ @)ﬁ_&_‘}& LA W L J

Name: R J- CUUA:(\‘S | Phene(.H):o?O:?“é?sS’;?Zﬁ-
Street address: _'| WUNMQ\%%@ R\B Phone (C): 27 ~ost9~32) !
Mailing address: H{MCWWQM@W pd 30K 7)4”"‘6“

E-Mail: CL\\EDC'-M‘E-"HS EO@G-M[{_ Cova e ,,

_Below please tell us of any experience and/or tra'ini'h-”g tha‘t rhight be ﬂséfﬁ-l in this posi'tion.w

T bowea PIRA Sion Teowrs Qllege , Owr a,ﬂewe Owr Busmeess

Ledmd@f‘? @%&M‘d‘ﬁ Selecst Bomed) msu»;aa)_ ~ B
O Aow wwu ?Daﬁﬂrld* J i ces &ﬂew.&.é aND%

Below please tell us the reason you are mterested in applying for this position.

J&SL Praghia wp @ 3k/a:a&/aw as %Q&Mw@—
Aot g Suﬁgﬁam “the Xown @Lu,w..c

If you are currently employed, what is your position?

el g‘/‘gﬁ)\”baexﬁ - Céep %ﬂ E e M«Pu.x guti?w_.léﬁ




- Name: N\ i\,@[ﬁ_‘\\{g Position rg&&i‘fﬁﬁféﬂuﬁ{@( BTerm:

TR LTS v RN

L TR ) L : o o
0lom o g"n'a‘nu'u’e-‘nn'nu_nuun’o’vonu'n dpoasutooednpPsagDDNsbnonnoroDe

CLERK’S USE BEFORE THE APPOINTMENT

Term: @ 60_.

Was this position aduertlsed? C . No . If no, please explain:

ﬁm\sggw‘r \\cm ce UP\“ Sretview u)Sf")\wﬁ/

Is there a recomehendationattached?; NW / A if no, please exPiam

. CLERK’S USE AFTER THE APPOINTMENT

Open position

-Chair has been notified of appointment? DYes DNO _ if yes, what date:

is an Oath appropriate: Dves DNO -If yes, what date:

SELECT BOARD APPOINTMENT

To Q\\ex\ C/L)t” S \% of Readfiéld in the County of Kennebec and State of Maine: There

being a position on the C_om . : ) we the Select Board of the Munlcnpallty
of Readfield do, in accordance withthe provisions of the Jaws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

!' . l thru |,_ { . Given_under our hand this |, day of . , 20186,

Bruce Bourgoine John Parent . Thomas Dunham

Kathryn Mills Woodsum Christine Sammeons -




Robin L. Lint

¥y .

From: Allen Curtis <acurtis@eratenewengland.net>

Sent: Monday, July 18, 2016 9:31 AM

To: BRUCE BOURGOINE; CHRISTINE SAMMONS; ERIC DYER; JOHN PARENT: KATHERIN
WOODSUM; TOM DUNHAM

Cc: readfield.clerk@roadrunner.com

Subject: : Budget Committee Appointment

Greetings,;

| received your invitation to be interviewed by you on July 25™ for appointment to the position of Budget
Committee and serve the community of Readfield.

Unfortunately my business requires me to be in New Hampshire late Sunday the 24™ and alt day the 25™. |
cannot guarantee that | will be in attendance at the Select Board Meeting on the 25™.

In an attempt to aid you in your challenging decision about multiple candidates, | offer a summary of my
experience’s and qualifications.

1.

2,

After my 6.5 years of active military service, 2.5 years stationed in South East Asia, | stayed in Federal
Service.

i continued my Service as Employee of the Civil Service Commission and Active Air Force Reserve in
Delaware. During this six year service | obtain my Bachelor of Science degree from Delaware State
University, Majoring in Electronics and Education.

| returned to Maine and accepted a job at a Computer Manufacturing Corporation located in

August. After a couple of years of employment as a computer technician. | was promoted to a
management position and my responsibilities were to manage a Corporation Field Service Facility in
Augusta. | was responsible for all activities of this operation and managed a budget in excess of 3.5
Miillion in inventory and operations. During My employment with Digital Equipment | attended
Thomas College University and received a Master’s Degree in Business Administration.

When Digital Equipment closed its doors | accepted a job with a large School District in Central Maine,
MSAD 49,

1 was employed as the Director of Technology at MSAD #49 for 13 years, | taught and managed the
information technology department. | was responsible of all technology education of staff and
students. In addition [ managed a 6 figure budget, which included all purchases, operations,
rmaintenance, supplies and services. The district had over 300 computer plus networking equipment. |
was the technology advisor on the planning and implementation of the Williams Arts and Technology
center. During this employment | served as the technology resource on the State of Maine Department
of Education, Regionalization team.

Upon retirement from MSAD #49 ! started a busmess that provides technical and consultant support
for school districts, with an FCC program (E-Rate}. Through this program | have returned several
million dollars to the schools in New England. | started with 1 School District as a customer upon
retirement and currently have 48 School Districts. My revenue is in the 6 figures annually. We were
incorporated as a LLC —S Corporation in 2013, We are register business and conducting business in

Maine, New Hampshire, Vermont and South Dakota. The business continues to grow at a 7% rate each
year.




. 7. 1amvery proud of my last 3 years’ service as a member of the Readfield Board of Select persons.

In your review of my application for appointment | ask you to consider the information presented and by
policy the following.

l.  BCCneeds - 1 have served as Chair of the Budget Committee in the Early 80'. | helped in
the development of the current budget development process. | was active in the last 3 years
budget process, | have the current knowledge of all budget activities. In addition 1 was a member
of the Board of appeals prior to 1979 for 2 years. In addition | was a member of the Readfield
Enterprise Fund committee.

Il.  Application experience and qualifications — | have demonstrate in the information above
my experience in managing budgets, not just once but several organization’s and most recently the
Town’s budget and my current business budget.

{l.  Encouraging and welcoming new volunteers to BCC's - | do qualify as a new volunteer
as prior to the elected municipal officers position | had not spent time as a volunteer for numerous
years. | currently am not a member of any BCC's serving the Town of Readfield.

IV.  Maintaining institutional memory — 1 currently have a strong institutional memory of the
Town of Readfield’s budget and budgeting process.

Thank you for ybur consideration of this information and | look forward to continue volunteering my skills and
knowledge to the citizens of this town.

| also remind the Board that based on item 8. Section D My application for the vacant position on the budget
committee as of June 1, should have been considered during the first meeting in july, which was the second

regularly scheduled meeting following the receipt of any application and compeltion of interviews, after the
10 day advertising process was complete.

Thank you for your consideration in this process.

7/18/2016




o E CEIH
, TOWN OF READFIELD JUN 152016

DATE RECEIVED

APPOINTMENT APPLICATION By—

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental hahdicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shali have final authority over the appointment of citizens to Boards, Commiittees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an appllcant to a position for which the
applicant will Ilkely have a frequent or recurring conflict of interast.

Please check one: Ve 1St time appointment re-appointment

Which Board, Committee or Commission

. lying for? ™ 3 Term:
are you applying for Beddge __[, Gomm i ‘He—e erm
Name; M czr‘éin I_I'a”;SA ' Phone (H): _68 &~ 3060
Streetaddress: 2 30 Shw~evant /)1 24 Phone (C):_T5%7— 108
Mailing address: Same.

E-Mail:

Below please tell us of any experience and/or training that might be useful in this position.

40"’??% wn 200 - prDc -+ ca.ncl CPoVe.rnm_g‘l'f’

-Gfm:um.m,@ ma.na.@e_memf‘

Below please tell us the reason you are interested in applying for this position.

Like all other down eadCield has froe £ e

Lo tede s ate L 2ty kegg fa g ea

MMM@@ baé’aau-l-&ur—g ea-ls

If you are currently employed, what is your position?

('J\ie-(- FI-VM?-MG.M O-g-é!.c.er, Ma:.rug, HVMLCLPMSM




.| APPLICATION FOR APPOINTMENT FOR:

-

Position: g Gositin s Hee fTerm:
- A pa ‘ . '

"By signing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check onel

v] approve the use of my e-mail and phone numbers on the Town's public sites and publications.

1 DO NOT approve the use of my e-mail and phone numbers on any of the Town's public sites or publications.

Name: i Date:

.-IllllilIlltlllIll-IIlllI'lllllllllllaul-llllllll-lIlll-ll»llllll'nl-l’ll.llllIll:-llllllI:llllll,l'lllllllll-l-linnnllll--lll--Illlll-!IIl

CLERK’S USE BEFORE THE APPOINTMENT

Please check one: @ 1% time Appeihtme.nt Re-Appointment

Was this position advertised? [B Yes D No If no, please explain:

SELECT BOARD APPOVAL

To M&&QN\\S\'\ of Readfield, in the County of Kennebec and State of Maine: There
being a position on the ¥ o ' : _Q__ we the Select Board of the Municipality
i the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

of Readfield do, in accordance w

l | thru 1. Given under our hand this ,day of | , 2016.
Bruce Bourgoine John Parent Thomas Dunham
Kathryn Mills Woodsum ~ Christine Sammons

CLERK'’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? -DYes DNo If yes, what date:

Is an Oath appropriate: , DYes Dl\lo if yes, what date I

e ——
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TOWN OF READFIELD M SEP 142016
- DATE.R?&NSE?
APPOINTMENT APPLICATIO!" By -
. I?Sa ely
The Seiect Board shall not discriminate against an applicant based on religion, - g‘;’tj}bg %1 op "2 COlOF,

ancestry, national origin, sexual orientation or ph_ysical or mental disabilities. The o.. It@fn & 13 <07 %q‘me,,
consideration any applicant with physical or mental disabilities only when the physical or me.. 024
prevent the applicant from performing the duties of the appointment and reasonable accommodatio.,

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant wilt likely have a frequent or recurring conflict of interest. ‘

Which Bbard} Committee or Commission

are you applying for? %W"JL Py iwm) — @J Term: l ; ;
Do you have previous experience on this Boéard or committee? Yes

Name: fPf)mﬂ @)ﬂ’, AN | Phone (H): _@%@- ‘7?8(3)
Street address: U/ Tl/nwrjmv} [/l ﬂ(‘/ﬂ&/ Phone (C): W~ 2%%

Malllngaddress 0 (g(/)f’ 30 .
E-Mail: ﬂLfOM@WM a ﬁmﬁul < Covn

Below please tﬁll us of any experience andlor training that might be useful in this position.

T )’l{/\,wv. WJ( M ’H/L M-HU 6@0/ e W [

Wm{mﬁ%*ﬁ{h 1 eae .
i J U

Below please tell us the reason you are interested in applying for this position.

T i wmﬁwwm ¥y b

wéé»hbjom thy

If you are currently employed, what is your position?

m [/l?ﬁmom ) Mﬂﬁ/ m*
/77 v /




i
i
o
H
l

APPLICATION FOR APPOINTMENT FOR

Name: ;lw_ (}61{ M@m i Position: l liém/( & Term: ?W
"By signing this application for this position the Applicant understands and agr&ss that the information contaified in this

application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check one!

| approve the use of my e-mail and phone numbers on the Town’s public sites and publications.

| DO NOT apWsmv e-mail and phone numbers on any of the Town's public sites or publ 7811[0[15
Name: __| L\ : Date: ‘7/

CLERK’S USE BEFORE THE APPOINTMENT

This is a Consecutive Re-Appointment Yes No

Was this position advertised? . Yes j No If no, please explain:

Confirmation from Applicant of attendance at Select Board Meeting if requlred DYes @ No

Confirmed meeting date: ,20 C,Cﬂ\ﬁ . ,\Z@ %‘)@\*\"\Nev\*’ y

SELECT BOARD APPOVAL

To < B\ NC\\\Q, of Readfield, in.the County of Kennebec and State of Maine: There
being a position on the ! ‘h&é F&EFEB | we the Select Board of the Municipality
of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to

said position within and for the Municipality of Readfield, such appointment to be effective:

216 thru 30\ - Given under our hand this . day of 20
Bruce Bourgoine ' Thomas Dunham John Parent
Christine Sammons ' Kathryn Mills Woodsum

CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? tes No If yes, what date:

Is an Oath appropriate: Yes C No If yes, what date

Revised 08/01/2016 for in office use,




TOWN OF READFIELD
APPOINTMENT APPLICATION

The Select Board shall not dlscrimmate agalnst an appllcant based on rehglon, age, sex, marltal status, race: culor, T
ancestry, national origin, sexual grientation or physical or mental disabilities. The Select Board:may exclude-from..: . .-
consideration any applicant with physical or mental disabilities only when the physical or mentai handicap would

prevent the applicant from performing the duties of the appomtment and reasonable accommodation cannot be made

The Select Board shall have fi nal authontv over the appomtment of citizens to Boards, Committees and Commrssmns
that are mstruments of Town Government, . The Select Board shall not appoint an applicant to a position for which the

applicant w:ILIlkely have a frequent or recurring conflict of interest.

‘Which. Board, Commnttee or .___Cgmm‘lseizon

are you applying for? (= e OO0 $ T Term:
Do you have previous experience on this board or comm:ttee? E Yes | % No .
] Phone (H). é£< ,? 9 ‘7) %

Hfot,D ;Q LEcA HE%M("

i you'are currently emploved what is vour position?:

- ?sm@g@




APPLICATION FOR APPOINTMENT FOR:

Name: |Q LE'%E f w, "5: Position: wﬁg‘rerm: 90\\!

"By signing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check ane!

E | approve fche use of my e-mail and phone numbers on the Town’s public sites and publications,

| DO NOT approve the use of my e-mail and phone numbers on any of the Town's public sites or publications.
Name: - _ Date: 9/ 2 S{’/ [

T

CLERK’S USE BEFORE THE APPOINTMENT

This is a Consecutive Re-Appointment Yes B No

Was this position advertised? @ Yes D No If no, please explain:

Confirmation from Applicant of attendance at Select Board Meeting if required. Yes D No
Confirmed meeting date: @(‘ Q&T . \?) , 200G,

SELECT BOARD APPOVAL
To Q\\S:- ’%\Tm___ of Readfield, in the County of Kénnehec and State of Maine: There

being a position on the ! g égﬁlﬁ% 56 Bcgg we the Select Board of the Municipality
of Readfield do, in accordance the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

thru 6@ mi L Given under our hand this | =3 |day of loz |201_é_.

Bruce Bourgoine " Thomas Punham John Parent

Christine Sammons Kathryn Mills Woodsum

CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? jves DNO if yes, what date:

Is an Oath appropriate: | ,Yes DNo if yes, what date

Revised 08/01/2016 for in office use,




TOWN OF READFIELD

SEP 2 3 2016

DATE RECEIVED

APPOINTMENT APPLICATIO‘N

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment-of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Which Board, Committee or Commission

are you applying for? | A0eaLs o fh@ ' Te;m: i

Do you have previous experience on this board or commlttee‘? D Yes ‘;{ No
Name: P{Eﬁfﬂ.‘f Wfﬁéﬂﬂﬂé . | Phone (H): _(85-325€
Street address: _28 (1065 AD. Phone {C): ?5' - Z@Z»_-g'l 23

Mailing address: Wéf—ﬂ ME 04356
E-Mail: h@ﬂr‘w N&tféﬁmﬁmﬂ jm,(/ Corn

Below please tell us of any experience andfor training that mught he useful in this position. |

%MMM




..+ . APPLICATION FOR APPOINTMENT FOR:

” Position: Boido ¥ ,Jfﬂ@__g;iﬁ Term:LQQLL

"By signing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harnless from _
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check one!

[ approve the use of my e-mail and phone numbers on the Town'’s public sites and publications.

' SZ E | DO NOT approve the use of my e-mail and phone numbers on any of the Town’s public sites or publications.

augga FETTLE R LTSSy bt L)

Mo EHEREdA EE DS O IR AR N R A RET e e R SEIRGRIDARMEEADNANARNNEEENOLUINHEEEREYD EREmoEENGEEZARANID oaRtl

CLERK’S USE BEFORE THE APPOINTMENT

This is a Consecutive Re-Appointment

\Was this position advertised? [ X} Yes |

Confirmation from Applicant of attendance at Select Board Meeting i reguired.

“BStNeRS teesng Ghn W .
Confirmed meeting date: L2 \% YO Qo \\:.%,\ cardmtaiole Ceﬁ)()%\'\\ f\é’
_ - LAl o’y norShece o
SELECTBOARD APPOVAL
AR N :_‘_ 'of Rﬂﬂﬁ;&_l_ﬂ, in the County of Kennebec and State of Maine: There
&1‘ _ _ - we the Select Board of the Municipality
of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

. 1 { .
f thra { H . Given under our hand this day of 2016
Bruce Bourgoine Thomas Dunham John Parent
Christine Sammons . Kathryn Mills Woodsum

CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? O‘Ies DNO If yes, what date:

is an Oath appropriate: !Yes Bl\io if yes, what date

Revised 08/01/2016 for in office use. :




UNFINISHED BUSINESS




TOWN OF READFIELD

80O - ReADFIELD, MAINE 04355
Readﬁeldg 207) sgsq::i'.:oznt:
Octopgd Of Sey o
ltem o' 3 201 CtMen
To: Readfield Select Board
From: Eric Dyer, Town Manager
Date: October 3, 2016

Subject: Readfield Enterprise Committee - 2™ Reading

Below is a proposed structure for the re-formation of the group that had managed
Community Development Block Grant (CDBG) funds for small business loans in town.
Those funds have been full circulated and so there is opportunity to move beyond the
original purpose and limitations established through the CDBG program. There is also
a growing interest in supporting economic development in Readfield in other ways and
the Readfield Select Board has set economic development as an ongoing goal for the
community. The proposed structure is based on the original committee composition
recommended for the CDBG program, but also reflects the present environment and
need for clear committee organization and directives.

Purpose and Authority

The purpose of the Readfield Enterprise Committee is to manage the Readfield
Enterprise Fund using uniform program-appropriate lending practices, as well as
provide guidance to the Select Board on matters of economic development. The
Committee is formed pursuant to a vote of the Select Board. The Committee is
advisory to the Select Board.

Organization and Administration
1. Committee Term - The committee shall be in effect indefinitely until disbanded
by the Select Board
2. Membership - The Committee shall consist of seven members who shall serve
without compensation and shall be appointed by the municipal officers. The
Select Board will consider the following recommended representation in making
appointments, whenever possible, with the understanding that this
representation is not a requirement:
One member of the Select Board
One Readfield businessperson
One CPA or finance specialist
One attorney of legal professional
One at large Readfield Resident
Two non-voting ex officio members in the Town Manager and Finance
Officer
3. Appointment - The Committee shall be appointed by the Board of Selectmen in
consideration of the Procedures for Application and Appointment. Appointments
may be terminated without cause by a majority vote of the Board of Selectmen.
4. Member Term - Members shall serve for terms of three years. Terms shall be
initially staggered as follows:

o000 oo




a. One - one-year term
b. Two - two-year terms
c. Two - three-year terms

5. Chairperson - The Committee shali elect a Chairperson from among its
members. The Chairperson shall call meetings as necessary or when so
requested by a majority vote of the Select Board. The Chairman shall preside at
all meetings.

6. Vice Chairperson - The Committee shall elect a Vice Chairperson from among its
members to serve in the absence of the Chairperson.

7. Secretary - The Committee shall elect a Secretary from among its members.
The Secretary shall maintain a record of all proceedings including all
correspondence of the Committee and regularly submit the records to the Town
Clerk.

8. Notice - All meetings shall be held in a public place and scheduled through the
Town Manager or Clerk who shall provide reasonable notice to the public.

9. Quorum - A quorum necessary to conduct business shall consist of at least a
majority of voting members.

10.Committee Support - The municipal officers and town staff shall cooperate with
and provide the Committee with such information as may be reasonably
necessary and available to enable it to carry out its duties. The town staff shall
also provide assistance updating electronic records as necessary.

11.Public Meetings and Records - All meetings and records shall be subject to the
Maine Freedom of Access Act, 1 M.R.S.A. Sections 401-410 and the Town of
Readfield FOAA Policy.

Tasks
The Committee shall, in no particular order:

1. Review and revise current lending guidelines and programs.

2. Manage current and future lending programs.

3. Hold public meetings and pursue other outreach to solicit input from the
community on matters of economic development.

4. Involve relevant committees, organizations, institutions, and interested parties
in developing economic development strategies.

5. Make recommendations to the Budget Committee and Select Board regarding
revenues and expenditures related to economic development activities as a part
of the regular budget process.

6. Report to the Select Board a minimum of semi-annually, generally in January
and July.




Readﬁeld Boarg of Selectmen

OCtOber 3, 201 6
Town Manager Review Process: ltem #17_045

Select Board discussion of process completion, including the scheduling of executive sessions.




NEW BUSINESS




KENNEBEC COUNTY
EMERGENCY BIANAGEBIEN T AGENCY

Bhone: 207-623-2407

125 State S‘t;eet N RIT4128
Augnsta, Blaine 04330 — R -
e
OCt‘o
be fa
Item #r 3 20 16 Men

075
September 22, 2016

From: Kennebec County Emergency Management Agency

To:  Municipals Officials

Subject: Adoption-2016 Kennebec County Hazard Mitigation Plan

Enclosed is one copy on CD of the up-dated 2016 Kennebec County Hazard Mitigation Plan for your
review.

Please look over the up-dated plan carefully. Make sure the map for your town is right as well as any
town projects. Any changes that you need to have done, please let our office know immediately.

Our office phone number is 623-8407, please feel free to give the office a call with any questions you
or other people may have about the Mitigation Plan review/up- date.

1 am willing to meet and with any Selectperson Board or Councilors during a regular meeting of the
Board or Council meeting to present the Plan. 1 would need to have five to ten minutes of time plus

time to answer any questions the board or public may have about the Hazard Mitigation Plan
rewrite/up~-date.

Also find a Resolution Signature sheet, this signature adoption sheet is required for the National Flood
Insurance as well as any future Hazard Mitigation Project Funding.’

This is required of all 29 Municipalities within Kennebec County.
Thank you for your prompt attention on this matter.

Sincerely

Sean Goodwin

Kennebec County EMA, Director




For the full Plan Update visit:
http://www.kennebeccounty.org/kclepc/emaindex.htm

KENNEBEC COUNTY HAZARD MITIGATION PLAN -
2016 UPDATE

- Kennebec County Emergency Management Agency
125 State Street
Augusta, Maine 04330




Kennebec County Revised Hazard Mitigation Pian

RESOLUTION

Whereas, natural and man-made disasters may occur at any fime, we recognize that to lessen
the impacts of these disasters we will save resources, property and lives in Kennebec County;

And whereas the creation of a Hazard Mitigation Plan is necessary for the development of a risk
assessment and effective mitigation strategy;

. And whereas, the 25 towns, the 4 cities of Kennebec County as well as Kennebec County (on

behalf of Unity Township) are committed to the mitigation goals and measures as presented in
this plan; ‘

Therefore the Augusta City Council. Gardiner City Council. Hallowell City Council. Watervilie
City Council. And the Boards of Selectmen/Councilors of the 25 Incorporated Towns hereby
adopt the 2011 Kennebac County Hazard Mitigation Plan. And

Therefore, Kennebac County, acting on behalf of Unity Township hereby adopts the 2016
Kennebec County Hazard Mitigation Plan.

AUTHORIZATION SIGNATURES

Town / City of;
Name ' [Position ' Date
Name Position Datg
Name Position Date

Name Position Date
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Readfield Board of Selectmen

Transfer Station Access Road: October 3, 2016
tem #17-077

Select Board discussion of the need to establish a credible baseline for the structure and
function of the Transfer Station access road in order to determine next steps. Issues at hand
are the use of the access road, current and ongoing maintenance best practices, and the
possibility of paving the road as requested by residents in Readfield and Wayne. Review by a
professional engineer is recommended. The Town has a pool of pre-qualified engineering firms
as a result of the Engineering RFQ conducted last year.




Readfield Board of Selectmen
October 3, 2016

Municipal Energy Use and Improvements: Item #17-078

The Select Board set municipal energy as a goal at their recent retreat. The Board will discuss
the actions necessary to further this goal. Possible actions include the review and analysis of
current municipal energy consumption and costs by building or facility, costing and conducting
of building and facility energy audits, and building a network of municipal contacts that have
undertaken energy projects in the recent past.




TOWN OF READFIELD

8 OLD KENTS HitL RD. * READFIELD, MAINE 04355
N7y 685-4939 « Fax (207) 685-3420
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September 28,2016 ltem #1 g‘ 0270 16 en
Memorandum
To: Readfield Select Board
From Gary Quintal, Codes Officety
Subject: Automobile Graveyard Permitting

I have completed the review of the three automobile graveyard applications and
undertaken inspections of their yards. Ken/Mark Edgecomb, Cyrus Witcomb and Scoit Lucas
have well established operations and are in compliance with all state and local requirements.
The inspections this year included the tracking of recycled materials;

» approximately 400 tons of scrap metal,
» over 50 mercury switches,
» over 600 used tires

These businesses were provided documentation and notified of their yearly inspection,
application and fee requirements. The inspection followed a checklist commonly used by other
communities and redrafied to meet Readfield’s requirements. Their yards were better organized
which has improved access, but all still need to improve roadway conditions and increase
recycling of unusable scrap metals. All liquids, batteries and switches are stored properly and/or
used on site or sold to be responsible parties. .

I am recommending that their renewals be approved with conditions as stated on permit.




TOWN OF READFIELD
AUTOMOBILE GRAVEYARD/JUNKYARD
PERMIT # 16-123/17

(Permit to be displayed on premises)

This permit is to establish, operate or maintain an automobile graveyard, automobile
recycling business and/or junkyard as part of a viable business entity and is subject to
existing rules, regulations and any amendments that may be made thereto, under the
provisions of MRSA Title 30-A, Sections 3751 to 3760 and the Town of Readfield Land Use
Ordinance. A Select Board hearing regarding this permit was conducted on October 3, 2016.

This permit is hereby approved by the Municipal Officials and granted upon condition that the
automobile graveyard, automobile recycling business or junkyard does not violate any of the
above Sections of Title 30-A, or any applicable provisions of the Town of Readfield Land Use
Ordinance, or any conditions of Planning Board land use approval, and complies with all
conditions of approval imposed by the Municipal Officers as specified below. .

Owner’s Name: Kenneth & Mark Edgecomb
-Business Name: Ken’s Drag-In Auto, Inc.

Location: 473 Gordan Road, Assessor’s map 123 /lot 017
Mailing Address: PO Box 5014 '
City/Town: Augusta, ME 04330

Conditions of Approval:

1. Site to be available for inspection by the Code Enforcement Officer and/or Town Officials;

2. Owner/operator to comply with all applicable State and Town Regulation;

3. Yard roadways to be maintained and passable for emergency vehicle access;

4. Any expansion, change of use, or other modification to the application or site plan as
submitted requires prior approval from the Select Board.

5. Licensee to comply with all guidelines described in the “Best Management Practices for

Motor Vehicle Recycling” as published by the Maine Department of Environmental

Protection, (September 2002, revised Aug. 2003).

6. For emergency protection, a ten (10) foot area around the exterior of all structures and tire

piles should be kept clear of all flamable material and debris.

This permit expires October 30, 2017 unless sooner revoked by the Municipal Officials.
Dated at the Town of Readfield

Select Board Chair

Bruce Bourgoine

Permit Number: 16-123/17 issued by CEQO

Gary Quintal Date




- TOWN OF READFIELD
AUTOMOBILE GRAVEYARD/JUNKYARD
PERMIT # 16-129/14

(Permit to be displayed on premises)

This permit is to establish, operate or maintain an automobile graveyard, automobile
recycling business and/or junkyard as part of a viable business entity and is subject to
existing rules, regulations and any amendments that may be made thereto, under the
provisions of MRSA Title 30-A, Sections 3751 to 3760 and the Town of Readfield Land Use
Ordinance. A Select Board hearing regarding this permit was conducted on October 3, 2016.

This permit is hereby approved by the Municipal Officials and granted upon condition that the
automobile graveyard, automobile recycling business or junkyard does not violate any of the
above Sections of Title 30-A, or any applicable provisions of the Town of Readfield Land Use
Ordinance, or any conditions of Planning Board land use approval, and complies with all
conditions of approval imposed by the Municipal Officers as specified below.

Owner’s Name: Scott Lucas

Business Name: Lucas Auto Parts & Salvage

Location: 283 Plains Rd. Road, Assessor’s map 129 /lot 014
Mailing Address: 113 Plains Rd.

City/Town: Readfield

Conditions of Approval:

1. Site to be available for inspection by the Code Enforcement Officer and/or Town Officials;

2. Owner/operator to comply with all applicable State and Town Regulation;

3. Yard roadways to be maintained and passable for emergency vehicle access;

4. Any expansion, change of use, or other modification to the application or site plan as
submitted requires prior approval from the Select Board.

5. Licensee to comply with all guidelines described in the “Best Management Practices for

Motor Vehicle Recycling” as published by the Maine Department of Environmental

Protection, (September 2002, revised Aug. 2003).

6. For emergency protection, a ten (10) foot area around the exterior of all structures and tire

piles should be kept clear of all flamable material and debris.

This permit expires October 30, 2017 unless sooner revoked by the Municipal Officials.
Dated at the Town of Readfield

Select Board Chair

Bruce Bourgoine

Permit Number: 16-129/14 issued by CEQ

Gary Quintal Date




TOWN OF READFIELD
AUTOMOBILE GRAVEYARD/JUNKYARD
PERMIT # 16-109/7

{Permit to be displayed on premises)

This permit is to establish, operate or maintain an automobile graveyard, automobile
recycling business and/or junkyard as part of a viable business entity and is subject to -
existing rules, regulations and any amendments that may be made thereto, under the
provisions of MRSA Title 30-A, Sections 3751 to 3760 and the Town of Readfield Land Use
Ordinance. A Select Board hearing regarding this permit was conducted on October 3, 2016.

This permit is hereby approved by the Municipal Officials and granted upon condition that the
automobile graveyard, automobile recycling business or junkyard does not violate any of the
above Sections of Title 30-A, or any applicable provisions of the Town of Readfield Land Use
Ordinance, or any conditions of Planning Board land use approval, and complies with all
conditions of approval imposed by the Municipal Officers as specified below.

Owner’s Name: Cyrus Witcomb
Business Name: Antique Auto Recycling

Location: 42 Witcomb Dr, Assessor’s map 109 / lot 007
Mailing Address: 42 Witcomb Dr
City/Town: Readfield

Conditions of Approval:

1. Site to be available for inspection by the Code Enforcement Officer and/or Town Officials;

2. Owner/operator to comply with all applicable State and Town Regulation;

3. Yard roadways to be maintained and passable for emergency vehicle access;

4. Any expansion, change of use, or other modification to the application or site plan as
submitted requires prior approval from the Select Board.

5. Licensee to comply with all guidelines described in the “Best Management Practices for

Motor Vehicle Recycling” as published by the Maine Department of Environmental

Protection, (September 2002, revised Aug. 2003).

6. For emergency protection, a ten (10) foot area around the exterior of all structures and tire

piles should be kept clear of all flamable material and debris.

This permit expires October 30, 2017 unless sooner revoked by the Municipal Officials.
Dated at the Town of Readfield

Select Board Chair

Bruce Bourgoine

Permit Number: 16-109/7 issued bv CEO

Gary Quintal Date
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MEMORANDUM

TO: | _ : Key Mumc1pa1 Ofﬁclals of MMA Member C1t1es Towns and Plantatlons '
'FROM o StephenW Gove Executlve Dlrector o
"-DATE . Septemberl 2016 -

SU‘_BJECT: : Votmg Credennals for MMA Annual Busmess Meetmg

_ ‘The Mame Mun1c1pai Assoc1at10n Annual Busmess Meetmg is' bemg held in conjunctlon w1th S

2 the- MMA Annual Convention and will take place on Wednesday, October 5,.2016, at.1:30 .

p.m._in Ballroom 5 at the Cross. Insuranee Center in Bangor= Mame The MMA Bylaws. c

_ ent:ltle each member commumty to one. (1) votmg representahve o

' f Enclosed please fmd the MMA Vonng Delegates Credennal Form on wh1ch the mummpal- .
‘officers may de51gnate their municipality’s voting representatlve and alternate We have also

- attached the Proposed Agenda for the MMA Annual Business. Mesting for your reference. ‘The

current. MMA Bylaws as adopted. in 2013 will be avallable at the MMA Annual Busmess e
Meetmg or rnay be v1ewed on the MMA webSIte at ; : o -

http /Iwww memun. org/oubhc/MMAjGovfbvlaws Ddf

Please note that the MMA Executwe Comrmttee is riot puttmg forth any prop()Scd amendments S

to the MMA bylaws for this year, ¥f you plan to be at the MMA Annual Convention-and. would.

- like to have a Voting DeIegate represent ‘your mun101pa11ty, please complete the MMA Voting ~ 7

: Delegate Credential Form and return-to our office ‘by Tuesday, October 4, 2016 or brlng it with .

. you.to the MMA Annual Business Meetmg We have prov1ded a self-addressed self-stamped E

envelope for your convemence

' - We look forward to seeing you at this year’s MMA Annual Conventlon in the City of Bangor If L

_you. have any questions on this information, please contact Theresa Chavarie at 1 800-452- 8786
ext. 2211 or in the Augusta area at 623-8428. : :




Maine Municipal Association
Annual Business Meeting
Wednesday, October 5, 2016
1:30 — 2:15 p.m.

Cross Insurance Center, Bangor, Maine
Ballroom 5

PROPOSED AGENDA

Introductions and Welcoming Remarks — MMA President Stephan Bunker
(Selectperson, Town of Farmington)

Approval of 2015 MMA Annual Business Meeting Minutes — Stephan Bunker

MMA President’s Report — Stephan Bunker

Update on Development of MMA’s Legislative Agenda — Laurie Smith, MMA
Vice President and Chair of Legislative Policy Committee

Announcement of Election Results for MMA Executive Committee and
Introduction of New Executive Committee Members — Stephan Bunker

Executive Director’s Report - Stephen Gove, MMA Executive Director

Other Business (comments from the floor)

Adjournment




MAINE MUNICIPAL ASSOCIATION
VOTING DELEGATE CREDENTIALS

is hereby designated as the official Voting Delegate and

-(name)

as the alternate voting delegate for
_ (name) (municipality)

to the Maine Municipal Association Annual Business Meeting which is scheduled to be held,

Wednesday, October 5, 2016, 1:30 p.m., at the Cross Insurance Center, Bangor Maine.

The Voting Delegate Credentials may be cast by a majority of the municipal officers, or a municipal
official designated by a majority of the municipal officers of each Municipal member.

Date: Municipality:

Signed by a Municipal Official designated by a majority of Municipal Officers:

Name: Position:

Or Signed by a Majority of Municipal Officers:

Please return this form no later than Tuesday, October 4, 2016 or bring it with you to the MMA
Annual Business Meeting. If mailing, send to:

MMA Annual Business Meeting
Maine Municipal Association
60 Community Drive
Augusta, Maine 04330
FAX: 207-626-3358




FUTURE AGENDA ITEMS




Appendix A
Future Agenda Items - Proposed DRAFT

October - Potential Meeting and Workshop Items

Appointment Procedures

Signing of final fire truck loan document

Consider rescheduling 10/31 Select Board meeting

Code Enforcement process / appeal & hearing process - Workshop Item

Emergency Operations Plan (EOP) / Hazard Mitigation Plan review. - Workshop Item

November - Potential Meeting and Workshop Ttems

CIP Review meeting - Joint Workshop November 3, 2016 at 6:00pm
Annual Chairs Meeting - November 28, 2016 at 6:30pm

Approval of Fiscal Year 2017-2018 (FY18) Budget Process

December - Potential Meeting and Workshop Items
Quarterly goals review (Comp Plan and Select Board)
Commercial Haulers Permits

Revised SWRC Interlocal Agreement

Potential Future Meectings Items:
Safety and access issues on Church Road
Record Retention Policy

Potential Future Workshops:
Personal Property Taxes

Ongoing Goals:

Group 1

Review the need for and nature of governance documents
Review Capital Improvement/Investment Program

Clarify the authority of boards, committees and commissions
Hold an annual Community Meeting with a pot-luck supper.

Group 2

Welcome business, and develop a plan to support the business environment in Readfield

Investigate the most efficient, long-term renewable energy investment and conservation

Name and dedicate ball field

Create a Parks Commission

Obtain the status of, and create plans for town buildings, specifically the fire station, transfer station and library
Create activities for kids and adults

Understand and address issues of poverty

Create an action plan resulting from the age-friendly survey and report

Build the Church Street sidewalk




