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16. Appoint individuals from the Select Board as liaisons to the various town boards, commissions, 

committees and ad hoc committees. 

17. Annually appoint an individual to the following positions:  Treasurer, Road Commissioner, 

Transfer Station Manager, Tax Collector, Welfare Director and Fire Chief. 

18. Dispose of surplus or unnecessary equipment or property owned by the town, when such 

disposal is deemed by the Select Board to be in the best interest of the town. 

19. Upon and to the extent of approval of voters at town meeting make appropriations from any 

available budget line to cover emergency expenses. 

20. Act as a quasi-judicial body when and as required by Maine statutes. 

21. Work collaboratively with nearby towns for sharing resources, joint purchases, sharing best 

practices and similar actions which are beneficial to the towns but which do not diminish the 

individual character of each town.  

22. Conduct a quarterly review of the Comprehensive Plan implementation checklist by the Select 

Board. 

Duties and Responsibilities of Select Board Chair and Vice Chair 

In addition to their duties and responsibilities as members of the Select Board, the Chair and Vice 

Chair have additional duties and responsibilities.  These additional duties are discussed in this 

section.  Except when the Chair and Vice Chair are noted jointly, it is presumed that primary 

responsibility falls upon the Chair, but that the Vice Chair will assume such responsibility in the 

following instances: (a) absence of the Chair; (b) whenever the Chair has a conflict of interest, as 

defined by law or by the Town of Readfield’s Conflict of Interest Ordinance with the business being 

conducted by the Select Board; (c) at any other time at the reasonable discretion of the Chair. 

 

1. The Chair will conduct all meetings and workshops of the Select Board. 

2. The Chair and Vice Chair, working with the Town Manager, will prepare an agenda for each 

Select Board meeting. 

3. The Chair will maintain a schedule and preliminary agenda for all meetings and workshops to be 

conducted in his or her term.  This will be used to help assure efficient use of the Select Board’s 

time while conducting necessary town business. 

4.   The Chair and Vice Chair will routinely meet with the Town Manager to ensure that they stay                   

current with town issues.  This meeting will be no less frequently than bi-weekly, and may be 

combined with the task of setting the agenda for regular Select Board meetings. 

5. The Chair, representing and with the approval of the whole Select Board, will communicate   

 with the Town’s legal counsel when the Select Board is seeking advice in the following:  (a) 

 issues that concern the Select Board’s supervision of the Town Manager; or (b) issues that 

 concern the Select Board at its role as an arbitrator between the Town Manager and other town 

 employees; or (c) any other legal matter involving town business with a good faith exception 

that the Chair has determined s/he must immediately act in a time sensitive emergency situation 

without consultation.  The Select Board, at its sole discretion and as legally applicable, may involve 

the  Town Manager in the above discussion with counsel.  The Chair will report back to the whole 

 Select Board any advice given by legal counsel.  All communication between the Chair and  

 counsel will be posted in a publicly-available log which notes time, date, persons 
























