Readfield Select Board
Meeting Agendas
December 12, 2016, Readfield Town Office

Select Board Meeting starts at 6:30
Meeting ends (unless extended): 9:00 PM

Pledge of Allegiance
Regular Meeting - 10 minutes
17-105 - Minutes: Select Board meeting minutes of November 28, 2016. - 5 minutes
17-106 - Warrants: #25 & #26. - 5 minutes
Communications - 35 minutes
Select Board communications. - 10 minutes
Town Manager’s Report - 5 minutes
Treasurer’s Report - 5 minutes
Boards, Committees, Commissions & Departments - 5 minutes
Cemetery Committee minutes of October 17, 2016
Lakes Region Mutual Aid Company minutes of October 24, 2016
Age Friendly Community Committee minutes of October 19, 2016
Conservation Commission minutes of October 11, 2016
Readfield Library Board minutes of October 12, 2016
Recreation Board minutes of September 28, 2016
Public Communication - Members of the public may address the Select Board. — 10 minutes
Appointments and Re-appointments - 5 minutes
17-107 - Accept the resignation of Jim Marr from the School Board.
Unfinished Business - 15 minutes
17-099 - 2nd Reading of an Asset Inventory & Capitalization Policy. - 10 minutes
17-048 - Hear a summary of the Town Manager review process - 5 minutes
New Business - 80 minutes
17-108 - Hear an update and consider accepting an easement and trail agreement for the Mill Stream
Dam Project. - 10 minutes
17-109 - Consider the renewal of the Age Friendly Community Committee. - 5 minutes
17-110 - Consider a bid award for the Cemetery Tree Work RFP - 10 minutes
17-111 - Development of Budget and Warrant Goals. - 15 minutes
17-112 - Discussion of a new website platform and service provider. - 10 minutes
17-113 - Revised SWRC Interlocal Agreement - 10 minutes
17-114 - Quarterly goals review (Comp Plan and Select Board). - 15 minutes
17-115 - Other. - 5 minutes
Future Agenda Items ~ 5 minutes
Adjournment




REGULAR MEETING

¢ MIINUTES
¢ \WARRANTS




Readfield Board of Selectmen
December 12, 2016
Readfield Select Board ltem # 17-105

Regular Meeting Minutes & Annual Chairs Meeting & Workshop
November 28, 2016 — Unapproved

Select Board Members Present: Bruce Bourgoine, Thomas Dunham, John Parent, Christine Sammons, and

- Kathryn Woodsum ,

Others Attending: Eric Dyer (Town Manager), Kristin Parks (Board Secretary), William Starrett (Channel 7),
Gary Keilty, Ann Keilty, Carrie Knight, Laurence Perkins, Grace Keene, Val Pomerleau, Wendy Dennis, Bob
Harris, Paula Clark, Romaine Turyn, Peter Bickerman, Deb Doten, Andrews Tolman

Mr. Bourgoine called the workshop/meeting to order at 6:30 pm followed by The Pledge of Allegiance.

Annual Chairs Meeting & Workshop

1. Welcome & Introductions

e Mr. Bourgoine gave a brief welcome to all tho/ _ f;/”/f/gg
¢ Introductions of those in attendance. /// ///f’//////////
%

2. Overview of Select Board goals and activities
s Mr. Bourgoine gave an overview of the
goals as presented in the packet.

;/"/ilectboard Governance//éf;j@ s and Non-governance

©
Y . <
/////////f//”y///key

S
ion Chairs;, ir accomplish%nts, challenges and

3. Briefings by board, committee, and{ 0 1o
¢ -

nimiss
o 7
objectives /%%//%///////////// |
o Budget Committee — Andrews ”l%lma%/? -;/g'%%ager to start the budget process. The

. A y
c/)///ﬁ//;g/%he c/fé/{/i”i%;/m tmef@}lmprovement Process.

linves
. 7, . )
%; ////é? 9 n(@:@bers, may be looking for new

f £ smmittee are involved in include Soccer,
//} Easter Hunt, Baseball/Softball along with

k:
12/ e | wn. Sof A0
f@ﬁes while trymg%{%}? tay V\%//? the greatest practical extent within the LUO along with
compliance issues o ,;/g)and ow@ s. Some work that has been completed over the past year
inclu e//%f; umber of sﬁ@/fﬁ isions

of Lucas 'Sipping busingss on the Plains Road and working with the Department of Island

(ﬁéfpropenies, the purchase of Maces Lumber, issued approval
o

Fisheries an¢ g/,’/ildlife t?/j////"mplete upgrades to the boat launch off Route 41. The Planning Board

is always lookj/,/%é?t 5 1 DO to keep it up to date.

o Trails Committee % vy Keilty: A big thank you to the volunteers and staff as there is a lot of
excitement and enthiisiasm from all. There will be between 500 to 600 man hours by the end of
this year. They have been working with the Maranacook School and Kents Hill School students
for the past 10 years. Trail use continues to grow every year, Most of the trails are in “high and
dry” conditions. Looking to work with the Readfield Water District and Kennebec Land Trust
for the Rosmarin/Saunders Forest to build trails in those areas.

e Heritage Days Committee — Val Pomerleau; Only one member at this time, need more
volunteers. Heritage Days is this upcoming August 2017. Looking for one person from each
committee to volunteer. Really looking for the “Readfield Heritage” concept for the theme. A lot
of great ideas and events to plan just need the help.
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Readfield Select Board
Regular Meeting Minutes & Annual Chairs Meeting & Workshop
November 28, 2016 — Unapproved

Appeals Board — Peter Bickerman: The Appeals Board hears appeals from decisions made by the
CEO and LUO variances. There was a nice organizational meeting held on October 28, 2016. At
the meeting Cliff Buuck was voted Vice-Chair and Holly Rahmlow was voted secretary. The
board will be attending a MMA workshop in December along with another meeting, Still have
one more vacancy for anyone interested. In the past 6 years there have only been 2 hearings.
Road Committee — Larry Perkins: This year they have finished the last coating of the pavement
on the roads. Next is to start working on the gravel roads. December 8 is the start of the budget
process on behalf of the road committee.

Readfield Enterprise: No members at this time. Hop%get this committee active within the

next few months. /
A

¢ Friendly Community Adhoc Committee — Ro : The group was appointed by the
Selectboard for a one year term to research ag1%g//19e€i% the Town of Readfield. Currently have
4 members with 1 opening. Main goal is to/ log /{t/ {/ 14kes those in the aging population

want to continue to stay in Readfield. ently ////////// ¢ Friendly Survey. Results have
been compiled and will begin to meet with sn aller groups to c@;//e plan and bring forward to
the Selectboard. Asking the various boa % to look into areas of th/ terest to see if there are
0 o //111
ptions for improvements for the aging ca iy /////
Library Board of Trustees — Dﬁb Peele Cont@ 4§ inerease the numl %@f card holders every
Y ik
year. A lot of accomphshme/ﬁ ione by Nan Moo tve, the Librarian. For example she created
// /// 5 3
a 24 page volunteer manual for . );u//s ei ot in’ Izj } rearranged the collections of books
Y, kK
making it easier to find items. Ng a/ A LT oan//hbrary Nancy reaches out to areas in the

community like Read/f:leld school// ;/d S%ﬁ% é. Th/é/@%S reading specialist uses the library

to continue hel e f %needmg iﬁ//f/yfer the/. \i ier, Workswith the Balsam House for lending
./%/7 o y ///f 2
opportumtle e | t ere an/ asdice inp th the Age Friendly Committee.
//

There are var

library is lookm %iona%;ﬁ/ of SNOW s’ :@

hel 1brary i % dé sumiie
A /j///lé/?h Yoer // /{4///@9"//}}1 e@ly Reading groups, Annual Tree lighting, Author
0 c/ é% rogr aé/f} ///////

out th//%ear along with ongoing projects. The
S, sk1 poles and various cake pans. Annual events
r Reading: rogram, Chewonki Program, and a Volunteer

/// ams and i
. %’ﬂsew&hon Comui _: 51on mce Hunter: Accomplishments have included the Torsey Pond
Natise, /Preserve Placéd:crosio - o ntrol in ditch on McDougald Trail at Old Fairgrounds, Vernal

Pool Pf///ége t, Pl ed mg %r caplt %mprovements at the Town Farm, Torsey Pond Nature

Preserve/ég /)3 army Conservation Area, Mill Stream Dam Project and Collaborating with
the town xf//% 0\(, -me pulling stones from the Old Fairgrounds to be used for a garden

at the Readﬁel/@’/g/am }metery Major objectives for 2017 include replacing bridges in the
Torsey Pond Na 57 Preserve, Fogg Farm Conservation area and Town Forest. Replace bog
bridging and the w11€( Tife observation platform in the Torsey Pond Nature Preserve. Complete the
Readfield Vernal pool project.

Cemetery Committee — Grace Keene: Main function is to oversee the maintenance and care of
the various Readfield cemeteries. Volunteers have been trained by Town Sexton Anna Carll on
how to properly clean and care for stones. Cemetery walks and history information events in the
future. Anna Carll is very euthanistic and eager to get things done.

Maranacook Lake Outlet Dam Committee — Wendy Dennis: Working on modifying the
Maranacook Dam to control flood control. The committee is made up for Readfield and
Winthrop residents. Great members on the committee from Readfield. Accomplishments this
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Readfield Select Board
Regular Meeting Minutes & Annual Chairs Meeting & Workshop
November 28, 2016 — Unapproved

past year include a preliminary engineering study, raising money and planning the budget,
requests for proposals and the design of the new dam are underway.

e Solid Waste & Recycling Committee — Tom Dunham: This committee is an advisory board to
the Selectboard. Now a tri-town facility with the recent addition of Fayette. Currently working
on a new interlocal agreement. Eric Dyer, Town Manager is working on new manuals. Looking
at scales and the best way and cost effective way to dispose of waste.

» Assessing Board — Christine Sammons: Signs off on the town’s annual mill rate. Abatements of
town properties. The committee only meets as needed. Changes of tree growth — make sure to go
through the proper procedures, fines can be heavy

4. Preview of the 2017/18 budget development process /4
. . . , /

o Fric Dyer gave a brief overview, the process is el /4///rway Asking all committees to have
their draft budgets to the town by 12/30/16 re%mmy/ ﬁmb rs). Need information on reserve

Y
accounts. Have a lot of specific departments
p P o

er ///the budget % )Nould like to see some of the
individual accounts like adnnmstratw% intenance be comb1 9}1 {0 save money.

i .
5. Discussion of an inter-committee working group ’éf /xam? blishing a’] ik s Commission or similar
entity ///f /’///
e Mr. Bourgoine and Mrs. ’Q/Z/}/ﬁ m h{-/’ = %/ group formed to st{/rt working on a Parks
Commission. / ////////// //j’////

» Gary Keilty spoke that we all éyld Yok

¢ Mr, Bourgoine w/elc/n/ws all co W W/
members with fed] dbacl, .

y .

" .
Vo ol
//,///////

arn etmg starting at 8:05p

eég /'1 common goal.

bers to contact the Selectboard

Workshop ended at 8:04 pm / Sele tb

Y g /}///
Regular Meetm /////%’// // . %//
7

o 17-102 /’ ' mutes Se «iBo / of November 14, 2016
> N Lot ) "on made by M; §//Woo //ﬁ}/}/ to approve the minutes of the November 14, 2016 meeting as

ns Vote 5-0 in favor,
©

e 17-103 — Warrani {%23 & #24

> Review e/%rr/

» Motion made 2
second by Mr. D /?// /Dl
favor. v

%

pleted by Mr. Parent.
odsum to approve Warrants #23 & #24 in the amount of $368,074.16,
scussion: Brief discussion on where legal fees should go. Vote 5-0 in

Appointments and Re-appointments

s 17-104 — Appoint a member to the Heritage Days Committee
» Motion made by Mr. Dunham to appoint Deb Doten to the Heritage Days Committee for a term
that expires on 8/31/2017, Second by Mr. Parent. Vote 5-0 in favor.
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Readfield Select Board
Regular Meeting Minutes & Annual Chairs Meeting & Workshop
November 28, 2016 — Unapproved

Communications

e Select Board Communications

» Mrs. Sammons spoke that there is a Community Breakfast at the MCHS this Saturday, December
3 starting at 7:30 am.
Mrs. Sammons volunteered to be on the committee for the Readfield Enterprise Committee.
Motion made by Mrs. Woodsum to appoint Mrs. Sammons to the Readfield Enterprise
Committee as the Selectboard Representative, Second by Mr, Parent. Vote 5-0 in favor.
Mrs. Woodsum reminded everyone of the Library Tree /7' ghting this Friday, December 2 at 6:30
pm with a rain/snow date of Sunday, December 4 at 4/3 b
Mr. Dunham mentioned that Eric Dyer has set up /%/ /t{ng w1th Mr. Curtis to resolve the issues

that have arisen for his property. /////////’%//
////

e Town Manager Report //
» Mrs. Dyer went over his Town Manag dated Novem QS 2016

» Discussion regarding the recycling of p { ic bags, no longer acc%ed at the transfer station, look
7
into other ways to recycle them.

-
» Road grading will be done by Cushing Con / ////////
//// / ///

e Public Communications - Mem / ////// ///s the Select Board on any topic
» None o ///////// //
_ L

D . @

Oth:ar ////ﬁ/ /, ///7/// //%///////////////

\ 5 R w\\
\
\\

\
\&\\%\

\\\
\\\\\

v

17-105 - €
> Motlons mad%e W%d t h//// he Selectboard investigate a Parks

ﬁg y Mr. Dunham. Discussion: Mr. Parent, Mr.

Comrmssmn/Ad@@ Co%ﬂtee Seco @
Bour goine 1%%)1 ﬁcussmn/meetmg and come back to the Selectboard
Y /// /// ////,// “« o
line /// ;// cﬁﬁ% @iad general public get involved. Vote 5-0 in favor.

.
W N
. o b
//// s ;th meeting 5{ 8:42 pm, second by Mr. Parent. Vote 5-0 in favor.

/////'///

L

Motion made b / s. Woods
Y ////
0 .

«

;—\
W

&
W

.
&

\\\\\

///
©,

W
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COMMUNICATIONS

o SELECT BOARD
eTOWN MANAGER
e TREASURER
*BOARDS & COMMITTEES
e PuBLIC COMMUNICATIONS




TOWN OF READFIELD

8 OLD KenTs HiLL Roap * READFIELD, MAINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420
Email: Readfield@roadrunner.com

Treasurer’s Report — December 12, 2016
{Month of November, 2016}

Recurring Activities:

Financial Management: The Finance Officer and Treasurer attended a training on “Municipal Law
for Tax Collectors and Treasurers” in November.

Check Reconciliation: Check reconciliation was completed through 11/30/2016. Our accounts are
in balance with our bank statement and no unusual activity was observed.

Journal Listing: All journals {including payroll warrants, financial warrants, cash receivables,
correcting journals, etc.) posted in the month are identified in the attached Journal Summary
Report. 43 journals are listed with no errors, Note the requested adjusting journal for legal fees.

Special Projects:

Budget: The Budget process kicked off in November with a Capital Investment Planning workshop
and the distribution of financial information to Chairs and municipal staff.

Tax Policy: We have begun researching the participation rates and benefits for Readfield residents
of the state run Property Tax Fairness Credit program. This program could benefit lower-income
residents who rent or own.

Dishursement Ordinance: Following a lead from the Select Board | have researched the
Disbursement Ordinance enacted by Farmington. It seems a very good fit for Readfield and | have
a draft prepared for review.

Trust Investments: Chris Sammons and | met with Sam Tippet to review our investments. We will
be swapping our Oppenheimer Global Strategies income fund for their Core Bond Fund. A new
overall investment strategy will be forthcoming.

Income and Expense — Month of November:

Receipts for November totaled $211,523. Real Estate payments accounted for $60,600 of the
total, with Tax Lien payments adding $15,819. Motor Vehicle payments were at $55,561. State
Reimbursements totaled $55,990. Net revenues in October totaled $128,284. Net expenses in
October totaled $462,228. Education expenses were the largest single expense at $286,863,
followed by Roads and Drainage at $94,801, and General Government at $29,874.

Income and Expense — Year to Date:
The Year to Date is reported from July 1, 2016 through November 30, 2016. Net revenues to date
total 55,083,726. Receipts to date total $3,108,904. Net expenses to date total $2,751,441.

Things to Watch:

Average revenue and expense balances through November should be at around 42%, seasonal
variations and one-time payments excepted. We need to consider a different piece of equipment
for sidewalk maintenance because the Holder is in need of costly repairs that are hard to justify.




Checking Recon

Nov-16
Money Markt  |Andro45053704 |Andro45156092 |And4520544 Tofals
$ 294373.06 |$ 50,000.00 | $1,59552520 | $ 735.86 | § 1,940,634.21
QIS Checks $ (386.09)| $ (9,471.36) $ - (9,857.45)
$ 293,986.97 |$  40,528.64 | $ 1,595525.29 | $ 735.86 | § 1,930,776.76

Computer/Manual Bal

294,543.85

$ 1,690,786.85

$ 1,985,330.70

3
Interest ) 47.19 $ - $ 47.19
OfS Deposit J# 240 $ {203.58) $ (203.58)
Deposit Tickets $ (89.96) 3 89.96 $ -
Bad CK deposit $ 56.00 $ (56.00) $ -
Transfer in Limbo s -
QIS Deposit J# 245CC $ (167.20) $ (167.20)
O/ Deposit J# 248 $ (570.11) $ (47,229.73) $ (47,799.84)
O/S Deposit J# 248 $ (603.85) $ (603.85)
O/S Deposit J# 248 $ (1,290.55)] $ (1,299.55)
O/S Deposit J# 248 $  (4527.11) $ {4,527.11)
$ -
$ -
$ -
$ -
$ -
[3 .
$ .
$ -
$ -
$ N
$ -
[3 .
$ 293,986.97 | § 1,690,786.85 | $ (53,997.068)| $ - $ 1,930,776.76
G5l Bank Total $ 203,986.97
GSI Manua! Total $ 203,986.97
3 -
Andro Bank Total ‘$ 1,636,789.79
Andro Manual Total $ 1,636,789.79
$ -
Completed 12/2/16 Andro Teresa
|Completed 12/5/16 Camden Teresa
Reviewed By:| ¢ o d:?_/g P 12/C/20(§

*/Jéz /M oﬁ/g%g@wﬂy mm BE

I




Readfield Journal Summary List 12/05/2016

9:54 AM Ali Journal Types Page 1
November
Jrmnl Date Type Per Expense Revenue G/L Cash Enc Description
0190 11/04/16 AP 11 358,825.04 0.00 4,256.60 -363,081.64 0.00 11/03/16 A/P
0201 11/02/16 PY 11 15444.91 0.00 -455.65 -14,989.26 0.00 11/03/2016 Payroll
0203 11/02/16 CR 11 0.00 -2,424.29 -6,316.57 8,740.86 0.00 11/01/2016 C/R
0204 11/02/16 CR 11 0.00 -270.04 0.00 270.04 0.00 11/02/2016 R/R Deposit
0205 11/02/16 CR 11 0.00 -306.23 0.00 306.23 0.00 11/02/2016 R/R Deposit
0206 11/02/16 CR 11 0.00 -151.94 0.00 151.94 0.00 11/02/2016 R/R Deposit
0207 11/03/16 CR 11 0.00 -11,675.79 -B,817.67 20,493.46 0.00 11/02/2016 C/R
0208 11/03f16 CR 11 0.00 -467.84 0.00 467.84 0.00 11/03/2016 R/R Deposit
0209 11/03/16 CR 11 0.00 -544.48 -6,277.40 6,821.88 0.00 11/03/2016 C/R
0210 11/04/16 AP 11 0.00 0.00 0.00 0.00 0.00 PretiFlaherty attormey fees
0211 1:/07/16 CR 11 0.00 -3,311.97 -5,761.66 9,073.63 0.00 11/04/2016 C/R
0212 11/07/16 CR 11 0.00 -573.66 0.00 573.66 0.00 11/07/2016 R/R Deposit
0213 11/07/16 CR 11 0.00 -6,908.09 -4,292.07 11,200.16 0.00  11/07/2016 C/R
0214 11/09/16 CR 11 0.00 -1,885.13 -2,787.08 4,672.21 0.00 11/08/2016 C/R
0216 11/16/16 AP 11 35,997.18 0.00 6,415.32 42,412.50 0.00 11/17/16 A/P
0217 11/10f1le CR 11 0.00 -2,865.92 -1,813.52 4,679.44 0.00 11/09/2016 C/R
0218 11/14/16 CR 11 0.00 -160.54 0.00 160.54 0.00  11/10/2016 R/R Deposit
0220 11/16fi6 PY 11 15,601.84 0.00 181.23 -15,783.07 0.00 11/17/2016 Payroll
0221 11/16/16 AP 11 26,356.98 0.00 0.00 -26,356.98 0.00 11/17/16 A/P
0222 11/14/16 CR 11 0.00 -186,604.60 -2,502.35 19,106.95 0.00  11/14/2016 C/R
0223 11/16/16 CR 11 0.00 -5,706.68 -2,170.02 7,876.70 0.00 11/15/2016 C/R
0225 11/18/16 CR 11 0.00 -929.39 -1,396.92 2,326.31 0.00 11/16/2016 C/R
0226 11/18/f16 CR 11 0.00 -612.67 0.00 612.67 0.00 11/18/2016 R/R Deposit
0227 11/18/16 CR 11 0.00 -305.23 0.00 305.23 0.00  11/18/2016 R/R Deposit
0228 11/i8/16 CR 11 0.00 -114.26 0.00 114.26 0.00  11/18/2016 R/R Deposit
0229 11/21/16 CR 11 0.00 0.00 0.00 0.00 0.00  ** DELETED **
0231 11/22/16 CR 11 0.00 -15,582.39 -5,799.06 21,381.45 0.00 11/21/2016 C/R
0232 11/22/16 @) 11 0.00 -2,280.30 -4,491.58 6,771.88 0.00  Cash Receipt Journal #229
0233 11/22/16 @& 11 2.00 58.00 0.00 -60.00 0.00  Unemploy,WC,Dep Care,
0234 11/22/16 CR 11 0.00 -1,624.79 -4,480.79 6,105.58 0.00 11/22/2016 C/R
0235 11/23/16 @] i1 10,000.00 0.00 -10,000.00 0.00 0.00  Com Park, c/f
0236 11/23/16 CR 11 0.00 -357.14 0.00 357.14 0.00 11/23/2016 R/R Deposit
0237 11/23/16 CR 11 0.00 -171.91 0.00 171.91 0.00  11/23/2016 R/R Deposit
0238 11/28/16 CR 11 0.00 -1,679.91 -1,494.83 3,174.74 0.00 11/23/2016 C/R
0240 11/29/16 CR 11 0.00 -3,590.57 -14,096.15 17,686.72 0.00 11/28/2016 C/R
0241 11/29/16 CR 11 0.00 -454.10 0.00 454.10 0.00 11/29/2016 R/R Deposit
0242 11/29/16 CR 11 0.00 -85.94 0.00 85.94 0.00 11/29/2016 R/R Deposit
0243 11/29/16 @] 11 0.00 -475.96 -364,011.96 364,487.92 0.00  Andro Interest,FT Bond
0244 11/29/16 @) 11 0.00 0.00 728,000.00 -728,000.00 0.00 FT Bond Correction
0245 11/30/16 CR 11 0.00 -3,100.89 -4,300.29 7,401.18 0.00 11/29/2016 C/R
0246 11/30/16 CR 11 0.00 -1,049.42 0.00 1,049.42 0.00 11/30/2016 R/R Deposit
0247 11/30/16 @& 11 0.00 0.00 -728,000.00 728,000.00 0.00  Fire Truck Bond
0248 12/01/16 CR 11 ' 0.00 -42,070.40 =12,159.95 54,230.35 0.00 11/30/2016 C/R
Totals 462,227.95 -128,284.47 -452,572.37  118,628.89 0.00
*_ Incorrect control entry 43 Joumals Listed

0 Out of Balance

0 Expense Control Errors

0 Revenue Control Errors

0 Encumbrance Control Emrors




Readfield Receipt Search Report 12/05/2016
11:28 AM Page 1
Actual Date Between 11/01/2016 and 11/30/2016, Receipt Types:
1,2,34,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31,32,33,34,35,36,37,38,39,4
0,41,42,43,44,45,46,47,48,49,50,51,52,53,54,55,56,57,58,59,60,6 1,62,63,64,65,66,67,68,69,70,71,72,73,80,81,8

Receipt Summary
Type Count Amount
3 ATV AND SNOWMOBILES 3 127.00
5 SPORTING LICENSE 6 93.00
7 Heating Assistance 1 200.00
8 Boards 2 161.10
23 DOG LICENSE-Correct 2 -29.00
26 Beach Rental 1 23.43
29 VITAL RECORDS 1 21.00
31 FIRE DEPARTMENT 6 2,600.00
33 CEMETERY 1 400.00
35 COPIES 5 18.25
43 MISCELLANEOUS 6 0.00
44 CEOQ/LPI PERMITS 10 708.20
45 GILE HALL 1 25.00
46 LIBRARY INCOME 3 88.01
49 STATE REIMBURSEMENT 3 55,990.34
51 RECREATION 19 635.00
57 TRANS STATION FEES 2 14,522.52
58 TRANS STATION FEES 252 3,473.00
59 TRANS STATION Other 4 169.30
90 Real Estate Payment 111 60,599.95
91 Tax Lien Payment 27 15,818.66
92 Personal Property Payment 1 15.48
99 Motor Vehicle - 205 55,560.66
800 Dog Registration 41 302.00
713 211,522.90




Readfield
11:46 AM

Account

12 - Insurance
15 - Office Equip
20 - Assessing

30 - Code Enforce
50 - MUNI MAINT
60 - Grant/Plan
70 - Heating Ast

5= BOA }
10 - Appeals Brd

30 - Consrv Comm

40 - Plannlng Brd

Expense Summary Report

Budget

299,20 2.00

38,606.00
3,650.00
22,000.00
29,472.00
72,541.00
6,500.00

2,245.00

ALL Departments
November

-CURR MONTH-
‘Debits Credits

21,570 79

25.35

0.00 708.06
161.41 0.00
833.33 0.00
2,442.92 0.00
4,866.00 0.00
0.00 0.00

"103,

YTD
Net

9,188.70
1,114.54
9,393.13
12,439.87
24,030.34
0.00
0.00

13.74

Balance

195,888.26

29,417.30
2,535.46
12,606.87
17,032.13
48,510.66
6,500.00

1,829.86

2,365.61

12/05/2016
Page 1

Unexpended Percent

Spent

- 10 Flre Station
20 - Gile Hall
30 - Library
40 - Mamt Bldmg

~10 - Animal Cntrl

20 - K Land Trust
25 - KVCOG

30 - Age Friendly
40 - Library

50 - Readfield TV
60 - Street Light

90 - Maran Dam

18,042.00
5,332.00
1,500.00

13,905.00

250.00
4,325.00
0.00
26,956.00
7,435.00
6,500.00

250.00

" 586.86
1,106.79
66.09
0.00

110383
0.00
0.00
0.00

2,437.92
0.00

492,22
0.00

" 2,036.36

4,986.86
569.45
0.00

6577.34

0.00
4,325.00

2,905.08

10,652.70
834.68
2,358.41

0.00

~7,763.64

13,055.14
4,762.55

1,500 00

"3.327.66

250.00
0.00
-2,905.08
16,303.30

6,600.32

4,141.59
250.00

' 10 - BEACH
20 - REC BOARD
25 ~ HERITAGE DAY
60 - Comm Park
70 Tralls

9,130.00

10,071.00
5,000.00

286 52
204.33

5,000.00
0.00

6,494.15
1,953.97
5,000.00

0.00
1,436.09

2,635, 85
8,117.03
0.00
0.00
1,030 91

19.40
100.00

10 - FIRE DEPART

15 - FIRE EQUIP
20 - AMBULANCE

30 - WATER HOLES

35 - Tower Sites
40 - Dispatching
50 - Physicals
60 PPG Replaoe

1 — Ra Maint
40 - Winter Maint
60 - Vehicle Mnt

74,02500 '

8,000.00
22,300.00
500.00
2,000.00
28,740.00
125.00
2,000.00

331,050.00
261,100.00

31,500.00

70 - Interdocal

7542
3,744.75
0.00
0.00

0:9¢

20, 531.25
73,641.39
384.91

11,808.72
0.00
11,691.00
1,191.17
299,03
17,989.62
0.00

0.00

253,114. 80
85,490.94
2,277.89
1,571.65

62, 216 28
8,000.00
10,609.00
-691.17
1,700.97
10,750.38
125.00
2,000.00

77,935 20
175,609.06
29,222.11
4,863.35

6,435.00

238.23
14.95
62.59

0.00

25 - Ballfield
65 - Equipment

1131500
7,200.00
7,956.00

2,955.84

35141
7,200.00
5,000.16

37.15




Readfield Expense Summary Report 12/05/2016

11:46 AM ALL Departments Page 2
November
Budget ~CURR MONTH- YTD Unexpended Percent
Account 7 _ Net -~ _Deb_its _ Credits Net _Balance  Spent
I : 2 . }gf ‘ & 7 3 g .¥ : . LY T
70 - Transfer Sta 60,000.00 0.00 2,034.00 57,966.00 3.39
90 - Maran Dam 64,975.00 0.00 0.00 64,975.00 0.00
L8 L Bl X 15 T kB £ 2Ln ] Sl i L 5 "éf ) 3 Bt % EIRRE i
10 - TRANSFER STA 291,416.00 - 16,552.87 39,944 51 201,471.49 30.86

50 - BACKHOE 4,600.00 0.00 4, 273 82 326.18 92.91

10- COBBOSSEEWD —  20,816.00 693733 000 13,874.66 694134  66.65

20 - KENNEBEC CTY 270,400.00 0.00 0.00 261,281.06 9,118.94 96.63
40 - First Park ' 25,130 00 0.00 0.00 0.00 25,130.00 0.00
. =L 57 ‘? RS 22 : ST £ Ll i3 =4
10 - Fire Truck 68 634 00 0.00 220.00 68,414.00 0.32
25 - '13 Road Bnd 109,118.00 0.00 109,116.65 135 100.00
70 - '08 Road Bnd 168,550.00 0.00 169,060.12 -510.12 100.30

10 - Abate/Overly © 15617.00 0.00 " 0.00 40,0701 -24,453.11 956.58
20 - NON-PROFIT 6,832.00 0.00 0.00 5,832.00 1,000.00 85.36
40 - Contingency © 25,000.00 0.00 0.00 0.00 25,000.00  0.00
50 - Snowmobiling 1,489.00 0.00 0.00 1,489.00 0.00 100.00
60 - R Ent Fund 10,000.00 0.00 0.00 0.00 10,000.00  0.00

90 - Revaluation 5,000.00 5,000.00 0.00 5,000.00 0.00 100.00
: Y R : 7 ; ;




Readfield Revenue Summary Report 12/05/2016

11:48 AM Department(s): ALL Page 1
November

Budget -CURR MONTH- YTD Uncollected Percent

Account Net Debits Credits Net Balance Cotllected

1011 - REAL ESTATE PROPERTY TAX 4,458, 783 00 0.00 0.00 4, 458 783.14 .14 100.00
1012 - PERSONAL PROPERTY TAX 37,855.00 0.00 0.00 37,854.96 0.04 100.00
1013 - STATE REVENUE SHARING 110,000.00 0.00 10,757.52 57,269.77 52,730.23 52.06
1014 - INTEREST ON TAXES 18,000.00 0.00 1,688.65 11,691.79 6,308.21 64.95
1021 - INVESTMENT INCOME 2,500.00 0.00 475.96 1,702.89 797.11 68.12
1031 - VETERANS EXEMPTION 3,200.00 0.00 0.00 3,607.00 -407.00 112.72
1032 - HOMESTEAD EXEMPTION 107,970.00 0.00 0.00 94,647.00 13,323.00 87.66
1033 - TREE GROWTH REIMBURSEMENT 10,000.00 0.00 9,872.82 9,872.82 127.18 98.73
1034 - BETE REIMBURSEMENT 8,848.00 0.00 0.00 0.00 8,848.00 0.00
1051 - BOAT EXCISE TAXES 7,500.00 0.00 0.00 986.00 6,514.00 13.15
1052 - MOTOR VEHICLE TAXES 460,000.00 88.87 46,635.48 214,439.72 245,560.28 46.62
1053 - AGENT FEE 10,000.00 0.00 670.00 4,065.50 5,934.50 40.66
1054 - NEWSLETTER ADS 100.00 0.00 “0.00 236.00 -136.00 236.00
1060 - LICENSE FEES 0.00 0.00 0.00 10.00 -10.00 —
1065 - CERTIFIED COPY FEES 1,250.00 0.00 18.60 702.60 547.40 56.21
1090 - OTHER INCOME 2,500.00 0.00 18.25 353.84 2,146.16 14.15
1095 - Heating Assistance 1,500.00 0.00 200.00 225.00 1,275.00 15.00
3010 - PLUMBING FEES 4,000.00 0.00 322.50 4,535.75 -535.75 113.39
3020 - LAND USE FEES 5,000.00 0.00 263.20 3,851.35 1,148.65 77.03
5000 - Use of Undesignated Funds 230,000.00 0.00 0.00 0.00 230,000.00 0.00
5001 - Use of Carry Forward 227,020.00 0.00 0.00 0.00 227,020.00 0.00

1010 ANIMAL CONTROL DOG LICENSE FEE 1 .809 00

3000 - Age Friendly 0.00 0.00 0.00 3,000.00 -3,600.00 -
4005 - LIBRARY DONATIONS 650.00 0.00 51.00 1,648.94 -098.94 253.68
4010 - LIBRARY SALE PROCEEDS 1,000.00 0.00 0.00 1,369.84 -369.84 136.98
4015 - Library Front Desk Contributio 375.00 0.00 12.01 248.18 126.82 66.18
4020 - Library Non Res Patrons 50.00 0.00 25.00 62.50 -12.50 125.00
5010 - CABLE TV FRANCHISE FEES 26,000.00 0.00 0.00 13,124.85 12,875.15 50.48
1010 BEACH INCOME 9,130.00 0.00 23.43 2,308.43 6 821 57 5.28
2021 - REC BOARD - BASEBALL 2,966.00 35.00 0.00 0.00 2,966.00 0.00
2022 - REC BOARD - SOCCER 2,100.00 0.00 0.00 1,800.00 300.00 85.71
2023 - REC BOARD - SWIMMING 900.00 0.00 0.00 0.00 900.00 0.00
2024 - REC BOARD - Basketball 2,375.00 60.00 670.00 3,270.00 -895.00 137.68
2025 - REC BOARD - OTHER RECREATION 600.00 0.00 0.00 0.00 600.00 0.00
2026 - Rec Board - Softball 1,130.00 0.00 0.00 90.00 1,040.00 7.96
7010 - Trails 0.00 0.00 50.00 50.00 -50.00 -
1025 - Adm Asst Regional Employee 5,580.00 0.00 000 000 5580.00  0.00
3500 - Tower Sites 0.00 0.00 2,600.00 2,600.00 -2,600.00

) ; Chd J R ; G 10: FrA: 5-‘
2010 - LOCAL ROAD ASSISTANCE 35 000 00 0.00 35 360 00 35,360.00 -360.00 101.03
6040 - Sale of Equipment 0.00 0.00 0.00 6,555.55 -6,555.55 -

7010 - Interlocal 6,435.00 0.00 0.00 2,247.50 4,187.50 34.93




Readfield Revenue Summary Report 12/05/2016

11:48 AM Department(s): ALL Page 2
November

Budget -CURR MONTH - YTD Uncollected Percent

Account Net Deblts Credits Net Balance Collected

7010 TRANSFER STATION FEES 63 000 00 0.00 3,/475.00 18 520.25 44,479.75 29.40
7020 - TS REDEMPTIONS 1,400.00 0.00 0.00 185.15 1,214.85 13.23
7023 - TS RECYCLABLES - METAL 9,000.00 0.00 0.00 2,915.80 6,084.20 32.40
7025 - TS RECYCLABLES - OTHER 1,500.00 0.00 24.00 40.00 1,460.00 2.67
7026 - TS Single Sort Recycling 0.00 0.00 145.30 412.80 -412.80 —
7030 - TS BACKHOE 0.00 0.00 0.00 2,801.13 - -2,801.13
7040 - Commrcial Haulers Permits 300.00 0.00 0.00 581.25 -281.25 193.75
7050 - TS GRANTS 0.00 0.00 0.00 7.00 -7.00
7089 - TS Fayette Share 0.00 0.00 10,785.16 10,785.16 -10,785.16
7090 - TS REVENUES - WAYNES SHARE 108,108.00 0.00 3,737.36 41,620.69 66,487.31 38.50

~1250 - First Park Reverts. o ,,10 000.00 000 e 0 00000 o, %0
3010 - Snowmohbile Fees 1,489.00 0.00 0.00 0.00 1,489.00 0.00
4010 - Readfield Enterprise Fund 10,000.00 0.00 111.10 2663326  -16,633.26  266.33




Cemetery Commitiee Meeting
October 17, 2016
Approved December 5, 2016

Members Present: Karen Peterson, Pam Osborn, Deb Doten, Brenda Lake, Grace Keene, Andy
Tolman, Jechn Moran, Sandra Rourke, Marianne Perry

Staff: Anna Carll
Meeting came to order at 1:30 am in the Town Office.

The September 27" meeting minutes were reviewed. Motion made by Karen Peterson to
accept the minutes with approved edits. Brenda Lake seconded . 5 Approved. 4 Abstention.

The October 17" Long Range Planning Meeting Minutes were reviewed. Andy Tolman made the
motion to accept the minutes and included that this plan be a working document that is
reviewed annually. Grace Keene seconded the motion. Motion was approved 9-0.

Burial Trends

While most people choose cremation or traditional burial, there is a growing interest in green
burials. The Sexton will explore resources, and the possibility of a speaker so that the Cemetery
Committee can learn more about green burials.

Sexton’s Report

The culverts located on the Church Rd. were filled with debris. Staff removed the debris and
will keep an eye on the water build up at the base of the stone wall at the Readfield Corner
Cemetery.

The Cemetery Tour was a success with approximately 40 people attending the event. There was
a great deal of interest in the stone cleaning demonstration. Thanks to Anna Carll, along with

Dale Potter Clark and Marius Peladeau for organizing this event.

A grant has been submitted to the Maine Old Cemetery Association (MOCA) to hold a spring
stone restoration workshop in Readfield.

An RFP for tree removal and maintenance has been written and will be released so that work
can be completed this year.

Volunteers are needed to weed and winterize the berms at the East Readfield Cemetery. A date
was set for 10/25/2016 at 11:00 am.

Next Meeting: 12/5/2016 at 1:30 in the Town Office.




Lakes Region Mutual Aide Company, Inc.
Fayette, Manchester, Mt. Vernon, Readfieid, Wayne & Vienna Fire Department

Monthly Meeting Minutes
QOctober 24th, 2016
Location: Mount Vernon

Meeting opened at 19:13 by President Scott Lafiin

Secretary's report:
Tabled until November meeting. No quorum present for voting.

Treasurer’s Report:
None

President’s Report:
President wishes a Happy Halloween fo all.

Equipment Report:
Mt. Vernon has four new Scoit airpacks that work only with AV3000 HT masks. Anyone using the new airpacks will need
to be Fit Tested on theses masks.

Training:
Fayette is still waiting for owners of the possible burn building to give final authorization.

Mount Vernon will host Cold Water training on Sunday, November 20. Classroom begins at 8:00 AM. Training expected fo
end at 1:00 PM.

Fire Commission:
None

Dispatch:

Two new full-time Dispatchers have joined Winthrop Dispatch.

Hussey will begin voter installation next week. New trucks of Wayne and Readfield will have mobile repeaters. The voter
may make it more difficult for portables to operate. As an example, the first sign-on is a Readfield firefighter so the voter
uses one tower. Then, the next sign-on comes from Vienna and the voter will try to swap towers.

Unfinished Business:
Sean Goodwin said he received no reguests from the LRMA for the 2018 grant cycle. The next cycle for Homeland
Security grants will open next June or July. Sean suggested a combined grant request, such as the LRMA, Winthrop PD

and Ambulance, may be looked at favorably, especially if the combined request includes individual agency letters of
support.

New Business:

Mount Vernon's #53 is still Out of Service.

The Rt. 41 bridge near the chimney in West Mount Vernon may be removed and replaced by DOT.

Some of Mount Vernon's old equipment is up for sale by bid.

Sean Goodwin asked whether departments are getting complaints of dry wells. If so, these should be reported to the State
through the 211 system. Some homeowners may qualify for services through Maine State Housing and there's a
possibility that Kennebec Valley Community Action Program may also be of help.

Incident Review:
Winthrop- Structure fire. Occupant summonsed for Arson.
Readfield- Vehicle accident. Response made difficult by passing train and Route 17 road work.

Announcements:

Hallowsen is Monday.

Cold Water Rescue training at Mount Vernon Fire station on November 20, beginning at 8:00 AM.
The next LRMA meeting will be November 28, 2016 in Readfield.

Meeting adjourned at 20:07




Minutes
Age Friendly Meeting
October 19, 2016

Present:
Ann Mitchell, John Moran, Marianne Perry, Romaine Turyn and Eric Dyer

The meeting was called to order by the Chair at 9:10.
The minutes from the last meeting were approved.
Updates:

All the written returned surveys have been entered into Survey Monkey by Ann
Mitchell, John Perry, and Romaine Turyn. Thanks to all. Eric provided additional
surveys that needed to be entered which Ann and Romaine committed to enter by
Friday.

Romaine agreed to call Frank O’Hara to see if he could meet with us on Wednesday the
26™ to review highlights from the data.

It was agreed we would still discuss the data with the Guys and Gals, Senior Café, at a
Public Meeting, Library Board and with the Cemetery Committee. The target date for
the Public Meeting was set for November 16 or 17.

The Guys and Gals meet the second Tuesday of the month which falls on Election Day.
John agreed to check if an alternate date was selected.

Romaine has been in contact with Deb Peale the Library Board Chair, to determine a
date to meet with that board.

Marianne agreed to contact the Senior Café.

An email from the Town Office will be sent to all the Town Committee Chairs
notifying them of the Public Meeting and asking that they share the announcement with
other members of the committee.

A meeting will be held with Frank O’Hara and Patricia Oh prior the Public Meeting and
individual meetings.

Marianne reported on the meeting held with the new minister of the Torsey Methodist
Church. She was very interested in our work and agreed to encourage members of the
church to complete the survey.

Respectfully submitted,
Romaine Turyn




Readfield Conservation Commission Meeting Notes
Tuesday, October 11, 2016, 6:30 p.m., Town Office.
Approved at RCC meeting, Nov. 15, 2016

Present: Jerry Bley, Greg Durgin, Bruce Hunter, Tim Sniffen, Andy Walsh
Not present: Martin Hanish, Bob Mohlar, Beth Pritchard
Guest: David Bagley

Prior to the formal meeting, we enjoyed refreshments and a time to recognize David
Bagley, long time member and chair of the RCC. David’s starting date is lost in the
mists of time, but we think he served about forty years before his last term ended.

September minutes were approved as amended, and Tim will submit to Robin Lint.
Business:

Vernal Pool Inventory -

Leah Bley has finished entering spreadsheet data and still plans to scan the
rest of the information, getting it into digital format. We will discuss next steps,
including having Stantec re do the Town vernal pool map.

Recreational Trail Grant for major repairs -

Jerry has learned that RTG funds can be used for repairing/replacing existing
trail structures. The deadline for 2017 grant applications has passed, so we
discussed applying for the following year (deadline Sept, 2017) in time for the 2018
construction season. We will do a site visit to Torsey Pond Nature Preserve and
Fogg Conservation Area this coming Sunday, Oct. 16, meeting at TPNP parking lot at
9:30 a.m. Tim will email a reminder.

We expect to replace three large footbridges, an observation platform, and a
sizeable amount of bog bridging. Costs not funded by grant would come from the
Readfield Conservation Lands Account. It was felt we should submit the overall
construction proposal with our upcoming 2017-18 Town budget request. If
approved, this would allow work to start at the beginning of the 2018 season.

Jerry suggested using a consultant to create a design proposal and will
request bids from several trail-building firms. We will review our budget to be sure
funds are available for using a consultant, and will discuss the project further during
Sunday’s site visit and at our Nov. meeting,

Properties:

Torsey Pond Nature Preserve -

As discussed above.

Tim reported working with Milt Wright, KLT steward, to complete applying
non-skid stain to bog bridging. Also reported Milt’s recommendation that all trails
have yellow blazing to improve visibility for those who may have vision problems.




Fogg Conservation Area -
As discussed under the trail grant work proposal.

Town Farm and Forest -

On Oct 9, Howard Lake, Jerry, and Tim mowed Loop A and B trails and
cleared access to the farmstead and barn foundations. They also explored an
alternative trail route to bypass the oldest footbridge and make replacement
unnecessary. A former trail into the abutting Macdonald property may be a
possibility, and will be considered further.

Town Manager Eric Dyer has suggested moving the remaining loam from the
pile near the Fairgrounds parking lot to the Town Farm to improve landscaping
there. Bruce will reply to Eric that we approve his suggestion.

Tim reported that the Nuttall Ornithological Foundation has granted Leslie
Latt funds to study goshawks in the Town Forest and Macdonald area.

Fairgrounds -

Ball field equipment shed: Greg reported that Paula Clark, Planning Board
Chair, said that the original PB permit for the field does not forbid building a shed.
Greg thinks the Recreation Committee can now proceed with construction. RCC has
already approved the shed to be placed in the open space a short distance behind
the home plate backstop fencing.

Ball field naming: Greg reported that a draft naming-proposal will be
reviewed by the Rec Comm in Jan or Feb. A final draft will then go to Eric Dyer and
the Select Board. A plaque to recognized “in kind” contributors is being considered.

Town Manager letter to Committee Chairs -

Bruce has received a letter from Eric Dyer announcing the annual meeting of
committee chairs. Bruce will report on recent RCC accomplishments. Also there will
be discussion of a new “Town Park Commission” which would include the
Fairgrounds, Readfield Beach, Mill Stream Dam/Factory Square area, and the
Library Park. To be discussed at Nov. meeting.

Bruce announced that he will be absent for some time in the coming year. An
interim chair may be considered at Nov. meeting.

Meeting adjourned at approx. 8:30 p.m.

Submitted by Tim Sniffen




READFIELD COMMUNITY LIBRARY BOARD MEETING
OCTOBER 12, 2016

The meeting was called to order at 6:30 by Chair, Deb Peale.

Those present were: Deb Peale, Lori Clark, Pam Mitchell, Jan Tarbuck, Donna Witherill,
Betty Peterson, and Nancy O’Toole Meservier, Librarian.

Excused were: Brenda Lake, Beverly Monsulick, and Cricket Blouin

September’s Secretary Report: Accepted

September’s Treasurer’s Report: Beverly was not present but had a report for us. It

was accepted.

Librarian’s Report:

¢ Silent Auction: One item was not picked up yet, but another patron is interested in it.

* Autumn Shift: Moving a few sections of the library is complete, thanks to volunteer,
Christy for doing a majority of the actual moving. The response has been positive
from patrons.

* Senior Café: This visitation went nicely. Many good questions were asked of Nancy,

*  Guess the weight of the pumpkin: Jan Tarbuck has donated a pumpkin and we will
have a contest for the children to guess the weight.

» November vacation: Nancy will taking a vacation the week of Thanksgiving. She
doesn’t foresee any problems with finding coverage.

* Finished Programs: Over the past month we had two author programs. One was very
successful and one was not. Len Kalkwarf, who wrote a book on the libraries of the
US Presidents, was not well attended. Dale Potter Clark, who wrote a book on the
history of the summer camps around the local lakes, was well attended. Both were
good programs; however, we feel that Dale is a well known in this area and she did
some of her own promotion. Also some people who showed up owned property on
these lakes.

*  Volunteer Appreciation Night: Invitations have been mailed. Will discuss further in
old business.

* Halloween: Halloween falls on a Monday this year. The Library is open from 6 to 8
on Mondays. We will open at 4:00 on Halloween. Betty Peterson and Jan Tarbuck
have offered to help with trick or treaters.

¢ Upcoming Event: The Maine Humanities Council will be returning in 2017 to do
another book club. We will be reading five books this time and the program is called
“Where Am I? The Individual and the Community.” Dates will be forth coming but
will probably run winter through spring.

* Lending Snow Shoes: We have one pair of snow shoes donated. Nancy will work on
this project this month. We will advertise this through the Messenger and
Advertiser.’

*  Wire book racks: Nancy is looking for homes for the leftover wire book racks.

Old Business:

* Volunteer Appreciation Night Details: This event will be held on October 26 at 6:30.
Assignments were assigned.

* Halloween Details: Monday, October 31, library will be open from 4 to 8. Board
members will bring in candy to be handed out to trick or treaters.




* Piano: We still have the piano. Deb is asking a few people if they are interested.
¢  Snowshoes: Will be advertising in the Messenger and Advertiser.
*  Upstairs clean up: Will probably do this in November.

New Business:

* Organize Library Christmas Tree Lighting: The Tree Lighting will be held on Friday,
December 2, at 6:30. Rain or Snow date will be on Sunday, December 4, at 4:30.
Assignments were assigned and we will discuss this more at the November meeting.

The next meeting will be held on Wednesday, November 2, at 6:30 at the High School.
A motion was made to adjourn at 7:30,

Respectfully submitted,
Betty Peterson, Secretary




Rec Meeting Minutes
9-28-2016

In Attendance: Jada Clark, Tom Donogan, Amanda Hreben, Hannah Flannery, Sarah
McClure, Mandy Poulin. Guests: Greg Durgin and Adam Woodford.

Cal Ripken: (Baseball and Softball)

Corporate rate has increased to $900

Have been overcharged for years

Need detailed bills

Mark and Tom will hash out and Tom will follow up

Naming of the Ball field:
- Ball field was originally needed due to losing the field behind the Lions Club

Grace Keen and family donated 25000 for the field to be built.

Proposal to name the new field on Church Rd. “Keene Community Recreation Park”

Greg Durgin is willing to facilitate this naming process

Discussed a plague for recognition of all donations of time and money

Discussed Lenny Reay did more to build the field than anyone

Discussed possibility of adding more fields in same area

Discussed naming the park one thing and each individual field having it's own name

Agreed to have Greg and Tom “hash it out” and bring back to the table at a later date

Removal of Rec Building at the High Schooil:

= Curt Morse {head of maintenance) wants to get rid of the Rec building

Need to clean out the building and figure out where we are putiing things (basement
of the middle schooal is an option). If we need to we can divide things up and come
up with another plan for storage in the future.

Discussed building a new shed at the beach

New budget after July 1st

$5000 to build new shed at the end of next summer

Heritage person needs to come remove their things from the building as well

Halloween Party:

Set up from 5:30-7:30 on Friday night the 28th

Jada will provide tent for haunted house

Amanda will order gift supplies from Oriental Trading ($200 total to spend)

Need to be specific about donations needed; Carrie will create a sign-up genius for
donations

Set-up will continue October 29th from 12-3

Party will be from 3-5 on October 29th

Soccer Update:

Total sign-up=82 players
Some issues with kids crawling on the nets at school




~ Discussed shirts, ? relationship with Dr. Design. Travel uses EOP or B+B embroidery

- 4 coaches need to be reimbursed for kids playing fee: Ernest Colvin, Kristie Sniffen,
Kathy Tarbuck, Hannah Flannery and Dana Poulin (Dana from baseball last year)

- Need to order new goals (middle and high school fields)

- Discussed once or twice a year we should meet with other towns

- Discussed purchasing first aid kits

- Discussed an online corse each coach can do and make it mandatory for all coaches

Beach Update:
- Need to replace building at the beach
- Discussed making adjustments and pages to our website/advertising
- Discussed offering space for child birthday parties
- Discussed horseshoe and volleyball and the possibility of a Summer Fun Day
- Discussed having a limited number of out of town passes
- More beach discussion at next meeting




APPOINTMENTS
REAPPOINTMENTS &
RESIGNATIONS




Readfield Board of Selectmen
December 12, 2016

Robin L. Lint ltem # 17-107

From: Collection Clerk <readfield@roadrunner.com>
Sent: Tuesday, November 15, 2016 11:53 AM

To: Robin L. Lint; Eric Dyer

Subject: FW: Jim Marr Resignation

Please see email below from }im Marr on his resignation from RSU38-School Board

Kristin M. Parks

Collections Clerk

Town of Readfield

8 Old Kents Hill Road

Readfield, ME 04355

Phone: (207) 685-4939

Fax: (207) 685-3420

Email: readfield@roadrunner.com

Website: http://www.readfield.govoffice.com/

—--Original Message---—--

From: jimmarr@roadrunner.com [mailto:jimmarr@roadrunner.com]
Sent: Tuesday, November 15, 2016 10:42 AM

To: readfieid@roadrunner.com

Subject: Jim Marr Resignation

/-Good morning,

It is with much regret that | tender my resignation from the RSU 38 School Board. | have enjoyed my year plus working
with such an amazing group of dedicated school board and administrative members. These folks truly have the best
interest of both the students and towns in mind af all times. | wish that | could continue to serve on the board, but an
ever increasing work travel schedule permits me from attending meetings on a regular basis. | will continue to support
/ the schoo!l system in any and all ways my schedule permits.

I am thankful for the opportunity to have served.
Regards,
Jim Marr

\




UNFINISHED BUSINESS




Readfield Board of Selecimen

Town of Readficld — Asset Inventory & Capitalization Policy December 12, 2016

tem# 17-1009

1. Purpose

This Policy is adopted to establish procedures for keeping an inventory of capital
assets owned by the Town of Readfield and planning for capital needs through a
Capital Investment Plan. It is intended to set procedures for the inventory of
assets to facilitate capital planning and budgeting efforts, provide information for
insurance purposes, and meet the requirements of Governmental Accounting
Standards Board Statement #34. This policy generally serves to improve
budgeting through more and better information, and to lessen the impacts of
capital expenditure on taxpayers by allowing for the thoughtful prioritization and
planning of these expenditures.

2. Definitions

Capital Assets:

e Having a value of $5,000 or more. This requirement can be for an
individual item in excess of $5,000, or for a “collection” such as a
telephone system or computer network system.

¢ Having an estimated useful life of two years or more.

¢ Major capital asset categories will be buildings and improvements, land
and improvements, machinery and equipment, vehicles, and transportation
infrastructure.

Infrastructure:

e The basic physical structures that facilitate transportation and navigation;
including, roads, bridges, dams, and water management systems.

Non-Capital Assets:

e Assets that are not capital assets.
e Having a value of less than $5,000.
¢ Having an estimated useful life of less than 2 years.

e Generally, these assets include perishable or disposable supplies and
supplies that are intended to be used in the course of providing municipal
services (stockpiled road materials, perishable rescue supplies, etc.).

3. Enactment

This policy is enacted upon a majority vote of the Board of Selectmen and may be
amended or repealed from time to time by the Selectmen or by Town Meeting.

4. Policy

Inventory An inventory of all capital assets will be conducted no less then
every three years under the direction of the Treasurer. Capital assets will be
recorded on an ongoing basis and as detailed below.

Capital Investment Plan: The Town of Readfield will maintain a Capital
Investment Plan. The plan shall be the responsibility of the Treasurer and
shall be updated in conjunction with the annual budget process. The plan will
include all current capital assets and planned capital expenditures of the Town
of Readfield. The plan format will be flexible but should include basic asset
information in table form. A sample format is attached to this policy
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Town of Readfield — Asset Inventory & Capitalization Policy

Capitalization Method: All capital assets will be recorded at historical cost as
of the date acquired or constructed, except for infrastructure, which is
discussed later. If historical cost information is not available, assets will be
recorded at the estimated historical cost by calculating current replacement
cost and deflating the cost using the appropriate price-level index.

New Acquisitions: The Town will inventory and capitalize new capital assets
that meet the criteria of this policy. Following the receipt of the item(s) that
meet the criteria stated above, the value and other information should be noted
by the Treasurer for inclusion in the Capital Investment Plan. Additions,
improvements, repairs, or replacements to existing capital assets are not
considered new acquisitions and are discussed below.

Improvements: The Town will capitalize substantial improvements to existing
capital assets if the improvements meet the criteria of this policy.

Collections: The Town may capitalize the items listed below as collections
¢ Computers and Software, Printers, and Other Electronics

¢ Storage (safes, file cabinets, etc.) and Office Furniture

¢ Radios and Pagers

e Art Works and Historic Treasures

s Telephone Systems

s Mobile Fire and Rescue Equipment (equipment on truck “x”, all SCBA
packs, etc.)

* Any other assets bought in a bulk purchase or reasonably aggregated that
meets the criteria of this policy

Infrastructure: The Town of Readficld will report infrastructure to comply
with G.A.S.B. #34. The Town will report its infrastructure assets at historical
cost (if purchased or constructed) or estimated fair value (if donated). The
Town will use an estimated historical cost when the actual cost cannot be
identified. The replacement cost for infrastructure assets will be based on
current year construction costs for similar assets or other information that
approximates current replacement cost. The Town of Readfield will report
newly acquired or constructed infrastructure assets in the fiscal year it
acquires or constructs infrastructure assets. Also, the Town will use any
existing sources of information to provide support for initial cost estimates for
its infrastructure assets, such as bond documents, engineering documents, and
capital budgets.

Budget Process: Requests for planned capital expenditures must be made
through the budget process on a request and tracking form provided by the
municipal Treasurer.

. Review
This policy shall be reviewed in conjunction with any full inventory of capital
assets as called for under section 4.

. Adoption and Revision History

Adopted on: Attested:
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TOWN OF READFIELD

8 OLp KenTs HiLL Roap * RFADFIELD, MaINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420
Email: Readfield@roadrunner.com

Capital Expenditure Request Form

Requestor Information

Date

Submitted By (print name and sign)

Submitted For (committee, dept., etc.)

Phone

Email

Executive Summary

Project / Itemn Name

Project / Item Description

Total Amount of Request

Fiscal Year of Request

Budget Department(s)

Project Start Date

Project End Date

Estimated Lifespan

New or Replacement?

Narrative (Responses to topics should be brief and concise. Long narratives are not the goal of this form.)

If this is a replacement, what is the condition and value of the current asset and what are the consequences of
not doing this project at this time?

Are there alternative solutions? If so explain why the proposed alternative is preferred?




Reason for investment or expenditure:

Financial Impact

Source of Funds:

Use of Funds:

Incremental Financial Costs (Operational Impact, e.g., utilities, etc.):
Assumptions:
Revenue (if applicable):

Operating Expense:

Debt Capacity:

Intangible and Other Benefits:

Risks associated with investment and not making investment:

Other Relevant Comments / Conclusion:




NEW BUSINESS




Readfisld Board of Selectmen
December 12, 2016

Readfield Trail Agreements /Trail Easements Acceptance Policy ftem # 17-108

Before the Readfield Select Board accepts any trail agreement /trail easement from the
Trails Committee, the Trails Conunittee must ensure that the following conditions have been
met regarding each proposal coming from the Trails Committee.

1. Thata private property owner has been engaged in discussions in a cordial,

supportive, and cooperative manner regarding the potential trail agreement / trail
easement,

2. That provisions have been made to maintain safe access to and from the use of trails
over Or on private property for the length of the trail agreement / trail easement.

3. That private property owners have been encouraged to provide public access and / or
use of private property that is conducive fo recreational trail use by working

cooperatively with the town on trail agreements / trail easements before acceptance by the
Select Board.

4. That conditions / locations / restrictions etc. regarding parking, if applicable, related to
any trail agreement / trail easement have been finalized.

Board Criteria

Criteria for the Select Board to use when reviewing / accepting Readfield trail agreements /
trail easements with private property owners or public entities.

a. That the four conditions listed above have been successfully ‘met:
b. That the trail enhances the current trall system already in place thronghout the town:

¢. That the Trails Committee, by a formal vote, has approved the proposed trail
agreement / trail easement:

d. That a member of the Trails Committee has made a presentation to the Select Board
regarding the trail agreement / trail easement:

e. That a signed agreement between the Trails Committee and the landowner has been
submitted with the trail agreement / trail easement request for approval to the Select
Board:

f. The Trails Committee will track the time frame of all trail agreements / trail easements.
g. If property is sold, the Trails Committee will contaét, the new owner and discuss the

trail agreement in a cordial, supportive, and cooperative manner to see if the land owner
wishes to continue with the agreement and, if so, for what length of time.




December 4, 2016

Bruce Bourgoine, Chair
Readfield Select Board
Readfield Town Office
8 Old Kents Hill Road
Readfield, ME 04355

Dear Bruce and Select Board Members:

Readfield Trail Committee

On November 22, 2016, the Readfieid Trails Committee voted unanimously in support
of the trail easement and trail agreement agreed to by Bob and Helen Bittar on their
property on the Mill Stream Dam Road. This easement and agreement are essential to
developing the proposed Mill Stream Dam Project which will provide a wonderful public

benefit to the residents of Readfield and visitors.

Once the necessary environmental permits are received and funding secured, the Trails
Committee, along with others, are prepared to begin work on this exciting project.

The Trails Committee recommends that the Select Board approve the trail easement
and agreement on behalf of the Town.

Please let us know if you have any questions.
Sincerely,

Gary Keilty, Chair
Readfield Trails Committee




Jerl_'! Ble!

From: rbittar@igacc.com

Sent: Sunday, December 04, 2016 6:42 PM
To: Jerry Bley

Subject: mill stream

Helen and | carefully considered the proposed trail easement and trail agreement on our Mill Stream Road
property.

We are very supportive of the Mill Stream Dam Project and agreed to sign the two agreements which will allow
the project to be developed.

We support this partnership with the Town of Readfield and recommend that the Select Board approves these
trail agreements.

Robert and Helen Bittar




TRAIL AGREEMENT
FOR
MILL STREAM TRAIL
BETWEEN ROBERT W. BITTAR AND HELEN M. BITTAR
AND
THE TOWN OF READFIELD, MAINE

Robert W. Bittar and Helen M, Bittar, in their capacity as Trustees of the Robert Bittar and Helen Bittar
Revocable Living Trust, with a mailing address of 309 Waugan Road, North Monmouth, ME 04265,
owner of property located at 26 Mill Stream Road (Readfield Tax Map 120, Lot 13) in Readfield, Maine

(hereinafter referred to as the “Landowners" which word is intended to include their heirs, successors, and
assigns):

Grant permission to the TOWN OF READFIELD, a body corporate and politic; located at Kennebec
County, Maine with a mailing address of 8 Old Kents Hill Road, Readfield, Maine 04355 (hereinafter
referred to as the "Town") to locate, construct and maintain the Mill Stream Trail across a historic
pathway crossing the Landowners' property as shown on the attached map and to allow for public
pedestrian recreational use of the trail as well as a scenic overlook area.. The Landowners grant
permission for walking use of the trail by the public and use of the scenic overlook area. No other uses of
the trail, including motorized vehicles and horses, are permitted under this Agreement. In addition,
through the mutual agreement of Landowners and Town, the Town may construct and maintain a

connecting trail for public pedestrian use to be located between the aforementioned Mill Stream Trail and
Mill Stream.

This permission is granted for a period of five years, and for successive five year periods, which shall
commence automatically upon the expiration of the previous term. The Agreement shall renew on
such date unless revoked in writing by a notice from the Landowners or Town at least ninety
days prior to the expiration of any then current term,

The trail shall be constructed and maintained in an environmentally-sound manner. Construction and
maintenance activities may include: placement of fill; clearing of trees and other vegetation; construction
of water bars, stone steps, bog bridges, and erosion control measures; and painting marks on trees to
identify the location of the trail. In addition, informational signs may be erected and benches may be
constructed along the trail and within the scenic overlook area with approval of Landowners.

The Town of Readfield, acting through its Trails Committee and other committees and departments,
agrees to:

* maintain the trail on an annual basis or as needed to ensure that it is safe and suitable for public
use and does not pose a threat to the environment; and

* oversee use of the trail and cooperate with the landowners to prevent and rectify any
inappropriate use; and

be responsible for placement of informational sign on adjacent Town Property to inform the
public of rules related to the proper use of the trail.




The Landowners may make reasonable rules and regulations for safe public use of the trail and to control,
limit or prohibit, by postings or other means, any of the following uses: night use, camping, loud
activities, motorized use, open fires, hunting, and trapping.

The Landowners and the Town claim all of the rights and immunities against liability for injury to the
public to the fullest extent of the law under Title 14 M.R.S.A. Section 159-A, et seq. as amended and
successor provision thereof (The Maine Recreational Use Statute), Title 14 M.R.S.A. Section §101 et seq.
as amended and successor provision thereof (The Maine Tort Claims Act) and under any other applicable
provision of law and equity.

In witness hereof, the parties hereto have executed this Agreement as of the last date written

below.
LANDOWNERS Q@A%

By: Robert W. BittarrFrlistee
Robert Bittar and Helen Bittar
Revocable Living Trust

ety

By: Helen M. Biftar, Trustee
Robert Bittar and Helen Bittar
Revocable Living Trust

Walis
Date '

LANDOWNERS ACKNOWLEDGEMENTS

STATE OF MAINE
COUNTY OF KENNEBEC, ss.

Personally appeared Robert W. Bittar and Helen M, Bittar, in their capacity as Trustees for the Robert
Bittar and Hellen Bittar Revocable Living Trust and acknowledged the foregoing instrument to be their

free act and deed this _Q)  day of Mo ,2 Q %
*  Before me, ‘p J

Notary Public

Q()b\"\ Liag

Please type or print name of nota
My commission expires: A0\ T




TOWN OF READFIELD, MAINE

By:
Iis:
STATE OF MAINE :
COUNTY OF KENNEBEC, SS. , 2016
Personally appeared the above-named of the Town

of Readfield, Maine, who acknowledged the foregoing mstrument to be his/her free act and deed and the
free act and deed in his/her said capacity and the free act and deed of said corporation.

Before me,

Notary Pubhc/Attomey at-Law
Print Name:
My Commission Expires:




TRAIL EASEMENT DEED

ROBERT W. BITTAR AND HELEN M. BITTAR, IN THEIR CAPACITY AS TRUSTEES
OF THE ROBERT BITTAR AND HELEN BITTAR REVOCABLE LIVING TRUST, with a
mailing address of 309 Waugan Road, North Monmouth, ME 04265 (“Grantor”), owner of certain real
property located on Mill Stream Road in Readfield, Maine, more particularly described in a deed dated
May 18, 2015, and recorded in the Kennebec County Registry of Deeds in Book 12018, Page 291 (the
“Property”) for consideration paid, hereby grant to THE INHABITANTS OF THE TOWN OF
READFIELD, a body corporate and politic, located in Kennebec County, Maine, with a mailing address
of 8 Old Kents Hill Road, Readfield, ME 04355 (“Grantee”), an easement on the terms and conditions set
forth below (the “Easement”) for pedestrian recreational use over a strip of land ten feet (10} in width
from the wall of the Mill Stream Dam along the south east boundary of Grantor’s property to provide foot
access from the Mill Stream Road to the Mill Stream Dam located on Grantee’s adjacent property (the

“Easement Area”) being over and upon a portion of the Property in the location and configuration
identified on Exhibit A.

PURPOSE

It is the purpose of this Easement to provide significant public benefit by providing for perpetual
non-motorized public recreational use of a trail located within the Easement Area.

GRANT OF PUBLIC ACCESS

Grantor covenants and agrees on behalf of itself, its successors and assigns, and for the benefit of
Grantee to take no action to prohibit or discourage quiet daytime non-motorized and non-destructive
public use of the trail within the Easement Area, nor to charge or impose any fee or condition upon
recreational activities. Grantor has the right to make reasonable rules and regulations (which are
otherwise consistent with the terms and conditions hereof) for safe public use of the Easement Area and

to control, limit or prohibit, by postings or other means, any of the following uses: camping, loud
activities, open fires, hunting, and trapping.

GRANTEE’S RIGHTS AND OBLIGATIONS

Grantor further grants to Grantee, its successors and assigns, the right, but not the obligation, to
construct and maintain a trail with a maximum width of six feet (6°) within the Easement Area. Grantee
may assign such responsibility to a qualified organization upon notice to Grantor, Grantee shall have the
right to prevent and rectify any inappropriate or excessive use of the casement trail.

Within the Easement Area, the Grantee shall have the right to conduct trail construction and
maintenance activities in an environmentally-sound manner consistent with Best Management Practices,
including clearing of trees and other vegetation, placement of fill, construction of water bars, stone steps,
bog bridges, erosion control measures, and railings. In the area identified on Exhibit B, the trail shall be

constructed as close to the wall of the Mill Stream Dam as possible (vegetation to be removed to make
this possible).




OTHER TERMS AND CONDITIONS
Grantor and Grantee claim all of the rights and immunities against liability for injury to the public
to the fullest extent of the law under Title 14 M.R.S.A. §159-A, as amended, and under any other
applicable provisions of law and equity.

The foregoing shall be real covenants binding upon Grantor and Grantee, their successors and
assigns, and shall run with and burden the Property and shall be for the benefit of the Town.

The foregoing is considered a Trail Easement within the scope of 33 M.R.S.A. § 1581 et seq.
The Town joins in this document for the purpose of accepting the rights and duties contained
herein, pursuant to 33 M.R.S.A. § 1582(2).

WITNESS our hands and seals this_\/CON/ 2 day of—— 2016,

e (%

By: Robert W. Bitfar, Trustee

€1, Bittar and He ittar

vocable Livin
LA < AN @A
;'./ / ~ ’ |

By: Helen M. Bittar, Trustee
Robert Bittar and Helen Bittar
Revocable Living Trust

STATE OF MAINE
COUNTY OF KENNEBEC, SS. NO\I 9 ,2016

Personally appeared the above-named ROBERT W. BITTAR AND HELEN M. BITTAR, IN THEIR
CAPACITY AS TRUSTEES OF THE ROBERT BITTAR AND HELEN BITTAR REVOCABLE
LIVING TRUST, who acknowledged the foregoing instrument to be their free act and deed.

S -

N_otafyr]'?ubql‘iaAttor{ley-at-La\y N
Print Name: /\Zg\g.r\ R WYY
My Commission Expires: 5&2-20\7




TOWN OF READFIELD, MAINE

By:
Its:
STATE OF MAINE
COUNTY OF KENNEBEC, SS. , 2016
Personally appeared the above-named of the Town

of Readfield, Maine, who acknowledged the foregoing mstrument to be his/her free act and deed and the
free act and deed in his/her said capacity and the free act and deed of said corporation.

Before me,

Notary Public/Attorney-at-Law
Print Name: _
My Commission Expires:




Readfield Board of Selectmen

o 16-063 — Consideration of proposed Town Office hours Deﬁzr;b: Ir1 17.21':; °

» Mr. Dyer went over his proposal for change of town office window hours. Reduce from 38 hours
to 34 hours with earlier morning hours before 8:30 am one day.

Motion made by Mr. Curtis to extend the meeting by 15 minutes, second by Mr. Dunham. Vote 5 to 0 in favor.

» Motion made by Mr. Bourgoine to accept the change of schedule to 34 hours a week, subject to
a three month review, second by Mrs. Sammons. Discussion: Suggestion on closing the town
office one day and having window hours open for 30 hours a week to use for training purposes
and other needs while keeping in mind front desk window hours, the current union contract and
if the money is in the budget to cover change of hours. Ample notice to the public with the
changes of hours. Put out to the public for suggestions on hours for 34 and for 30 a week.

Vote 2 to 3; opposed by Mr. Dunham, Ms., Pomerleau and Mr. Curtis.

Motion made by Mr. Curtis to extend the meeting by 15 minutes, second by Mr. Dunham, Vote 5 to 0 in favor.

s 16-064 — Approval of abatements
» Review and discussion of certificate of abatements, notice of judgment and court alternative

dispute resolution service/report of completed mediation session. The total amount of the
abatements is $5,469.24,

Motion made by Ms. Pomerleau to extend the meeting by 15 minutes, second by Mr. Dunham. Vote 5 to 0 in
favor
» Motion made by Mr. Curtis that we move to abate, according to the legal agreement that was
presented to the Select Board, in the amount of $3,547.06 for 2014 fiscal year and $1,922.18 for
the 2013 fiscal year, second by Ms. Pomerleau. Vete 4 to 1, Mr. Dunham opposed.

e 16-065 — Consider forming an Age Friendly Community Adhoc Committee
» Motion made by Mr. Bourgoine that the Readfield Select Board shall appoint an Adhoc

committee for exploring age friendly opportunities for our community consisting of up to five
individuals for one year. The committee is charged with creating an inventory of possible
desirable resources and services, identifying best methods to communicate the preceding to older
citizens in our community, recommending future courses of action they deem desirable, and
pursuing in conjunction with the town manager any grant offerings that may be available for
assessment and/or implementation of age friendly resources upon approval of the Select Board.
Second by Mrs. Sammons. Discussion: There are a couple individuals in mind to be on the
committee and hopes to have a couple senior citizens as well. Vote 5 to 0 in favor.

e 16-067 - Other
» None

Motion made by Mr. Bourgoine to adjourn the meeting at 9:40 pm, second by Mrs. Sammons. Vote 5 to 0 in
favor.

Minutes recorded by Kristin Parks, Board Secretary

SelecrBoard Minvrer ar f%ﬁmy&w .
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Readfield Board of Selectmen
December 12, 2016
tem #17-110

TOWN OF READFIELD

8 OLp KenTs HiLt Roap * READFIELD, MAINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420

Email: Readfield@roadrunner.com

To: Readfield Cemetery Committee
Readfield Select Board

From: Anna Carll, Cemetery Sexton

Date: December 2, 2016

Subject: Readfield Cemetery Tree Work Bids

The RFP for cemetery tree work was conducted over several weeks with notice provided
generaliy and through direct mailing. The RFP was broken out by each Cemetery and an
hourly rate. The work described was to trim dead or falling branches, take down trees or
provide strapping to secure limbs, and to preserve tree life. All large wood was asked to be left
neatly onsite (it can be transported and later used as fire wood), small limbs and dead wood
were to be removed from job site and no stump grinding was to be done at this point. At the
onsite visit that was held on November 4™ at 9am, it was a question within Whittier and Case
cemeteries where the access roads and points were located. This was mentioned because
depending on how the trees fell or how equipment would get into the location could change the
cost of the bid. In the future, access points will be noted in the RFP document.

On November 18" at 3pm bids were opened at the Town Office, Anna Carll, Eric Dyer,
Grace Keene, and Marion Dunham were present. We received 5 bid responses. 1 bid was
discarded, because there was no name on the paper work or envelope. The 4 responsive bids
we received where from All Seasons Tree Service, Stevenson Solutions, Brownies Tree service,
and Pinnacle Tree. I called All Season Tree Service regarding the price for Readfield Corner
because the bid came in much lower than the other bids. I reviewed the work on the 2 trees,
and confirmed the price of $550.00. I took time to do this because All Seasons Tree service
was not at the onsite visit, I wanted to make sure there was no confusion, and he did receive a
copy of the tree map that was made. On the overall price listed for the work, All Seasons Tree
Serv. came in with the lowest bid of $3,950.00, next is Stevenson Solutions $4,600.00 that bid
came in $650.00 higher than All Seasons Tree Serv. The hourly rate for All Seasons is $100,
and Stevenson Solutions is $89.

When deciding on my recommendation for the tree work, it was mentioned by a few
different people at the onsite visit that the current strapping on tree 23 in Readfield Cormer
needs to be replaced. The tree limb has grown over it, and the strapping line is rotted. When I
called and spoke to All Season Tree Serv. he said he would be adjusting the current strapping.
Assuming that new strapping is needed and that All Seasons would have a comparable price to
the next lowest bidder the overall price difference is reduced to just a few hundred dollars.
After taking that into consideration, I would recommend Stevenson Solutions for Tree work.
Taylor Stevenson asked questions at the onsite visit regarding access points within the
cemeteries, asked me to verify the work, asked what wood would be left onsite, and double
checked that the work site would not disturb any graves.

December Shl0le The Cemetey Commitiee voitd fo Move Qn:ml
Lo Cemetery Tre. Woorky, ond \(%erc\ o ot down the Bires o
DUC-“Q Qeme;fe%.’m;s Mexes, AN Seagon Tree See. and SYeuenson Solotiong

Cpmmrcx \e.




Fiscal Year 2017 Cemetery Tree Work Bid Tabulation
November 18, 2016 at 3:00 pm at the Readfield Town Office

| All Seasons Stevenson Solutions Brownies Pinnacle Arbormore Tree Serv. |
Attended Mandatory Pre Bid N Y Y N Y

Responsive Bid Y Y Y Y N - No Name on Bid

Case _ TR 800 900 1,450 2,425

Whittier 75007 600 1,950 895

Readfield Corner i o et B0, 1300 1,950 1,845

Dudiey - Trim s 3600 1,850 860

Dudley - Take-down 1500 1800 4,250 4,350

Hourly Labor & Equipment 1007 8 235 N/A

Case, Whittier, RC, & Dudley take-down =+ -7 = "7 3950 4600 9600 9515







CEMETERY TREE WORK PROPOSAL FORM

PROPOSED CEMETERY TREE PROJECTS FOR THE TOWN OF READFIE
Case Cemetery (Rt. 17)

Large maple tree at top of Cemetery, no growth on tree, lots of branches and bark failing :
Tree should be removed.

Whittier Cemete eaver Dam Rd §
Large tree that needs to have dead limbs removed and larger limbs secured/strapped. The
that is broken off and hanging, this must be removed. '

Readficld Corner Cemetery (Church Rd ight
There are'30 trees in this cemetery, via the tree map, tree # 13 should be removed, tree #2 - 207-462-2222
currently is strapped. Strapping needs to be adjusted. greg@pinnacletrecarborist.com
Dudley Cemetery (Plains Rd) : e —

There are 3 large maple trees along the white picket fence line. 2 of these trees have a lot of bark
and debris that falls off, Trim or taken down all 3 trees as necessary.

Please quote all projects with leaving large limbs neatly on site, and no stump grinding.

CEMETERY TREE PROPOSAL
Name of Company:
Case Cemetery : Total § 07 9/025’ @ .. .
T Sl DD § S7aem
Whittier Cemetery - Total $ 5 G ;Mﬂfa- Thrvdrho /T CRC,
ORRL P9 o0s LoD s
Readfield Corner Cemetery Total §_/ 3 HS™ D o Sy P oF Poge.,
Dudley Cemetery (Trim) Total $_Z2O "% D stase Frees areedl
. 0 Lwme dppod,
~ Dudley Cemetery (Take down) Total § _1222522 <0 o

Unit Price for equipment and Labor | Perhour§ A /4
Signature: éﬁ’? ‘V'/ 7 %/ / .% Date: //-/5-7 (e,

4 &

¢ X7 HVIE3c2 0 Lol - Sty b T He Tivo LrREE 4//{:2?&” d{fﬂ%ﬁg
STeHRPeD " o> CRGee” Thte PRImARY 20mdepr” 70€ ThaH 23,

5
M:Tmanager/ Cemeteries/Trec RFP 2016 P I o
Ctore - 7 Zowvasirg e o7 Ctammppard STGQP1GC g Tl

ca-‘_
P ERCTIEE CHILES FHe CotBovny (§Knd o5 TRry ), TER (e d P
D e OEYRE T U Ty o T e )

T
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CEMETERY TREE WORK PROPOSAL FORM
PROPOSED CEMETERY TREE PROJECTS FOR THE TOWN OF READFIELD

Case Cemetery (Rt. 17)
Large maple tree at top of Cemetery, no growth on tree, lots of branches and bark falling from tree.

Tree should be removed.

Whittier Cemetery (Beaver Dam Rd)

Large tree that needs to have dead limbs removed and larger limbs secured/strapped There is a limb
that is broken off and hanging, this must be removed.

Readfield Corner Cemetem !Church Rd)

There are 30 trees in this cemetery, via the tree map, tree # 13 should be removed, tree #23
: currently is strapped. Strapping needs to be adjusted.

Dudley Cemetery (Plains Rd)

There are 3 large maple trees along the white picket fence line. 2 of these trees have a lot of bark
and debris that falls off. Trim or taken down all 3 trees as necessary.

Please quote all projects with leaving large limbs neatly on site, and no stump grinding.

CEMETERY TREE PROPOSAL

Name of Company: %@%W (;.;l Ui
Case Cemetery | Total $ g (30 00

Whittier Cemetery : Total § (000 ¢
Readfield Corner Cemetery Total §_{Rwp:o?
Dudley Ceme_tery (Trim) Total § Ul A’ -
Dudley Cemetery (Take down) Total $ | g o0~
Unit Price for equipment and Labor Perhowr$ £~

Signature: ﬁ-/l/_\DAte: Hﬂﬂlé

M:Tmanager/ Cemeteries/Tree RFP 2016




CEMETERY TREE WORK PROPOSAL FORM
==t o2l AL WORK TROFOSMAL FORM

PROPOSED CEMETERY TREE PROJECTS FOR THE TOWN OF READF IELD

Case Cemetery (Rt. 17)

Large maple tree at top of Cemetery, no growth on tree, lots of branches and bark falling from tree.
Tree should be removed.

Whittier Cemetery (Beaver Dam Rd)

Large tree that needs to have dead limbs removed and larger limbs secured/strapped. There is a limb
that is broken off and hanging, this must be removed.

Readfield Corner Cemetery (Church Rd)

There are 30 trees in this cemetery, via the tree map, tree # 13 should be removed, tree #23
currently is strapped. Strapping needs to be adjusted.

Dudley Cemetery (Plains Rd)

There are 3 large maple trees along the white picket fence line. 2 of these trees have a lot of bark
and debris that falls off. Trim or taken down ail 3 trees as necessary.

Please quote aiﬁlAprojects with leaving large limbs neatly on site, and no stump grinding.

CEMETERY TREE PROPOSAL

Name of Company: 8 ROLJ/IJ,';‘E g Z/@M@ﬁ'Cﬁ}OM}G

Case Cemetery Total§_/, 450,
Whittier Cemetery ' Total$_/ 950, <%
Readfield Corner Cemetery | Total § [ 950, o
Dudley Cemetery (Trim) " Total$ / , 850. 7
Dudley Cemetery (Take down) Total $ ¥, 250.
Unit Price for equipment and Labor Perhour § 2 34 o

Signature: 00m Qﬂmj z M Date: // -/ 8 - 20/ &

M:Tmanager/ Cemeteries/Tree RFP 2016




CEMETERY TREE WORK PROPOSAL FORM
PROPOSED CEMETERY TREE PROJECTS FOR THE TOWN OF READFIELD
Case Cemetery (Rt. 17 )

Large maple tree at top of Cemetery, no growth on tree, lots of branches and bark falling from tree.
Tree should be removed.

Whittier Cemetery (Beaver Dam Rd)

Large tree that needs to have dead limbs removed and larger limbs secured/strapped. Thete is 4 limb
that is broken off and hanging, this must be removed.

Readﬁeld Corner Cemeteg gChurch Rd)

There are 30 trees in this cemetery, via the tree map, tree # 13 should be removed, tree #23
currently is strapped. Strapping needs to be adjusted.

Dudley Cemetery (Plains Rd)

There are 3 large maple trees along the white picket fence line. 2 of these trees have a lot of bark
and debris that falls off. Trim or taken down all 3 trees as necessary.

1.
Please quote all projects with leaving large limbs neatly on site, and no stump grinding.

CEMETERY TREE PROPOSAL

Name of Company: IQ | Seasens Tre and LathSce?o}Cj«

Case Cemetery Total $ 20
Whittier Cemetery Totel§ /7 S
Readfield Corner Cemetery Total § E‘SQ —
Dudley Cemetery (Trim) Total $_ZJF~&——
Dudley Cemetery (Take down) ¥ 2 Total § !~ 9C — | So0 —
Unit Price for equipment and Labor Per hour $ l OO0

Signamm/‘%/ M Date: H«’ V77— 1 (9

M:Tmanager/ Cemeteries/Tree RFP 2016




Readfield Board of Selectmen
December 12, 2016
ltem # 17-111

Fiscal Year 2017-2018 (FY18) Budget Goals

December 12, 2016 Select Board Meeting

Identify three budget goals you have for the Town as a whole, and how they might be accomplished:

1. Goal:

How to accomplish the goal:

2. Goal:

How to accomplish the goal:

3. Goal:

How to accomplish the goal:

Identify three budget goals you have for specific areas or departments, and how they might be
accomplished:

1. Goal:

How to accomplish the goal:

2. Goal:

How to accomplish the goal:

3. Goal:

How to accomplish the goal:




Readfield Board of Selectmen
December 12, 2016
ltem# 17-112

TOWN OF READFIELD

8 OLD KenTs HiLL Roap * READFIELD, Maine 04355
Tel. (207) 685-4939 * Fax (207) 685-3420

New Web Site through VTS:

| had the opportunity to sit in on the tutorial given by VTS for a possible new web site design. |
have listed just a couple of things that stand out to me as being time saving and more convenient
for staff and the public at large.

1: The ability to down load things once but connecting the item to several departments or parts of
the web site just by clicking a button.

2: | like that we are able to load our own pictures to the web site. Currently it is a big task to get a
picture on and we have no say as to how or where it shows up on the screen. We would be able
to do slideshows for each department.

3: The new web site allows the public or anyone for that matter to sign up for notifications to a
certain part of the web site that if updated they will receive a notification automatically.

Time saving all around for staff:

a) Town Manager will no longer have to notify the $SB when agenda and packets
are posted.
b) Each Committee member can sign up for notification and they will receive
agendas, minutes and meeting dates when posted.
c) The public can sign up for notifications for anything that might be of interest to
them.
4: The ability to set up expiration dates and times of postings so that staff does not have to
remember to go back into the web site and take things off that are out dated.

It is my opinion that the VT Web Site will be very user friendly and interactive for the public. We
have been trying to get the information out to the public and this is a way for it to be automatic
once they have signed up for the notifications.

é;éogf
obin Lint \Lfi
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Virtual
TOWNS &
SCHOOLS

VIRTUAL TOWNS & SCHOOLS PROJECT PROPOSAL

Website Development &
Implementation

Readfield ME
October 17, 2016

Keeping You Ahead of
Rising Expectations




QOctober 17, 2016

Eric Dyer

Town Manager
Town of Readfield

8 Old Kents Hill Road
Readfield, ME 04355

RE: New Town Website

Dear Eric,

Thank you for your interest in VTS. Following up your request, | have attached a project
proposal for upgrading your current website.

VTS has been a trusted provider across New England for over a dozen years. We currently
have over 25 municipal clients across Maine and approximately 525 in the Northeast. We

would really love to have an opportunity to service the town. Our proposal includes a new
custom design, full content development of all pages, and training of staff to make updates
once the website is live.

Please let me know if you have any questions or other needs at this time. I'would be
delighted to demo our application.

Sincerely,

Bill Letsky

Vice President

Virtual Towns & Schools =
bl Dyt-s.net

Virtual Towns & Schools :
1300 Massachusetts Avenue | Suite 100 | Boxborough, MA | 01719 | 888 785-2611 phone | hitp:/fwww.vt-5.net




SCHOOLS Our Clients Really Appreciate Our Differences

We Use the Drupal Platform
Drupal is the most common website
platform in use by national, state and
local governments all over the world.
Drupol"Many large cities (such as Boston and

' Los Angeles),and hundreds of small
towns have committed to migrating
their websites to Drupal.

We are Not into Empire Building
We are not trying to be a national firm
developing websites for any
municipality large or small, We are
regional by design, as we want to
provide a local presence for our clients.

Our Software is Open Source .
As your vendor, this gives us lots
of flexibility to develop new

We Build Long Term Relationships
You will not become another sales statistic
once you are live. In fact, we do not employ
sales managers but market managers who
understand your needs and are engaged

features and modules. This also
gives you the protection of having ®
your website on a widelyused  gpen Source
platform. Initiative

Easiest System for
Updating & Adding
New Content

We expressly designed our
application to- make it easy
for non-technicat users to
keep their content current
and informative.

All Designs are Custom & Responswe

Your website will reconfigure —
_ itself to maximize its layout on.’
" devices such as smart-

.. phones, tablets and wide
screen monitors, All designs -
are custom; you are not’
picking from a template.

We Add Modules that are
Business Directory Useful & Relevant
Recyclopedia - Rest assured we will not over

Bids/RFPs engineer your website
Employee Intranot application with features and
functmnalltles that are not
lmportant. S

Virtual Towns & Schoolis

with you for years to come,

Superior Ongoing

Customer Support

Our reputation is for providing the
best support in the industry, After
training, we offer unlimited access to
our customer support team, free
monthly webinars, training videos,
and our documentation is built into
our CMS.

- Secure Tier 4 Hosting Centers

Qur hosting facilities in
Virginia are monitored Whatls Ter 42
24/7 and your website is L
backed up daily offsite in
Nevada. We deploy state-
of-the-art hardware and
software to prevent D.D.O.S. (Dlstrlbuted Denial of
Service) and hackmg attacks.

Affordable Costs, Flexible Payments
We understand the fiscal challenges
_municipalities face. We offer options to

- spread development costs over multiple
;. years and we guarantee your happiness.

1300 Massachusetts Avenue | Suite 100 | Boxborough MA | 01719 | 888 785—2611 phone | http:/iwww.vt-s.net




Recent Designs

Town of Kennebunkport, ME

Whebsite: htip: rtm
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District Budget Meetiog »
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Town of Falmouth, ME

Website: http://www.falmouthme.org/
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Town of Mashpee, MA

Website: http://www.mashpeema,gov/

oncemn pbiess
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Virtual Towns & Schools o _ ' :
1300 Massachusetts Avenue | Suite 100 | Boxborough, MA | 01719 | 888 785-2611 phone | hitp/iwww.vi-s.net




VTS Post & Go! Content Management System

Core Features & Functionalities

Content Management Content Management Constituent Communications

Agenda Builder Module
Schedule Publlshmg : S
WebFon'ns Module Versioning RSS Feads
L - Emibed Vldeo Player : Y

Taxonomy (Auto Cross-l__lnk) Onllﬂe File Center 7

‘Review on’ Dating Emall NOtlﬁCﬂthl’lS (E Subscnber)

Schedule Explration Dates s ‘ ._Dynamlc Slte Map

" Faebook & Twitter Integration. -
Service Reqnests Forms

WYSMYGEditor . QuickLinks * “Shate This Page”
DepllBoard Specﬁ'cCalendars - Protected Email Addresses Ask the SelectmenICouncn
CalendarIAgenda integration: " FAQS' e ‘ {f'UrgenlAlert Bariners
Busmess Directory Audit TralllHlstory Log Jobs Postlngs

Robust Search Engme Dynamic Breadcrumbs-'.-- e : BldIRFP Postlngs S

Auto Cascadlng Menus Content Previewing
CAPTCHA \fsnor Authentlcatlon :

Pnnter Fnendly Pages

Two- Way Blogglng
‘Dept/Board: Specll'c News Modules ‘ anvate Comment Fonns i

_Pers_|st_ent_ Navigation Rotating Bulletin Boards

Tabs&Views - .7 .. Suveys&Pollg. - . . .- - .. StaffDireclory -

Administrative
Responssve desrgn ' S o Media Library Intranet Options
‘Rotating Mastheads - - 3.:-'.: o0 imageEditor < ‘ e ' "UserrRolee'& Penni_sision'l_ellele‘ =
Dynamlc News Modules : _ Photo Gallery I _ Traﬂ" ic Analysis '
Urgenl News Banners e _ c Sllde Shows T R Broken Links Reporting
Upcommg Meelmgs Module _ CaptlonmglALT Text . Domain _Na_me Management

‘Custom’ Subtltles o Rotating Department lmages- _'-duality'-A'ssu'rance Reports

Cascadlng _Nalllg_atlon ‘ image Administration Complete User History

'Multiple N‘avigation‘soheme_e S ' Roteting Bulletin Boards . " Board Mémbership. Database

" Virtual Towns & Schools .
1300 Massachusetts Avenue | Suite 100 | Boxborough, MA | 01719 | 888 785-2611 phone | hitp:/iwww.vi-s.net




Typical Project Plan Timeline

Phase Timeframe Deliverahles
1. Strategy Sessions 1 Week » Define Core Objectives
& Discovery » Needs Assessment

"-De5|gn meetlng W|th Cltent Websﬂe Commlttee

2. Design & Architectire ~'2-3 Weeks .
e e e - Homepageeptlons and layout schema

3. Site Implementation 2-3 Weeks " Identafy global & cascadlng nawgatlon & relatecl Imks
» Implement design within VTS CMS
s Create Dept/Board homepages
= Share VTS Best Practices
4. Content Development. . 4-5Weeks = - '» '-‘Department meetlngs & Onllne surveys
S L e e e e Implemient department specific modules
. » Create department & board Iandlng pages
Com ;Mlgrate web ages and f‘ Ies :

5. User Training o 1 Week = Training sessions:
~content editors & site administrators;
group & individual sessions

6. Websue Deployment . 2Weeks = .= Finalsite Q&A and fink. checkmg
&Go Live - ..o o0 e0 0 = dnstall and-activate related modules
o e e T '-_’DNS&SEO act|V|t|es

Pro'ject rahge: 12-15 weeks

Virtual Towns & 5chools ’
1300 Massachusetts Avenue | Suite 100 | Boxberough, MA | 01719 | 888 785- 2611 phone | hitp:/Awww.vt-s.net




Proposal Cost & Deliverables
Project range: 12-15 weeks

Website Design
= Custom Design (Responsive Design Format)

Site Implementation
* VTS Open Source (Drupal) Content Management System

Content Development

= Build out ALL Files/Pages

= Migrate current pages and/or new content, as provided
» Includes moving Meeting Minutes, 2014-2016

Staff Training
= One Day of online training; individual and group sessions;
= Unlimited number of content editors

Secure Hosting
® Tjer 4 Data Center; Monitored 24/7; daily off-site backups; 99 999% Uptime
= [ntrusion Detection & Protection

User Sapport S
= Unlimited Support for up to two (2) Primary Users
= 24/7 Emergency/Technical Support

Ongoing Maintenance & Upgrades _
® Feature enhancements & module upgrades automatically pushed out

One Time Develbpment Cost: $4,500

Your Web51te Package Also Includes:

u Apache Advanced Search Appliance = Bids/RFPs Module

= Google Translation . = Unlimited Content Pages
* Google Analytics for Visitor Stats *  Business Directory

= (Ongoing Monthly User Webinars ¢ Recyclopedia Module

[} ] .

Employee Intranet

Annual Fees for H()s_t:ing,é Supportand Maintenance: $1,500
(Annual Fee Begins once the wesite is live and may be prorated to match your fiscal year)
Options:

1). We allow clients to spread their one-time costs over three years, if preferred
2). Additional Supported Users: $200 per year, per user

V:rtual Towns & Schools

1300 Massachusetts Avenue | Suite 100 | Boxborough MA | 01719 | 888 785-2611 phone | http:fivwanw.vt-s.net
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Buxton

MAINE

Bar Mills Community Church will be open for viewing the Festival of Trees
Tuesday, December 6, 13, 20 & 27 and Thursday, December 7, 15 & 22 from 2:00
PM to 3:00 PM »

Mational Wreaths Across America Day Saturday, December 17, 2016, 11;30 AM,
Woodman Section, South Buxton Cemetery. » ]

Each Dacamber on Nafional Weeaths Actoss America Day wieath laying ceremonies are coordinated
at Arfington Nationat...

Free Christmas Dinner Sunday, December 25, at Buxton Center Baptist Church,
938 Long Plains Road (Route 22) - Dinner will be served from Noou to 3:00 PM.
For more information call 929-1011 or 929-3060. »

' + VIEW ALL
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Notify Me

Your Emal
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——Select one or more lists from the section below

Urgant Aleri
) Animal Control
O] Town Alarts

News or Announcement
[J1Animat Conirol

LI Town Naws & Anncuncemsnt

Upload File
[ Board of Selactrmien

Mesting Agenda
[J Appagls Board
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Calendar

FINAL Cfficial Election Results »

DOG REGISTRATIONS FOR 2017 »

Gorhem residents can bagin ta register their dogs for 2017 beginning October 15, 2016. Current dog §-
censes for 2018...

Public Works Winter Hours »
Beginning QOcloher #71h, Public Works Crews will begin their winter wosk hours of 7am - 3:30pm, Morday
through Friday.

+ VIEW ALL

Poral | &

“Apply oo Contact - Lo - _
« Beards & Committees . .. =-ContactUs . . R + Boat, ATV, & Snewmabile Reg. .
+ Bullding Permtls . - . -, " Directions - BEICIEN » Dog Licanse: Renewai
.+» Bum { Firaworks Pemil " «MView AllBoards & Gommitiess . . .. = Malor Vehicle Registration
- « Employment Opporiunilies -+ View Al Deparimenis . -« Proparty Tax Bill
o Fi hing & Huntinp License : o ' o '
+ Marriage i-Birh Certificale

- View - - : :
S + Etaction & Valing Information . 9
Report or Request + Frequenly Asied Questions ’ o )
"+ Busingss Directory Lisling + Paiks & Recrealion-Activilies MoreHowDa .7
« Communily Sulleén Board oo TexBills - o ) o
» DPW.. Sarvice Request + Town Reporis.& Budgels. . N
'7 = Police - Crima Tips ) © " © .+ 'Trash &Recycling Schedwes . "\ng\’

* Walch Meefings Onling ' F‘ F

ilps/ensve gorham- me.arglwitere




P~ & | et How Do 1| Town of Goa, %

A|BIC|DIEIFIGIHIJILIM|OIPIRIS|TIU|V t

A
= Annual Financial Reporls
= Application for Appaals
* ATV, Snowmobile, and Boat Regislration

B
» Become a Firefighter or EMT
= Boards & Committees - Graup Destriptions
* Boards & Gommil -M o Application - Di
» Boards & Gommitias - M ion - Cnine
* Building FAGs
= Building Permit Applications
» Building Permit Fee Schedula

Senthems - eadfuldclerk@roadranner.cam - Micasolt
Otk .




Buing Business

Mofir.c

2017 Dog Licenses Available Now! »
2017 Dog Licenses Available NowlDog Reglatration Infarmation:

Rabies Clinic - December 13, 2016 »
RABIES CLINIC - 12M3146Communlty Spay-Neuter...

Trash Talk »

Trash must be placed in official; orange, Town Pay-as-you-throw {PAYT)
bags or it wif not be collecied...

+ VIEW ALL

Aboui Us

Home

Minutes & Agendas

Minutes
+ Board of Assessment Review
+ Budget Committes
« Camstery Commission
+ Communicalions Advisory Commiliea
« Comprehensive Plan Commitles
. ic D and inability C

» Parks and Recreafion Comnittes

+ Planning Board

+ Selecl Board

* Wastusiego Building and Design Commitlee

+ Board of Asgessmant Review

+ Budgst Commiltes

= Cemestery Cemmission

« Communications Advisary Commiliee

« Comprehensive Plan Commiltes

» Economic Development and Sustainability Commiltes
+ Parks an¢ Recreation Commiltee

« Planning Bpard

* Selact Board

+ VWascustogo Building and Design Commiltee
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Home AboutUs Departments Boards & Committees Helpful Links P

en \Q, cun Conent
Aoady Welp Bive o

Q‘f\\l\ﬂ\\% i Town

Citizen Action Center View Saco River Community TV Dedication and WGME Videos Regarding
g = Town Beach Read more »
1 [\
Minutes & Contacts
Agenclas Directory News . "N
Q Transfer Station Holiday Hours 2016 »
Town Maps Pa nﬂar,’;es /home/filesftrans-station-hoildiay-hours. ..
p— * State Election Results for the Town of Standish »
Business Parks & Ihomeffiles/nov-2016-state-election-..
Directory Recreation
o a Standish Charter Amendment Referendum Resutts »
Meeting Videos Code Book /homeffiles/charter-amendment-results
+ VIEW ALL
@ =
: Board &
Subscribs to Committee Calendar v
Application

—

License your...

lal Automobile [l Trailer [l Boat EaJATV E&l Snowmobile [a) Hunting / Fishing

Standish Town Hall, 175 Northeast Road, Rte 35, Standish, ME 04084 Tel: (207) 642-3481 Fax: (207) 642-5181
Website Disclaimer Virtual Towns & Schagls Website
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Welcome to Sebago, ME Page 1 of 1 ‘

Home Departiments Boards & Committees Contact Us

|| Search |

Town Information NEWVS & - ‘
‘ _.ANNOUNCEMENTS QUICK LINKS { — }

Recreational Activities

December 2015

Policies & Ordinances Town Manager Search 0|SITENG : 32"7" N:;“ T:: V::d T::’ ;;' s:;'

Sex Offender Registry Public Hearing / Referendum ' ' w4 05 06 07 03 09 10
Notice - Additional funds for Cm

Subscribe to News Withdrawal Committes IG‘WING T "oaE s e e e

. 1@ 18 20 21 22 B 21

New Obelisk in Ward Cemet_e[! ) ) . 2B % 2 28 20 W M

SRINURRTRRUS || - - [ 9US|NESS 6 02 03 04 05 08 OF

Thu December &

QcHoots -

Town of Sebago
406 Bridgton Road (Route 107) Sebago, Maine 04029
Phone: {207) 787-2457
Hours: Tuesday 1i0am - 7:00pm, Wednesday - Friday 8:00am - 5:00pm
Virtual Towns & Schools Website

http://www.townofsebago.org/Pages/index 12/8/2016




Welcome to the Town of Poland, ME Page 1

N

o

!
Calendar '  Announcements Property Search ! Boards/Committees [ Contact

Welcome to Poland, Maine

Home to [conic Poland Spring Resort and Poland Spring Water, the town of Poland
which is surrounded by five lakes has been a destination for those seeking clean air i EOR BUSINESS
and water for over 200 years. Boating, fishing, hiking, golfing, recreational mining,

camping, antique shops, state park, farms and farm stands, museum tours and much e

more are offered in this wonderful community.
Town News

Being ten miles from the Maine Tumpike, Poland is also a central (ocation for those L o
. . . Winterbrgok Road Opening on

wishing to visit the urban centers of Lewiston-Auburn or to the forested foothills of Route 11

Town Office Hours: the western Maine Mountains. Posted 11/4/16

Monday: 9 AM - 7 P ] Publi¢ Hearing information

Tuesday-Friday: 9 AM - 4 PM  Just west of Auburn, Poland can be accessed through Maine Routes 11, 26, and 122. Posted 9/16/16
The town of Poland covers an area of 49.7 sq. miles and has a population of PLBLIC HEARINGS
approximately 6000 year round residents with a schoal system: that covers grades SCHEDULED

k-12. To learn more about Poland's history, visit the Poland Histarical Society page. Posted 8/13/18
) Candidates’ Night Scheduled

Guick Links

Is the Transfer [+ ) Posted 91816
Slation open? A vE eais Board meeting tonight
- - cancelted
Il\ Posted 8/22/116
Business Facility Stream 2015 Town - .

Registration Rental Meetings Report

Dolneedar

December 2016
8un Mon Tus Wed Thu Fri Sat
27 2 29 3 o1 02 03

WE ARE CURRENTLY IN NEED OF VOLUNTEERS FOR THE FOLLOWING

When are taxes

du COMMITTEES AND BOARDS: -

- Board of Appeals - 1 Vacancy and 2 Alternate Vacancles 0B OB oW

How can | gat Budget Committee - 1 Vacancy o2 % 16 e

involved In my Gonservation Committee - 2 Vacancles o1 2 o202 o

gommunity? Community & Economic Development Commitiee - 2 Vacancies and 2 Allernate %5 28 X 3| 29 W A
Vacancies 0 02 03 94 OF 08 OF

Planning Board - 1 Vacancy and 2 Alternate Vacancies
Scholarship Committee - 1 Vacancy
Library Trustees - 2 Vacancies

Thu December 8

Join-our”

' Onliné' B .
‘mailing list.

-Bill Pay

1231 Maine Street, Poland, ME 04274 PH:207.998.4601 FAX:207.998.2002



Welcome to Old Orchard Beach, ME

S —
Selsct Language | ¥ !

Town of

@Hd @T(Chal'd b aCh Old Orchard Beach Maine

{ search site |

Q]
ason cormmunity L(‘\C\\c_a\k, SN Q\\BV\Q»
aac and N
Qm\’vad“ ‘5
Comne VP

Home

Goverminent Departments Boards & Committees Volunteer

Public Safety FAQ

fp‘\c,\ureb

Coce. Ao
G\ e At
*Shde a0

Tour the newly renovated Pines on
Nov._17th._ Click here for mora info.

Posted 1172118

Stuff the bus for the food pantry,
Eledlion Day, 8 am to 8 pm at the
High Schopl. *
Posted 11218
Harmon Museum seeking Big Band
Memarahilia. Click heral!
Posted 10/1718
THANK YOU to Dennie Robillard for
all that you dell Click herell
Posted 812118
Old Orchard Beach Weather New Hunting Laws o into effsct
)o WF t ME (04064 January 15t Click herel
d Eorecast, ME (04054) Poated 121715

1O RE =i

OMING MEETINGS

Dacernbar 2016
Sun Mon Tue Wed Thu Fri Sat

The children and the pets in Old Orchard

Beach need your help this holiday season. The womomo» oo o oo
Town Hall has two giving trees in front of the Town 0403 o6 0T 08 0 0
Clerk's Office. Thank you to everyone that tock an o2 13 a8 s e T

ornament from the tree for children. All ornaments 'oMoAom @ om
have heen taken and presents need to be retumed

by December 6th. You can still drop off "presents” Thu December 2
for the dogs and cats of OOB. Thank you to the F—
Salvation Army and to the Community Animal Planning Boacd toeting

Watch for all that you do for our community.

HORE-»»

Thanks for visiting our Town'’s website. Whether you are a resldent, a vacationer
ar visltor travellng through Maines Premler Famlly Resort, the Town of Old
Qrchard Beach extends a warm welcome to you and wishes for a peaceful stay

or visit here. OMd Orchard Beach with 9,000 year-round residents Includes the ’ Tecember 2016
community of Ocean Park and Is praud of its downtown and exciting commercial Sun Man Tue Wed Thu Fri Sat
developments afong the acean, as well as all the amenities that can anly be 27 28 29 3 01 02 03

offered by a small beach tawn with tremendaus civic pride and caring residents.
"It's A Share Taing™ 08 06 A %W
1M 12 13 4 1 1 Y

Our seaside community boasts a diverse and large population of up te 75,000 in 18 19 20 M 2 3 M
the summar as It hosts vacationers from all over the United States but primarily 5 2 27 w2
from New England and the mid-Atlantic states, Carada and Europe looking to -
enjoy our miles-long stretch of fine baach, clean ocean water and all the ooz ¢ 64 08 8 W
attractions that both Old Orchard Beach and the surrounding City of Portland Thu Dacenher 8

have to offer. We are blessed with a multitude of restaurants, cultural offerings,

speclal events, music venues, art museums & galleries, antiques, quaint shops MARE-++
and countless outdoor recreaticnal amenities. This is a special place and we
know that youll enjoy it here.
ick Links
Job Oggﬁdunﬂ\es 008 Ballpark
Sian up for the COBMITS Haunled Reeygling Information
Walking Taur Todayi
Community Development Block Grant Bids & RFPs
Application for Emplayment Saco Bay information
Eastern Trailin 008 Sea.Level Adaptation Ywerking Group
FPassparis Comp Plan Survey-your fulure may
depend upon itl
Pelice Department Credit Card Payments FY 17 Budget Information
availabe as of Monday, 7/27/15)
Goosefare Brook Watershed Management  €hange of Address Form
Plan, May 2016
Old Orchard Beach, Est'd 1883 - 1 Portland Avenue, Disglaimer
Qld Orchard Beach, ME 04064 | Phone 207-934-5714 Virtual Town & Schogls Website

http://oobmaine.com/Pages/index 12/8/2016




Town of Old Orchard Beach, ME - Town Departments

Select Language.| ¥ ;

| searchsite |

Town of

@Ed @F@h%ﬂﬁad B@ﬁ@h Old Orchard Beach Maine

M=

Home Government Departments Boards & Commitiees Volunteer Public Safety FAQ

Town Departments
PrinterFriendly Version
Deapartment Location Phone
Anima! Control 18 E. Emerson Cummings Bivd. 207-934-4%11
Assessing 1 Portland Avenue 207-934-5714 ext 1514
Business Licensing 1 Portland Avenue 207-934-5714 axt 1533
Cable TV 1 Portland Avenue 207-934-4042
e Code Enforcement 1 Partland Avenue 207-934-5714 ext 1545
¥ Contact Us Emeraancy Management 136 Saco Avenue 207-934-4911
B Einance 1 Portland Ave 207-934-5714
' Subscribe to News Eire Department 136 Saco Avenus 207-934-4911

General Assistance 1 Portland Avenue

1 Portland Averue

207-234-5714 ext 1537
207-934-5714 ext 1523
204-934-5714 ext 1533

Human Resources
Passport Acceptance Agency

QOld Orchard Beach Weather

1 Portland Avenue

Forecast, ME (04064)

Planning 1 Portland Avenue 207-834-5714 ext 1517

Police Depariment 16 E. Emerson Gummings Blvd 207-834-4811

Public Works 103 8mithwheel Road 207-934-2280

Recreation 148 Sace Avenue 207-934-0880

Tax Collsctor 1 Portland Avenue 207-934-5714 ext 1531

Town Clerk 1 Pertland Avenue 207 934-4042

Town Manager 1 Perttand Avenus 207-834-5714 ext 1526

Transfer Station Dirigo Drive 207-934-2250

Voter Reqistration 1 Portland Avenue 207-934-5714 ext 1541

Wastewsater Treatmant 24 Manar Street Ocean Park, Me. 207 934 4416
0ld Orchard Beach, Est'd 1883 - 1 Portland Avenue, Disclaimer
Qld Orchard Beach, ME 04064 | Phone 2(7-934-5714 Virtual chools Website

Page, Qv
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’ Leovejoy-Maranacook Regional Recycling & Solld Waste Facility

Terms of Agreement
. Readfield Board of Selectmen
I. Legal Basis December 12, 2016
: ftem # 17-113
The Towns of Fayette, Readfield and Wayne are municipalities duly organized and existing under the laws of
the State of Maine. The communities are contiguous and are located in Kennebec County, Maine. The legal
basis for the establishment and authority of this interlocal Agreement is Chapter 115 “Interlocal Cooperation”
of Title 30-Aof the Maine Revised Statutes, as the same may be amended from time to time.

II. Name

The name of the entity subject to this Agreement shall be the Leveioy-Maranacook Regional Recycling & Solid
Waste Facility, hereinafter referred to as the “Facility™.

III. Purpose of Agreement

The Towns of Readfield and Wayne have operated a facility and shared operational expenses and revenues for
the Transfer Station equally since the early 1990°s. Capital expenses were borne by the host town of Readfield
unless otherwise negotiated. In July of 2016 the Town of Fayette began utilizing the facility on a short-term
basis in accordance with a one-year contract and fee schedule. It is the expectation of the parties hereto that a
cooperative sharing of the Facility by the towns of Fayette, Readfield, and Wayne will work for the long-term
benefit of our respective citizens and taxpayers:

e We will provide opportunity for expanded, enhanced, and more efficient services.
o We will ensure that each town has a meaningful role in managing the costs, benefits, and service levels
of their shared Facility.

¢ We will maintain stability in the provision of waste management for the towns.
e We will equitably balance the expense of operating the Facility between the towns.
s We will save each town tax dollars by avoiding the duplication of facilities and services.

To this end, the towns hereby agree to jointly use the Facility and to exercise such powers as may be provided
separately or jointly by the member governments with respect to solid waste and recycling, as set forth below.

IV. Management of the Facility

A. General Operations. In order that the management of the facility shall be as efficient and small as
possible, the parties agree that it shall be the responsibility of the Town of Readfield to administer and
operate the facility. Operations shall be governed by the current Facility Operations Manual, current Solid
Waste and Recycling Ordinance, and current Maine Department of Environmental Protection license.
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As part of the efficient operation of the facility the Town of Readfield Select Board agree to meet with the
Select Board from the Towns of Wayne and Fayette, at least on a yearly basis, to review and establish
operational policies for the facility.

The Town of Readfield shall have the authority to hire, fire, and manage any and all union and non-union
employees of the facility at such compensation as it deems warranted; to contract for services to and from
the facility in the names of the member towns; and to maintain financial accounts for the deposit of fee
income, revenues appropriated by the towns, and for the payment of the expenses of the Facility. It shall
also have the right to adopt such rules and regulations it deems necessary and advisable for the operation of

the Reeyeling-and-Selid-Waste Franster Facility.

B. Establishment of an Advisory Solid Waste & Recycling Commiitees (SWRC). There is hereby
established an Advisory Solid Waste and Recycling Committee (SWRC), which shall be comprised of
citizens from each member town and the Transfer Station Manager. The SWRC shall operate under the
guidance of the Solid Waste and Recycling Committee Charter, which may be amended by the Select
Boards of the member communities from time to time as necessary. It shall be the responsibility of the
Fayette and Wayne committee members to report to their respective Select Boards on the materials
presented at all committee mectings. It shall be the responsibility of the Transfer Station Manager to report
to the Readfield Select Board on all materials presented at the committee meetings The purpose of the
Advisory Committee shall be to assist and make suggestions on the overall operations of the Facility, to
enhance the efficiency of the Facility and recycling program, improve services to the public, and to
effectuate a comprehensive public education program to increase the understanding of the participation in
the recycling program. The parties agree to establish such other and further permanent and ad hoc Advisory
Committees as they deem necessary during the term of this Agreement. The Town Managers of Fayette and
Wayne may advise the Readfield Town Manager on all matters of this Agreement.

C. Financial Records. The financial records for the fFacility shall be maintained by the Treasurer of the
Town of Readfield. The records of the Facility shall be public records to the same extent as other municipal
records, and shall be available for public inspection and copying pursuant to the Maine Right to Know Law.
The Readfield Treasurer shall prepare monthly financial reports to be issued to the Select Board of the
member towns, and shall be available to consult with the Select Board of the member towns with regard to
any financial transaction.

D. Accounts Payable. All payments for services and goods for the Facility shall be approved by a majority
of the Select Board of the Town of Readfield.

E. Liability. [1. _The Town of Readfield shall hold harmless, indemnify and defend the Towns of Fayette

and Wayne against liabilities, expenses and losses imposed upon them as a result of the negligent actions or
inaction of the Town of Readfield employees, officers or agents related to its use or operation of the
Facility. The Towns of Fayette and Wayne shall hold harmless, indemnify and defend the Town of
Readfield against liabilities, expenses and losses imposed upon them as a result of the negligent actions or
inactions of Fayette and Wayne employees. officers or agents related to its use or operation of the Facility.

This obligation to indemnify shall not waive any defense immunity or limitation of liability, which may be
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available to the officers, agents or employees of any participating Town, under the Maine Tort Claims Act

pursuant to the provisions of 14 MRSA Section 8101 et seq. or any other privileges or immunities as may be
provided by law.

V. Financing and Budgeting of the Facility

A. Division of Operating Expenses. The member towns shall share equally in the operating expenses of the
Facility. Equal share shall be reported as a percentage carried to three decimal places and shall be
determined by dividing the most recent State of Maine real property valuation for each member town by
the total State of Maine real property valuation of all member towns. Operating expenses shall include
all expenses associated with the Facility, except for capital expenses. Such operating expenses include
(but are not limited to): waste disposal fees, hauling fees, recycling fees, wages of employees, utilities,
security costs, insurance, office and administrative expenses, ordinary maintenance of equipment, and
replacement of equipment that has a life expectancy of less than two years.

B. Division of Capital Expenses. In order to deliver planned capital investments and buffer against
unanticipated capital expenses the member towns shall share equally in the capital expenses of the
Facility through annual contributions to a capital reserve managed by the Town of Readfield. Equal
share shall be reported as a percentage carried to three decimal places and shall be determined by
dividing the most recent State of Maine real property valuation for each member town by the total State
of Maine real property valuation of all member towns. Capital Expenses shall include all Facility
improvements and equipment with an expected useful life in excess of two years or a cost in excess of
$5,000. Such capital expenses include (but are not limited to): compactors, recycling cans, backhoe,
scales, buildings and permanent structures, pavement and earthworks, holding tanks, and storage
containers. Combined annual contribution by the member towns to the reserve shall be initially set at
ten percent of the budgeted net operating expense of the Facility and may be adjusted by mutual
agreement of the Select Boards of the member towns.

No town shall be required to make additional capital expenditures without further agreement between
the Select Boards of the member towns as to the division of the initial capital expense and disposition of
the equipment upon termination.

C. Fee Income. All income generated by the Facility from waste disposal fees, permit fees, etc. (whatever
or whoever the source) shall be retained by the Facility and used to reduce the operating expenses
thereof. Each community shall be empowered to issue permits for use of the Facility at such fees as all
member towns shall mutually agree upon.

D. Annual Budget. The Readficld Town Manager shall prepare an annual budget for the Facility for
presentation to the Select Board and Budget Committee of each member town. The budget shall
presume a fiscal year of July 1 to June 30. The budget shall be prepared sufficiently in advance of the
annual town meeting of each town to permit considerations of each town’s share of the expenses on the
annual town warrant. The Town of Readfield shall bill the Towns of Fayette and Wayne ¢ach calendar
month in arrears for their share of the incurred operating expenses and capital reserve contributions.
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The Towns of Fayette and Wayne shall remit to the Town of Readfield the billed amount within
fourteen-thirty days of presentation. Changes in the annual budget following adoption must be approved
by a majority of the Select Board in each member town. Each town shall be responsible for all
prudently incurred expenses approved by the Readfield Select Board, and each town shall convene such
meetings of the legislative body as may be necessary to approve the budget, original appropriations and

supplemental appropriations (if any) for each town’s share of the operating and capital expenses of the
Facility.

E. Title to Property. Title to the real estate, equipment and personal property supplied by the Town of
Readfield (including the transferstatien-Facility equipment) not subject to a separate agreement shall
remain in the Town of Readfield.

V1. Duration and Termination of Agreement

A. Term. This Agreement shall, at a minimum, be effective through June 30, 2022, and shall continue
thereafter until terminated by any member town.

through written notice provided to all parties no less than twelve months in advance of the intended
termination date. The notice of termination shall be effective when delivered to the Town Manager or

Chair of the Select Board of the recipient town. The effective date of termination shall be the end of the
first fiscal year (July 1 to June 30) following expiration of the notice period. The failure of a member
town to appropriate funds required to meet the expenses incurred to operate the Facility shall serve as a
notice of termination. Any notice of termination shall not relieve a member town of its liability for
expenses incurred prior to the effective date of termination at the end of the applicable fiscal year.

C. Disposition of Funds and Property Upon Termination. Upon termination, the Facility, all equipment,
personal property and real property shall become the sole and exclusive property of the Town of
Readfield. All remaining funds of the Facility after payment of all bills accrued through the effective
date of termination shall become the sole and exclusive property of the Town of Readfield.

VIL. Adoption and Amendment

This Agreement shall become effective upon (a) approval by ordinance, resolution, or other action by the
governing body of each member town; (b) the filing of this Agreement with the Maine Secretary of State; and
(c) the filing of this Agreement with the Clerk of each member town. Following adoption, the Agreement may
be amended only by majority vote of the Select Board of each member town. If any portion of this Agreement
is found to be contrary to law (or is invalidated by subsequent change in the enabling state legislation), such
invalidation shall not invalidate other portlons and the parties shall amend the Agreement to remedy the
invalidated portion hereof.

|
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In Witness Whereof, the duly authorized Seleetmen-Select Boards of the Town of Fayette, the Town of

Readfield, and of the Town of Wayne do hereby set their hands and seals as approved on this day of
, 2017.
Town of Fayette, Maine, by: Town of Readfield, Maine, by: Town of Wayne, Maine, by:
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Readfield Board of Selectmen
December 12, 2016
ltem#17-114

Town of Readfield
August 19, 2016 Board of Selectmen retreat

Governance Goals:

1. Review the need for and nature of governance documents
This will include a Charter, ordinances, Selectmen’s terms, the Duties and Responsibilities
document, record retention policy, etc. ’

2. Review Capital Improvement/Investment Program
This will consist of an analysis of the past and a plan for the future that will include scheduling,

explanations and budget justifications.

3. Clarify the authority of boards, committees and commissions
The Town Manager will begin this by offering a revised draft of the existing binder.

4. Hold an annual Community Meeting with a pot-luck supper
This is a way to hear from the community, including both year-round and summer residents.

Non-governance goals:

Goal Begin Leader(s)

Welcome business, and develop
a plan to support the business
environment in Readfield f/y 2017 Chris, Tom, Robin

Investigate the most efficient,
long-term renewable energy

investment and conservation ffy 2017 John and Bruce
Name and dedicate ball field ffy 2017 Chris and Kathryn
Create a Parks Commission ffy 2017 John and Bruce (with Eric)

Obtain the status of, and create
plans for town buildings,
specifically the fire station,

transfer station and library f{/y 2017 {data collection) Kathryn and Tom

Create activities for kids and Chris {with the Recreation Dept.
adults ffy 2017 and others

Understand and address issues

of poverty f/y 2017 (needs identification) | Tom and Bruce

Create an action plan resulting
from the age-friendly survey

and report f/y 2018 Bruce and committee
Build the Church Street Chris and Kathryn; this may be
sidewalk f/y 2019 grant-dependent

Kennebec Valley Council of Governments




JayI0

G=TET]

Aeo
Aeg
Aeo
Aeg
Aleg
uiqoy Adeg
uigoy
ugoy  Aep
Yumpayd

a3

au3

esala)

3R
psala]

Aen
B2

213

O 9102
O1} TTOT
JATN 2Yipawiod () 9TOZ/TT ) otoe
(M} sTOC
“MOU UIUO pUE JIU04100
fiuo pue I 1 (1) oTo0Z
() otoz
U2 UMOL 1B UMOP PIJOA (¥} TTOT
"ssoooud 198png (enuue Joued (M) 9T0Z/TT () 0TOZ
"LTOZ A4 95404 |ROD "dIDjoLed (M) 910Z/ZT (M) oTOZ
O otoz
ejed ajeqd

$310
10N 1se pamaney payajdwo)

(T'v Aomod)

*SUDZID PIoYpesy 1geusq [ 18y s1eloxd Jursnoy jeuordar onsmd

01 sanrredmdunw ISyo pug Isayouey i sdsomied yoog ‘1
WITTPI

(€6 "2oueuIp1Q Juswaeue ure[dpoor4 s.plRYpPey Srepdy)

(r1°6) "weld
HIAWASRUR] PAUSIABA, PUO A3SI0], B 212210 03 Sulputy q39§ g

(F1°6) "UB[d WoWaFeUR
paUsIorem aye] joostuerely 2 uawaidw: pue ur syedionieg L

(£ 6) "o[qe[IeAR SOWI022q
uopewoywy wepdpoo)] mau usym Aununuos 2y ur surepdpeopy
JO uoneoo] o) Aj1eIooR 210w J93[Ja1 o) sdew urejdpooy] spreypesy
puaure 0} £5u2dy Jusmedeuely Aouadiowy [RISPI oY) UoNUag ‘9

(L°6) "WUDUIUOIIAUD [BINMEU 2Y] PUB I2]0BIRYD
fensia U0 spedon 90npal 0] ‘AIRSSI00U SB “SIOUBUIPIO U1 AJIPOIA
(179) soouBUIpIO PROY OM] S UMOT SY] MBPI[OSTOD PR MITATY 'S

cre
‘ue[d 2oedg uad 21 UL PRPUSLILIOIAI SE SIOINOS JALPO JO 237 1oeduwr
ygnoxyp syuswsaoxdun pue uomsinboe aseds uado soueury ¥

(11°6) "(d1) wesdosd syuswaaoadur rende) pojepdn
Aqrentme we ySnoyy saxyrpuadxs [epdes doy Supuuerd sacidwy €

(1°5) "spasu 3wipying {ediofunm SUULIARP
o) Apris e JoJ spuny oeridordde pue sannuwos ' 21BAL) A

(Z1°) "oNU2AI 9STRI O] SUBIW B
se sjuwssasse [eioads arednsaau] (£°¢ ASOJ) "SATIORITE SI0UI dFe[[IA
oy ur JUAWJORAID [BIDISUNIOD MOU ONBWL 0) APHIS UOUDZNDHAY
LIUAG7) PIRYPYAY FO0Z A1) JO SUONRPUSUIIIOII 1) Justuadu] T

WH0TS

[e0D

(6 ySnoap 1 sagdey)) ‘oM [ UonIIG U0 Pasey]) SIDIoJ [BIIUIN) ) Jo uoneymduwddwy | Jaed
60-11-9 paiep ugld AIsudgaaduio) PAPEIY Woaj s[eos) pieogq 19998



slIEH
he
qod 2
Meg
Aleg
Aeo
Chivied]
uiqoy
e
enegd
Aeg

a7

a3

2113

o3

2143

213

a3

343

*A191308 "SIH
yum Adoisiy aay) -sueld wisl-Buol () 9T0Z/T/21
aney ‘doJypp yum Supjiom eisnsny
a119Ae4 ppe 01 pa1oA Suilaa|y UuMoL (1) atoz
. "€ NSy O3 jooyas
AeuBwalg playpeay Jaa0 pausis 01} Tr0z
uofye|ndod mo} 01 anp paidwaxa umo] (MTT0Z
() 1102
*5iL{3 40} sueid ou pue Xjemspis Ying {x) otoz (N ztoz
(1) 910z
§10¢
‘FTOE Jeah yoes [|e pamalnay 110 Mv_“ vioe
‘0TOZ ‘600T $489A £ 13A0 ||E pamaIAaY AN T10e
() zToz

FuIoSUQ

($1°6) "152AIp 01 SOPIOAP (1085300NS S) 10) IDLISK(] Y] “USYM pue
1 Auadord 191SIT Jore M BISNBNY o1 Jo uonismboe LepIsuo)) N4

(91°6) ~emerdoidde se suUm0] JAYI0 Ylim HOHBUIPIOOD UL SIURP
Jo muoweZeusw pur uopisinbow ay) 1oy [odojoid € ysIqelsH €

(5¢) 109005 ayeard ot 01 4940
SATIIAIIOR 21SBM PI[OS WS Sururn Jo AN[IqIseay ay) a1eFusaAul 2

(¢1°s Lonod) Butuued sopijioe
[ooyas uL@)-Suo] aYeApUN 0} PIEC] [COYDS ) UNm SHOM ‘1
ELNNIME_QH

*apoy) 435Uy pure Surpjing ULIOJIU[} SUREY SPLMIeIs
ay Jo Z1og ‘1 Amr 0 Joud uopewewe(dun Joy smdoig Q

(1°L) ‘puod £ofeaoT
puR ] Oydy ‘puod A3SI0], ‘O3eT JOOOBUBIRIA U0 DIJEI) PIzZLo)ou
U0 S[ONUOD 2[QEUOSEAl USHGEISD ©) LIS Y1 TIM JOM L

{£9) "spusmwaaordur Surjred
puR orjen ISWo P uopsunfucos ur sdeyrad ppaypesy ur UONED0]
renuso e ug 10[ spu-pue-yred & Jo juswido[aaap ayy 210WOIJ 9

(67C) "SOMIATION UMO] O] STUT) JIS) JO SUOINGLNUO0) JURILJIULIS
SpEIl 2ABL OYM SIdumMoA [Enpialpur oziuSoosal Ajfenuuy €

(g¢) -aendosdde se ssoveuplo ;epdn Jo
[eadoy -suore[nSal pue SIOUBHIPIO S,UMO] 2T} IO [ILO MIIATY ¥

(1) snun (A10ssa008 J0) A[TWEI-Nnw
o} sSutemp Apuep-oiSuis pue s3ulemp punol-lead o] sIulmp
[BUOSEDS JO UOISIdAUCO i Sunuwaol sprepuels jdopy €

(z'#) "Sursnol] S[GRPICIIE JO UONEIIGEUSI JO UOTIINIISTHOD
oy 10y ‘orgeordde se ‘SoAnuULOU JOUIO JO pUR] IpIacld ‘T



esalal

ulqoy

Aeg

Aieg

au3

J13

a3

a3

ou3

aug

2147

313

43

519110 Y2M SIY1 U0 Padom IS HIN

‘puny o} Sunaay
UMOL [ENUUE AIDAD JOJ JUBLIEM LD

(1) 1102

JaSeuey S1 puB JHMS

epuafe gs Alenajoued (M) 9TOZ/TT

SIY1 UD PE3JOM SSTULLIWIOY) J0H-PY

Ol TT0Z

Ol) oToZ/T/TT

Ajuo pung asudiaiug pjaypesy () 0102

) pTOZ

{3} 800z

(3) 600z

() sT0?

(1) sToOT

¥ ) Radird
(M} otoT

(9°L *$"9) "2aMNJ Y] UI SPEOI WMO) PINTIHOISIP

uo sesodmnd [euopeemal Joj suourases ognd  ulESy 71

(i)
-2sn oIqnd Jo SONSSI SSAIPPR O] A[2ADRIAd000 JIoM PUR SIDIN0SAT
uoIRaIOL MNeald JO SIUMO [PIM SUOHEDTUTIUILIOD UTBIUTRIA] 1

(Z’£) "Surpuny Jueld [eIAP] PUR 212)S PUB S25S3UIST(
PUE S[EOPIAIPW W] SUOKEUOP ‘OIS 9U) WOY SIUDWLSINquIRl
03] UOHBNSIZAI SMIGOWMOUS USNOIJ IOMIAU [IBL SIQOULMOUS
oI JO 2duBUMUIRW pue moistmedxs oy poddns o) anupuo) 01

(z'9) 'speod [220] PuE a1E1s uo sy peads syeridosdde 108
01 uorpuodsuea, Jo wawedaT aurspy 2yl Wpim RSO oM ‘6

(Z1°5) "spasu Smo4oas
pue [esodsip osem pros oFumes-Fuo] Iof weld o) anupuod -

(z1°S) "sapeaddn Jo syuawacerdal amyny Jof pasu ot pue Juswdmbs
A1 7O 1USTISSasse [enme ue jusuniedo] a1y U wody senbay ‘L

(6°5) "senianoe pue
SOMJIUWIOD ‘SPIB0( [E20] JOJ JRUNRJ0A 0) SIUSPISII 2Fvmoouy ‘9

(97C) *SUp[Rm-UOISIOop 9ANI3IJ-1500 pur
soweijawy o[qeidipaid 2unsse 0] s21nNpa00ld SANBNSIUIIPE S M3IADI
Areorpouad 25nIWWOO puR preoq Toed Jei 1s98%ns ASuong 'S

(97¢) "suondirosap 2521 SZI|IN SIPIURIOD PUE SPIRO] TRy)
axmbsy ‘IoSeURI UMO] S Jo PIBOE 109[3§ S Aq paMQLUSIP 3q

0] SeaPIWINOS pue spagoq JoJ suonduosop qof uopLim ysiqeissy  p

(Z'¥) ‘Suisnoy a{qepIojie J0] Isna)

pug] AIUnunuos [euoI3al 10 [2o0] B YsI|qRIse 0] SMog woddng 'y
(€6
sanmwwo)y juawdojsas( Nwouosyg sy woddns o) anupuo) T

(1 Lorj04) "s308|J JLICISTH
JO 12SISay] [BUOPEN Syl 01 S91IS JO SSUIp[INg JI0J SUOHBUIWIOU UJ
Sunsisse pue SU0Le AI0IUSAUL [BUOLIPPE Ul Sunsisse ‘aseds yomasal
pue wonigIyxa Suipuy ul SUNSISSe £q SO YoIeasay pur [BUOTRINpPD
s up pup-w pue Aeroueuy Ajepog [eduolsiy oy woddng g



Aleg

a3
*puny o1 SUNFBN UMOL
[enuUE AJ3AD J0) JUBHIEM UQ "JB3A
Jayyo Adaas pascudde Buneay umo)
puny o1 unsaw
umo] jenuue Aoaas Jd0} juglem ug
BIVE|
13

Ol 910Z-TT

() €102

(1) 00T

() 910Z-1T

(z°1) "yoany) 227 9ssar oy pue 2snoH SuNea]A U0
211 se yons sa)18 sLI0)sTy w1 opuid pue Jo asn oy 9Femoouy A |

(01 °<) eenmumuo)) sAe(] 28eiIaH SUi Y uonsun(uoo
ul ‘sIseq [etwue UB U0 sAB(] oFelol prROpesy 2 PloH 91

(91°6 ‘€1°6 ‘01°6) PIPHPEY
W §90IN0SAI [eingeu Jo uopdaioid 01 pejoAdp SUONBZIUEBZIO IO
YHM JI0M 03 anupuod pue ([T} SNI], pue d3qauusy pue ((ImMD)
PIISK] PIYsIdleM 92850qqo) o ul diysidquisw snupuoy ST

L v
‘01'6) "SuoneuSISop vAJe JeInI PUE [MOIE Ul SIOIuod SUIZIuur
pue uonoejesd ooeds usde pue paysiafesm se Yons WIADUOD UOUIIIOD
TO €ANSEI SLAMPER M <anmnnmnon Fmmolne mim Yo T

(z'g) “sweidoad
xB) ImoI3 san pue aoeds uado ‘urmy ot w sedionaed o] spuUR[SIIO)
pue aoeds wodo jueoruBis ‘puejuiEl Jo sioumo sdemooud €l



FYl




158104 Ajlwe
slepuneg pue ULeWwso

96T oy

B1f- | HAOW . | “mﬁ;ﬁ@
i =l RELELTE)|
m@.ﬁom N._wm u‘mw.ﬁo m \&Em m m.ﬁu.@gﬁwm .@Sw Qﬂmamom




FUTURE AGENDA ITEMS




Future Agenda Items - Proposed DRAFT

January - Potential Meeting and Workshop Items
Commercial Hauler Permits

First and second budget drafts

Initiation of union contract negotiation

Investigate the most efficient, long-term renewable energy investment and conservation
Develop the framework for a preliminary Parks Commission

Pursue union contract negotiations

Review a waste hauling & disposal bid package

Potential Future Meetings Items:
Safety and access issues on Church Road

Record Retention Policy
EOQOP Tabletop Exercise
What to do about plastics?

Potential Future Workshops:
Personal Property Taxes

Ongoing Goals:

Group 1
Review the need for and nature of governance documents:
(Current and proposed ordinances and policies, town charter, etc.)
Review Capital Improvement/Investment Program
Clarify the authority of boards, committees and commissions
Hold an annual Community Meeting with a pot-luck supper.

Group 2

Welcome business, and develop a plan to support the business environment in Readfield

Investigate the most efficient, long-term renewable energy investment and conservation

Name and dedicate ball field

Create a Parks Commission

Obtain the status of, and create plans for town buildings, specifically the fire station, transfer station and library
Create activities for kids and adults

Understand and address issues of poverty

Create an action plan resulting from the age-friendly survey and report

Build the Church Street sidewalk




