Readfield Select Board
Meeting Agendas
January 23, 2017, Readfield Town Office

Select Board Meeting starts at 6:30
Meeting ends (unless extended): 8:30 PM

Pledge of Allegiance
Regular Meeting - 10 minutes
17-132 - Minutes: Select Board meeting minutes of January 9, 2017. - 5 minutes
17-133 - Warrants: #31 & #32. - 5 minutes
Communications - 35 minutes
Select Board communications. - 10 minutes
Town Manager’s Report - 5 minutes
Treasurer’s Report (December) - 5 minutes
Boards, Committees, Commissions & Departments - 5 minutes
Cobbossee Watershed District minutes of July 12, 2016
Trails Committee minutes of October 25,2016
Road Committee minutes of October 27, 2016 & December 08, 2016
Library Board minutes of November 7, 2016& December 13, 2016
Conservation Commission minutes of November 15, 2016
Public Communication - Members of the public may address the Select Board. — 10 minutes
Appointments and Re-appointments - 5 minutes
17-126 - Consider an appointment to the Age Friendly Community Committee.
17-134 - Consider an interim appointment to the Readfield School Board.
New Business - 65 minutes
17-135 - Review a listing of current and prospective Ordinances and Policies - 15 minutes
17-136 - Consider a framework for a possible Parks Commission - 20 minutes
17-137 - Consider a proposed revision to Transfer Station Hours - 10 minutes
17-138 - Second Budget Draft discussion (Departments I and II) - 10 minutes
17-139 - Consider pending foreclosures - 10 minutes
Future Agenda Items - 5 minutes
Adjournment
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Readfield Board of Selectmen
January 23, 2017
Readfield Select Board ltem # 17-132

Regular Meeting Minutes — January 9, 2017 — Unapproved

Select Board Members Present: Bruce Bourgoine, Thomas Dunham, John Parent, Christine Sammons, and
Kathryn Woodsum

Others Attending: Eric Dyer (Town Manager), Kristin Parks (Board Secretary), William Starrett (Channel 7),
Ken Clark

Regular Meeting

Mr. Bourgoine called the meeting to order at 6:_ pm followed by The Pledge of Allegiance. A moment of
silence was held for Raymond Siegler.

o 17-124- Minutes: Select Board meeting minutes of December 27, 2016
» Moetion made by Mr. Dunham to approve the minutes of the December 27, 2016 meeting as
presented, second by Mr. Parent. Vote 3-0-1 in favor, abstained by Mr. Bourgoine due to being
absent, Mrs. Woodsum no present to vote.

o 17-125 — Warrants #29 & #30
» Motion made by Mr. Dunham to approve Warrants #29 & #30 in the amount of $383,168.31,
second by Mr. Parent. Vote 5-0 in favor,

Communications

¢ Select Board Communications

» Mr. Dunham spoke regarding sand at the Transfer Station, post a sign that says for Readfield
Residence Only. Mr. Dyer to mention it to the other Town Managers that the sand is only for
Readfield Residence and to let them know where they can acquire sand in their towns,

» Mr. Dunham mentioned that Mr. Dyer is already working on a policy for sidewalk plowing
during storms for the staff and public so they are aware of when they will be cleaned. This
information is in the Messenger.

» Mr. Dunham mentioned access to legal counsel. Thought it was clear last year that we would
allow the chair to consult with legal with board approval, happen to come upon an email that talk
about the Reay case and would like clarification.

> A meeting with the Chair of the Planning Board: Paula Clark, Matt Curtis, Tom Dunham and
Eric Dyer was held to discuss the current situation with the property. The meeting went very
well. Paula Clark to look into some missing information and to come back with suggestions on
the next steps. Try to be courteous and make this a priority due to time limits.

» Mr. Parent mentioned that the winter road contractor has been doing a very good job.

» Mr. Bourgoine has taltked to both members of the legislative delegations. They are both willing
to join us at a meeting. Mr. Bourgoine to start working on putting together a workshop.

e Town Manager’s Report
» Mr. Dyer went over his town Managers Report dated January 9, 2017.

o Boards, Committees, Commissions & Departments
» Cobbossee Watershed District minutes of July 12, 2016
» Trails Committee minutes of October 25, 2016
» Road Committee minutes of October 27, 2016
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Readfield Select Board
Regular Meeting Minutes — January 9, 2017 — Unapproved

» Library Board minutes of November 7, 2016
» Conservation Commission minutes of November 15, 2016
*  Minutes didn’t make it in the packet, will be included in next packet.

¢ Public Communications - Members of the public may address the Select Board on any topic
» None

Appointments and Re-appointments:

e 17-118 - Appoint Diane Epperly to the Heritage Days Committee
» Diane Epperly was present at the meeting.
> Motion made by Mr. Bourgoine to appoint Diane Epperly to the Heritage Days Committee with
a term ending August 31, 2017, Second by Mrs. Sammons. Vote 5-0 in favor.

e 17-126 — Appoint Marjorie Ellis to the Age Friendly Committee
» Marjorie Ellis unable to attend tonight’s meeting. She will be coming to a future meeting.

Old Business:

e 17-113 — Consider a revised draft of the Transfer Station Interlocal Agreement

» Mr. Dyer went over the information as presented in the packet and the changes that have been
made. This includes feedback from both Wayne and Fayette.

» The SWRC Charter was revised last year. The structure is the same.

» Motion made by Mrs. Woodsum to accept the draft as presented, Second by Mr. Parent.
Discussion: The access road will be part of the costs. Discussion amongst the Select Board
regarding the improvements, equipment and costs between all 3 towns. Next steps are to get
legal review. Vote 5-0 in favor,

New Business:

o 17-127 — Review and consider Commercial Hauler Permits for the Transfer Station

» There are a total of 6 applications, 5 are complete, and 1 needs a final piece insurance paper. The
application and instructions have been revised to make easier to read and more specific of
expectations.

» Motion made by Mrs. Woodsum to approve the applications pending paperwork being attached
for Francis J. Trask Rubbish Removal, J & A Disposal, Archie’s Inc., Simmons Trucking,
Troiano Waste Services Inc., James Diamond which was formally Looking Good Inc., Second
by Mrs., Sammons. Discussion: Mr. Parent asked if we have reviewed our fees and if we are in
line with other solid waste towns. Mr. Dyer responded that we have not updated or reviewed
other fees. Mr. Dyer to look into this for next year. Discussion amongst the Select Board
regarding the commercial customer lists. Vote 5-0 in favor.

o 17-128 — Consider long-term renewable energy investment and conservation
» Mr. Dyer and the Select Board went over the Fuel Usage and Cost spreadsheet. Mr. Bourgoine
suggested making a subcommittee of the Select Board to begin to looking at the Fuel Usage ad
Costs and other alternatives and gathering information.
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Readfield Select Board
Regular Meeting Minutes — January 9, 2017 — Unapproved

» Mr. Dyer to look into getting an energy audit.
» Mr. Dunham and Mr. Parent to be on the subcommittee. Anyone who has any information or
research forward to the town Manager so he can forward to the subcommittee.

e 17-129 - Consider policy recommendations from the Board of Appeals

» A motion was made at the Board of Appeals meeting to ask the Select Board to take appropriate
action to address the jurisdictional authority of the Appeals Board and to clarify that the Appeals
Board Authority is limited to issues arising under the land use ordinance.

» An ordinance would have to be created and put out to town vote. Mr. Dyer to work on this to get
a baseline document for a first reading for review,

» Motion made by Mrs. Woodsum to direct the Town Manager to craft a new appeals board
ordinance for land use issues only based o our past documents and current law, Second by Mr.
Bourgoine. Discussion: Mr. Dunham questioned why we are limiting the Appeals Board to Land
Use Ordinance only. Discussion amongst the Select Board regarding how to handle various
issues not pertaining to Land Use Issues. Suggested the Select Board to act in the roll of other
appeal issues. Vote 5-0 in favor.

e 17-130 — Discuss the process of union contract negotiations

» Motion made by Mr. Dunham that we notify AFCSME that the Select Board is willing to
negotiate a new contact before the contract current expires, Second by Mr. Parent. Vote 5-0 in
favor.

> Discussion amongst the Select Board regarding negotiations and timelines and having
representatives to bring back an agreement that can be discussed in Executive Session and voted
on. Suggested to have a representative for the Select Board during the negotiations. Mr. Dyer to
speak to the residence interested in being a representative.

e 17-131 - First Budget Draft Discussion
» Mr. Dyer went over the information presented in the packet. It was mentioned that the schedule
has been revised and it’s the most recent up to date schedule. The packet does cover just the first
part of the departments that have been reviewed. There is a lot of consolidation between
departments.
» Discussion amongst the Selectboard regarding the budget and changes.

Motion made by Mrs. Woodsum to extend the meeting until 8:45, Second by Mr. Parent. Vote 5-0 in favor.

Future Agenda Items:
[ ]

Motion made by Mrs. Woodsum to adjourn the meeting at 8:45 pm, second by Mr. Parent. Vote 5-0 in favor.
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COBBOSSEE WATERSHED DISTRICT
}C(?Eﬁ}:i'og. CLUNIE, JR. P.O. Box 418, Winthrop, Maine 04364
e Telephone (207) 377-2234

WILLIAM J. MONAGLE Maine’s first regional lake management district

Executive Director

Zooplankton

MINUTES

The Cobbossee Watershed District Board of Trustees held its four-hundred and twenty-fifth
meeting on July 12, 2016 at 7:00 PM, at the Winthrop Police Department’s Conference Room, Winthrop,
Maine. Present were: -

Robert Clunie -~ Gardiner Trustee, Chairperson

Jane Andrews - Wayne Trustee

Daniel Bailey — Litchfield Trustee

Sandra Small-Hughes -- Winthrop Trustee

Douglas Ludewig — Monmouth Trustee, Clerk

Steve Musica — Richmond Trustee

Heinz Walbaum — Winthrop Trustee, Vice Chairperson
Daniel Wells — Winthrop Utilities District Trustee, Treasurer
Alexander Wright — Manchester Trustee

William Monagle — Executive Director

Wendy Dennis — Limnologist

Ryan Burton — Water Resources Technician

Chairman Clunie called the meeting to order at 7:05 PM.

Mr. Monagle presented the Minutes from the March meeting. Trustee Wells moved to accept
the March Minutes as presented; Trustee Small-Hughes seconded; the motion passed unanimously.

Mr. Monagle presented the April Financial Report. Trustee Small-Hughes moved to accept the
April Financial Report; Trustee Wells seconded; the motion passed unanimously. Mr. Monagle
presented the May Financial Report. Trustee Small-Hughes moved to accept the May Financial Report;
Trustee Wells seconded; the motion passed with one abstention. Mr, Monagle presented the June
Financial Report. Trustee Small-Hughes moved to accept the June Financial Report; Trustee Walbaum
seconded; the motion passed unanimously.

Mr. Monagle reported on progress on the Cobbossee Lake Watershed Protection Project (Clean
Water Act §319), stating that a project has been started on Williamson Road (Manchester) and that there
will likely be more work performed on that road over the course of the project. He said that he is trying
to cultivate other similar projects, and so to help promote the project, he said that the Friends of the
Cobbossee Watershed who are partnering with CWD will be distributing project flyers that he prepared
to property owners on about a dozen camp roads around the lake. He said that one of the project tasks
includes encouraging the formation of formal or statutory road associations around the lake, and that he
is planning on conducing a road association workshop this summer with assistance from a local attorney.
He said that he will be reporting on the project to the Cobbosseecontee Yacht Club at their annual
meeting this coming Friday. Mr. Monagle reported on the Wilson Pond NPS Watershed Restoration
Project, Phase 11 (CWA §319) stating that the voters in the Town of Wayne recently voted to close the
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flow is low so that it may be that none of the sewage has reached Annabessacook lake yet and might have
time to be filtered and receive a level of natural treatment in the connecting stream/wetland syster.

Ms. Dennis reported that this year is the third year of the Annabessacook Lake Invasive Aquatic
Plant (i.e., milfoil) survey. She said that she and a representative of the Annabessacook Lake
Improvement Association are co-coordinators of the effort. She said that 33 volunteer surveyors making
up 18 teams are responsible for surveying 28 of 37 sectors. The remaining sectors, she said, will be
surveyed by the Friends of the Cobbossee Watershed, the CWD, and the Maine DEP. She said that so
far, everything is going well. She said that the DEP has been conducting removal of invasive milfoil
plants with the support of Mr. Burton and CWD’s summer intern, Meryl Bond. She said that the
Maranacook Lake Association is also interested in a similar survey on Maranacook Lake. She said that
the CWD and the Friends of the Cobbossee Watershed (FOCW) have conducted training sessions for the
MLA and other interested parties. She said that the initial plan is to conduct a Level 1 survey, that is,
restrict the survey to boat access points on the lake, and to then move to a Level 2 survey, which would
include quiet coves and other suspect areas on the Lake. Trustee Small-Hughes said she commends Ms.
Dennis for a great job doing the training. Ms. Denais, in turn recognized Mr. Burton and Ms. Bond for
gathering plant specimens to be used in the training sessions.

Mr. Monagle said that he recently emailed all board members to recruit volunteers to serve on
the CWD’s Nominations Committee. So far, he said that he has only heard from Trustee Wright, who is
willing to serve. Trustees Small-Hughes and Ludewig both volunteered to join Trustee Wright on the
committee to propose a slate of officers for this year.

The meeting adjourned at 8:40 P.M.

Respectfully submitted,

oL P
e / S
William J. Monagle, CLM

Executive Director
Secretary to the Board
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Readfield Trails Committee Minutes October 25, 2016

Attending: Ken Clark, Ann Keilty, Gary Keilty, Bob Harris, Jeannie Harris, Romaine Turyn, Greg
Durgin, Nancy Buker,

Absent excused: Christine Sammons, Rob Peale,

Guests:

Meeting called to order at 6:45 by Chairperson Gary Keilty

The committee had a late start due to the alarm being on. Eric had to come and turn off the alarm for us
so we could enter the building.
Ken agreed to do this month’s minutes after the meeting had started.

L

September Minutes — Romaine — Romaine didn’t have a chance to put last month’s meeting
minutes together.

Treasurers Report — Jeanne — reported that our committee’s current balance is $1,030.00. Our
annual budget amount is $2,417. The Trails Committee has spent $1,387.00 year to date.

Mill Stream — Bob and Greg — Bob Bittar is willing to give a section of his property, 10 feet
wide, for public access onto the dam. He would like to limit access to the number of people
walking on the structure at the same time. Jerry asked him for more than a 10 foot access strip. Bob
said that he is ready to sign an easement for the dam access.

Bob Bittar and Jerry spent an hour walking the trail up to and around the lookout. Bob said that he
would like to do a 5 year access agreement for the trail and the lookout area.

Greg and Bob Harris discussed fundraising progress for the dam improvement — Viles turned them

down. Greg said there are still many other funding avenues open.

KHS Work Day — Ann — the Kents Hill work day went very well. Everyone was happy to be there
and worked hard. The teachers supervising the kids pitched in as well and a lot was accomplished.
Ann served cookies afterward and all in all it was a fun day.

Senior Survey — Romaine — 115 surveys were completed on-line or mailed in. The age
mix/representation of the surveys was good except for a lack of ‘over 80s’ taking the survey. The
data has been turned over for analysis by the AARP people doing the survey. Romaine is hoping to
be able to present a preliminary analysis of the Readfield data to the public at the November 14"
Select Board meeting. Still to be conducted are the Focus Group meetings, Romaine didn’t have a
date for when they would be conducted.

Stone Wall Clearing — Romaine — across from the stone bench on the Fairgrounds Trail, Bob took
down some dangerous trees and limbs. While Bob was doing that, Romaine cleared the area and
threw the debris over the stone wall, make the sight lines a lot more attractive. Bob and Romaine



10.

11.

12.

also cut up downed trees by the ballfield and stacked the wood. There was a suggestion that it be
offered to the public, as long as the town agrees who would be allowed to take it.
Romaine suggested that we should do a work day to clean up the sides of the trails. And that we

could even rent a chipper or wood splitter.

Facebook — Ken — Ken said that he is posting items and Trails news fairly regularly to the
Facebook page that he created. Romaine (thank you) did a demonstration on her phone of how
Facebook works and what the Trails page looks like and brought up some of the pictures from the
page.

Ken will contact Robin, at the town office, to ask her to put a link to the Facebook page on the
town’s Trails webpage.

(Follow up — Ken met later in the week with Ann and Gary and set them up with a personal
Facebook page and a link to the Trails Facebook page.)

Eric Re: new members — Gary — no new members or applications to join the committee.

Lower trail work, Bruce Chandler — Gary — Gary has an opportunity for us to use a different
kind of rock and stone on the trails than the ‘blue stone’ currently in use. The new stone is the same
price and will form an equal or better base than the blue stone. It’s more course, it has small stones,
large stones and dirt intermixed. Gary brought a sample of the stone in for us to examine.

The new stone was used on the lower trail to rise the trail in the low areas and some the slope so
that it is more accessible. The addition of the rock will also improve the run off.

Esker Trail — Ken —- Rob and Ken met previously to review the town maps — Rob laid in the
boundaries on the maps and the list of land owners whose property are crossed or abut the trail
were reviewed. Trail Agreements will be asked for from those people whose property the trail
crosses. Ken and Rob would like to talk to the people whose property the trail crosses to discuss
their property’s usage and whether they’d be willing to sign a trail agreement prior to Ken and Rob
approaching the Select Board with the proposal.

Other Business — Greg — Tom Donegan, from the Rec Board, Greg and other Rec Board members
have developed three names for the ballfield. These names will be submitted to the Rec Board for
approval at their next meeting, in January or February. After approval by the Rec Board, the names
will be presented to the Select Board.

There was a motion to adjourn at 7:45.



Readfield Road Committee 10/27/16

Chair Larry Perkins, Doug Riley, Roland Cote, David Linton, Town Mgr. Eric Dyer.

1)} Approved minutes of 8/16/16 — 4-0 unanimous.

2) Eric issued written summary of 2016 paving projects. Estimate was only exceeded by 6%- Good.
Larry offered services of Committee members to assist the Town Manager/Road Commissioner
with monitoring contractor progress and procedures in the future on any projects.

3) Eric says John Cushing has sufficient equipment and operators to meet his plowing contract
requirements following inspections. He has put up about 3,700 cubic yards of salt/sand.

4) Town will clean culverts and do brush work this fall and into winter.

5) Town will focus on preventative maintenance as well as gravel road improvements next year.

6) Doug expressed concern that Dave Linton not be excluded from bidding future brush removal
contract work because of his participation on this committee. Eric agreed and said he would
provide early guidance to prevent any concerns relative to possible conflicts of interest.

7) Eric asked the Road Committee to meet monthly from November through February 2017 to
Participate in the budget process. We agreed to meet on the 2" Thursday of each month at 5 pm:
11/10/2016; 12/8/2016; 1/12/2017; and 2/9/2017.

8) Eric noted plan to do minor rehab at concrete box culvert at Torsey Pond outlet on Old Kents Hill
Road. Both Larry and Roland stated that Maine D.O.T owns and is responsible for this box
culvert/bridge.

9) Eric said the stockpile of the crushed bluestone at the transfer station is leftover from shoulder
work. It will be available for use next year.

10) Committee members volunteered to help inventory condition at our gravel roads for recommend-
ed maintenance next year.

11)Town replaced many of the road signs stolen earlier this year. Still missing are: Maces Cottage
Road, Partridge Hollow Road, and probably several more.

12) Doug, Larry, and Roland will inspect the salt/sand shed prior to November 10" meeting.
Adjourned at 7 pm.
Notes taken by Doug Riley

Approved 12/08/2016



Readfield Road Committee 12/08/2016

Chair Larry Perkins, Pete Davis, Roland Cote, Doug Riley, Dave Linton, Bill Scott , Eric Dyer,
Town Manager, John Parent, visitor.

1) Larry welcomed Pete Davis back as a committee member.
2) Minutes of 10/27/16 approved as submitted.

3) Eric notes that culvert ends have been cleaned. A beaver dam and five beavers were
removed from culver under Beaver Dam Road.
Luce Road and Walker Road have been graded in preparation for winter. Now bush cutting
along ditches will be done. Town crew will only cut smaller brush. Town will contract for
larger tree removal as needed. Crews work with 2 people for safety purposes.
Pike Industries has about 10 days work to complete their contract on Route 17, This will be
done next spring.

4) Discussion for gravel road work next year. 4) We have about 5.5 miles of gravel road. Eric
expects to create an RFP for D.O.T. grade A grave! top dressing followed by vibratory roller
for compaction.

2) Budget for next year will include some money for paving even though we do not expect to
pave. This will build a fund for future paving.
Eric is investigating a new sidewalk plow. We have been spending $3,000 per year main-
taining our current unit.

6) Reviewed 9 pages of “Custom Budget Report” for road expenses. If a sidewalk is to be built
along Church Road from Route 17 to the ball field/fairgrounds, it will be built on the east side
of Church Road. Its cost would need to be included in this budget. Early estimate for town’s
share would be $45K on an 80-20 match with state.

Eric asks the Road Committee to review this early draft and make suggestions.

7) Eric believes that Cushing Construction has sufficient and proper equipment to meet his
plowing contract.

8) Next meeting 1/12/17 at 5 pm.
Adjourned at 6 p m.
Notes taken by Doug Riley.

Approved as final 1/12/2017



READFIELD COMMUNITY LIBRARY BOARD MEETING
NOVEMBER 7, 2016

The meeting was called to order at 6:33 by Chair, Deb Peale.

Those present were: Deb Peale, Beverly Monsulick, Jan Tarbuck, Pam Mitchell, Donna
Witherill, Lori Clark, Betty Peterson, Nancy O’Toole Meservier, Librarian, Christine
Sammons, Select Board Member, and Hugh Costello, library volunteer.,

October’s Secretary Report: Accepted
October’s Treasurer’s Report: Accepted

Hugh, a library volunteer, had a concern he wanted to address to the Board. His concern
was that we have a very dedicated volunteer from Manchester who pays an out of town
fee to use our library. Hugh feels we should waive her fee. The Board discussed this
concern and a motion was made by Pam Mitchell and seconded by Lori Clark that “The
Library Board of Trustees would like to waive the out of town fee for this very dedicated
volunteer for the year 2017. We will look at this concern again next year.” All
approved.

Librarian’s Report:

*  Guess the weight of the pumpkin: Children enjoyed this project. We had 20 guesses.
Thank you to the Tarbucks for donating the pumpkin.

* Volunteer Appreciation Night: Went well. We had about fifteen people attend.
Beverly gathered up the left over goodies and made pretty bags for a couple of
regular volunteers who could not attend. Will do this again next year and will also
prepare goody bags for summer volunteers who have left by now.

* Halloween: We had a banner year for Halloween with 220 people showing up for
trick or treating or check out books. Nice to have the library participate in a
community based event.

* Silent Auction: Last two items have been picked up and paid for. We have a couple
of items left which were not bid on. Nancy is advertising them on MeLIBS, a library
listsev.

* Snowshoes: Only one pair have been donated. We feel that once winter arrives we
may get more. Board members will keep watch for more in sales, etc. Snowshoes
will be circulated on a 2 week time frame, like all else at the library.

* Upcoming Program: Laura Bantly Book Signing, a local Children’s author will be
here on Wednesday, November 9 at 3 pm to do a reading and sign her picture book
“When Ladybug Bear Came to Maine.”

* Upcoming Program: “Let’s Talk about it” book club schedule will begin February 15
and go through May 17.

* Puzzles: Puzzles have been donated by Cricket and will be made available for toan
shortly. If this goes well we may offer board games as well.

* Stocking Stuffers: The Stocking Stuffers book shelf will be offered again this year
and will be set up shortly.

Old Business:



Readfield Conservation Commission Meeting Notes
November 15, 2016, 6:45 pm, Town Office
Approved December 13, 2016

Present: Martin Hanish, Bruce Hunter, Robert Mohlar, Tim Sniffen, Andrew Walsh
Not present: Jerry Bley, Greg Durgin
Meeting notes from October 11, 2016 meeting were approved.

New Business:
Pulling stones at Fairgrounds -

Anna Carll, Cemetery Sexton, had spoken to Bruce about using some of the
old pulling stones in a memorial garden planned for the new section of the Readfield
Corners cemetery. We discussed the question of separating them vs. keeping them
together, perhaps creating a trail loop through the area where the stones now lie. No
decision was made. A site visit was planned for the upcoming Saturday, 11/19, 9:30
a.m. Bruce will send out reminder. This had been discussed several years ago.

Trail Infrastructure Replacement Planning (Torsey Pond Nature Preserve and Fogg
Conservation Area) -

Jerry had asked five area trail work contractors for proposals to assist us in
planning for this major project. Proposals for preliminary planning/budgeting work
were received from jedediah Talbot, OPB Trailworks, LLC, Turner, ME, and from
Steve Spencer, Big Pine Consulting, Whitefield, ME. We discussed each proposal at
some length. Steve Spencer had visited the sites with Tim before writing up his offer.
He would do a written description of the proposed work with estimates of costs for
$500. Jedediah Talbot’s offer is $1470.

It was moved, seconded, and passed unanimously to accept Steve Spencer’s
proposal if, on review of our funding, we have the $500 available. Tim will check
with Teresa Shaw as soon as possible, and notify Bruce and Jerry. Bruce or Jerry will
notify the contractors of our decision. It was hoped that OPB Trailworks would bid
for the actual construction phase of the project.

Mill Stream Dam Trail Agreement and Trail Easement Deed -
Jerry has drawn up these documents to be executed between Robert and
Helen Bittar and the Town of Readfield. We reviewed and discussed each paper and
agreed that they should be referred to the Trails Committee and Select Board.
Appreciation was expressed to Jerry Bley for yet another contribution of his
land use expertise.

The Annual Committee Chairs Meeting with Select Board, 11/28/16 -
We reviewed our past year’s work and future plans for Bruce to report.

Old Business referred to 12/13/16 meeting. That will also be our budgeting
meeting. Please consider items and their costs to include in the 2017-18 budget.

Meeting adjourned approx. 8:30 pm. Submitted by Tim Sniffen.



* Details for the Christmas Tree Lighting were firmed up. Posters were made and will
be distributed at many locations.

New Business:

* Select Board Member, Christine Sammons, spoke to us about her idea to include a
walk through our trails to be included with our Christmas Tree Lighting. We all
decided it would be too late to include it this year but we will talk about it for next
year.

* December meeting: We usually do not have a December meeting; however, the Age
Friendly Community Committee would like to meet with us to discuss the results of
the “Community Needs Survey” about items that effect the library. Deb will see if
we can meet on either December 5 or 7, If these dates are not good for the committee
will wait until January.

Meeting was adjourned at 8:00
Respectfully submitted,

Betty Peterson



Readfield Conservation Commission Minutes
Tues, Dec. 13, 2016, 6:30 pm, Town Office, Approved 1/10/17

Present: Jerry Bley, Bruce Hunter, Tim Sniffen, Andy Walsh
Not present: Greg Durgin, Martin Hanish, Bob Mohlar, Beth Pritchard

Minutes of November RCC meeting were corrected and approved.
Old Business:

Mill Stream Dam Project -

Jerry reported that the Select Board approved the Mill Stream Easement and
Agreement with Robert and Helen Bittar. The documents will be held in escrow
until the overall project is in place, but having them done will allow Jerry to file for
DEP permitting.

Vernal Pool Inventory -

Bruce reported that he may be able to oversee the ongoing wrap-up process
after he retires in 2017.

The Select Board has asked that reports and presentations of our findings be
made to the Planning Board, landowners, and general public when results are final.

New Business:

Budget for fiscal Year 2017-18 -

Bruce reviewed the budget procedure and carry-over policy for the RCC
funds as explained by Teresa Shaw. Tim reported that although budgeted funds may
carry over to a future year, they can only be used as originally approved by voters in
a Town Meeting vote.

Spending for next year was discussed, and a proposed budget was assembled
and approved. Bruce will present it to the Budget Commiittee at their meeting Jan 4.
Aside from routine items, main expenditures involve the vernal pool inventory and
the trail infrastructure replacement project. We did not include funds for repair of
the Town Forest lane because that work could be part of the next harvest (2018),
and thus done by the logging company.

Trail Infrastructure project discussion: We are optimistic about receiving a
Recreational Trail Program (RTP) grant to cover most of the project cost, and think
we should apply by the Sept, 2017, deadline. It would help our application if
matching funds were already approved. To help us estimate matching fund amount,
Steve Spencer (Big Pine Consulting) agreed to meet with us on 12/28/16 to give us
his cost estimates of the overall project. If his estimate was $30K, then we should
budget $6K as matching funds. Using this estimated amount, our budget would total
$7580, not including trail signs. This amount will be revised after the 12/28/16
meeting.



Joint Trail Committee/ Conservation Commission RTP grant -

Trails Committee is looking into building a trail in the Readfield Water
District parcel, and is considering applying for a RTP grant if the Water District
Committee agrees and provides easements, etc. We discussed coordinating with the
TC and applying for one joint RTP grant. We will invite the TC to our meeting 12/28,
to further discuss this possibility and how it might fit into our budgets for next year.

Tim will check with T.O. about a special meeting on the 28%, and will invite
Eric Dyer, Town Manager to attend.

Meeting was adjourned approx 8:15.

Special Readfield Conservation Commission Meeting
Weds, Dec 28, 2016, 6:30 pm, Town Office, Approved 1/10/17

Present: Jerry Bley, Greg Durgin, Bruce Hunter, Tim Sniffen, Andy Walsh

Not present: Martin Hanish, Bob Mohlar, Beth Pritchard

Visitors: Steve Spencer, Big Pine Consulting, Whitefield, Me; Gary and Ann Keilty,
Trails Committee; Eric Dyer, Town Manager.

Steve Spencer provided copies of his 7-page report, “Readfield Conservation
Commission Trail Design Work”. Copies are in RCC files.

We discussed his report at length. Steve gave useful trail and bridge-building
advice and shared the basis for his estimates which are described in the report.
There were questions about techniques of trail-building over wet areas called
“turnpike-ing” or ‘ ditch-and-drain”, Steve will look for photos showing examples.

We discussed applying for RTP grant covering funding for our trail infrastructure
replacement project in coordination with the Trails Committee application for their
proposed trail system in the Readfield Water District, which would tie in with the
Fairgrounds trails.

At this time, the RCC should apply for $18K and the TC would apply for $17K.
Matching funds of $6K would be budgeted from the Readfield Conservation Lands
Account for the upcoming fiscal year. We would budget for the balance of the project
costs in fiscal year 2018-19, when we know the results of the grant application.

We reviewed our proposed budget with Eric Dyer, Town Manager, who made
several suggestions. We omitted several minor items and added the grant match
($6K) as well as the anticipated funding for the Mill Stream Dam project ($8300),
which is coming from grants, a fundraiser, and perhaps other donations. The
resulting RCC budget for 2017-18 of $16,050 was approved unanimously by the RCC
members present. Tim will submit it to Teresa tomorrow, and it will be presented to
the Budget Committee by Bruce Hunter on 1/4/17.

Meeting adjourned at approx. 8:45 pm. Submitted by Tim Sniffen, Secretary
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DATE RECEIVED

Readfield Board of Selectmen
January 23, 2017

EEFT |

TOWN OF READFIELD ‘ [g
ltem # 17-126 APPOINTMENT APPLICATION B

¥

_._________q:_]
The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Which Board, Committee or Commission

i ? — - .
are you applying for? i [RIENSLY CommiTTEE Term:
Do you have previous experience on this board or committee? Yes No
Name:__ MpreJaere L. FLLS Phone (H): 4S5~ ¥ 724/

Street address: 5%/ ain STResT Phone (C):

Mailing address:_£, . (oX 37/ KeabFetd E, g4 355

E-Mail: ___ sell/s /3P HoTrmail - Lo

Below please tell us of any experience and/or training that might be useful in this position.

Secpe7?Y To bean of fTaDFA/B) Tublon/ a,pzrgé‘ — Y yengs

Aterinds ASS STATT | A MEk, REPTIST LHuceH E5_oF MBINE — 20 YEARS

&%'%r ‘\', o dh -(']mza]o/ec_a

Below please tell us the reason you are interested in applying for this position.

_MVM”WM& dg/a—t«fm 2800005 2

A
7

{ ’
If you are currently employed, what is your position?

£ oAired .

”l'

J



APPLICATION FOR APPOINTMENT FOR:

Name: Maf;ﬁ' £llls Position: | Azr fpjeyvly Cop7., |TEMM:

"By sighing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. Asa member of this board, committee or commission

Check one!

l7< | approve the use of my e-mail and phone numbers on the Town’s public sites and publications.

| DO NOT approve the use of my e-mail and phone numbers on any of the Town's public sites or publications.

Name: f.yu'x_, /e g/jz.; pate: /-5 ~22/7

" CLERK’S USE BEFORE THE APPOINTMENT

This is a Consecutive Re-Appointment Yes No
Was this position advertised? Yes 3 No If no, please explain:
Confirmation from Applicant of attendance at Select Board Meeting if required. Yes No
Confirmed meeting date: , 20

SELECT BOARD APPOVAL
To of Readfield, in the County of Kennebec and State of Maine: There
being a position on the we the Select Board of the Municipality

of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to

said position within and for the Municipality of Readfield, such appointment to be effective:

20

] thru . Given under our hand this day of
Bruce Bourgoine Thomas Dunham John Parent
Christine Sammons ~ Kathryn Mills Woodsum

CLERK'’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? DYes DNo If yes, what date:

Is an Qath appropriate: Dves D No If yes, what date

Revised 08/01/2016 for in office use,




_OFF|
Readfield Board of Selectmen TOWN OF READFIELD Dﬁ E @ E D w E ﬂ
January 23, 2017 JAN bareliden
tom # 17-134 APPOINTMENT APPLICATION
BY e

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physicat or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions |
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Which Board, Committee or Commission

. 5 .
are you applying for? &L\m\ B ‘J& _] Term:| 4 1}

Do you have previous experience on this board or committee? D Yes No
Name: A&M\!\ Rm&té\ ' Phone (H): _0%5 - 0ol F
Street address: LM:S Main 'érr(—z/jr bl Phone (C): _ 11>~ 44 £
Mailing address;__PQ) Baw Y55, Manchesle~ OQUTE |

E-Mail: G‘&NQN}\’QQWX@ 23 \C QUA €Y TAN

Below please tell us of any experience and/or training that might be uséful in this position.

M’lL{,r\J ()\ fv\rhr r)ockr»qf\ o’? ﬂ\r 60’\001 })nafcl Moa&'wj {o\s&' \,lﬁm"

T N\\r(, gm)? é‘u\)r\ \‘&Y"b -‘\ ‘H’w/ 50 \acm\ ‘5w$)tcvx \[ ¢ N 0)&@31,

H\W l(l’\r/ 5\‘bn¥j“( k Q\ig W\rl mfmﬁ\aao ot [

Below please tell us the reason you are interested in applying for this position.

mQU\h\ l&\f\t/ SVGA LF/ Mo CC 0\(/5(\.\/(, h\f\ ¥L'\ SGL\QO\

SWégﬂ“[\/COMN\umL\r . 1 have o tan oj\: “Cfcf—’b

)(‘uww/ mﬂt}\( &QUA}\ l ‘fkc, *& YVUN‘/L,@, o N EMDMI\T

If you are currently employed, what is your position?

ﬂf/ DW\SZ-&V{I V\‘aé% ~ QF(/@C@&S Q\(‘jﬁe,to\/&‘c}r"



APPLICATION FOR APPOINTMENT FOR:

Name:. AOlG\A/\ /\QQQ_N%WA Position: S&hﬁb /ng»ﬂA Term: &Q('}L

"By signing this application for this position the Applicant understands and agrees that the information contained in this
applicationis required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check onel

I approve the use of my e-mail and phone numbers on the Town’s public sites and publications.

t DO NOT approve the use of my e-mail and phone numbers on any of the Town’s public sites or publications.

Name: W\ Y(Q%l ' Date: l/ﬂ'& /17’

CLERK’S USE BEFORE THE APPOINTMENT

This is a Consecutive Re-Appointment Yes No

Was this position advertised? Yes 3 No If no, please explain:

Confirmation from Applicant of attendance at Select Board Meeting if required. Yes D No

Coﬁfirmed meeting date: , 20

SELECT BOARD APPOVAL

To w of Readfield, in the County of Kennebec and State of Maine: There
being a position on the i\a%\ 5@@ SV we the Select Board of the Municipality
of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to

said position within and for the Municipality of Readfield, such appointment to be effective:

r thru E / @‘ I~y ] Given under our hand this day of 20_.'

Bruce Bourgoine Thomas Dunham John Parent

Christine Sammons Kathryn Mills Woodsum

CLERK’S USE AFTER THE APPOINTMENT

prm—

Chair has been notified of appointment? Yes No If yes, what date:

Yyl

Is an Oath appropriate: Yes E No If yes, what date

Revised 08/01/2016 for in office use.
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Readfield Board of Selectmen

January 23, 2017

Ordinance

for the establishment and enforcement rules and regulations.

Current Ordinances fom # 17135
Last
Name Purpose Enacted Amended
Acceptance of New Town Roads|To set-up Road Standards for road that may be accepted as new 6/5/1990 REPEALED
town roads. 6/9/15 TM made it part of the LUO. 06/09/2015
Addressing Ordinance To enhance the easy and rapid location of structures by law 3/1/2010 6/9/2011
enforcement, fire, rescue, and emergency medical services
personnel in the Town of Readfield.
Administrative Ordinance Streamline the secret ballot process & give certain authority to 6/9/2015| 6/14/2016
the Select Board
Animal Control Ordinance To provide regulations in addition to those contained in State 6/11/1985 6/9/2011
Law.
Conflict of Interest & Recall Rules for any elected or appointed municipal officer or official of| 6/13/2013| 6/14/2016
Process Ordinance the Town concerning conflicts, recell process.
Fire Department Ordinance Appointment of Fire Chief and Duties 3/13/1976 6/9/2015
Firearms Ordinance Provides for both the safety of the resident and for the peaceful 6/9/2011 6/9/2015
enjoyment and use of property.
Floodplain Management Establishes a Flood Hazard Dev. Permit system and review 6/11/2009 6/9/2011
Ordinance procedure for development activities in the designated flood
hazard areas in Town.
Land Use Ordinance To ensure that land use changes or developments, which may 3/20/2000| 6/14/2016
have major or significant impacts on the Town, or parts thereof,
will protect the health, safety and welfare of the townspeople,
consistent with the goals expressed in the Readfield
Comprehensive Plan.
Mass Gathering Ordinance To promote the health, safety and general welfare of the 6/20/1978| 6/10/1999
residents of the Town of Readfield and attendees of the mass
gathering.
Noise Standard Is to protect the public from unreasonable increases in noise
from certain commercial, industrial, manufacturing and
assembly operations.
Parking Ordinance Readfield Corner Parking 10/24/1988| 12/19/2011
Sludge Management Ordinance |Regulating storage and land application of sludge and other 9/22/1998 6/9/2011
residuals
Snow Plowing Ordinance Control of snow and ice across any public way within Readfield 3/12/1977
Telecommunication Tower To balance the interests of the residents of Readfield, 6/11/1998 5/15/2008
Ordinance telecommunication providers and their customer in the siting of
telecommunications facilities with Town.
Traffic Ordinance For the purposes of approving Temporary Road Closures in 6/9/2011
Town.
Waste Disposal & Recycling To control waste material in the Town of Readfield, by providing| 6/11/1998 6/9/2011

Prospective Ordinances

Name

|Purpose




Board of Appeals Ordinance

Clarify and update 1973 Town Meeting vote on Appeals Board

Disbursement Warrant

Consolidate multiple financial policies and address warrant

Ordinance approval process.
Current Policies
Last
Name Purpose Enacted Amended

Access to the Public Records Providing public access to the public records in the possession 10/11/2011 2/9/2016
Under the Maine Freedom of |of the Town
Access Act (FOAA)
Annual Meeting of Select Board |1) To meet legal requirements pertaining to training and 10/14/2008| 1/26/2015
and Board/ education. 2} To review administrative structure of Town
Committee/Commission Chairs |government. 3) To present and discuss action plans and goals

for the committees, Town administration and Selfect Board
Asset Inventory and To establish procedures for keeping an inventory of capital 12/12/2016
Capitalization Policy assets owned by the Town of Readfield and planning for capital

needs through a Capital Investment Plan
Disbursement Warrants for Allows any two designated Select Board member to review, 9/8/2003 YEARLY
Employees wages & Benefits  |approve and sign municipal disbursement warrant for payment 7/11/2016

of employee's wages and benefits only.
Disbursement Warrants for Allows designated Select Board members to review, approve 11/8/2010 YEARLY
State Fees and sign municipal disbursement warrants for payment of state 7/11/2016

fees only.
Disposition of Tax Acquired Establish procedures for the efficient and fair management, 1/8/2007 1/4/2010
Property administration and disposition of real property acquired under

the tax lien procedures
Financial Procedures Guidance for the various processes that involve financial 6/7/2010

transactions for the town.
Investment Policy To guide the Treasurer in the investment of municipal funds. 4/28/2003 3/1/2010
Investment Policy for Trust s to provide a clear understanding of the investment objectives,| 5/27/2003 3/1/2010
Portfolio guidelines and policies for the Trust Portfolio,
Naming Municipally Owned To establish a systematic and consistent approach for official 2/10/2014
Lands, Trails, Recreational Areas|naming of Town-owned or managed properties and features
& Facilities (trails, etc.)
Non Emergency Operations For responding to Non EOP incidents 5/5/2014
Plan (EOP) Protocol
Paying the Oldest Tax First Order of the Municipal Officers (Required 36 M.R.S.A. §906) 6/10/2002 YEARLY

7/11/2016




Policy for Handling Non-FOAA  [To take all citizen complaints responsively and seriously, while 9/26/2011 11/5/2012
simultaneously ensuring that staff do not spend undue time in
receiving complaints.
Post Issuance Compliance To monitor compliance with post-issuance requirements. 8/12/2013
Policy
Pre-Holiday Closings Holiday Closing Schedule 1/17/2014| 1/12/2015
Procedures for Appointment Appeintment and Reappointment Procedures 2/5/2001 6/13/2016
and Reappointment to Boards,
Committees and Commissions
(BCC)
Procedures for Establishment of |Preparing Select Board meeting agendas 1/22/2001} 10/27/2002
Select Board Meeting Agenda
Items
Public Communications To encourage residents to bring issues of concern or interest to 11/5/2012 2/25/2013
Sessions the attention of the Select Board.
Purchasing Policy for the Town [To Guide the Select Board and Manager in making purchases of 4/8/2004 12/14/2015
of Readfield the Town's behalf.
Readfield Select Board Liaison [The role of the liaison is to provide understanding of the 9/22/2014 REPEALED
Policy purpose, goal() 11-16-2015
Roles & Responsibilities of the |Readfield Select Board will fulfill the executive functions of the 6/3/2010| 1/11/2016
Readfield Select Board Town.
Roles & Responsibilities of the |The Town Manager performs the executive and administrative 6/3/2010| 2/10/2014
Readfield Town Manager duties for the Town.
Standards of Conduct for Public [Establishes expected norms for public meetings. 5/1/2016
Meetings
Trail Agreements & Easements |To ensure that conditions have been met regarding each 3/25/2015
Acceptance Policy proposal coming from the Trails Committee.
Undesignated Fund Balance To ensure the well being of the Town of Readfield's financial 3/1/2010
Policy administration.
Warrant Article Petition Policy |To Establish reasonable rules of procedure for Independent 2/17/2009
Organization/Entities to add an Article to the Annual Town
Meeting Warrant.
Prospective Policies
Name Purpose Enacted Last
Amended

Record Retention Policy

Supplement FOAA Policy, define record retention




Readfield Board of Selectmen
January 23, 2017
ftem # 17-136

TOWN OF READFIELD

8 OLD KenTs HiLL Roap * ReaDprieLp, MainNe 04355
Tel. (207) 685-4939 * Fax (207) 685-3420
Email: Readfield@roadrunner.com

To: Readfield Select Board
From: Eric Dyer, Town Manager
Date: January 20, 2017
Subject: Ad-hoc Parks Commission

Purpose and Authority

The Conservation Commission, Trails Committee, Recreation Board, Select Board,
town staff, and many others have varying degrees of interest in and stewardship of
municipal properties (including real property, easements, and rights-of-ways) within
the Town of Readfield. Their diverse roles and responsibilities rarely conflict but often
times overlap.

The purpose of the proposed Parks Commission is to review and consider the

relationships of the above referenced groups and facilitate the efficient management,
stewardship, and use of public properties. The Parks Commission is formed pursuant
to a vote of the Select Board. The Parks Commission is advisory to the Select Board.

Qrganization and Administration
1. Term - The Commission shall be in effect for a term of one year.
2.  Membership - The Commission shall consist of seven voting members who shall
serve without compensation and shall be appointed by the municipal officers.
The Select Board will consider the following recommended representation in
making appointments, whenever possible, with the understanding that this
representation is not a requirement:
a. Up to two members of the Conservation Commission
b.  Up to two members of the Recreation Board
C. Up to two members of the Trails Committee
d. At least one at large Readfield Resident
e. One non-voting ex officio members in the Town Manager
3.  Appointment - The Commission shall be appointed by the Board of Selectmen in
consideration of the Procedures for Application and Appointment. Appointments
may be terminated without cause by a majority vote of the Board of Selectmen.
Member Term - Members shall serve for an initial term of one year.
Chairperson - The Commission shall elect a Chairperson from among its
members. The Chairperson shall call meetings as necessary or when so
requested by a majority vote of the Select Board. The Chairman shail preside at
all meetings.
6.  Vice Chairperson - The Commission shall elect a Vice Chairperson from among
its members to serve in the absence of the Chairperson.
7. Secretary - The Commission shall elect a Secretary from among its members.
The Secretary shall maintain a record of all proceedings including all

vk



Tasks

correspondence of the Committee and regularly submit the records to the Town
Clerk.

Notice - All meetings shall be held in a public place and scheduled through the
Town Manager or Clerk who shall provide reasonable notice to the public.
Quorum - A quorum necessary to conduct business shall consist of at least a
majority of voting members.

Support - The municipal officers and town staff shall cooperate with and provide
the Commission with such information as may be reasonably necessary and
available to enable it to carry out its duties. The town staff shall also provide
assistance updating electronic records as necessary.

Public Meetings and Records - All meetings and records shall be subject to the
Maine Freedom of Access Act, 1 M.R.S.A. Sections 401-410 and the Town of
Readfield FOAA Policy.

The Parks Commission shall, in no particular order:

1.

2.

3.

Review the programs and stewardship responsibilities of all groups involved
with the use or management of public property in the Town of Readfield.
Collect and review information on public properties currently used for
recreational purposes in the Town of Readfield.

Identify additional properties that may hold potential for future recreational
use.

Hold public meetings and pursue other outreach to solicit input from the
community on matters of parks, recreation, and the use and stewardship of
public property.

. Involve relevant committees, organizations, institutions, and interested parties.

This may include regional organizations like the Kennebec Land Trust, and
others.

Make recommendations to the Select Board regarding the management and
stewardship of public properties.

Report to the Select Board a minimum of quarterly.
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January 23, 2017

ltem #17-137

MSw DEMO TOTAL AVERAGE % of AVG

2016 January 70.11 8.89 79  107.77 73%
2016 February 65.16 10.97 76.13  107.77 71%
2016 March 83.43 20.11 103.54 107.77 96%
2016 April 83.19 20.5 103.69 107.77 96%
2016 May 84.15 30.47 114.62 107.77 106%
2016 June 83.9 15.11 99.01 107.77 92%
2015 July 112.63 21.09 133.72 107.77 124%
2015 August 96.54 26.29 122.83 107.77 114%
2015 September 107.2 23.48 130.68  107.77 121%
2015 October 84.27 27.19 111.46 107.77 103%
2015 November 64.46 26.57 91.03 107.77 84%
2015 December 98.48 29.1 127.58 107.77 118%
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Transfer Station Hours

Tuesday Wednesday |Thursday Friday Saturday
7:30 8:00
8:00 8:30
8:30 9:00
9:00 9:30
9:30 10:00
10:00 10:30
10:30 11:00
11:00 11:30
11:30 12:00
12:00 12:30
12:30 1:00
1:00 1:30
1:30 2:00
2:00 2:30
2:30 3:00 [EE—
3:00 3:30
3:30 4:00
4:00 4:30
4:30 5:00
5:00 5:30
5:30 6:00
Public "Open" Hours | | g
Additional Staff /| Hauler Hours 0.5 05 0.5
TOTAL 7.5 7.5 7 8 8.5




Proposed FY18 Transfer Station Hours

Time Tuesday Wednesday | Thursday Friday Saturday
7:30 8:00
8:00 8:30 - N
830 9:00 Il
9:00 9:30 | N\ NN
9:30 10:00
© 10:00 10:30
10:30 11:00 |
11:00 11:30
11:30 12:00 N A
12:00 12:30
12:30 1:00 N N
1:00 1:30 \ \
1:30 2:00 N B )
- 2:00 2:30 \ N’
2:30 300 NN NH \
3:00 3:30 \ \
| 330 4:00 N\ \ N
- 400 430 | N
4:30 5:00 \ '
5:00 5:30 \ Ny \
s 600 | )
6:00 6:30 7 /
Public Open HoupstEa e 7 7 0 5 7 5 8 i 297
Commercial Haulers** 0.5 0.5 1128 0.5 0 4
_ Additional Staff Hours* 1 15 177, 1 5.5
TOTAL | 385 8.5 8.5 4 8.5 9 | 385

*** Public Open Hours and TOTAL Hours remain unchanged.
Haulers Hours are reduced by 1 hour, but an extra delivery option is added earlier in the week. The

* %

first abailable delivery day is the same for the public and haulers.

*  Additional Staff Hours are increased by 1 hours. Several 15 minute opening and closing blocks are
replaced with 1/2 hour blocks which will ease areas of high demand and increase productivity.



Selectmen
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Readfield Board of Selectmen
January 23, 2017
TOWN OF READFIELD Item # 17-139

POLICY FOR

DISPOSITION OF TAX ACQUIRED PROPERTY
Adopted: Jan. 8, 2067
Amended: Jan.r 4, 2010

Article 1, General

1.1 The purpose of this Policy is to establish procedures for the efficient and fair
management, edministration and disposition of real property acquired under the tax lien
procedures set forth in Title 36 M.R.S.A. §§942 and 943, as amended. Nothing in this
Policy shall be interpreted to (1) give additional substantive or procedural rights to
owners or former owners of property forfeited for non-payment of taxes or (2) to limit the
right of the Select Board to waive these guidelines if the Select Board deems it to be in
the Town’s best interest to do so.

Article2. *  Actions Concerning Tax-Acquired Property Pending Final Disposition

2.1  Following the foreclosure of any tax lien mortgage, the Town Treasurer shall by first
class mail, return receipt requested, notify the last known owner of record that his or her
right to redeem the property has expired. The notification shall also state that the
property will be disposed of in accordance with this Policy, a copy of which shall be
included with the notification. The same shall be sent via US Mail, 1% Class with
Certificate of Mailing.

22 Each year the Treasurer shall prepare a list of properties acquired due to non-payment of
property taxes and foreclosure of tax liens and provide this list (the “Tax-Acquired
Properties List”) to the Town Manager.

23 The Town Manager and the Code Enforcement Officer, and as necessary in consultation
with the Town Attorneys, shall review and inspect (if possible) each property prior to the
last Select Board meeting before foreclosure, so that they may be identified on the Tax-
Acquired Properties List and a determination may be made as to whether the foreclosure
is in the best interest of the Town, based on the following criteria:

A. The potential liabilities (envitonmental, structural safety, health or other hazards
associated with the property) that the Town might assume by taking possession or by
operating the property and whether the Town's interests in light of such potential
liabilities would be best served by immediately disposing of the property or retaining
it;

B. The level of insurance required to protect the Town's interest in the property and to
protect the Town from liability in the event that the property is retained; and

C. Whether the property is currently occupied and the likelihood of requiring legal
assistance (and estimated costs of the same) to require the occupants to quit the
premises.

24  In the event that a tex-acquired property remains or becomes vacant for sixty (60)
consecutive days following:the date of foreclosure of the tax liens under which the Town

-1-




Article 3.

31

32

becomes the owner of a property, the Town Manager shall obtain liability coverage for
the property.

Review and Disposition of Tax-Acquired Properties

The Town Manager will offer arrangements to the previous owner to secure just and

prompt payment of outstanding and current taxes, related interests and costs to be paid
within 30 days of foreclosure.

1.

The Town Manager shall present the taxpayer with a written notice for
payment of all past due and currently due taxes, interest, and costs under the
tax lien process and all outstanding sewer charges, assessments and other
lawful charges as are due and owing to the Town.

The Town’s costs shall include all costs incurred or to be incurred by the
Town in addition to those incurred in the tax lien process and shall include,
but not be limited to, insurance costs, registry filing and mailing costs,
advertisement costs, and attorney's fees.

Failure of an owner to respond within thirty (30) days of a written notice will
result in a forfeiture of the property being either retained by the Town or sold
under the other provisions of this Policy.

In the event any previous owner fails to respond and forfeits a property, the Town
Manager will summarize the results of his or her Section 2.3 review of each property and
make one of the following recommendations:

L.

Retain the property for a particular public purpose. The Town Manager, in
consultation with the Town Attorney shall review and pursue, if appropriate or
required, judicial confirmation of the Town’s right, title or interests in the
subject property under 14 M.R.S.A. §6651 et seq.

Sell the property with or without conditions.

. Take no action other than to set a date for further consideration by the Board,

which shall occur at least annually.

The Town Manager shall forward his or her reviews, recommendations and determinations
regarding each property to the Select Board. The Select Board may override a particular
recommendation of the Town Manager to retain a property but shall otherwise direct that the
property be processed in conformance with the terms of this Policy.

Article 4.

4,1

Property fo be retained

If the Select Board deems it to be in the Town's best interest, it may retain the acquired
property for a specified purpose. By way of example, but not limitation, the Select Board
may deem it to be in the Town's best interest to retain the property where:

a. the property has or will have recreational value or economic value to the Town.




b. the property has or will have potential for a public facility or additions to public
facilities.

42  If the property is retained, the Select Board may pursue an action for equitable relief in
accordance with the provisions of Title 36 M.R.S.A. §946, if desirable.

43  The Select Board shall cause the tax-acquired property retained to be managed and
insured as it would any other municipal property.

4.4 If retained, the Town shall pay the outstanding unpaid sewer rates, assessments or other
lawful charges.

Article 5. Property to be Sold

51  The Select Board shall determine the method of sale for properties acquired for non-

payment of taxes. Methods may include but not be limited to brokerage sale, negotiated
sale, or public bid process.

5.2 If the public bid process is utilized, the Town Manager shall cause to be published a
notice of the sale of the tax-acquired property in a local newspaper. The notice shall be
posted in a conspicuous place within the Municipal Building. The notice shall be sent to
the person from whom the property was acquired and the property owners whose
property immediately abuts the property to be sold. The notice shall specify the time and
date bids are due and the general terms of the bid. It shall also contain information useful
to prospective bidders and the terms of the sale as determined by the Town Manager.

53  All bids shall be submitted on forms prescribed by the Town Manager in an envelope
clearly marked "Tax-Acquired Property Bid" and accompanied by a cashier's or certified
check equal to the bid deposit. Bids shall be publicly opened and read on the date and at
the time specified.

54  The Town Manager shall review all bids and make recommendations to the Select Board.
The Select Board shall determine the successful bidder.

55  The Town of Readfield reserves the right to accept or reject any or all bids, and waive
any of the requirements of this Policy should the Select Board, in its sole determination,
judge such actions to be in the best interest of the Town of Readfield. Instances where
this right may be invoked include, but are not limited to:

a. The Select Board may wish to sell the property to an abutting property owner
rather than the highest bidder.

b. The Select Board may determine a use other than the use proposed by the highest
bidder is in the best interests of the Town.
5.6  Should the Select Board reject all bids, the property may again be offered for sale.

5.7 Should the bidder fail to close, the Town shall retain the bid deposit. The Select Board
may offer the property to the next highest or any other bidder, if it determines that it is in
the best interest of the Town.




5.8  Title to tax-acquired property shall be transferred only by means of a Municipal Release
Deed.

5.9  Unless the property is vacant at the time of sale, the successful bidder shall be responsible
for the removal of occupants and contents in a manner according to law.

5.10 The proceeds of the sale shall be distributed in the following manner: (1) all taxes,
interest and costs under the tax lien process shall be paid, (2) all outstanding sewer rates,
assessments or other lawful charges shall be paid, and (3) any balance shall be placed in a
General Fund account.

Article 6. Waiver of Foreclosure

6.1  Inthose situations where it has been determined that it would not be in the best interest of
the Town to acquire the property, the Select Board may authorize the Treasurer to record
a waiver of foreclosure in the Registry pursuant to 36 M.R.S.A. § 944, prov:dcd that this
determination is made before the right of redemption expires.

6.2  Inthose situations where it has been determined that it would not be in the best interest of
the Town to acquire the property, and this determination has been made prior to the
issuance of the Impending Foreclosure Notice under 36 MRSA § 943, the Select Board
may instruct the Treasurer not to send the Impending Foreclosure Notice, thereby
preventing the foreclosure from occurring.

Article 7. Taking Possession of Property

7.1 At such time as it considers the proper disposition of a parcel of tax acquired property, or
at such earlier time as may be recommended by the Town Manager, the Select Board shall
consider whether it would be desirable for the Town to take immediate possession of the

property in order to preserve the value of the property or otherwise protect the interests of the
Town. ,

72  Inmaking the determination under Section 7.1, the Select Board shall consider the
condition of the property, the occupancy status, any potential risks to the value of the property,
the status of insurance, any obstacles to exercising possession, the possible need for court
assistance and any other factors that the Select Board deems appropriate.




FUTURE AGENDA ITEMS




Future Agenda Items - Proposed DRAFT

February - Potential Meeting [tems

Third budget draft - 10 minutes

Review a waste hauling & disposal bid package - 15 minutes
Final Draft Interlocal Agreement Review - 15 minutes
Consider bids for the old fire truck - 10 minutes

Potential Future Meeting Items:
Marijuana Regulation

Safety and access issues on Church Road
What to do about plastics?

Potential Future Workshops:

Meeting with Craig Hickman and Shenna Bellows - February
EQOP Tabletop exercise - April 18th

Personal Property Taxes

Ongoing Goals:

Group 1
Review the need for and nature of governance documents:
{Current and proposed ordinances and policies, town charter, etc.)
Review Capital Improvement/Investment Program
Clarify the authority of boards, committees and commissions
Hold an annual Community Meeting with a pot-luck supper.

Group 2

Welcome business, and develop a plan to support the business environment in Readfield

Investigate the most efficient, long-term renewable energy investment and conservation

Name and dedicate ball field

Consider a Parks Commission

Obtain the status of, and create plans for town buildings, specifically the fire station, transfer station and library
Create activities for kids and adults

Understand and address issues of poverty

Create an action plan resulting from the age-friendly survey and report

Consider a Church Street sidewalk



