Readfield Select Board
Meeting Agendas
February 21, 2017, Readfield Town Office

Select Board Meeting starts at 6:15
Meeting ends (unless extended): 8:45 PM

Executive Session - 15 minutes
To have the Select Board hold an executive session to discuss a labor negotiations matter pursuant to 1
MRSA, Section 405, subsection 6(D).
Pledge of Allegiance
Workshop - 75 minutes
Joint Select Board & Budget Committee Initial Budget Review Workshop
Regular Meeting - 10 minutes
17-145 - Minutes: Select Board meeting minutes of February 6, 2017. - 5 minutes
17-146 - Warrants: #35 & #36. - 5 minutes
Communications - 35 minutes
Select Board communications. - 10 minutes
Town Manager’s Report - 5 minutes
Treasurer’s Report - 5 minutes
Boards, Committees, Commissions & Departments - 5 minutes
: Public Communication - Members of the public may address the Select Board. — 10 minutes
New Business - 10 minutes
17-147 - Appoint Select Board members to serve as negotiators in the upcoming contract negotiations
with AFSCME Council 93, Local 2011-00 - 5 minutes
17-148 - Consider bids for the old fire truck - 5 minutes
Future Agenda Items - 5 minutes
Adjournment



EXECUTIVE SESSION




WORKSHOP

JOINT SELECT BOARD & BUDGET
COMMITTEE INITIAL BUDGET REVIEW
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Pre Commitment - ESTIMATE

b AR WD~

=~ -TN |

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Town of Readfield
FY 2018 MUNICIPAL TAX RATE CALCULATION FORM
. Local Taxable Real Estate Valuation....................c.cevvuenn. $233,066,991
. Local Taxable Personal Property Valuation........................ $1,999,734
. Total Taxable Valuation (Line 1 plus line 2)............ooviiiiiiiiiiiiiiiiii e, $235,066,725
. a) Total of Homestead Exemption Valuation.......................... $15,047,900
. b) Homestead exemption reimbursement value................cc..vene. $9,404,938
. a) Total of BETE Exempt Property...........c.cocvviiiiiiniiniinnenn.. $934,813
. b) BETE exemption reimbursement value.......................cceeen. $467,407
. Valuation Base (Line 3 plus lines 4band 5b).................cocooiiiiiiiiiiiiinn, $244,939,069
APPROPRIATIONS D) ‘ i T
., COUNLY T crrrsren o ey oY $270,000
. Municipal Appropriation...............c.ccoeeevieniineineinieiinnnns $2,331,168
. TIF Financing Plan AmMOUnts..............oocooivniiiiinne s $0
School/Educational Appropriations...........c.ovvevevevrnvnrnnrenrnns $3,614,469
(Adjusted to Municipal Fiscal Year)
Total Appropriations (Add lines 7 through 10)............c.cooiiiiiiiiiii, $6,215,637
ALLOWABLE DEDUCTIONS
State Municipal Revenue Sharing...................ococooiiinnnn, $110,000
Other Revenues:  (Revenues not accounted for in $1,314,966
Municipal Appropriation which are to be used to reduce the
commitment such as Tree Growth and Veterans reimbursement,
trust fund income, etc.)
Total Deductions (Line 12 plus line 13)...........oocoiiiiinini. $1,424,966
Net to be raised by local property tax rate (Line 11 minus line 14) $4,790,671

$4,790,671.00 X 1.05 = $5,030,204.55

(Amount Irom [ine 15)

Maximum Allowable Tax

$4,790,671.00 + $244,939,069 = 0.01956 Minimum Tax Rate
(Amount from Iine T5) (Amount from [ine 5)

$5,030,204.55 + $244,939,069 = 0.02054 Maximum Tax Rate
(Amount from [ine T6) (Amount from [ine 5)

MIL RATE
$235,066,725 X 19.62 = $4,612,009.14 TO BE DETERMINED

(Amount from line 3) (MILL RATE)

$4,790,671.00 X 0.05 = $239,533.55 Maximum Overlay
(Amount from line 15)

$9,404,938 X 0.01962 = $184,524.87 Homestead Reimbursement
(Amount from [ine 4b) (Selected Rate) (Enter on line 8, Assessment Warrant)
$467,407 X 0.01962 = $9,170.52 BETE Reimbursement

(Amount from Tine 3b) (Selected Rate) (Enter on line 9, Assessment Warrant)

$4,805,704.53

$4,790,671.00

(Line 1Y plus line 21) (Amount from line 15) !!nter on ime !, !ssessment !arranl}

(If Line 22 exceeds Line 20 select a lower tax rate.)

Overlay




Valuation and Mil Rate Over Time

Fiscal Year Mil Rate Valuation CPI General Tax Information
FY Mil Rate % Change * |Valuation % Change * |CPI % Change [Interest Commit. Date  Notes
1981 1982 17.50 33,525,000 8.9%
1982 1983 14.80 -18.2% 41,411,207 19.0% 3.8% Revaluation
1983 1984 15.30 3.3% 41,847,108 1.0% 3.8%
1984 1985 15.80 3.2% 42,237,514 0.9% 3.9%
1985 1986 15.30 -3.3% 42,801,844 1.3% 3.8%
1986 1987 17.30 11.6% 45,425,772 5.8% 1.1% 13.50%
1987 1988 16.80 -3.0% 50,623,696 10.3% 4.4% 11%
1988 1989 16.20 -3.7% 59,762,345 15.3% 4.4% 11%
1989 1990 9.90 -63.6% 101,779,380 41.3% 4.6% 12% Revaluation
1990 1991 13.00 23.8% 103,218,225 1.4% 6.1% 12%
1991 1992 13.30 2.3% 107,159,315 3.7% 3.1% 12%
1992 1993 14.00 5.0% 108,440,600 1.2% 2.9% 12%
1993 1994 15.50 9.7% 109,711,840 1.2% 2.7% 10% 9/20/1993
1994 1995 17.30 10.4% 111,963,640 2.0% 2.7% 10% 9/6/1994
1995 1996 19.50 11.3% 114,804,040 2.5% 2.5% 10.75% 9/7/1995
1996 1997 19.30 -1.0% 116,831,218 1.7% 3.3% 10.75% 9/3/1996
1997 1998 18.60 -3.8% 118,260,542 1.2% 1.7% 10.50% 9/8/1997
1998 1999 18.60 0.0% 119,793,570 1.3% 1.6% 10.75% 9/8/1998
1999 2000 18.60 0.0% 123,049,000 2.6% 2.7% 10% 9/7/1999
2000 2001 18.60 0.0% 123,652,330 0.5% 3.4% 10.75% 9/18/2000
2001 2002 19.90 6.5% 126,062,740 1.9% 1.6% 11.50% 8/20/2001
2002 2003 21.50 7.4% 126,102,370 0.0% 2.4% 8.75% 8/21/2002
2003 2004 23.50 8.5% 128,931,635 2.2% 1.9% 7% 8/19/2003
2004 2005 23.80 1.3% 127,886,052 -0.8% 3.3% 6.50% 9/15/2004
2005 2006 14.50 -64.1% 215,140,662 40.6% 3.4% 7% 9/8/2005 Revaluation
2006 2007 15.50 6.5% 218,471,667 15% 2.5% 7% 8/24/2006
2007 2008 15.40 -0.6% 222,832,062 2.0% 4.1% 10% 7/23/2007
2008 2009 15.40 0.0% 225,088,075 1.0% 0.1% 8% 7/17/2008
2009 2010 15.40 0.0% 228,590,495 1.5% 2.7% 6% 8/11/2009
2010 2011 15.85 2.8% 234,687,157 2.6% 1.5% 4% 8/19/2010
2011 2012 15.80 -0.3% 235,984,354 0.5% 3.0% 4% 9/30/2011
2012 2013 16.20 2.5% 237,595,654 0.7% 1.7% 4% 7/17/2012
2013 2014 18.20 11.0% 238,389,551 0.3% 1.5% 4% 7/30/2013
2014 2015 18.50 1.6% 238,928,998 0.2% 0.8% 4% 7/28/2014
2015 2016 18.08 -2.3% 237,490,554 -0.6% 0.7% 4% 9/2/2015
2016 2017 18.93 4.5% 235,540,554 -0.8% 1.0% 7% 8/2/2016
2017 2018 19.62 3.5% 233,066,991 -1.1%
AVERAGE 17.06 3.6% ik 2.2% 2.9% 9% %
» Excludes Revaluation Years
e Mil Rate and Valuation Over Time
Mils
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Municipal, School, and County Components of Net Taxes Over Time

Fiscal Year Base Numbers School Taxes County Taxes Municipal Taxes
FY Mil Rate [Net Taxes Raised School % Mils |County % Mils  |Municipal % Mils

2009 2010 1540 | S 3,475,047 | S 2,200,058 63.3% 9715 258,197 7.4% 11] s 1,016,792 29.3% 4.5
2010 2011 15.85 | § 3,769,981 | $ 2,788,184 74.0% 11.7|S 289,515  7.7% 12]|S 692,282 18.4% 2.9
2011 2012 15.80 | S 3,623,419 | S 2,609,446 72.0% 11.4|S 262,678  7.2% 113 751,295 20.7% 3.3
2012 2013 16.20 | S 3,886,229 | S 2,715,243 69.9% 11.3]|S 286,596  7.4% 1.2]S 884,390 22.8% 3.7
2013 2014 18.20 | § 4,370,522 | $ 3,112,703 71.2% 13.0|S 276,805 6.3% 1.2]S 981,014 22.4% 4.1
2014 2015 1850 | § 4,480,695 | $ 3,163,541 706% 13.1]S 282,293  6.3% 12| S 1,034,861 23.1% 4.3
2015 2016 18.08 | $ 4,390,618 | $ 3,324,451 75.7% 13.7|S 256,103 5.8% 111]5S 810,064 18.4% 3.3
2016 2017 1893 | § 4597,839 | § 3,442,351 749% 14.2|5S 270,400 5.9% 111]$ 885,088 19.3% 3.6
2017 A2018 1962 | S 4,790,671 | $ 3,614,469 75.4% 148]S 270,000 5.6% 111]5 906,202 18.9% 3.7

AVERAGE ) 4,153,891 | § 2,996,716 71.9% 125]5% 272,510 6.6% 11]$ 884,665 21.5% 3.7

A

2018 numbers are estimates
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Budget Sheet Summary Revision History
Changed all header information on all sheets to reflect FY18
Cleared incorrect data and corrected formulas on Expense Summary and Revenue Summary sheets
Updated Mil-Rate sheet to include FY18 line
Changed heading on Cover sheet
Adjusted debt service sheet to reflect actual fire truck loan amounts
Removed lease payments from debt service schedule (reported under operating budgets)
Updated Fund Balances and Use of Funds page for FY 18 - update of numbers needed
Updated School, County, Municipal sheet for FY18
Updated Current Mil Rate sheet - Revised valuation numbers and Homestead Exemption value and Formula
Added end dates to long-term debt schedule in Debt sheet
Adjusted Fund Balances based on preliminary audit
Reviewed FY 17 balances and entered FY18 Budget Estimates
Further refinement of FY18 budget numbers, fixed any issues w/ past amounts
Reviewed and updated linked cells
Updated Debt Service sheet to show borrowing for Maranacook Lake Dam
Updated graphs
Updated Fund Balance Sheet to show revised estimates
Balanced mil rate at 18.93 assuming no change in school expenditures
Added 5% estimated increase in school expenditures
Reviewed and updated School, County, Municipal Ratio sheet
Adjusted mil rate to 19.62 to account for School budget increase
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Readfield Board of Selectmen
February 21, 2017
Readfield Select Board N

Regular Meeting Minutes — February 6, 2017 — Unapproved

Select Board Members Present: Bruce Bourgoine, Thomas Dunham, Christine Sammons, and Kathryn
Woodsum

Excused Absence: John Parent

Others Attending: Eric Dyer (Town Manager), Kristin Parks (Board Secretary), William Starrett (Channel 7),
John Beekman, Fran Zambella, Lee Mank (Fire Chief)

Regular Meeting

Mr. Bourgoine called the meeting to order at 6:30 pm followed by The Pledge of Allegiance.

¢ 17-140- Minutes: Select Board meeting minutes of Jan //% 2017
» Motion made by Mrs. Woodsum to approve the mi /a‘t s of the January 23, 2017 meeting as
presented, second by Mr. Dunham. DlSCﬂSSlOQ;/;/}/%/,g/%I/m ns made a correction under Public
Communications that instead of Standards hc Meetings she was referring to
the Policy for Public Communications. % de by urgome to approve the minutes
as amended, second by Mrs. Woodsung //oé on Amendment t(,//g/ in favor. Vote on original
motion 4-0 in favor. // //////

/
, \
o 17-141 - Warrants #33 & #34 % / 2,
» Mr. Dunham reviewed wa: a/n/ // ]

» Motion made by Mrs. Woo // /}//ﬁ) 33 & #34 in the amount of $383,300.45,

second by Mrs. Sammons. Vot // , v %

/ .
Communications / / /// /%// /// o
- //// //” ////////

¢ Select Board Commui ;j?tlons

/ th
» Mrs Sammon‘ y///{{ o / //// Legi islati t ve Policy Committee on January 26" with the Town
/ @1 i Horesting,

—
/ /

nts 4egard1ng the Public Communications Policy that
mentloned

ast | ng /the e%et her words; this is a policy put in place 11/5/2012
%mend ed 2/25@1} /%////
» Mrs/j}ioodsum ask ed/ / ?‘mger about the signs at the entrance of the Transfer Station
(Do N %ter & Right K?'ow Entrance Sign) and when they would be put up. Mr. Dyer to look
into it. Sh%ﬁlso mention d a comment from a resident at the Transfer Station that it was very

\
\\\\
\\\\\\\\

\\\\x
&

N\\ \\

nice SGI’VICC /

/////// "
4»%

9 : ﬁ"st time there.
¢ ing the naming of the Transfer Station and the naming policy and the
ollowing that procedure. Mr. Dyer to look into the proper protocol.

correct way to go

o Town Manager’s Report
» Mr. Dyer went over this Town Manager’s Report dated February 6, 2017.

* Boards, Committees, Commissions & Departments
» None
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Readfield Select Board
Regular Meeting Minutes — February 6, 2017 — Unapproved

e Public Communications - Members of the public may address the Select Board on any topic
» John Beekman, Chair of the Fayette Select Board introduced himself to the Readfield Select
Board. There is a special town meeting on April 3 to determine if Fayette will enter a partnership
with Readfield and Wayne regarding the Transfer Station.

» Fran Zambella heard there was poor attendance from the public at the Select Board meetings and
spoke his concern on the summary of revenue and expense account (90-Unclassified). Worries
him why it doesn’t have a more specific name. Mr. Dyer spoke that it’s a holdover; a catch-all,
mostly nonprofits that the town donates to, abatements and overlay accounts if needed.

New Business:

e 17-142 — Consider Fire Department Bylaws
» Fire Chief, Lee Mank was in attendance ar>9/ a’-i’ a
They have been reviewed and approved by e

descriptions.

>
» Mr. Dyer feels that our ordinance should ¢ ference the F1re Depaﬂﬁx nt Bylaws,
>

e

Motion made by Mrs. Woodsum to appro%/; artmen )ﬂ%‘f as presented, second
by Mrs. S Di R o//’/// /{f/ldtthd/ here needed.
y Mrs. Sammons. Discussion; Remem ely date the docyrpent where neede

Vote 4-0 in favor. ////// %//// //x W

,

/,/
e 17-143 — Review a waste haulmg & di p //}/////////

\

cki

e /%a
» Mr. Dyer went o ;r ) O%ﬁ}?//g/n a w/{{t;g%/a uli a’@/lsposal bid package as presented in
the packet. Thi, cot ed gﬁ/yfthe S hﬁ/ Wiste and Récycling Committee.
» Short dlscussf /; / d4/ % ng the ({@)nent Very good information collected.

\\Q

\\

\

b /
o 17-144 - Th;rd E;}]dgetd/ /// / //

» Th% 6@ ‘é artments being presented (Departments 30, 60,
e %///// /i//// L
65, ;,9 / W
////%Dy // ///// ation as p/{/ggénted in the packet.
ugg}//sted bY Mrs :///}) '/t/é///we a plan on the future of road maintenance.

Mr////lf\jer explalned every year g@ ng out and doing a road inventory. All roads are different due
Ui ) K
to dire i@ 1 traffic. In¥. st as much as we do in our paved roads to our gravel roads so all roads

are in gof)(f// / lity. /

» Brief d1scusS16j} am § //// e Selectboard on the third draft budget.

» Mr. Dunham s lgj oreld ;ﬁng Department 65/Capital Improvements and to clarify the section on
the Transfer Statl %’/// o

» Mrs. Woodsum to have notes/brief description on the different areas to clarify to the residents.

Motion made by Mrs. Woodsum to extend the meeting by 5 minutes, second by Mrs. Sammons. Vote 4-0 in
favor.

Future Agenda Items:
¢ Mr. Bourgoine did receive a letter from the Union to enter negotiations with the Selectboard. Schedule/
Proper notice for executive session meeting to consider letter and approach. Executive session will be
before the next meeting on Tuesday, February 21 at 6:00 pm.
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Readfield Select Board
Regular Meeting Minutes — February 6, 2017 — Unapproved

e  Workshops with Craig Hickman and Shenna Bellows — just need to schedule the dates.
e Marijuana Regulations — just a topic to keep in mind.

Motion made by Mrs. Woodsum to adjourn the meeting at 8:11 pm, second by Mrs. Sammons. Vote 4-0 in
favor.

Minutes submitted by Kristin Parks, Board Secretary

3 / /////%//7//
%

; U .
47 . .
o | .
. b
// ///////////////// P //////////////
L
//.

e
,////
. =
-
T @

&

"

%
/////%
///’//// 3
% B
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COMMUNICATIONS

e SELECT BOARD
e TOWN MANAGER
e TREASURER
¢ BOARDS & COMMITTEES
e PuBLIC COMMUNICATIONS



NEW BUSINESS




Readfield Board of Selectmen
February 21, 2017

ltem #17-148

TOWN OF READFIELD

8 OLp KenTs HiLL Roap * READFIELD, MaINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420
Email: Readfield@roadrunner.com

Municipal Fire Truck for Sale

The Town of Readfield is accepting bids for a 1987 GMC C7000 Topkick Fire Truck with
a 3216 Caterpillar Engine. The truck has 21,000 miles and a 5 speed transmission with
a 2 speed rear axle. Good tires all around. Frame is solid. Rear body and tank have
rust holes. 1000 gallon water tank with a 1000 GPM Hale Pump. The truck can be
viewed at any time at the Readfield Fire Station at 1154 Main St. in Readfield. Itis
parked out back. The truck will be sold in “as is” “where is” condition. The Town of
Readfield provides no guarantees or warranties, either expressed or implied.

Bids can be mailed to the Town of Readfield at 8 Old Kents Hill Rd., Readfield, ME
04355 with the envelope clearly marked “Fire Truck Bid” or emailed with the subject
line of “Fire Truck Bid” to readfield.tmgr@roadrunner.com. The deadline for bids is
Thursday, February 16, 2017 at 2:00pm. Bids will be reviewed at the Town Office
immediately following the deadline. The Town of Readfield reserves the right to
accept any bid and/or reject any or all bids for any reason or no reason. Bids may be
awarded at the Select Board meeting on February 21, 2017.

For more information please call Chief Lee Mank at 207-458-9495 or email questions
to him at mank125@aol.com.




Readfield 1987 Fire Truck Bid Tab

Bidder Name Bid Amount

Brown's S 2,727.00
Bruen Construction S 3,260.66
Dixfield Salvage S 367.00
Freeman Construction S 1,801.00
Warren Smith S 1,022.00

Bid Deadline - 2:00pm Thursday, February 16, 2017
Bid Opening - 2:14pm Thursday, February 16, 2017




FUTURE AGENDA ITEMS




Future Agenda Items - Proposed DRAFT

March - Potential Meeting Items

Second Reading of Parks Commission organizational document - 5 minutes
Final Draft Interlocal Agreement Review - 15 minutes

Review of Draft Ordinances / Ordinance Amendments - 60 minutes

Potential Future Meeting Ifems:
Marijuana Regulation

Safety and access issues on Church Road
What to do about plastics?

Potential Future Workshops:

Meeting with Craig Hickman and Shenna Bellows - February
EOP Tabletop exercise - April 18th

Personal Property Taxes

Ongoing Goals:

Group 1
Review the need for and nature of governance documents:
(Current and proposed ordinances and policies, town charter, etc.)
Review Capital Improvement/Investment Program
Clarify the authority of boards, committees and commissions
Hold an annual Community Meeting with a pot-luck supper.

Group 2

Welcome business, and develop a plan to support the business environment in Readfield

Investigate the most efficient, long-term renewable energy investment and conservation

Name and dedicate ball field

Consider a Parks Commission

Obtain the status of, and create plans for town buildings, specifically the fire station, transfer station and library
Create activities for kids and adults

Understand and address issues of poverty

Create an action plan resulting from the age-friendly survey and report

Consider a Church Street sidewalk



