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Town Manager Report
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Solid Waste and Recycling:

The Solid Waste and Recycling Committee is scheduled to meet at 5:30pm on March 22" at
the Fayette Central School. We will be discussing several topics, including the Interlocal
Agreement, composting, and Transfer Station Hours.

The Interlocal Agreement has been reviewed by attorneys from all three towns and approved
in draft form by the Fayette Select Board. They have a special Town meeting on April 3"to0
authorize their Select Board to enter into a final agreement.

Wood ash is accepted at the Transfer Station but must be placed in one of the available ash
bins. Ash should never be put directly in the hopper.

Maintenance & Infrastructure:

Warmer weather has given us a reprieve from snow removal and the staff have been focusing
on building maintenance, safety projects, and equipment maintenance.

Bid documents for the Maranacook Lake Outlet Dam will be available this week.

Local roads have been posted through April 30", The postings will be removed sooner if
conditions permit and special permission may be granted by the Road Commissioner for travel
when the roads are frozen.

We are making progress on a gravel road bid package and expect to put the work out to bid by
the end of the month.

Personnel:

We are looking for seasonal part-time grounds maintenance staff to assist with cemetery,
grounds, and road maintenance.

Congratulations to Robin Lint on renewing her status as a Certified Clerk of Maine, the highest
certification available at the state level.

Announcements:

The old 1987 fire truck has been paid for and removed from the station.
We have two upcoming Public Budget Workshops on Wednesday, March 8™ at 6:30pm and
Monday, April 10" at 6:30pm, both at Gile Hall.
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