Readfield Select Board
Regular Meeting Agenda

June 13, 2016
Meeting starts: 6:30 PM
Location: Readfield Town Office - Giles Hall

This meeting will need to be held downstairs due to the polling setup upstairs

Pledge of Allegiance
Regular Meeting - 5 minutes
16-178 - Minutes: Select Board meeting minutes of May 31, 2016 - 5 minutes
16-179 - Warrant: #51 & #52 - 5 minutes
Communications - 40 minutes
Select Board communications - 15 minutes
Town Manager - 5 minutes
Boards, Committees, Commissions & Departments - 5 minutes
o -Readfield Library Board minutes of April 6 and May 16, 2016
Public Communication - Members of the public may address the Select Board on any topic — 15 minutes
Appointments & Re-appointments - S minutes
16-180 - Appoint Mandy Poulin to the Recreation Board
16-181 - Re-appoint Cricket Blain to the Library Board
16-182 - Re-appoint Donna Witherill to the Library Board
Unfinished Business - 20 minutes
16-166 - 2™ Reading of the revised Procedures for Appointments and Reappointments - 20 minutes
New Business - 35 minutes
16-183 - Consider a Binder for Board, Committee, and Commission Applicants & Appointees - 15 min.
16-184 - Consider an engineering RFQ - 10 minutes
16-185 - Consider recommending a nominee for the MMA Legislative Policy Committee - 5 minutes
16-186 - Other - 5 minutes
Future Agenda Items - 5 minutes
As identified in Appendix A
Other
Adjournment
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Re;t;f;e-la B“oatid-of -S;I;ctmen
June 13, 2016
Readfield Select Board ltem # 16-178

Regular Meeting Minutes — May 31, 2016 -unapproved
Select Board Members Present: Valarie Pomerleau, Thomas Dunham, Christine Sammons, Bruce Bourgoine,
and Allen Curtis

Others Attending: Eric Dyer (Town Manager), Robin Lint (Town Clerk), William Starret (Channel 7), Milton
Wright, Sandra Rourke, Grace Keene, Ann Mitchell, Clifford Buuck, Lenny Reay Jr., Fran Zambella

Ms. Pomerleau called the meeting to order at 6:30 pm followed by The Pledge of Allegiance.

Regular Meeting

e 16-169 — Minutes: Select Board meeting minutes of May 16
-

e 16-170 — Warrant: #49 & #50
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> 1] nt 68 bhis
» Mz Curtis made amot take the bottles collected at the Transfer Station and apply them to
: @‘ Q%ﬂ
the F%?l Assistanc l’g%am, s ccon by Mr. Dunham. Vote 5-0 in favor.

L 7 L
¢ Boards, Commi /‘”/ , Commis/ s & Departments :
» Appointme nt%d  { gmmittee Meeting Minutes of April 21, 2016
» Th {{{/é{f;

. /// bmitting your minutes.

t

Public Communications - Members of the public may address the Select Board on any topic
» Speaker Lenny Reay Jr.: Mr. Reay expressed that he felt like the Select Board lied to him and the voters

of Readfield when the Board voted to repair the old maintenance truck and then two weeks later the
Board voted to purchase a new truck for maintenance. Ms. Pomerleau and Mr. Dunham both explained
why the vote changed to purchase the new truck.

> Speaker Fran Zambella: Mr. Zambella asked if it was new that the town charges for clean wood. Mr.
Zambella said he just noticed a sign for fees around the clean wood pile. The Town Manager explained
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Readfield Select Board
Regular Meeting Minutes — May 31, 2016 -unapproved

that we have charged for years because the Town has to pay to have the clean wood ground-up and
where the fees pay for the grinding. Mr. Zambella said he also thought we were fixing the old truck and
asked the money was coming from for the purchase of a new truck. The Town Manager explained the
process and where the money was coming from.

> Speaker Lenny Reay Jr.: Mr. Reay asked why the Town office wasn’t opened full time and said that a
Town Meeting in the 1990s called for full time hours for the office and a full time CEQ/LPI. The
Town Manager explained the closure on Thursdays allow the employees to work uninterrupted and to

of years,

Appointments & Re-Appointments:

&
o |
/‘/4/%% rails Committee for the term

of 7/1/2016 to 6/30/2018, Second by Mes ote 5-0 in%;/.
> 16-172 - Re-Appoint Robert Harrjifo the Trails Colnafiitt S

» Motion made by Mrs. S 0 b -appoint Harris to the Trails Committee for the term
of 7/1/2016 to 6/30/2019, Secor id by it ' %ﬂa 5-0 in favor.

.

e ]ibra //// ard of Trustees
O // Hsabes /Pet%/son to the Library Board of

7

Secon 1 By Mis. Sammons. Vete 5-0 in favor.

> 16171 - Re-Appoint Jeanne Harris to the Tyails.C

o

@/ % %Proce - %ppomtments and Reappointments

ourgpine to exceptihe 1% reading of the revised” Procedures for

U, . ..
appoin e ts” as written, second Christine Sammons.

o . : .
i Curtis éaid he v{%@ld like to see clearer language in the document that new
K
th

Mr. Curtis
applicat ould be c dered not just residents applying for reappointment. Mr. Dunham
said that @%iﬁee/ ewed the subject very thoroughly. Mr, Dunham went on to say that
he felt that Mr." éems are addressed in the document and in the end the Select Board
would decide Who”- 0 appoint or reappoint after reviewing all the applications submitted.
The Select Board coniplemented the committee for the diligent and professional work done on

the document. Vote 5-0 in favor.

» 16-167 — 2nd Reading of the Proposed Readfield Code of Public Conduct
» Motion made by Bruce Bourgoine moved to approve the 2™ reading of the “Readfield Code of

Public Conduct” and have the Town Manager provide each committee with a copy and post it
both in the downstairs and upstairs meeting rooms. Second by Christine Sammons.




Readfield Select Board
Regular Meeting Minutes — May 31, 2016 -unapproved

Discussion: The title of the document was discussed in length. Some did not like the word
“Code” in the title. Vote 5-0 in favor,

» Motion made by Mrs. Sammons to change the title of the “Readfield Code of Public Conduct” to
“Readfield’s Standards of Conduct for Public Meetings”, second by Allen Curtis. Vote 5-0 in
favor.

New Business:

» 16-174 — Consider a construction agreement with the Maine DOT for work on Rt. 17

» Motion made by Mr, Dunham to enter into a constru / 0

on Rt. 17, second by Mr. Curtis. Vote 5-0 in favo %//

/ )

y .

' t@uired property at Readfield Tax

' @,

a “Purchase and Sale Agreement: as written with a

e agreement now, sec by Mr. Bourgoine. Vote

v .

,-/‘_/
Iy Co i C Committee
> Motion made by Mr. Bourgoige 1o have Fric sign fog the grant, second by Mrs. Sammons.
. . . /// ¢ .7 o e 1 .
Discussion: The grant is a plafifing @/ om P, The 2 million required insurance will be
covered by the Town’s current iné/gance / ie for no % charge. Mr. Bourgoine said the
. ¢ ithe gr af/%//Vote 5-0 in favor.

Committee is awaté iifthe restﬂcff////’- that we
Vi \w
4 %/ vy
> 16-177 — Other // ! %f% |

> Aletter was r% from 2
|

Map 102, Lot 042 and Readfield Tax Map 119,1 o
» Motion made by Mrs. Sammons to ent iy
floating date and at least for the mone¥y,

5-0 in favor.

~

v

for'the Volunteer Appreciation evening and how they

“ -
c(/ ///”%te{é//ﬂle event.

o

%

/ourgoine to
. N
’lﬁj}Lmt, Town
/////////,
N

;;}//eting at 7:46 pm, Second by Mr. Dunham. Voete 5-0 in favor.

Motion made by M}
“ v

o

N

erk

=

Minutes recorded by R
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READFIELD LIBRARY BOARD MINUTES
MAY 11, 2016

The meeting was called to order at 6:35 by Chair, Deb Peale.

Those present were: Deb Peal, Brenda Lake, Beverly Monsulick, Pam Mitchell, Jan
Tarbuck, Cricket Blouin, Betty Peterson and Nancy O’Toole Meservier, Librarian.
Excused were: Lori Clark and Donna Witherill,

April Secretary’s Report: Was accepted

April Treasurer’s Report: Was accepted

Librarian’s Report:

* The first meeting of the Maine Humanities Council Book Group was held on April 27
and it went over well, with 13 participants. Next meeting will held on May 18,
discussing “Murder at the Nightwood Bar.”

* Ongoing Fundraiser: The quilt raffle will continue through the summer. Raffle
tickets were sold at Longfellow’s Greenhouse on April 23 and did quite well.

* Award Books: Chickadee and MSBA award books have been received, processed
and shelved. The Kennebec Valley Award Books will be ordered soon.

'The Board approved the purchase of missing books from popular series.

Old Business:

. L1brary Policy Document: The Board dlscussed and then approved the changes,
revisions, and additions to the Library Policy Document, now including the CIPA
compliant internet safety policy.

* Silent auction: A list of items to be auctioned has been formed and will be advertised
on our website with pictures, descriptions and process for bidding. Viewing and
bidding will be by appointment and will end on August 13 at 2:00.

* Left over books from sale: Jan and Brenda are looking at a list of places to bring our
left over books to.

* Book sale: There will be more discussion next month.

* Summer reading program: Going along well. Assignments for the kick-off party,
June 15, will be finalized next month.

New Business:

* Reminder to members, Betty, Cricket and Donna to reapply for Library Trustee by
the end of May.

* Consider Slate of Officers for the June meeting to be voted on in July.

* Deb Peale updated the board on the status of the Friends of the Readfield Library.

The next meeting will be on Wednesday, June 1 at 6:30 at the Library.
A motion was made to adjourn at 7:45

Respectfully submitted,
Betty Peterson, Secretary




" Readfield Library Board Minutes
April 8, 2018

Called to order at 6:35.

Those present: Deb Peadle, Pam Mitchell, Jan Tarbuck, Beverly Monusiick, Ndncg
Meservier, Donna Witherill, Lort Clark, Cricket Blouin and Val Pomerlau

Those excused: Betty Peterson, Brenda Lake

March Secretary’s Report: Accepted
March Tredsurer's Report: Accepted

Librarian’s Report:

*We have to comply with CIPA by July 1, 2016 or pay a fme We will comply.
This means that we will have to have an internet filter on all library computers. We
will need to file documentation and update our library internet policy.
*Tote Bag Program: This was a 3 part program with 25 participants.
"There is a possibility of a jewelry making program.
*Senior Cafe talk has been postponed until September, 2016 because of
snow, '

*Maine Humanities Council Book Group dates have been changed due to the

illness. The new dates are April 27th, May 18th, June 8th and June, 24th.

*Summer Reading: This is going well. Nancy will be going to Readfield

Elementdry and Maranacook Mldd!e School this sPrmg to promote the summer
reading program,

* Award Books have been ordered. _

* Quilt Raffle: We have made $40.00 at this point. We will have the quilt at
Longfellows on April 23rd from [0:00-2:00. Lori & Cricket will cover the
12:00-2:00 shift. Other possible times to sell quilt raffle tickets are the
August book sdle and the Chewonki presentatuon

Old Business:

Operating Policy Revisions: .

* Replacement Fees-Remove donated qudio books, DVD's and videos. ‘The
library now buys these items.

* New replacement fees for DVD’s-$20.00. Audlo Books-$25.00, Children’s
paperbacks, $7.00 and Adult Softcover (rendmed Adult Trade Paperback),
$15.00.

* Readfield Library Board of Trustees Policy:

Suggested Attributes/Qualifications for Board Membership
* Desire to contribute to the library's mission as an informational, cultural,
“and recreational center of Readfield Community.
*Interest in overseeing the operations, maintenance and activities of the
Readfield Community Library.




*Experience with libraries or related field, either as a patron, volunteer, or
employee. _

*Willingness to participate in board activities, including the library’s annual
book sale dand events.

The Readfield Library Board will convene and elect new officers at the July
meeting each year.

Jan and Brenda will co-chair the sub committee to deal with the left over
books from the August book sale.

Old Business:
‘Betty will co-chdir the Book Sale with Deb.
* Silent Auction for the items upstairs in the library. The sub committee will
be co-chaired by Deb, Lori and Bev.
* Bev will work on forms, Lori will help organize and advertise and Cricket
will take and print. pictures.

The next meeting will be on Wednesday, May |1th at 6:30 at Maranacook
High School.

A motion was passed to adjourn at 7:40.
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ATERECEIVED

APPOINTMENT APPLICATION
Readfield Board of Selectmen
‘ ' : June 13, 2016
The Select Board shalfnot discriminate against an applicant based on religion, age, sex, marital ltem # 16-180
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board ...y cacruue num
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would

prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appaintment of citizens to Boards, Committees and Commissions
_. that are.instruments of Town Gevernment. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest. '

Please check one: \/ I 1* time appointment l re-appointment

Which Board, Committee or Commlss:on

re you applying for? ; | ,
arey . PPYIg [ REU’{&J\’\ o ,‘A&Sa@ wi:h on %oaﬂ - ]
Name: M{mdll Poulm _ Phone (H): Z0T7- 29-7/Z20
Street address: /Q Builin De. ggm%c/t/ Phone (C): _OHME

Mailing address: Camie.

E-Mail: mmlbfbﬁﬁﬂﬁjl_/ﬁhw}._(’&ﬂ’? | i —

Bélbw please tell us of any experience and/or training that might be useful in this position;

#41 Mwm # i i K |
e ﬁzm: I:m in_ ifmfﬁc’/a/ dnd | /‘TILM?. &[r’wfu Deen lvz,lwcw'

_M_Mtﬁ_ﬂ recieg 1o C&Mmzﬂ% .

Below piease tell us the reason you are interested in applying for this position.

L have 1‘%’0 f?ﬁbiS that gre bﬁwm and mwlvzc/ 171 ngjf
Achvities . T lpve ‘fo hz(m om‘ a:md /io fiun quﬂc‘/f fir +he (n'ldien

/1 zwr T4 zmmumi‘ (74

If you are currently employed, what is your position?

- 57136]( Kee per. aft ﬁﬂ%’d Pt bt o Sovis




AName 1NN AU 7?_% k)\\‘ A Position /\?@, W Term %V e
\ ' : ——— e,
CLERK’S USE BEFORE THE APPOINTMENT
Open paosition K\g ‘ 4 o Term: "a'ch j

Was this position advertised?

1Yes @No

i no, please explain:

o.ppom\mc:w\-@ Sor o\ m em\ow

Is there a recommendation attached?

Yes D No

\Qk\_ \Of- “ONe

If no, please explain:

Jen

CLERK’S USE AFTER THE APPOINTMENT

‘Chair has been notified of appointment?

is an Oath appropriate:

D?es DNo
Yes DNO

if yes, what date:

-If yes, what date:

SELECT BOARD APPOINTMENT

we the Select Board of the Municipality

i LY
To & ‘ﬁ‘d \\ of Readﬂe!d in the County of Kennebec and State of Maine: There
being a position on the QS:,,. : )

of Readfield do, in accordance with the pro smns of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective: -

LZ=i-/6 ) tnu[G30-15 )

Given under our hand this

'3 |, day of m"ap

Bruce Bourgoine

Allen Curtis

; 2016,

Thomas Dunham

Valarie Pomerleau

Christine Sammaons -




135 ¥y
“DATE RECEIVED

" APPOINTMENT APPLICATION Readiold Board of Seoctman

June 13, 2016

P WH I WA N/ MEsrl TS [— RECE!VED MAY d 1 lu.:g E

The Select Board shall'not discriminate against an applicant based on religion, age, sex, marital  ltem # 16-181
ancestry, national origin, sexua orientation or physical or mental disabilities. The Select Board may exclude trrom
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent tlhe applicant from performing the duties of the appointmer;'t;and_ re-asohajnle accommgdg_‘t_io_‘n cannot be made.

The Select Board shall have final authority aver the appointment of citizens to Boards, Committees and Commissions

that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the

applicant will likely have a frequent or returring conflict of interest.
Please check one: 1* time appointment E ' I re-appeintment

Which Board, Committee or Commission

aré you applying for? [ MM& MW\JLU’U.JH, Lbbw | . }

Name:__[r1 ek Blpun _ Phone (H):
Street address: A4 MV(}HMM 24 Phone (c): LY /-39
Mailing address:_[)> 387 | ~

e-wait: (0 0ls30 (D) ay|.con

Below please tell us of any experience and/or t"rain"ing ftﬁhaf‘h'iig‘ht be useful in this posi'tion.ﬁ

T waim m,locmkmw mw\u{ um,wﬁwmﬁw

Below please tell us the reason you are interested in applying for this position.

ot Whaunen agt Y gl ob &WQK&H{
(8, ?rUﬂMMH/) dol e ‘IOC@UIM@ l(f
Ht NS | Dp/iwd‘m/\f—

If you are currently employed, what is your position?

Rolsak ot — dulwn,(
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- Name:

Open position \*\\0\‘&\!‘

Was this position advertised:

EEARENAY, C\&%\D\)\l\] Paosition !

CLERK’S USE BEFORE THE APPOINTMENT

Term: \1;\;|§ 1/16'@0“\((' j

D\'es No If no, please explain:

Qe-G \D@ ;.rv\ﬂm Wl‘\‘

is there a recommendation attached? Dves No If no, please explain:

Chair has been notified of appointment? DYes DNo If yes, what date:

is an OQath appropriate: | Dves DNO -If yes, what date:

CLERK’S USE AFTER THE APPOINTMENT

SELECT BOARD APPOINTMENT

To |

being a position on the
of Readfield do, in accordance wit

N \ A

said position within and for the Municipality of Readfield, such appointment to be effective:

1=\6

thru l & B30-1& . Given under our hand this , day of

June.

A\ of Readfiéld, in the County of Kennebec and State of Maine: There
' _ | we the Select Board of the Municipality
e provisions of the laws of the State of Maine, hereby appoint you to

, 2015,

Bruce Bourgoine Allen Curtis , Thomas Dunham

Valarie Pomerleau Christine Sammons -




DATE R

L | recene EM@gzmai
APPOINTMENT APPLICATION ——5gren

- . L . , l - . Readfield B
The Select Board shalf not discriminate against an applicant based on religion, age, sex, mart Jun:a1r: "z’fo?:'ectmeﬂ

ancestry, natienal origin, sexual orientation or physical or mental disabilities. The Select Boa:  |jgm # 16-182
- consideration any applicant with physical or mental disabilities qnly when the physical or mentar vavaap wou
prevent the applicant from performing the duties of the appointment anq-»-'re.asori'a‘ble accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are i_n,strUmen;tg of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest. ‘

Please check one: ll“time appointmént \,/ l re-appointment

Which Board, Committee or Commission ‘ |
are you applying for? [ L lonwo.\ o . ]

Name:__ Donna. (U'#henl Phone (H): _ 6887~ 9895

Street address: 75 Old Fairgrovnds Kef  Phone(C): 333 - 0648

Mailing address:___ 75~ Ofd Fg.a'rjrw;s L

E-Mail: dwithlf @ 9ma']. com

Below please tell us of any experience and/or training that might be useful in this position.

_—IML__I_'FEMﬂ&hémc&; oh Yhe. ém:i;rcé ,.. velonteced at %&...flé}méﬂ\ﬁrf

Sal\m'f h{’mrtf

Below please tell us the reason you are interested in applying for this position.

ind @wic{

,_L___ﬂi_b&#ﬂ;m%_é—@ the Qm?‘umﬂf up Keep of the Lfamf

If you are currentlv employed, what is your pOS!tl0n7

T eork in the Py oduafrm dgégarfMe/m]" at /;a-y;‘:://aw-f G‘rmhlrwuge,S
ovarrumj the Seed Startin ng plagrizen
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LLLLELE LR L TR I T L L

Position

CLERK’S USE BEFORE THE APPOINTMENT

bpen position M_(Xa‘ib% §§~ NG &5 Term: w@m 7- -[-1§ / é ‘&H

DYes @No If no, please explain:
. VQ-CQPG \f\'\‘N\OJR‘

Was this position advertised?

is there a recommendation attached? Yes D.No If no, please explain:

CLERK’S USE AFTER THE APPOINTMENT

‘Chair has been notified of appointment? DYes DNo If yes, what date:

is an Oath appropriate: DYes D No '- if yes, what date:

SELECT BOARD APPOINTM_ENT .
To [ML) \A\"\\@‘\\\ of Readfield, in the Coﬁnty of Kennebec and State of Maine: There

being a position on the | we the-Se‘Iect Board of the Municipality
of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

T-\-1\& ] thru 6-30-\9 . Given under our hand this \3 |, day of Junt],2015.

Bruce Bourgoine Allen Curtis _ Thomas Dunham

Valarie Pomerleau Christine Sammons -




UNFINISHED BUSINESS




Draft as of May 5, 2016 .
Readfield Board of Selectmen
June 13, 2016

Item # 16-166
TOWN OF READFIELD '

PROCEDURES FOR APPOINTMENT AND REAPPOINTMENT

The Select Board shall not discriminate against an applicant based on age, sex, marital status,
race, color, ancestry, national origin or sexual orientation. The Selecss xclude from

consideration any applicant with a physical or mental disability ont§Zshen the'glisical or mental
disability would prevent the applicant from performing the dutj : i

accominodation cannot be made. The Select Board shall } duthority e
citizens to Boards, Comumittees, and Commissions (BCC)jftiat are instruments of To' SRETnment.
The Select Board welcomes all qualified, motivated ¢ s for

. Note: All positions becoming open for any reason will be of

The following minimum eligibility criteri : seeking to serve on a BCC:
1) US citizenship g '

2) Resident of the Town of Readfield
3) Notwithstanding the above two criteria,

etion, may appoint members of
certain Ad Hoc committees that may not me

mstances warrant,

jéiform any such member(s) that he/she needs to
r to be considered for reappointment.

ir cluding, but not limited to excessive absenteeism, death or
, the Clerk shall notify the Town Manager to include such
next Select Board agenda to declare the position formally open for

g to the Clerk.

2. Alternates

a) For BCCs whose membership includes Alternates, any such Altemates who wish to fill a
vacancy arising as a result of an expiring term must submit a new application for the position.

b) For BCCs whose membership includes Alternates, the most senior Aliernate who wishes to fill a
vacancy arising as a result of a regignation or default may be appointed without further
application, af the sole discretion of the Select Board, to full member status for the duration of
the remaining term of the resigning member,

H




Dreft as of May §, 2016

3. Adpplicant’s Process:

a) Each applicant applying for a vacancy on a BCC shall complete an Appomtment Application
provided through the office of the Clerk. If there is a vacancy on a BCC, interested applicants
may apply at any time. If there is no vacancy on a BCC, applicants may apply at any time and
applications will remain on file with the Town Clerk for one year. ,

b) All first time appointment applicants shall meet with the Select Boa
meeting for their appointment interview. Reappointmerit applice
with the Select Boari The Select Board wﬂl not lmreasonabl

a Select Board
Guest an interview

the same BCC.

with an Appoiniment Application. y
d) All individuals appointed for the first time to the ]
required to complete the Basic workshop for P4
offered by Maine Municipal Association. Upon
responsible for providing a certificate of completion’

y ieffown Clerk. This requirement does
not preclude a BCC member from sexying on the BCC pél

completing workshops.

e) All appointees to the Budget Con required by v to take 2 Freedom Of Access
Act (FOAA) class and to provide a c&j ompletion tGsh&EFown Clerk within 120 days
of appointment. 55
f) Appointees must take an oath of office & his/her designee before assuming
the duties on the Ple ““. oard of Trustees and Recreation
ancy by the Select Board for which the
gplication filed with the Town Clerk for a
onsideration, Reconsidered applications need to
eption of completing another application.

gach applicant with written responsibilities for the appropriate BCC.
ill applications for appointments to BCCs regardless of vacancies, and
ip to one year unless the applicant withdraws.
- rd complete appointment applications to the Town Manager when
opening(s)
at the mutual convenience of the Select Board and the applicant.
f) The Clerk shall inform applicants and the chair of the relevant BCC of the Select Board’s
decision(s) regarding appointments, reappointments or resignations.
g) The Clerk shell copy any letters of resignation to the Town Manager.
h) The Clerk shali record position openings after the acceptance of a resignation by the Select
Board.
i) The Clerk or his’/her designee must administer an “Qath of Office” to all appointees to the

Appeals Board, Library Board of Trustees, Planning Board or the Recreation Board before
assuming official duties.




Draft as of May 5, 2016

5. Advertisement Process:

a) Followmg a resignation or prior fo annual expiration of a term, all positions will be advertised
for a minimum of 10 days before any applications can be considered by the Select Board.

b) Advertising for vacancies shall be accomplished through use of all of the following media: Town
of Readfield website, publishing in the monthly Readfield Messenger (ag publishing deadline
allows) and posting at the Town Office. In addition, advertising for vaianbis
accomplished by posting notices at the Readfield and Kents Hill P
the Community Advertiser and Town of Readfield Channel 7

c) The advertisements shall list all vacancies on each BCC, the ;
application process.

Bhe torm and describe the

6. Chairs of Boards, Commiuees, and Commissions
a) The chair, in consultation with committee or bo 1S to th

list of knowledge, skills, education or experiende iBs } s i ganember and

which the Select Board may use in evaluating apphisags :

7. Town Manager’s Process: .
a) The Town Manager shall inform théSete tions and resignations from BCCs

by making them an agenda item for eV 7
b) The Town Manager or histher designe

oard unless the following have been met:
as been completed and recorded

Vabpointment applicants and may interview
yith Sechon 3b.




Draft as of May 5, 2016

These Procedures originally adopted by the Select Board on September 24, 2012 and amended by the
SelectBoard on 10/21/2013. '

Amended and approved by the Select Board,

Select Board

Valarie Pomerleau, Chair

Alan J. Curtis

Bruce Bourgoine




NEW BUSINESS




Readfielg Board of Selectmen
June 13, 2018

ltem # 16-183

TOWN OF READFIELD, MAINE

A COMPREHENSIVE BINDER
for
VOLUNTEERS WISHING to SERVE
on
BOARDS, COMMITTEES and COMMISSIONS (BCC)
including
PROCEDURES fof APPLICATION, APPOINTMENT and REAPPOINTMENT
and an

APPOINTMENT APPLICATION for VOLUNTEERS WISHING to SERVE on BCCs
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Introduction

The Comprehensive Plan of the Town of Readfield states a goal to “encourage citizen
participation in community affairs.” {Town Comprehensive Plan, adopted 11 June 2009, page
70). Participation on boards, committees and commissions provides citizens an opportunity to
engage actively in their local government. Members of boards, committees and commissions
(BCCs) share with elected officials in the responsibilities and benefits of working to shape the
community of Readfield for the greater good of all its residents. These procedures are written to
present a clear record of the application process for the town to follow in appointing members to
BCCs. The procedures are intended to promote a spirit of volunteerism and civic involvement
and to encourage Readfield residents to become enthusiastically engaged as volunteers in
Readfield.




Principles

The proper operation of democratic government of the Town of Readfield requires that the
Town’s Selectmen and members of BCCs be fair, impartial and responsive to the needs of the
people and to each other in the performance of their respective functions and duties. Decisions
will be made and policies will be set through proper channels of the Town’s governmental
structure. Neither public office or public employment will be used for personal gain; all town
offictals, whether they are elected, appointed, employed or are volunteers, will maintain a
standard of ethical conduct to inspire public confidence in the integrity of the Town’s
government.




Application Procedures

TOWN OF READFIELD
PROCEDURES FOR APPOINTMENT AND REAPPOINTMENT
TO BOARDS, COMMITTEES AND COMMISSIONS (BCC)

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital
status, race, color, ancestry, national origin or sexual orientation. The Select Board may exclude
from consideration any applicant with a physical or mental disability only when the physical or
mental disability would prevent the applicant from performing the duties of the appointment and
reasonable accommodation cannot be made, The Select Board shall have final authority over the
appointment of citizens to Boards, Committees, and Commissions (BCC) that are instruments of
Town Government. The Select Board welcomes all qualified, motivated applicants for volunteer
positions.

Note: All positions becoming open for any reason will be open to all interested applicants.

The following minimum eligibility criteria must be met by all applicants seeking to serve on a

BCC:

1) US citizenship

2) Resident of the Town of Readfield

3) Notwithstanding the above two criteria, the Select Board, at its discretion, may appoint
members of certain Ad Hoc committees that may not meet these criteria as circumstances
warrant.

1. Vacancies on BCCs will occur from time to time and are due to three primary causes.
Depending upon the reason for a vacancy, different appointment/ reappointment procedures
apply:

a) Vacancy by expiring term: By May 1st of the expiring year, the BCC chair shall notify
any member(s) that his/her term is expiring and inform any such member(s) that he/she
needs to reapply for a position before May 31st in order to be considered for
reappointment on or before July 1.

b) Vacancy by default: When an opening occurs prior to the expiration of a term for reasons
other than formal resignation or forfeiture including, but not limited to excessive
absenteeism, death or change of residency of the volunteer, the Clerk shall notify the
Town Manager to include such notice of vacancy on the next Select Board agenda to
declare the position formally open for advertising.

¢) Vacancy by resignation: Resignations may be in written (letter, email) or verbal form. If
verbal, resignations must be communicated to the BCC chair. The BCC Chair shall
document all resignations in writing to the Clerk.




2. Alternates

a)

b)

a)

b)

d)

g

For BCCs whose membership includes Alternates, any such Alternates who wish to fill a
vacancy arising as a result of an expiring term must submit a new application for the
position.

For BCCs whose membership includes Alternates, the most senior Alternate who wishes
to fill a vacancy arising as a result of a resignation or default may be appointed without
further application or advertising, at the sole discretion of the Select Board, to full
member status for the duration of the remaining term of the resigning member.

. Applicant’s Process:

Each applicant applying for a vacancy on a BCC shall complete an Appointment
Application provided through the office of the Clerk. If there is a vacancy on a BCC,
interested applicants may apply at any time. If there is no vacancy on a BCC, applicants
may apply at any time and applications will remain on file with the Town Clerk for one
year.

All first time appointment applicants shall meet with the Select Board during a Select
Board meeting for their appointment interview. Reappointment applicants may request an
interview with the Select Board. The Select Board will not unreasonably deny a request
for an interview. For the purpose of this document, “reappointment” means continuous,
uninterrupted service on the same BCC.

All applicants and reappointment applicants shall be provided a copy of this document
along with an Appointment Application.

All individuals appointed for the first time to the Planning Board or Board of Appeals are
required to complete the Basic workshop for Planning Board or Board of Appeals
members offered by Maine Municipal Association. Upon completion of the basic
workshop, members are responsible for providing a certificate of completion to the Town
Clerk. This requirement does not preclude a BCC member from serving on the BCC
prior to completing workshops.

All appointees to the Budget Committee are required by state law to take a Freedom Of
Access Act (FOAA) class and to provide a certificate of completion to the Town Clerk
within 120 days of appointment.

Appointees must take an oath of office from the Town Clerk or his/her designee before
assuming the duties on the Planning Board, Board of Appeals, Library Board of Trustees
and Recreation Board.

Applicants who have not been appointed to a vacancy by the Select Board for which the
applicant has initially applied, may have his/her application filed with the Town Clerk for
a period of time not to exceed one year for future consideration. Reconsidered
applications need to follow all steps of these Procedures, with the exception of
completing another application.




4. Town Clerk’s Process:

a)
b)
©)
d)
e)
B

g)
h)

The Clerk shall advertise vacancies on BCCs as per the Advertising Section (5) of these
procedures.

The Clerk will provide each applicant with written responsibilities for the appropriate
BCC.

The Clerk shall accept all applications for appointments to BCCs regardless of vacancies,
and retain applications for up to one year unless the applicant withdraws.

The Clerk shall forward complete appointment applications to the Town Manager when
opening(s) exist.

The Clerk, working in conjunction with the Town Manager, shall schedule applicant
interviews at the mutual convenience of the Select Board and the applicant.

The Clerk shall inform applicants and the chair of the relevant BCC of the Select Board’s
decision(s) regarding appointments, reappointments or resignations.

The Clerk shall copy any letters of resignation to the Town Manager.

'The Clerk shall record position openings after the acceptance of a resignation by the
Select Board.

The Clerk or his/her designee must administer an “Oath of Office” to all appointees to the
Appeals Board, Library Board of Trustees, Planmng Board or the Recreation Board
before assuming official duties.

5. Advertisement Process:

a)

b)

Following a resignation or prior to annual expiration of a term, all positions will be
advertised for a minimum of 10 days before any applications can be considered by the
Select Board.

Advertising for vacancies shall be accomplished through use of all of the following
media: Town of Readfield website, publishing in the monthly Readfield Messenger (as
publishing deadline allows) and posting at the Town Office. In addition, advertising for
vacancies may also be accomplished by posting notices at the Readfield and Kents Hill
Post Offices, Town Library, in the Community Advertiser and Town of Readfield
Channel 7 TV station.

The advertisements shall list all vacancies on each BCC, the length of the term and
describe the application process.

6. Chairs of Boards, Committees, and Commissions Process:

a)

The chair, in consultation with committee or board members, may provide to the Select
Board a list of knowledge, skills, education or experience that would be desirable in a
new member and which the Select Board may use in evaluating applicant(s).

7. Town Manager’s Process:

a)

The Town Manager shall inform the Select Board of all applications and resignations
from BCCs by making them an agenda item for the Seclect Board’s review.




b) The Town Manager or his/her designee shall inform the Clerk of all Select Board
decisions regarding appointments, reappointments and resignations.

8. Select Board’s Process:
a) No opening shall be considered by the Select Board unless the following have been met:
i. Notification of a vacancy by the Town Clerk has been completed and recorded
ii. Advertising Process (Section 5) has been completed

b) The Select Board shall review each application for appointment or reappointment.

¢) The Select Board shall interview all new appointment applicants and may interview
reappointments in accordance with Section 3.b.

d) Provided the advertising process is complete, the Select Board shall act on applications
for BCCs no later than the second regularly scheduled meeting following the receipt of
any applications and the completion of interviews.

¢) When reviewing an application for appointment, the Select Board may consider, but are
not limited to the following criteria:

1. BCC needs,

ii. Applicant experience and qualifications,
iii. Encouraging and welcoming new volunteers to BCCs,
iv. Maintaining institutional memory.

These Procedures originally adopted by the Sclect Board on September 24, 2012 and amended
by the Select Board on 10/21/2013.

Amended and approved by the Select Board,

date

Select Board

Chair Vice Chair
Member Member
Member




Town of Readfield Appointment Application




OFFICE USE

TOWN OF READFIELD

DATE RECEIVED

APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disahilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: 1* time appointment re-appointment

Which Board, Committee or Commission

are you applying for?

Name: Phone (H):

Street address: ' _ Phone (C):

Mailing address:

E-Mail:

Below please tell us of any experience and/or training that might be useful in this position.

Below please tell us the reason you are interested in applying for this position.

If you are currently employed, what is your position?




APPLICATION FOR APPOINTMENT FOR:

Name: Position Term:
CLERK’S USE BEFORE THE APPOINTMENT

Open position Term:

Was this position advertised? Yes D No If no, please explain:

Is there a recommendation attached? Yes No If no, please explain: .

CLERK’S USE AFTER THE APPOINTMENT
Chair has been notified of appointment? L Yes No If yes, what date:
Is an Oath appropriate: Yes No If yes, what date:

SELECT BOARD APPOINTMENT

To

being a position on the

of Readfield, in the County of Kennebec and State of Maine: There
we the Select Board of the Municipality

of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

thru

Given under our hand this

, day of

, 2015.

Chair

Vice chair

Member

Member Member




Town of Readfield: Boards, Committees and Commissions

Appeals Board

Mission Statement (or equivalent)

The powers and duties of the Board of Appeals include hearing and making binding decisions on
appeals in regard to final decisions of the Code Enforcement Officer or the Planning Board and
in granting or rejecting variance requests arising the Readfield Land Use Ordinance. The Board
of Appeals must be maintained in accordance with the provisions of Title 30-A, M.R.S.A.,
Section 2691.

Authorization
The Appeals Board operates under the appointed authority of the Select Board of the Town of
- Readfield in accordance with MRSA .

Membership
The Appeals Board is a 7-member board. Each member is appointed to a 3-year term.

Officers
Chairperson

Meetings
The Appeals Board meets when needed.
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Budget Committee

Mission Statement (or equivalent)

To annually perform an independent review of the Town of Readfield’s proposed operating and
capital budgets for the upcoming fiscal year, and to make recommendations regarding
expenditures to the Select Board and Readficld voters intended to provide necessary funding for
services without imposing an unreasonable burden on taxpayers.

Authorization

The Budget Committee operates under the appointed authority of the Select Board of the Town
of Readfield. -

Membership
The Budget Committee is a 5S-member committee. Each member is appointed to a 3-year term.

Officers
Chairperson

Meetings

* Atftend and actively participate in Committee meetings during a roughly two-month-long
review of the proposed annual operating budget for the upcoming fiscal year. This review
typically occupies the months of February and March.

* Meet with the Select Board after all presentations are completed, to review the budget to
date; typically in March and April.

* Attend Public Informational Meetings as well as the Annual Town Meeting to respond to
questions regarding the Committee’s recommendations on specific department and division
budgets, as deemed necessary.

* Periodically meet with the Select Board to discuss revisions in the CIP.

13




Cemetery Committee

Mission Statement {or equivalent)

The Readfield Cemetery Committee endeavors to preserve and maintain the integrity, character,
beauty, and historical value of Readfield’s cemeteries; and to monitor application of the
Cemetery Rules to those ends. The Cemetery Committee will serve as an advisory board to the
Select Board, the Town Manager, the Sexton and the Readfield community.

Authorization

The Cemetery Committee was formed by the Select Board in December of 1996 on the
recommendation of the Town Manager to act as an advisory committee for all issues related to
Readfield’s cemeteries.

Membership
The Cemetery Committee is a 9-member committee. The Town Sexton serves as a non-voting

10th member of the committee. Each member is appointed to a 3-year term.

Officers

Chairperson

Secretary

Officers are elected annually by the committee members at the first meeting of the fiscal year,

Meetings
Meetings for the Cemetery Committee shall be at intervals deemed necessary for budget

information and input, and overseeing maintenance and management of all of our cemeteries.

14




Conservation Commission

Mission Statement (or equivalent)

The Readfield Conservation Commission (RCC) is a municipal commission
concerned with our local environment and activities which relate to it or affect it. It
oversees town-owned open space lands, provides conservation information, and works
with landowners, agencies, and organizations to encourage exemplary stewardship of
natural resources.

Authorization
Maine state law MRSA 30-3804, Section 3851, provides for the establishment of conservation
commissions. Readfield established a commission in the early 1970’s.

Membership
The RCC may have up to 7 regular members and 3 alternate members. Term of office is 3 years,

beginning and ending with the fiscal year. Application is open to Readficld residents.
Application is received by Town Clerk, reviewed by RCC, and approved by Select Board after
giving the RCC opportunity for hearing. New members are sworn in by Town Clerk.

Officers
Chair or Co-Chairs, Secretary. Officers are elected annually by members of the commission at
first regular meeting of fiscal year.

Meetings
Regular meetings held monthly, usually at the Town Office. Open to the public. Roberts Rules of

Order to be generally followed. Other meetings held as needed.

13




Heritage Days Committee

Mission Statement (or equivalent)
Heritage Days is a one-weekend event held every other year and is usually held the second
weekend of August.

Authorization
The Heritage Days Committee operates under the appointed authority of the Select Board of the
Town of Readfield.

Membership
The Town is looking for volunteers to be on this committee and will accept applications from

interested volunteers during years when Readfield Heritage Days is scheduled.

Officers

Due to the every-other-year schedule of Readfield Heritage Days, there is no formal officer
structure to this committee therefore the Committee may elect officers at its discretion or operate
by consensus during the years when Readfield Heritage Days is held.

Meetings
The Heritage Days Committee meets when needed.

16




Library Committee (Library Board of Trustees)

Mission Statement (or equivalent)

The mission of the Readfield Community Library is to provide quality materials and services for
the educational, informational, cultural and recreational needs of the community of Readfield in
an atmosphere that is welcoming and respectful.

Authorization
The Library Committee operates under the appointed authority of the Select Board of the Town
of Readfield.

Membership
The Library Committee is a 3-member committee. Each member is appointed to a 3-year term.

Officers
Chairperson

Meetings

The Library Board meets the first Wednesday of every month at 6:45 p.m. at the Library during
summer months and at the Maranacook Community School during the winter months.

17




Maranacook Lake Outlet Dam Committee

Mission Statement (or equivalent)

The responsibilities and functions of the Dam Committee are as follows:

a. Hold periodic meetings to verify and discuss water levels in the Maranacook Lake, with
representatives of the Cobbossce Watershed District. They shall meet at least annually.

b. Recommend to the officials of signatory municipalities those actions the committee
believes should be taken by these municipalities to satisfy current and future dam management
requirements.

c. Make operational recommendations to the Dam Custodian, and advise the officials of
signatory municipalities when the performance of the Dam Custodian is unsatisfactory.

d. Prepare a proposed annual budget for operation and maintenance of the Dam, and submit
the proposed budget to the officials of signatory municipalities for approval and inclusion in the
General Fund Budget of signatory municipalities according to the pro-rata share of each.

e. At least one member of the Dam Comrmittee appointed to the committee by each
signatory municipality will attend the annual Town Meeting for that Town to answer questions
voters may have regarding the dam.

f. All committee actions or recommendations must be supported by vote of committee
members, with no actions being taken or recommendations being made in the name of the Dam
Committee unless supported by a simple majority of the Committee members present at the
meeting. No vote of the Commitiee will be valid unless there are at least 3 of the appointed
members with voting rights present at the meeting. .

g All Committee meetings will be at the call of the Chair of the Dam Committee and will
be made public.

The responsibilities and functions of the Dam Custodian are as follows:

a. Inspect the dam and determine water levels behind the dam at least once a week, opening
or closing gates as necessary to maintain minimum and maximum water levels set by the
Cobbossee Watershed District.

b. Report any damages to the dam to the Dam Committee Chair immediately upon
discovery; if the Dam Committee Chair is not available, the report will be made to the Town

Manager or other designated official of any of the signatory municipalities.

c. Report any weaknesses, deficiencies or equipment failures detected at the dam to the
Chair of the Dam Committee or the Town Managers of Readfield or Winthrop.

18




d. Submit a timesheet or Payroll Report (for payment of houtly wages) and miles driven
with private vehicle for dam inspection/operation (for reimbursement of vehicle use at the
current annual rate) to the Treasurer, Town of Winthrop, Winthrop Town Office, once every two
weeks.

e. During inspections of the dam, remove any debris that may have come to rest against the
dam or the screen protecting the dam. During the winter, break and clear any ice that may have
built up against the dam if necessary.

f. Maintain a written log of inspections, notifications, and maintenance activities.

Authorization

The Maranacook Lake Qutlet Dam Committee was established as a result of an Inter-Local
Agreement between the Towns of Readfield and Winthrop for Management of the Maranacook
Lake Outlet Dam. (available from Readfield Town Clerk)

Membership
The two signatory municipalities to the Agreement will appoint members to serve upon a

committee, designated the "Dam Committee", consisting of not more than five (5) regular
members with voting rights, appointed to staggered terms. The Town of Readfield will appoint
two (2) regular members and one (1) alternate member; the Town of Winthrop will appoint two
(2) regular members and one (1) alternate member; and the Cobbossee Watershed District will
appoint one (1) regular member and one (1) alternate member on the committee. Upon
expiration of initial appointments, subsequent appointments will be for a three-year period.

Officers

There are no officers of the Dam Commiittee {refer to Agreement document, available from
Town Clerk).

Meetings
Meetings are held as needed.

19




Planning Board

Mission Statement {(or equivalent)

The Planning Board is responsible for reviewing and making decisions on all land use,
construction, and development applications requiring Planning Board approval under the
provisions of Readfield’s Land Use Ordinance (“LUO™). The LUO provides that the purposes of
development review are to: “provide a level of municipal review that would not otherwise occur
for projects that could adversely impact the surrounding community as a whole; maintain and
protect the Town’s rural character and natural resources, including scenic and historic resources,
by requiring that structures, signs and other alterations on, or to the land, are sited and developed
in accordance with certain standards; promote and protect health and welfare of the townspeople;
and, provide permanent records of conditions that run with ownership of property.”

Authorization

It was voted at the June 13, 1989 Town Meeting that the Planning Board shall consist of 7
members and 3 associate members, all with terms of 5 years. An associate member may attend
all meetings of the Board and participate in its proceedings, but may vote only when designated
by the chairperson to sit for a member. The chairperson shall call at least one regular meeting of
the board each month. See full document on the Town of Readfield website.

Membership
The Readfield Planning Board is comprised of 7 members and 3 alternate members. Each

member serves a term of 5 years.

Officers
Chair and Vice-Chair

Meetings
The Planning Board meets the second and fourth Wednesdays at 6:30 pm at the Town Office.

20




Recreation Association

Mission Statement (or equivalent)

The mission of the Readfield Recreation Association Board of Trustees is to provide self-
supporting recreation and athletic program opportunities for the citizens of our community
through the support of our volunteers.

Authorization
The Recreation Association operates under the appointed authority of the Select Board of the
Town of Readfield.

Membership
The Readficld Recreation Association is to be comprised of not less then 5 or not more then 9

members. Members serve 3-year terms.

Officers
Chairperson
Vice Chairperson
Treasurer

Meetings
The Recreation Association Board meets at the Recreation Building on the Maranacook Campus

every 2nd Wednesday at 6:30 p.m.

21




Road Committee

Mission Statement (or equivalent)
Provide the Town of Readfield with an annual repair and maintenance plan and long-range
capital improvement plan for the road network.

Authorization
The Road Committee operates under the appointed authority of the Select Board of the Town of
Readfield.

Membership
Readfield Road Committee is a 7-member committee. Members serve 3-year terms as voted by

the Readfield Select Board on 11/16/15.

Officers
Chairperson
Vice-chairperson

Meetings
The Road Committee does not have a regular meeting schedule, but tends to meet as needed

through the year - mostly for planning purposes and to review road work underway or
completed. Please look for postings as they are scheduled.

22




Solid Waste & Recycling Committee

Mission Statement (or equivalent)

Purpose and Composition

The Solid Waste and Recycling Committee (hereafter the "Committee) shall be a standing
committee composed of the following voting members: one member from each participating
Select Board, and at least three community members from participating municipalities; and the
following non-voting members: the Transfer Station Manager and participating Town Managers.
‘The Committee shall review and provide input and recommendations to the Transfer Station
Manager and participating Select Boards regarding:

I. All Transfer Station operations, including: the Manager's forecasts and plans for the

generation, transmission and distribution of recyclables, Municipal Solid Waste (MSW)

and other waste materials brought to the Transfer Station; customer service; public

education and awareness; advocacy for increased recycling; implementation of guidelines

established for site/facility design, operation and storage at the Transfer Station; and

hours of operation (year-round and summer only).

II. The Transfer Station's compliance with established policies, procedures and practices

pertaining to the protection of the environment and health/safety of employees,

contractors and general public; ensuring said are sufficient to achieve and maintain

compliance with applicable laws and regulations.

III. Environmental and/or health/safety related issues.

IV. Recycling: methods, materials, tracking, advocacy, awareness, and public education.

Authorization

The Solid Waste & Recycling Committee operates under the appointed authority of the Select
Board of the Town of Readfield.

Membership
Solid Waste & Recycling Committee (SWRC) members include the Town Managers from each

town (Readfield & Wayne), 1 Select Board Member from each town, and 2 citizens at large from
each town.

Officers
Chairperson

Meetings
The Solid Waste & Recycling Committee (SWRC) meets in February, May, August, and

November, from 5:00 pm to 6:30 pm, with the location alternating between Readfield (February
and August) and Wayne (May and November) Offices.

23




Trails Committee

Mission Statement (or equivalent)

The Readfield Trails Committee will plan and coordinate the development of environmentally
acceptable trails within the town of Readfield. The committee will promote safe, functional
connections between the various activity centers of the town and provide linkage, where
possible, between recreational trails within the town and with adjacent towns.

Authorization

The Readfield Trails Committes (RTC) was established by vote of the Readfield Select Board on
May 29, 2007 and can be composed of up to 13 members each appointed by vote of the
Select Board. : :

Membership
The Readfield Trails Committee is comprised of 13 members and 1 alternate serving 3-year

terms.

Officers

Officers are elected in July of each year (beginning of the Town's fiscal year) by the RTC
membership present and voting unless there is a vacancy in an office of the RTC during the year.
The officers of the RTC are a Chairman and a Secretary and are elected for one-year terms. In
the event of a vacancy in an office, the RTC shall elect another member to the vacant position for
the remainder of the term of office.

Meetings
The Trails Committee meets the 4th Tuesday of every month at the Town Office at 6:30 pm.

24




Standards of Conduct for Public Meetings

Standards of Conduct
for
Public Meetings!

* Be courteous, patient, and civil.

* Keep emotions in check.

* Respect others’ points of view.

* Assume opponents have positive
intentions.

* Don't take things personally.

* Identify problems, propose solutions

* Understand before disagreeing.

* Disagree without being disagreeable.

Remember we are all neighbors and
community members.

! Adopted by the Select Board on 31 May 2016.
25




Guidelines for BCC Chairs

GUIDELINES FOR BOARDS, COMMITTEES AND COMMISSIONS (BCC)

CHAIRS DUTIES AND RESPONSIBILITIES:

In addition to their duties and responsibilities as members of their respective Boards, Committees
and Commissions (BCC), the Chair may have additional duties and responsibilities. These
additional duties are discussed below. In the event that any of the following occurs: (a) the Chair
18 absent from a meeting; (b) the Chair has a conflict of interest, as defined by law, with the
business being conducted by the BCC, or; (c) a circumstance arises at the reasonable discretion
of the Chair when he/she feels it is inappropriate for him/her to preside as chair, then a vote of
other members present shall determine who will preside over the meeting,

Duties of the Chair:

1.
2.

The Chair is expected to conduct all meetings.
The Chair, or designee is expected to prepare an agenda for each meeting using the
following guide:

o Establish a quorum. _
Review and approval of minutes of previous meeting.
Oral and Written Communications
Opportunity for members of the public to address the BCC.
Old (unfinished) business.
New business.

o Adjournment.
Each agenda shall be sent to the Town Clerk for posting.
The Chair should maintain an annual work plan for the BCC, including anticipated
deliverables and deadlines.
The Chair should routinely meet with the Town Manager to ensure that they stay current
with Town issues.
The Chair is considered to be the public spokesperson for the BCC although he/she can
designate this responsibility freely.
All members of BCCs are eligible for election as Chair and may serve any number of
consecutive terms, as elected annually by fellow members.
A vacancy in the position of Chair will be filled as soon as possible
The Chair, or designee is responsible for writing an article for the Town Report each year
and for the Readfield Messenger if meetings are held that month.
Each chair shall request a copy of the Procedures for Application for Appointment and
Reappointment to BCC upon election as Chair. The Chair of each BCC shall notify the
Town Clerk when a vacancy occurs on the BCC that the Chair represents. The Chair
shall also supply the Town Clerk with the title of the position to be filled, a brief outline
of the duties of the position and the length of the term of the position.

O 0 O ¢ O
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10.

11.

12,
13.

14.
15.
16.

17.

18.

The Chair will notify members of any changes to the Town'’s Procedure for Application
for Appointment and Reappointment document along with a copy of these guidelines.
The Chair will ensure that all members appointed for the first time to the Planning Board
or Board of Appeals complete the Basic workshop for Planning Board or Board of
Appeals members offered by Maine Municipal Association. Upon completion of the
basic workshop, members are responsible for providing a certificate of completion to the
Town Clerk. This requirement does not preclude Planning Board or Board of Appeals
members from serving on their respective committees prior to completing workshops.
Chair, or designee is responsible for keeping minutes of meetings.

Approved minutes shall be submitted to the Town Clerk for filing and posting on the web
site.

The Chair is expected to notify all members of meetings.

Chair, Secretary or designee is expected to attend the Annual Chairs Meeting.

Annually, by February 1%, the Chair shall update the Goals and Missions statement and
BCC Responsibilities. Any revisions shall be submitted to the Select Board for review
and considered for possible amendment/ possible adoption.

The Chair shall also supply a brief outline of the responsibilities of the BCC to the Clerk
for advertising. Written responsibilities for each BCC are developed by the Select Board
or Town Manager and are available from the Town Clerk.

The Chair, in consultation with BCC members, may request a reconfiguration (such as
changing the number of BCC members, or adjusting the job description) of any BCC,

These Guidelines were originally adopted by the Select Board on 10/21/2013 and amended by
the Selected Board on ,
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CONFLICT OF INTEREST AND RECALL PROCESS ORDINANCE
10.1 CONFLICT OF INTEREST

10.1.1 In accordance with Title 30-A M.R.S.A. Section 2605, any municipal officer or official
of the Town, elected or appointed, who himself or herself or any family member, close
friend or business associate, has any financial interest, direct or indirect, or by reason of
ownership of stock in any corporation, in any contract with the Town, or in the sale of any
land, material, supplies, or services to the Town or who is a contactor supplying the Town
with services or material shall make known the interest and shall refrain from voting upon
or otherwise participating in his or her capacity as an officer or employee in making such
sale or the making or performing of such contract.

10.1.2 Any municipal officer or official of the Town who willfully conceals such financial
interest or willfully violates the requirements of this section shall be guilty of malfeasance
in office or position and shall forfeit such office or position immediately upon a
determination of malfeasance by the Select Board as hereinafter provided under Section
10.2.2. '

10.1.3 Any violation of this section, with the knowledge, expressed or implied, of the
person or corporation contracting with or making a sale to the Town, shall render the
contract or sale voidable by the Select Board.

10.2 FORFEITURE OF OFFICE

10.2.1 A municipal officer or official, elected or appointed, shall forfeit his or her office or
be subject to a recall or forfeiture proceedings as hereinafter provided if such person:

a. lacks, at any time during his or her tenure of office, any eligibility or other
qualifications for the office prescribed by this ordinance or by law;

b. intentionally violates any expressed prohibition of this ordinance;

C. fails to fulfill the requirements of his or her office, including, but not
necessarily limited to, failure to attend 3 or more consecutive regular meetings
without being excused beforehand or actively participate in the functioning of the
board or committee;

d. is indicted or convicted of a felony or is indicted or convicted of any other
offense which prevents him or her from fulfilling his or her obligation as a municipal

officer or official;

e. is banned by a court of law from attending meetings or carrying out their
duties of office as prescribed herein.
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10.2.2 Upon any allegation of charges of conflict of interest or violation of the provisions
set forth under Section 10.1, the Select Board shall hold a hearing to determine if there is
any malfeasance or violation of the provisions set forth under Section 10.1. Forfeiture and
immediate removal of office shall require a majority vote of the Select Board. In the event
that the Select Board fail to take any action or do not vote to remove the person from office,
the Registered Voters of the Town may initiate recall proceedings in accordance with the
provisions set forth under Section 10.3.

10.3 RECALL OF ELECTED OFFICERS AND OFFICIALS -
REMOVAL FROM OFFICE

10.3.1 Any elected officer or official of the Town may be recalled and removed from
elective office by the Registered Voters of the Town as hereinafter provided. Recall may be
used when an elected official has violated any of the conflict of interest or forfeiture of
office provisions set forth under Sections 10.1 and 10.2.

10.3.2 Any twenty-five (25) Registered Voters of the Town may make and file with the
Town Clerk an affidavit containing the name of the officer or official whose removal is
sought and a general statement of the reasons why such removal is desired because of
any violations of the provisions set forth under Sections 10.1 and 10.2.

a. The Town Clerk shall prepare and sign a petition for such removal, a copy of
said affidavit and general statement either included thereon or attached thereto,
which shall be impressed with the official Town Clerk’s seal, dated, and addressed to
the Select Board containing the name of the officer or official whose removal is
sought.

b. The petition shall be signed only by registered voters of the Town. Every
signature shall include the address of the registered voter, indicating the street and
number or other description sufficient to identify such address, such as tax map and
lot number.

10.3.3 The recall petition, to be effective, must be signed by a number of Registered Voters
of the Town equal to at least twenty-five percent {25%) of the votes cast at the previous
gubernatorial election.

10.3.4 Atthe expiration of the said thirty (30) days, the Town Clerk shall declare the
petition closed and shall certify the petition as sufficient or insufficient within five (5)
business days thereafter.

10.3.5 If the recall petition is determined to be insufficient, the filing official shall notify the
person or organization sponsoring the recall of the insufficiency of the petition. Itis not
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necessary to give notification unless the person or organization sponsoring the recall files
with the filing official a written notice of sponsorship and a mailing address.

10.3.6 If the petition is sufficient, it and the certificate shall be submitted to the Select
Board at their next regular meeting. The Select Board shall forthwith give written notice to
_said official of the receipt of said petition and certificate.

10.3.7 If the official sought to be removed does not resign within five (5) days of receiving
such notice, the Select Board shall within ten (10} business days of the receipt of the Town
Clerk’s certificate order an election to be held within thirty (30) calendar days. The Select
Board shall schedule a public hearing, upon public notice as provided for Town Meetings,
to be held within seven (7) calendar days prior to the date of said election. At said hearing,
which shall be presided over by a moderator, the petitioners and the officer or official
whose recall is sought shall be provided opportunity to present reasons for or against
recall.

10.3.8 The official shall continue to perform the duties of the office until the results of the
recall election are certified. If not recalled, the official shall continue in office for the
remainder of the unexpired term, subject to subsequent recall only as provided in
Section 10.3.9. If recalled by the voters, the official shall be deemed removed upon the
certification of the voting results and may not seek election to any municipal office for a
period of at least three (3) years from the date of such recall.

10.3.9 No recall petition shall be filed against an official within six (6} months after such
official takes office, nor during the last six (6) months of the term of office, nor in the case of
an official subjected to a recall vote and not removed thereby, until at least twelve (12)
months after such vote.

10.4 HOLDING OTHER OFFICE

Neither the Select Board members, Town Clerk, nor Assessors’ Agent shall hold appointed
positions in the Town with the exception of members of the Fire Department, unless the
law or ordinance creating the appointed office requires or allows it. During Budget
Committee deliberations, if any member of the Budget Committee is also a member of
another board or committee or Fire Department, such member shall make such fact known
and refrain from any discussion or voting on matters relating to the Fire Department or
such other board or committee unless allowed to do so by a majority vote of the Budget
Committee.

This Conflict of Interest and Recall Process Ordinance was originally adopted by the Select
Board on ., and amended by the Selected Board on .

—
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Freedom of Access Act (FOAA) Responsibilities
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TOWN OF READFIELD, MAINE
POLICY GOVERNING ACCESS TO PUBLIC RECORDS UNDER THE MAINE
FREEDOM OF ACCESS ACT M.R.S.A. Title 1 §408-A
(Amended: 02/09/2016)

- SUMMARY AND PURPOSE

This policy governing access to public records is established to implement the provisions of
the Maine Freedom of Access Act, M.R.S.A. Title 1 Sections 400-414. The purpose of
these rules is to support the policy of providing public access to the public records in the
possession of the Town while, at the same time, complying with state law requirements as
to confidential information and maintaining administrative efficiency.

. DEFINITIONS
Terms used in this Policy Governing Access to Public Records shall have the same
meaning as in the Maine Freedom of Access Act.

- PROCEDURES FOR REOUESTING PUBLIC RECORDS

Written requests are preferred but are not mandatory by State Law and to be submitted
to the Public Access Officer or his/her designee in their absence. Please submit
request at the following addresses or by phone at 207-685-4939:

Public Access Officer

Readfield Town Office OR:

readfield.clerk@roadrunner.com 8 Old Kents Hill Rd.
Readfield, Maine 04355

Written or oral requests submitted to Town Officials or Town employees will be referred
to the Town’s Public Access Officer or his/her designee for processing and response.

The Public Access Officer will confer with the Town Manager as needed regarding any
information requested. The Public Access Officer or his/her designee shall be responsible
for ensuring that each record request is acknowledged and that an estimate of the response
time and cost are provided.

- FORM AND CONTENT OF REQUEST

Requests in accordance with the State FOAA Laws and the Town of Readfield Policy
Governing Access to Public Records are requested to be made in writing but not
mandatory. For the requestor’s convenience, e-mail shall be considered a written request or
they may use the “Request for Public Records” form provided by the Town Office.

The following information is helpful but not mandatory when submitting an FOAA request:
A. The requestor’s full name, address and phone number. If a requestor does not
wish to provide this information, the requestor will be informed as to when the

requested information, or an estimate, will be available.

B. A specific description of the public records being sought, being as specific as




C.

possible. If you do not know what document you are seeking please state which
specific information is being sought.

Clarification of whether the request is for inspection of public records, copies of
public records, or both.

5. ACKNOWLEDGMENT FOR TOWN RESPONSE TO REQUEST FOR PUBLIC
RECORDS
The FOAA or his/her designee shall:

A.

6.

Acknowledge receipt of the request received within 5 working days of receipt of the
request

Record the receipt date of the request when a “sufficient description” of the
record is received by the FOAA Officer or his/her designee or official at the
office responsible for maintaining the record.

Forward a request made to a department or custodian to the official who
maintains the record “without willful delay.”

. Notify the requester that the request was forwarded to the custodian of the records

requested.

Insure that the request is acknowledged by the custodian to whom the request was
forwarded to within 5 working days of receipt of the request or record failure of
the custodian to complete that action.

Review any fee waiver request.

The FOAA Officer or his/her designee shall:

A.

7.

Provide an estimate of time within which the town will comply with the request
within a reasonable amount of time of receiving the request. Factors defining
“reasonable time” shall include administrative work load, complexity of request
or amount of staff/custodial time required to fill request.

Provide estimate of fees within a reasonable amount of time of receiving the request.

Seek confirmation from requester before proceeding with response for estimate
greater than $30.

The FOAA Officer or his/her designee may:

A. Restate the language of the request in the acknowledgment to confirm scope and




content.

B. Confer with the requester to narrow a broad request to avoid denial in accordance
with State Law
M.R.S.A. Title 1 §408-A.

8. EROCEDURES FOR NOTICE OF A DENJAL
A request may be denied if the requested is too broad, confidential, privileged, or
they do not exist. The FOAA Officer or his/her designee shall:

A. Provide, if denying access to any public records, written notice to requester

within 5 working days of receipt of the request. State the reason for denial.

B. Provide written notice to the requester within 5 working days of receipt of the
request explaining that some public records may require more time to review and
may be denied after the review is complete ifthe records are found to be
confidential or don’t exists.

C. Provide, depending on the circumstances, a supplemental denial or further
explanation of the grounds for denial.

D. Inform the requestor whose FOAA request has been denied that they may appeal
in accordance with the requirements of Maine Law.

9. SEARCH
The FOAA Officer or his/her designee shall:
A. Identify who may have responsive records.
B. Explain scope of the request such as period of time encompassed, types of public
records requested and time frame for responding.

C. Identify repositories where responsive records may be stored such as:
' Paper files (in-office, home or records center if relevant)
' Email in-box, drafts, deleted items, sent mail, archived emails
' Documents on computer desktop
*  Documents in recycle bin
' Documents in file server folder
'+ Computer backup files/tapes/disk, if relevant

D. Determine multiple key words to be used for searching, if the subject of an FOAA

request may have been described in electronic records (emails, word documents,
etc.) using various words, such as:

*  Names of indtviduals, business entities

' Project names

+  Towns, cities, etc.




*  Common misspellings of names
' Note: In some circumstances, it may be helpful to agree with requester on
key words.

10. CONFIDENTIALITY REVIEW
The FOAA Officer or his/her designee

A. Determine if any public records requested are conﬁdential, privileged or
otherwise protected from disclosure.

B. Redact confidential or privileged material where reasonably possible rather than
withholding entire public record.

C. Provide a written notice of denial and state reason for denial if access is denied in
whole or in part.

D. Provide, depending on the circumstances, including the types and numbers of
records requested, written notice may take the form of a letter summarizing the
reasons for denial of access or of a more formal privilege log.

11. EROVIDE ACCESS
The FOAA Officer or his/her designee shall:

A. Inform the requester that arrangement for inspection of records will be made during
normal working hours of the Readfield Town Office unless otherwise arranged.

B. Segregate documents during the course of the inspection which the requestor wishes
to have copied.

C. Be present throughout the inspection.
D. Perform all copying.

E. Prohibit a requestor from bringing bags, brief cases or other containers into the
inspection room.

E. Provide a record that does exist but is not required to create a record that does not
already exist

G. Provide access to electronically stored records either as a printed document or in an
electronic medium in which the record is stored at the requestor’s option, except
that an agency or official is not required to provide access to a computer file if they
have no ability to separate or prevent disclosure of confidential information in that
file. The law does not require the Town to provide access to a computer terminal.
Nor does it require that an electronically stored record be provided in a different
electronic medium or format. If an electronically stored record must be converted




into a comprehensible or usable format in order to provide access to it, the Town
may charge for the actual cost of conversion.

12. TIME AND EXPENSE
The FOAA Officer or his/her designee shall;

A. Charge for copies of public records assessed in accordance with the “fee

schedule” as approved by the Select Board and State Law.

B. Record and document staff and custodial time, actual costs and copying fees.

C. Provide an invoice that will account for the recorded costs and any fee waiver that has
been granted.

D. Assess Fees:

Reasonable copying fee as set by the Select Board.

Actual cost of searching, retrieving & compiling (compiling mcludes reviewing
and redacting confidential information) will be the dollar amount provided by
State law per hour after the first hour of staff/custodian time.

Actual cost to convert into form susceptible of visual or aural comprehension or
into usable format.

Actual mailing costs.

Copies of public records shall be provided to the requestor only upon payment
of any charges which are due.

E. Allow for inspection of public record at no charge unless the records cannot be
inspected without being compiled or converted.

F. Notify requester if fee cost is greater than $30 (preferably in writing before
proceeding).

G. Notify requester if fee cost is greater than $100.

If estimated total cost is greater than $100, requester may be required to
pay all or a portion of estimated costs before search, retrieval, compiling,
conversion and copying.

Payment in advance may be required if requester has previously failed to pay
properly assessed fee in a timely manner.

E. Waive part or all of the fee if:

*  Requester is indigent, or
* The Town determines release of public record requested to be in public
interest because doing so is likely to contribute significantly to public




understanding of operations or activities of government and is not primarily
in commercial interest of requester,

13. CLOSE THE FOAA REOUEST

14.

The FOAA Officer or his/her designee shall:
A. Record and keep a record of all requests, dates acknowledged and dates filled.
B. Copy the invoice to the Collection Clerk for record of payments.

C. Confirm with the requestor when possible in writing or verbal that the request has
been filled.

IRAINING

A. Asrequired by State Law a Public Access Officer, municipal officers, clerks,

treasurers, assessors and budget committee members shall complete a course
of training on the requirements relating to public records and proceedings.
The official or Public Access officer shall complete the training not later than
the 120" day after the date the elected official takes the oath of office to
assume the person’s duties as an elected official or the person who is
designated as a public access officer.

. Upon completion of the training course the elected official or public access

officer shall make a written or an electronic record attesting to the fact that the
training has been completed. The record must identify the training completed

and the date of completion. Copies of all certifications shail be filed with the
Town.

. It is preferred but not mandatory that all committee, board or commission

members take an FOAA training.

15. TECHNOLOGY AND EFFIECIENCY

16.
The new law funds an Assistant State Attorney General position to serve as a Public
Access Ombudsman. The Ombudsmen’s duties include working to informally resolve
complaints by the public and public officials conceming FOAA and, upon request,
issuing advisory opinions on the interpretation of and compliance with the FOAA.

In an effort to be efficient and transparent the Town of Readfield will provide and work
towards making all public documents accessible to the public using technology that will
allow the public to access information as quickly and as easily as possible.

Link to FOAA information www.maine.gov/foaa

www.readfield. sovoffice.com
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Readfield Board of Sslectrmen
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Item # 16-184

TOWN OF READFIELD

8 OLD KenTs HiLL Roap * READFIELD, MAaINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420

Emalil: Readfield@roadrunner.com

Consulting Engineer

NOTICE OF REQUEST FOR QUALIFICATIONS

The Town of Readfield is requesting qualifications for civil engineering services. Consulting
engineers may provide or assist the municipality with securing design, planning, estimating,
bidding, project management, testing and other related services for various projects. Projects
currently under consideration include Transfer Station site evaluation and site work, road
rehabilitation and drainage systems, and municipal building and infrastructure assessment.
Diverse experiences and the ability to accommodate a flexible and scalable working relationship
with the Town are preferred. Further information may be obtained by contacting:

Town of Readfield

8 Old Kents Hill Rd.

Readfield, ME 04355

Attn: Eric Dyer, Town Manager

Phone: (207) 685-4939

Email: readfield.tmgr@roadrunner.com
Website: www.readfield.govoffice.com

Qualifications are due by 3:30pm on Friday July 1, 2016 in the Readfield Town Office at the above
address; envelope or email header clearly marked “Consulting Civil Engineer RFQ”. Qualifications
will be reviewed by the Town Manager and Board of Selectmen, and may be reviewed by other
municipal entities. Qualified consultants will remain on file with the Town and may be hired
directly on smaller projects or be placed on a short list of RFP recipients for larger projects.
Qualification packages will be acknowledged by Friday, July 8™,




Consulting Engineer

REQUEST FOR QUALIFICATICNS

Introduction:

The Town of Readfield is requesting qualifications for civil engineering services. Consulting engineers may
provide or assist the municipality with securing design, planning, estimating, bidding, project management,
testing and other related services for various projects. Projects currently under consideration include
Transfer Station site evaluation and site work, road rehabilitation and drainage systems, and municipal
building and infrastructure assessment.

Submission Requirements:
See the attached notice for the submission deadline and other details. Submissions must include the
following information. Additional information will be accepted and considered during the review process.

o Statement of Interest and Intent

¢ Company Profile {history, organizaticn, specialization, vision, customer service approach, etc.)
Comprehensive List of Services Offered

Schedule of Labor Rates (principal, engineer, clerical, CADD, etc.)

Schedule of Ancillary Fees (mileage, printing, postage, etc.)

Recent Project Summaries

Customer References

e Standard Contract / Standard Conditions (if applicable)

Review Process:

Review of qualifications will begin following the submission deadline. Submissions may be reviewed based
on the following criteria and not all criteria may be applied to all reviews. For example, a consulting
engineer specializing in road projects will not be reviewed with the same criteria as one specializing in
environmental projects. The Town of Readfield may contact references and perform other due diligence in
evaluating submissions. Various Town Boards, Committees, and Commissions may be involved with review.

o Completeness of submission

o Flexibility and scalability of services offered

Breadth and depth of services offered

Specialization offered

Experience with solid waste management and environmental projects
Experience with road construction, reconstruction, paving, and drainage projects
Quality of references and project summaries

s |laborand ancillary fee costs

Following the review of submissions any consulting engineer may be contacted for further information, an
on-site interview, or selected outright to perform consulting services on a project by project basis subject to
the provisions of any relevant Town policies. On-site interviews should be expected and may be a
requirement prior toc the performance of any work for the Town of Readfield. All qualified consulting
engineers will be retained on file for future consideration and will be notified of their suitability prior to luly
15™, 2016. Contractual relationships between the Town and any consultant will be considered non-
exclusive unless otherwise specified. The Town reserves the right to reject any and all submissions for any
reason. The RFQ, process may be repeated from time to time, likely every two to three years, with
consultants being added to and removed from the pool at the sole discretion of the Town.




Readfield Board of Selectmen
June 13, 2016

- . ltem#16-185

New Legislative Policy Committee Elections
Taking Place this Spring and Summer

Have you ever wondered how the Maine Municipal Association takes positions on legislation, or
how it sets its legislative priorities? Would you like to play a role in that process? If so, please con-
sider asking your selectboard or town o ity council to nominate you.

MMA takes its direction on all legislative matters from its Legislative Policy Committee (LPC)
which is comprised of 70 members who are municipal officials nominated and elected by their
peers. Two members are elected from each of Maine’s 35 Senate Districts.

Qualifications. The only criterion for being a nominee is that you must be an elected or appointed municipal official
(e.g., selectperson, councilor, planning board or board of appeals member, assessor, manager, clerk, treasurer, road
commissioner, etc.) from any MMA member municipality within the Senate District for which you are running.

Expectations. Meetings are held roughly once per month during legislative session, usually on a Thursday. The newly
elected LPC also meets once or twice in the fall to set its two-year legislative priorities. According to its bylaws, the
purpose of the LPCis to define municipal interests and to maximize those interests through effective participation in
the legislative process. The deliberations of the LPC are often rich in matters of public policy with a strong focus on the
appropriate role, responsibilities and opportunities of local government to advance the interests of the state and its
citizens. LPCmeetings are run much like a town meeting and moderated by a Chair, who is the Vice President of the
Association’s Executive Committee.

Members are also called upon from:time to time to communicate with thelr |eg|slators regardmg LPC positions; some-
times even testifying at the Legislature if schedules permit. S :

Nominations. If the idea of serving on the LPC appeals to you, orif you know of somébed‘y’iﬂ ' té:il)"istrid:th o

may be interested i in being nominated, please talk to-your selectboard or council and seek the r 0

Nomination papers -.we-remmled to-the key official (town or city manager.or chair of the select
2 with a return deadline of Tuesday, June 21. The nomination form must be signed by the j fthe Beard or
_Coundl as weil as the nominee. The nommee should also ﬁII out the Nommee Pr@ﬁle Sheet included in‘that mailing so
b ial in each Senate District o

ocacy D'epaffmentat.1ﬁ~800 ! ;_mr Ielhs@memun erg

60 Community Drive — Bugusta, ME N
1—830—45 2-8786J www.memun.org "" Maine Municipal Association




To:  MMA’s Key Municipal Officials
From: Stephan Bunker, President, Maine Municipal Association
Date: May 2, 2016

Re:  Nominations to MMA’s Legislative Policy Committee

This memo begins the process of electing 70 dedicated municipal officials to serve on
MMA’s Legislative Policy Committee (LPC) over the next two-year period. Given the
importance of this Policy Committee to MMA’s overall mission, [ urge you to help us identify
nominees for service during the 2016-2018 biennium.

The LPC brings elected and appointed officials together from towns and cities across the
state. According to its by-laws, the purpose of the LPC is “fo define municipal interests and to
maximize those interests through effective participation in the legislative process.” Operating
something like a town meeting, the LPC establishes MMA’s public policy positions on all
matters of direct and statewide municipal interest for representation in the State House. The LPC
meets at the MMA building in Augusta once a month during the first several months of each
legislative session.

After the next LPC is elected, its first task will be to develop MMA'’s legislative agenda
for submission to the Legislature in January 2017. Beginning in early 2017 the LPC will meet to
determine MMA's position on all municipally-related legislation submitted by the Governor and
legislators. MMA’s legislative staff advocates for the positions established by the LPC.

The membership of the LPC tends to be a mixture of secasoned veterans, who bring an
extraordinary depth of experience to the table, and new members with fresh concerns and
insights. Speaking as a former Chair of the LPC, it is my observation that the debates and
decision-making accomplished by this Committee often include public policy discussions of the
highest caliber. The results certainly help establish MMA’s credibility in the Maine legislative
process. :

A Nomination Form is enclosed. Two municipal officials are elected from each of
Maine’s 35 Senate Districts. What follows is background information on the process of election,
and the suggested time commitment to serve,

Background Information. Any elected or appointed municipal official holding office in
any MMA member community is eligible to serve on the Committee. There are two seats on the
LPC for each State Senate District. Members serve two-year terms, representing their own
community and the other municipalities in their Senate District.




LPC activities require a time commitment of approximately ten hours a month during
legislative sessions (i.e., during the first 4 months of each calendar year) which includes
attendance at the monthly meeting and contacts with other communities and legislators in the
district as issues arise. The LPC is also engaged in the development of MMA'’s legislative
agenda during the fall and early winter of each even-numbered year, which {ypically involves at
least one additional meeting in Augusta. All mileage expenses are reimbursed. MMA’s strength
as a municipal advocate depends on the active help of a dedicated LPC membership.

More information about MMA'’s Legislative Policy Committee and the Association’s
entire advocacy program can be found at the Legislative/Advocacy link at MMA’s website
http.//www.memun.org/LegislativeAdvocacy/Thel. PCHandbook.aspx. In particular, the LPC
Handbook describes the Association’s overall policy development process and procedures in
more detail.

Nomination Process
Your municipality is entitled to nominate a representative to the LPC.

B The nominee may be either elected or appointed, but must be serving currently as a
municipal official.

# You may nominate any municipal official from any member town or city within your
Senate/LPC District; you do not have to nominate someone from your municipality.

B The names and brief bios of all municipal officials properly nominated will appear on
the LPC ballot, which will be distributed on June 23",

Nominee Profile

Because the municipal officers may not be familiar with a nominee from another
municipality, a brief description of each nominee who completes the enclosed Nominee Profile
Sheet will be provided with the ballots that are distributed in late June. Plecasec make sure that the
person you nominate has a chance to complete the Nominee Profile Sheet and that it is returned
to MMA with the Nomination Form.

Deadline for Submitting Nomination

& The Chairman of your Board of Selectman, Council or Assessors (the “nominator”™) and
the nominee must sign the nomination form for it to be valid.

Y 'The form must be returned to MMA by 5:00 p.m. on June 21, 2016, to be counted.
Ballots will be mailed out immediately after the nomination process closes, so make sure
the nomination form is received by MMA by that deadline. Please return the nomination
form to Laura Ellis at MMA either by mail (60 Community Drive, Augusta, Maine,
04330), by FAX (624-0129) or by email (Lellis@memun.org).

If you have any questions, please call MMA’s State and Federal Relations staff at
1-800-452-8786 or 623-8428.




Senate District 14

Chelsea
Farmingdale
Gardiner
Hallowell

The municipal officers of

Nominee:

Nominee’s municipality:

NOMINATION FORM

Maine Municipal Association’s

Legislative Policy Committee

July 2016 to June 2018

Manchester
Monmouth
Pittston
Randolph

Readfield
West Gardiner
Winthrop

hereby nominate:

Print name of your municipality

£

Print name of Nominee

Position:

Date:

Signature of Nominator

Print name of Nominator

Date:

Consent

I agree to accept the nomination and to serve if elected to the MMA Legislative Policy Committee:

£

Signature of Nominee

Please return Nomination Form by 5:00 p.m. on June 21, 2016, to:

Laura Ellis - Maine Municipal Association
60 Community Drive, Augusta, ME 04330

FAX: 624-0129

Nominations received after 5:00 p.m. on June 21, 2016 will not be counted.




LPC NOMINEE BIOGRAPHY

To: Legislative Policy Committee Nominees
From: Maine Municipal Association

Date: May 2, 2016

To help municipal officials make an informed choice when they vote for their LPC
representatives, we ask nominees to provide some background information regarding their municipal
service and why they want to be LPC members. A “nominee profile” is included on the ballot for each
nominee who provides us with a profile.

Name: Title:
Municipality: Years in current position:
Mailing Address:

(include zip code, please)

Prior (recent) municipal experience:

Have you served on the LPC before? No 00 Yes [0 If yes, what years?

If you have served on any other MMA Committees, please note them:

Please indicate your primary issues of concern, and/or reasons for wanting to serve on the LPC:

Please give this completed form to your Board of Selectmen/Assessors or Council so that it can
be returned with the Nomination Form, or send it directly to Laura Ellis at MMA by June 21

Maine Municipal Association
60 Community Drive
Augusta, ME (4330

FAX: 624-0129

Thank You!




Readfield Board of Selectmen
June 13, 2016

item # 16-186
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FUTURE AGENDA ITEMS




Appendix A
Future Agenda Items - Proposed DRAFT

Upcoming Workshops:
Appeal / hearing process workshop
Select Board planning workshop

June 27, 2016
Municipal Appointments
MMA Legislative Policy Committee vote

July 11, 2016
Paving bid award

July 25, 2016
Code Enforcement I[ssues

Future Meetings:
Revision to SWRC Interlocal Agreement

Technology Plan
Potential Parks / Town Property Committee
Safety and access issues on Church Road




