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Town Manager Report
June 26, 2017

Solid Waste and Recycling:

All three participating Towns have authorized their Select Boards to execute the Interlocal
Agreement developed for shared use of the Readfield Transfer Station. All three Towns will
sign in July and | want to thank the Readfield Select Board and members of the public for their
support of this endeavor.

The Solid Waste and Recycling Committee met last week and helped establish priorities for
improvements at the Transfer Station. They include lighting, pavement marking, and enabling
attendants to discuss waste deliveries with residents prior to disposal.

We will be conducting a traffic study at the transfer station during the month of July to gather
detailed information on traffic patterns and peak use of the facility.

Maintenance & Infrastructure:

Summer work is in full swing for our maintenance employees. As noted previously, roadside
mowing will take place in July.

The Town’s property at 1111 Main St. is in process to be sold through a brokered sale.

We had a successful stone cleaning workshop at the East Readfield Cemetery on June 17",
Many thanks to our Sexton and Cemetery Committee for improving and showcasing our
cemeteries.

Personnel:

| want to thank Tom Dunham for her service to the Town of Readfield. | have enjoyed working
with him as a member of the Select Board and through his active involvement with the Solid
Waste and Recycling Committee.

Thank you to all who voted on June 13th, and thank you to all of our election workers and staff
for their involvement.

Announcements:

The annual Volunteer Appreciation event will be held on July 22" at 4:00pm, and will include a
dedication of the ballfield at the Fairgrounds. The event will be held at the ballfield and will
include an “Ice Cream Social” for our volunteers and their supporters.
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