Readfield Select Board
Regular Meeting Agenda

July 25, 2016
Meeting starts: 6:30 PM
Location: Readfield Town Office - Giles Hall

Pledge of Allegiance
Regular Meeting - 10 minutes
17-017 - Minutes: Select Board meeting minutes of July 11, 2016 - 5 minutes
17-018 - Warrants: #57 (FY16), #3, & #4 (FY17) - 5 minutes
Communications - 40 minutes
Select Board communications - 15 minutes
Town Manager - 5 minutes
Boards, Committees, Commissions & Departments - 5 minutes
e Library Board minutes of June 1, 2016
Public Communication - Members of the public may address the Select Board on any topic — 15 minutes
Appointments & Re-appointments - 25 minutes
17-019 - To have the Select Board appoint Karen Peterson to the Cemetery Committee
17-020 - To have the Select Board re-appoint Martin Hanish to the Conservation Commission
17-021 - To have the Select Board re-appoint Bruce Hunter to the Conservation Commission
17-031 — To have the Select Board re-appoint Carrie Knight to the Recreation Board of Trustees
17-022 - To have the Select Board re-appoint William Scott to the Road Committee
17-023 - To have the Select Board hear from applicants to the Budget Committee
New Business - 55 minutes
17-024 - Complete the ballot for MMA Elections - 5 minutes
17-025 - Review of Town Office Hours - 5 minutes
17-026 - Economic development in Readfield - local business - 10 minutes
17-027 - Consider the re-formation of the Readfield Enterprise Fund - 10 minutes
17-028 - Consider the structure of the Heritage Days Committec - 10 minutes
17-029 - Consider security camera installation at the Town Office and Transfer Station - 10 minutes
17-030 - Other - 5 minutes
Future Agenda Items
As identified in Appendix A
Other
Adjournment




REGULAR MEETING

¢ VIINUTES
o WARRANTS




Readfield Board of Selectmen

, Readfield Select Board July 25, 2016
Regular Meeting Minutes — July 11, 2016 — Unapproved Item # 17-017

Select Board Members Present: Bruce Bourgoine, Thomas Dunham, John Parent, Christine Sammons and
Kathryn Woodsum

Others Attending: Eric Dyer (Town Manager), Kristin Parks (Board Secretary), William Starret (Channel 7),
Lorraine Wagner, Grace Keene, Sandra Rourke, Allen Curtis, Dana Therrien, Val Pomerleau, Ralph Holmes
(Wellman Paving), Greg Durgin, Deb Doten, Pam Osborn, Marion Dunham, Steve Woodsum

Mr. Dunham called the meeting to order at 6:30 pm followed by The Pledge of Allegiance and welcoming of
the new Select board members.

Regular Meeting

e 17-001 - To have the Select Board clect a Chair by ballof

» Motion made by Mrs. Sammons to elect Mz |/
Vote 5-0. /

e 17-002 — To have the Select Board elect a Vi ,%/hair by ballot //////,/%//

4
X i i &
» Mr. Parent nominated Mrs, Sammons as %ﬁ/halr Second by Mrs?/ W

odsum.

% »
> i . . 1ons s Vi i d . .
Motion made by Mr. Parent /%%/elect Mrs Sa@/@}// 15 Vice Chair, Sec@ by Mrs. Woodsum

Vote 5-0.

o
' .

0

» )
e 17-003 — Minutes: Select Board meet@m' //”4 f June 27, 2016

approye, Warrant #57 (FY16) in the amount of $5,045.62,

A U
oma ) ol i Vote 5 4% Or. // ),
> p y ’/ ade by . %//V/Z// e %%nants #1 & #2 (FY17) in the amount of
:/ ,458. o1id by Mg "oodsum%%)te 5-0 in favor. .
& %
o %
Communications //2//////;/%/ //////

¢ Seclect Board Con/{fﬁt%unicaﬁon

» Mr. Parent /% eve

what’s best for ¢ ?,/f’

» Mr. Dunham aske /’/3/ Manager if he followed through with the EIP. Mr. Dyer explained to
Mr. Dunham why the payment for the full amount was on the Warrant.

» Mr. Dunham asked the Chair to add Heritage Day Committee onto a future upcoming agenda
along with the Solid Waste Committee 3 year terms. Suggested to look into all committee terms.

» Mr. Bourgoine appreciated the confidence for being nominated as the Chair.

s
7

e Town Manager
» Mr. Dyer went over the Town Manager report dated for July 11, 2016.

Page 1 of 4 — unapproved




Readfield Select Board
Regular Meeting Minutes — July 11, 2016 — Unapproved

¢ Boards, Committees, Commissions & Departments
» Age Friendly Committee minutes of June 15, 2016
» Cobbossee Watershed District minutes for March §, 2016
» Road Committee minutes of May 19, 2016 and June 23, 2016
»  Trails Committee minutes of May 24, 2016
" Thank you all for submitting your minutes.

¢ Public Communications - Members of the public may address the Select Board on any topic

» Allen Curtis spoke regarding the Budget Committee and a vacant appointment that he applied
for. Would just like to know if the policy is being follo a as written and why the appointment
was not on this meeting’s agenda. p _ v

» Greg Durgin thanked Ms. Pomerleau and Mr. C Ul é/ « serving on the Select Board for the past
three years and wished good luck to the new S% : 9 L,

» Lorraine Wagner spoke in regards to what/ b, Curtis ha{///

h

i
%}%ged regarding following policies.
» Brief discussion between members of % (Dana T err@, Allen Curtis) and Select Board
. . y k
regarding the Budget Committee appojiztnaents

.. ©

Appointments & Re-Appointments:

y
¢ 17-005 — To have the Select Boam//// aint three Bo embers to serve on the Board of

kK %
Assessors ////% /////////_/ﬁ

> Motion made by Mr. Bourgoine {appotifiMr.
otion made by i ourgoin PP %;%///////// .

» Nirs K us Agreed to be note taker, 4
" ) @

o ' )
. 17-008 -/%V%ave the Seleet Board apppint BCC liaisons
> Mrs%g;%nmons would e to co@%@ye with Cemetery and Trails Committee. Mr. Dunham
volunte@to take over%e Road Committee. Will wait for other committees to ask for a BCC

liaison. ///// %

e 17-009 — To have the ird appoint one Board member to serve as a representative to
KVCOG '

» Mr. Bourgoine volunteered to serve as representative for KVCOG. Need to advertise for the non-
official representative.

Unfinished Business:

e 16-164 — Consider revised winter road maintenance bid and contact documents
» Mr, Dyer went over the revisions made to the Bidding & Contracting Requirements for Snow
and Ice Control Contract. Thanked the Road Committee for all their hard work on updating the
contract information. Mr. Dyer suggested adding on Page 1, #4. July 28 mandatory bid meeting,.

Page 2 of 4 — unapproved




Readfield Select Board
Regular Meeting Minutes — July 11, 2016 — Unapproved

» Motion made by Mrs. Woodsum to approve the Bidding & Contracting Requirements for Snow
and Ice Control Contract as put forth with the two changes already mentioned, Second by Mrs.
Sammons. Vote 5-0 in favor

New Business:

e 17-010 — Consider the award of paving work for fiscal year 2017
» Mr. Dyer went over the process for the 2017 Paving Bid that took place. Four bids were received
and attended the mandatory meeting. Mr. Dyer supports the recommendation of the Road
Committee to accept the bid submitted by Wellman Paving.
» Brief discussion between the Select Board and Ralp Wi es, representative from Wellman
Paving. )

» Motion made by Mr, Dunham to award the fispal ve4 2 7 paving work to Wellman Paving per
their proposal form, subject to finalized neg ’/: n of ta '@ at. Second by Mrs. Woodsum.
Discussion: Mr. Parent suggested that the fack Coat appl1% should be added to next bid
paperwork. Mrs. Woodsum thanked W/ ¢l % Paving for brmg //forward a reasonable and
negotiable bid. Vote 5-0 in favor. ////////?

//

¢ 17-011 — Consideration of new commercial hauler pérmi /// llcants //////
» Mr. Dyer went over the two . %tractors fo / tte; J&A Disposal and Fran Trask Rubbish
Removal., /%/// ///%/// . . /////,Z////
» Motion made by Mr. Parent to / e/ /} plications for J&A Disposal and Fran Trask
Rubblsh Remova/l or th car/Secon by Mrs Woodsum. Discussion:
aréoond 1 i ,ef d/é"ussmn regarding established cycles
%' ng requifements. Mr. Dyer to look into the fines
be fined. V/te 5-0 in favor.

i l[/{%ﬂes

., // iz,
a p i, m : ﬁ;}}/g/gla atic
th m% ios’as presented in the packet for Select Board

gas % % isburse /\{@Warrants for State Fees, Policy on Treasurer’s
wloyees Wages and Benefits and Order of Municipal Officers.
/,,//

/ . / pprove the three polices; Policy on Treasurers

//nt Warrants'} State Fé es Policy on Treasurer’s Disbursement Warrants for

Employe  Wages and B / fits and Order of Municipal Officers, Second by Mr, Parent.

Vote 5-0 in
%

e 17-013 — Discussion of S ert oard Orientation

» Suggested to combine the Select Board Orientation and Retreat on the same day. Discussion
amongst the Select Board regarding a day of the week that is best. Set the date offline. Suggested
to ask Pam Plum to be the facilitator. Date recommended by Mrs. Woodsum to be Friday,
August 12® and to also hold the Snow Plow bids review. Mr. Dunham to look into the venue
place that was used last year. Agenda items to be set the meeting of July 25 but encouraged to
send items to Mr. Dyer prior to. Reminder to the public that these are open meetings and all are
welcome to attend.

Page 3 of 4 — unapproved




Readfield Select Board
Regular Meeting Minutes — July 11, 2016 — Unapproved

e 17-014 - Discussion of Select Board Retreat
» See item 17-013 as discussed as a combined meeting/topic.

e 17-015 — Discussion of Summer Residents Meeting
» Tentative date set for Saturday, August 6, 2016 at 9:00 AM. Let Maranacook Lake Association
be aware so they care spread the word to summer residents at their upcoming meeting. Send
emails to both Torsey Lake Association and Echo Lake Association.

e 17-016 — Other
> Discussion amongst the Select Board regarding the Ap ntments to the boards and how to
handle multiple applications for one position openi // ,{ gested by Mr. Bourgoine to invite all
the applicants, have each applicant speak in fror;,’ 11 / Select Board and have an interview, and
then make a decision at that time. Try to stay ag 1

i o% vmg to have an Executive Session.

K
/ % / ////f
Motion made by Mr. Bourgoine to adjourn the meetm 5 1 pm, secon%ﬁ}l\/[r Parent. Vote 5-0 in favor.

. ¢ L
Minutes recorded by Kristin Parks, Board Secretary //// /////////

\

//Z// /
<
”f’/?%///////// %@,
\ Ry, &
.
///////// ///////////////////////
/% v
//% 4
"f///////////////,/////
.
/////////// T’
N, &
U %
e 9
// G
) @

Page 4 of 4 — unapproved




COMMUNICATIONS

®SELECT BOARD
e TOWN MANAGER
e BOARDS & COMMITTEES
e PuBLIC COMMUNICATIONS




READFILED LIBRARY BOARD MEETING
JUNE 1, 2016

The meeting was called to order at 6:35 by Chair, Deb Peale

All Board Members were present: Deb Peale, Brenda Lake, Beverly Monsulick, Lori
Clark, Pam Mitchell, Cricket Blouin, Jan Tarbuck, Donna Witherill and Betty Peterson.
Nancy O’Toole Meservier, Librarian and Val Pomerleau were also present,

May’s Secretary’s Report: Was accepted with one correction.

May’s Treasurer’s Report: Beverly reported that the Treasurer’s report was in the

process of being prepared.

Librarian: Report:

*  Ongoing Program: The Maine Humanities Council Book Club continues to go well.
It will meet twice in June.

*  Award Books and Missing Books: Most are in.

* Filtering Software: Nancy will work on this next week. Will send information to
Maineinfonet and then we will be 100% compliant with CIPA.

* Covering of books: A small amount of books need to be covered. See Nancy if you
are able to do this.

¢ Silent Auction: Nancy has set up a page on our website for this.

*  Summer Reading Program: Nancy has begun promoting this program. Prizes are in
and on display. Story times have been booked through the first month. Nancy will be
visiting the schools shortly. Need to discuss kickoff party.

*  Upcoming program: Maria Rungi, the school literary specialist, will be holding a
reading program at the library this summer. Students who participate in the program
also participate in the summer reading program,

*  Summer Hours: Summer hours will be in effect from June 13 to August 29. They are
Monday 4 to 8; Wednesday 2 to 8; Thursday 10 to 2; and Saturday 10 to 4.

Librarian’s report was accepted.

Old Business:

* Surplus sale/silent auction: Lori read the press release for this event. Few changes
were made and all accepted. Advertising will begin soon.

* Left over books from sale: Jan and Brenda continue to call places to see who will
accept books after the sale.

* Book sale: Betty talked to Amanda Mank about using the firehouse a little later to
sort books after sale. Assignments for book sale will be finalized at next meeting.

*  Quilt Raffle: Going well. Will pull winning ticket at our Chewonki program on
Monday, August 29.

*  Summer Reading Program: Assignments for the kickoff party were given out.

New Business:

* Slate of officers to be voted on in July are as follows:

Deb Peale, Chairperson; Jan Tarbuck, Vice Chairperson; Beverly Monsulick, Treasurer;
Betty Peterson, Secretary




The next meeting will be held on Wednesday, July 13 at 6 30 at the Library.
A motion was made to adjourn at 7:45.

Respectfully submitted,
Betty Peterson, Secretary




APPOINTMENTS
REAPPOINTMENTS &
RESIGNATIONS




Appointments:

Cemetery Committee: 1 position- expires 6/30/2017 (trying to stagger
terms) sent e-mail requesting she come to meeting for the
appointment.

Karen Peterson, prev. appointments 2005-2008 before becoming the

Town’s Cemetery Sexton.

Conservation Commission: 2 positions-both Terms expires 6/30/2019
Martin Hanish, consecutive re-appointment
Bruce Hunter, consecutive re-appointment

Road Committee: |
William Scott, consecutive re-appointment

Budget Commiittee: 3 positions- 1 Term expires 6/30/2018 & 2 expire

6/30/2019 Sent e-mail reguesting they attend the meeting
for appointment.

AIIen Curtis, no prev. appointments found for the Budget Committee
*He will be away on business for the day and may not make it.

Peter Davis, prev. appointments 2009-2010 & 2010-2012

*May be out of state and not make it back in time.
Martin Hanish, 1% time appointment

*He will be out of town but will try to make it back.

Valarie Pomerleau, 1™ time appointment
*Confirmed she will be at meeting.

Andrews Tolman, 1% time appointment
«Confirmed he will be at meeting.




DS IO
DATE RECEIVED

APPOINTMENT APPLICATION RECEIVED MAVEE“‘B

t Beard sh ;
The Select Board shall not discriminate against an applicant based on religion, age, sex, m Readfield Board of Sslectmen
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Bi July 25, 2016
consideration any applicant with physical or mental disabilities only when the physical or . Item # 17-019
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments ofTown Government. The Select Board shall not appoint an applicant toa _position for whnch the
applicant will likely have a frequent or recurring conflict of interest. -

T

— Sl
Please check one: 1% time appointment ' re-appointment

Which Board, Committee or Commission

are you applying for? [C@Me}ery Commitree

Name:;_Kartn Petersa, _ Phone (H):(207) 685~ T8 2|
Street address: 578 ’l\/fm‘”‘rbp Koqal Phone (C); |

Mailing address: Jamo. 45 A 'OO\IQ, _
E-Mail: Kand GPeterson @, Te. Com

Below please tell us of any experience and/or trainin‘g that m'ight be useful in this posi‘tion.“

FPrevioge W\embe/ o€ féme‘rfrv Commitee p)w [0 years e)ﬂo@né’we 4s (MPN §ex/'om_
Knovdleafmbfe A a” mpe&r’ of (eererv cam% b»‘\a m,ol dedteated 7‘D 'ﬂrnr

u?\:epp.

Below please tell us the reason you are interested in applying for this position.

Desire. ho COh‘Hm/ef SéNer, ~ ‘J’oun 'n/\rot)jL Vo }Urrl"éelf:‘fjin 4An ﬁ&ﬁ
L have §feci4pfc. '§’bfe:/§ﬂ.s 4‘MG{ sklly;

If you are currently employed, what is your position?

Re(ed’lr-re‘ﬁr‘og’_.. R




Position | Term: \\C o '

F SO © B L e

CLERK’S USE BEFORE THE APPOHNTMENT
|

Open position IE ‘g %i CWV\ . ‘Term j \_.\(D / —60-\\{ j
i ition advertised? Yes DNO If no, piease explam

Was this positio

Swer o 6f3l1¢ o
_ofnfik  \Bdeys

is there a recommendation attachedU_ / \{K\ DND If no, please explain: -

" CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? tes DNo ~ If yes, what date:

Is an Oath appropriatei Yes DNo If yes, what date:

SELECT BOARD APPOINTMENT
To L‘LQYE&}%WL of Readfield, in the County of'l"(énnebe'é and State of Maine: There
being a position on the £:§§CE % ! = \(: E ﬁOm ] we the Select Board of the Municipality
of Readfield do, in accordance with the provitions of the laws of the State of Maine, hereby appoint you to
said posutuon w:thln and for the Mummpallty of Readfleld such appomtment to be effectwe

‘1 -\~16 - thru I -0~ Gpven under our hand th:; a9 ,_day of l i!‘;; l, 2016

Bruce Bourgoine Allen Curtis . Thomas Dunham

Valarie Pomerleau . «Christine Sammons -

q e oee \omcé “Q‘\\"\ S exp. m\ﬂ 7+mn% Y gof

S exP AV
\ Qx P 20V Sﬁ@g%ecei




NEGEINER
| JUN 17201 ”
TOWN OF READFIELD 71551 B
] By DATE RE(_ZEIVED
APPOINTMENT APPLICATION —

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, Rea dﬁe/d

ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may € . Yy, 5’” o
consideration any applicant with physical or mental disabilities only when the physical or mental handicap -Em # * 2016 e%e,,
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be 1. 020

The Select Board shill have final authority over the appointment of citizens to Boards, Committees and Commissians
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: 1% time appointment re-appointment

Which Board, Committee or Commission
are you applying for? '

CW!S evation Cowm sSSIon

Name: MCL.,—-C {1 f"&a_n :SL Phone (H): L X< 2060
Street address: 23—0 —S"[T/r‘{'e \/'cz'/'rf’é/z'/ [ (251 Phone {C): 55 (? { oo‘?
Mailing address: Scwpe-

E-Mail: ) ”’&m‘sl» @Memwz. af‘f

Below please tell us of any experience and/or training that, might be useful in this position.

Dr‘f-br’ S€&rvurce. ~» (amwiss}oﬂ
[ ]

Below please tell us the reason you are interested in applying for this position.

—TL-E—R.@VE. +‘aﬂ, Town's A&'{‘QM—QSﬁ@(’J—QA CLL-Q.J?

VQ/QU-C- &’?CL fj]Ou/r! /f kﬁ 'FD é-e.{l) M&Z(ﬂ'fze/rl +‘QLM

if you are currently employed, what is your position?

C[LEEQ Cragyem el O:é//c'_‘al. Moo szﬁ‘paﬂ @M&A




3 ' APPLICATION FOR APPOINTMENT FOR:
Nam'e:.,..l... E é iR P Arela Position CO”S“E—‘VG-’&M G issian ITerm: z '?e‘\-“s "‘(

el o apiim

- CLERK’S USE BEFORE THE APPOINTMENT

_ /
Term: [\ [ 63049

Was this position advertised? DYes D No If no, please expla/in: :

Is there a recommendation attached? DYes D No /(/ / %f please explain:
- 7

CLERK’S USE AFTER THE APPOINTMENT

Al

Open position

Chair has been notified of appointment? DYes DND if yes, what date:

Is an Oath appropriate: DYes DNo If yes, what date:

SELECT BOARD APPOINTMENT

To W\na\-w\ \'\C\V\QS\’\ of Readfield, in the County of Kennebec and State of Maine: There

being a position on the ‘ ( :C S F !\]t '!: : ( ‘ % . | wetheSelect Board of the Municipality
of Readfield do, in accordance with the provisions of the laws of the State of Maine, herehy appoint you to

said position within and for the Municipality of Readfield, such appointment to be effective:

-0 ) thru [£30+& |- Given under our hand this , day of , 2015.

Bruce Bourgoine B ’ Thomas Dunham

Christine Sammons




TOWN OF READFIELD oerF)VED JUN 09 2016
| RECEJVEDJUNO 8 20%

APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital & %‘90’0% 'ar,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board .. e a,j, o .,
consideration any applicant with physical or mental disabilities only when the physical or mental hane/h ,},\7 ?o,g%%
prevent the applicant from performmg the duties of the appomtment and reasonable accommodatton cam.?‘oe] °

The Select Board shall have fmal authorlty over the appomtment of CItIZEﬂS to Boards, Commtttees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: | 1" time appointment l/ re-appointment

Which Board, Committee or Commission

are you applying for? [ Cén;gr vatlion o mm 155 O ] _
Name: ﬁr’uc (2 /'/u b 7’8 - Phone (H): _& &5~ %///

Street address: _ 44 O/d /4 n?—;—aw/f Ka Phone(C): S04 %/4 5

Mailing address:__ Sz m ¢

E-Mail: brvcci,c./wh’/drgﬂ@m ad. g owm

Below please tell us of any experience ‘and/ur training that might be useful in this position.

Iéa,vd, Jerved ?ﬂggwf/ o ‘JAL J-"’*}'Lrvﬁ/%fon [dmm;;//a»t 74& )»o;f

Feeen é He a o r C’Am.— af fée, é;’”imrf/'lé#r ] A‘ﬂ./e Gradlem e é’duzm—z:
1r 4 T - 0 - -

os (R a’&alwélf?/ 417?/ 3;51—4*’/ . ! Ene a prg -n/ ols )’““/
4 d v , : zjw" }Pjﬂfﬁféla,&dﬁoé/

Below please tell us the reason you are interested in applying for this position.

/i/t’& /? dvmyf Feme p”,pj,ﬂ );/ aeps 7 /?4‘74&%5 // WAA& 2 %7&

Con LZ? /;r Citr e 60 Lo ﬁﬂﬂr,&éf@’é ha/@[w«e—. Z Aaw@y‘},e% 7%

52 p/ff é’f: ‘ﬁé& COMMIsT/on crm 2 e ééﬁ/&ﬂ?w nwe /fe’.'

14 you are currently employed, what is your position?

E]V’rv’pnmmﬁ'ﬁ/#ydrﬂpg&ﬂ/UQy /Vﬁﬂﬂé@r‘ a_‘l/ /‘1&;):; pg;prfmm 'Z o f/’;.l’ffﬂhmen '7’:*/ ﬂ'ﬂﬁf%fﬂ""
‘ hd L4 4 7 1’4




gat o 040t g avisnie APPLICATION FOR APPO%NTMENT FOR:

T
[T

ﬂé'iﬁe Brwﬁ . /’/Un’b[&?' - Position

Jth?e,ny{/pﬂ cpm”‘ 15 F e Term: 20/6 "20/?

.

mogmooEEBASOEEIDODRGOAENAONIDDINREEND AR HENCOMANNUADUERHDONRODONREANEBDRADOOEGURED BRDuUdOlUENIESOORGDNOOEDEOTm MOosO UG ODOEAGSEDEmooand

~ CLERK’S USE BEFORE THE APPOINTMENT

Open position ( ‘:Ei !: S: CArAL : l Term: 6

yeae
Was this position advertised? Yes D No i no, please explain:
Is there a recommendsation attached? | Yes

Na/ul -prlf no, please explain:

CLERK’S USE AFTER THE APPOINTMENT

_
Chair has been notified of appointment? Yes

N

No

Is an Oath appropriate: Yes

No

If yes, what date:

If yes, what date:

SELECT BOARD APPOINTMENT .
To Mﬂ'\‘eﬁ of Readfield, in the Coﬁnty of Kennebec and State of Maine: There

‘being a position on the |§ : _ \ . g 3s " l

we the Select Board of the Municipality

of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint youto
said position within and for the Municipality of Readfield, such appointment to be effective:

) -\ \Q_, thru § G -BO-&G |- Given under our hand this ol

, day of 5. woe ) 2015.

Bruce Bourgoine Allen Curtis

Valarie Pomerleau

Thomas Dunham

Christine Sammons -




OFFICE USE

TOWN OF READFIELD | T\ -20-\6

DATE RECEIVED

APPOINTMENT APPLICATION =~ ———

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions )
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applncant will likely have a frequent or recurring conflict of interest. .

Please check one: 1* time appointment X feQappbinfment

Which Board, Committee or Commission

are you applying for? f\ZQCx‘e &\Dd\rgm Q & 1 ? Term:

Name: Q CNO\CAR \( \(\\Q\Jk‘ Phone (H): 2016850
Street address: C\T O\é/ \(,ev:)\b H'\ M\ 2&_ Phone (€): 20 1-33 2 - 659,
Mailing addressQ@&Swe/\& e

e-Mail:_C oroevelallalg k@ hbeeat ) cow

Below please tell us of any experience and/or training that might be useful in this position.

\\Q\JC— \Dee\r\ U\KJW\Q \DCX:&Q_SDO ,/-2 \ra:\r's N/

e are Cuvend Claeiv

Below please tell us the reason you are interested in applying for this position.

If you are currently employed, what is your position?




‘Name: &Q‘(‘V\C’-—-\(V\\C;L ~ Position: @d@%@_} Term: Sy G

APPLICATION FOR APPOINTMENT FOR:

i
"By signing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check onel ~

Date: _ 7 ‘/2@//9

V] approve the use of my e-mail and phone numbers on the Town's public sites and publications.
i DO NOT appr"ove the use of my e-mail and phone numbers on any of the Town’s public sites or publications.
Name: KMUU( W
sasuwansEa=mmaassas CLERK’SUSEbEFQRETHEAppO[NTMENT
Please check one: U 1St time Appointment

Was this position advertised?

Yes No [f no, please explain:

| Re-Appointment

SELECT BOARD APPOVAL

To

being a position on the

of Readfield, in thé'Co'ur'l_ty of Kennebec'an.d State of Maine: There

ERON B0 8% T

we the Select Board of the Municipality

of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

12516 thru | G -30y-A - Given under our hand this | ,dayof | , 2016.

Bruce Bourgoine Thdma!s Dunham

John Parént'

Christine Sammons Kathryn Mills Woodsum

Chair has been notified of appointment? jves No

Is an Oath appropriate: Yes E No

CLERK’S USE AFTER THE APPOINTMENT

If yes, what date:

If yes, what date l I




OFFICE USE

TOWN OF READFIELD e—w@\\esi, NG
| CEIVEQEJUN JEQ zmg

RECE

- APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on religion, age, sex, marltz
ancestry, national origin, sexual orlentation or physical or mental disabilities. The Select Boar om #
consideration any applicant with physical or mental disabilities only when the physleal or mental hanaiw - #1 7-022

prevent the applicant from performing the duties of the appointiment and reasonable accommodation cannot be made.

adfiely Bog
ard o
July 25, 59 se[e"tmen

The Select Board shall have final authorlty over the appointment of cltlzens to Boards, Committees and Commiss[ons
that are instruments of Town Government, The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: 1% time appointment >< re-appointment

Which Board, Committee or Commission
are you applying for? [ |

(e('m 0 G OMmL 1T,

' Name:__ LQ Lt géﬁ?’ Phone {H): _-__ZQ.?“ . 3% -3232
street address: _ G | Cuve Copw Phone (C):__2o 7 - 62¢-295S

Maliing address:__ &1 Cove Qomo , "4!%419[3”5{40 / M@
- EMall: ~_ 220631 Q-MOAND L, Qo — k- Véfzré,%cow‘@ C{;Mﬂfd-.tf‘f/”/ -

Below please tell us of any experlence and/or training that m!ght be useful ln thls posltion.

Liceyses  FPropcizssivdde Enewped I8 Stnme  oe Mk

30 Yes  ExfEIsNoe N Consievcrgy  AVEP  BuGidEedn/c
oN e rwe Qi PASTEers Lzsame Hrckss

Below please tell us the reason you are interastad In applying for this position.

Gt bAcY. 10 MY Lonndini 77

if you are currently employed, what Is your position?

Qe Evowes £




APPLICATION FOR APPOINTMENT FOR:

Name:di‘ \ NG %co-er Position (2%&\‘ Cove \c?_(-'Term: l 6: AN

AR AR RN N N N NI E NN NN LRGN NN RN N RN NP NI AN E RN SN N A RN NN NN N NN AN AR AR AN SRS RN AN NP R A RN NN kY

CLERK’S USE BEFORE THE APPOINTMENT

Open position |2:: E C Neralper Term: | 1\-\(, & @!ag;[lq

Was this posltion advettised? Dves D No If no, please explain:

Is there a recommendation attached? D\'es DNo If no, please explain:

ML

CLERK’S USE AFTER THE APPOINTMENT

Chalr has been notified of appointment? Dve's DNB ) If yes, what date:
1s an Oath appropriate: D\'es DNo If yes, what date;

o _ SELECTBOARD APPOINTMENT )
To M of Readfield, In the County of Kennebec and State of Viaine: There
being a position on the E EQ 9; % Co % , m“ﬁ <, we the Select Board of the Munlcipallty
of Readfleld dq, In accordance with the provisions of the laws of the State of Maine, heveby appoint you to
sald position within and for the Munlcipality of Readfield, such appointment to he effactive:

I-1=16 ] thru 6&-30-/F |- Given under our hand this E],davof E;a,zms.

Bruce Bourgoine Alien Curtls Thomas Dunham

Valarle Pomerieau . . Christine Sammaons




CHIEF ENGINEER

William A. Scott, P.E
EDUCATION:

B.S. Civil Engineering, University of Maine, Orono, ME - 1986
Licensed Professional Engineer — Maine #7733

MBA Course Studies, Thomas College, Waterville, ME — completed 8 of 12 courses
for degree

PROFESSIONAL EXPERIENCE:

Maine Drilling and Blasting, 201 I-Present
Chief Engineer - (Gardiner, ME)
Responsibilities include overall executive oversite for project management,

engineering, estimating and proposal development for the ten operating
divisions of the company.

PREVIOUS EXPERIENCE:

NextEra Energy Maine Operating Services, LLC 2008-2011
Senior Project Manager - (Hallowell, ME)
Responsibilities included management of initial design development,
conceptual budget estimating, project scheduling, review of design and
supervision of construction for implementation of the of capital and
maintenance projects for the hydroelectric assets of the company,

Cianbro Corporation 1990-2008
Estimating Manager - (Pittsfield, ME)
Responsibilities included supervision of seven to nine employees involved in

the estimating process and review of bid proposals for assigned projects in the
Eastern U.S.

Kiewit Pacific Corporation 1986-1990
Project Engineer - (Vancouver, WA)

Responsibilities included on site project engineering and scheduling for
assigned construction projects in the Western U.S

PROFESIONAL ASSOCIATIONS:

American Society of Civil Engineers, Member
University of Maine Civil Engineering Advisory Board -Member
Construction Institute, Past Chairman, Claims Avoidance and Resolution Committee
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DATE RECEIVED

APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on refigion, age, sex, marital- R@adre,
ancestry, national or:gln sexual orientation or physncal or mental disabilities. The Select Board Jugc’

‘ . . . . . 7
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannu. 923

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government.  Thé Select Board shall not appoint an applicant to a position for which the
appiicant will likely have a frequent or recurring conflict of interest. :

Please check one: )( ‘ 1*' time anpointment
LA -

Which Board, Committee or Comrrllssnbn

are you applying for? LCBOI a%el\ : i; m %QN& *0 \tﬁwo‘%\tmxe;
< U

Name: (‘A\\EM - CUWL—(MS Phene ('H):o?07‘-é‘225’--3'25’7-
Street address: | muNDelLQ\%"Hf’ RO Phone (C): 207 ~lo et~ Stl/

G wd’;g
Mailing address: WWW@@W ﬂ 0.136x 7)7':

Below please tell us of any experience and/.o.r traiinl'n‘g that mlght be useful in this position."

L hovea PIR & Tron ThowAs Q)l{%c _Ow:zu OﬂBMle O M;mg
ledmd@w Consatbed «  Solecs Boned neufoen. - %@wweo aunemsiﬁ_mm
oM Aow lbwb %ﬂcﬁld‘  ICocce~ wﬂw% 0»«@0%

Below please teil us the reason you are interested in applying for this position.

Jusk Praghly Up @ 3 VerToen a5 Seleck Bomad Moubs uish 2>
COTHN ue Sbﬂﬁﬂaﬂi"[’ﬁ e ToOwe @b e

If you are currently employed, what is your position?

Self Swgow&wll = CE0 Yem E e Ve Evglardd 1Lc




name: | R C\-ﬂ(ﬁj\\(é Position BﬂdJﬁf‘(OYLLLﬁ{QCJN’m rw

 E " 3 R el
nuaeu‘a,,,‘n’g‘nnan‘nnunrh‘u‘nwenuaupn uuuuuu BbuoBopDOBBOODGED ApbbocdoonoaceOORADAD LR Y]

CLERK’S USE BEFORE THE APPOENTMENT

Open position ;i -~ @3:. QD\N\ - Term: @ 60,_. j

Was this position .‘:ld\rertlsed‘v‘U C Yes . No If no, please expiain:

p&m\\(‘Qﬂ“r h&\ Cc, UP\T\‘ \W\E‘*\j\'?u) U]/S B
Is there a recomsendation. asttacbgd?“;";'U‘g - /\/ / A if no, please explam

“+ :,‘-" Y

. CLERK’S USE AFTER THE APPOINTMENT

‘Chair has been notified of appointment? DYes DNO if yes, what date:

Is an Oath appropriéte: DYes DNo -1f yes, what date:

SELECT BOARD APPOINTMENT

~ . o ) '
To ,_%_\AE&QU&‘ ) \% of Readfield, in the County of Kennebec and State of Maine: There

being a position on the |7 Qom ) we the Select Board of the Municipality
of Readfield do, in accordance with-the provisions of the laws of the State of Maine, hereby appomt you to
said position within and for the Municipality of Readfield, such appointment to be effective:

| E‘\-\— 2016 | thru l -30-9 . Given under our hand this ), dayof | ,2015.

Bruce Bourgoine John Parent _ Thomas Dunham

Kathryn Mills Woodsum Christine Sammons -




Robin L. Lint

From: Allen Curtis <acurtis@eratenewengland.net>

Sent: Monday, July 18, 2016 9:31 AM '

To: BRUCE BOURGOINE; CHRISTINE SAMMONS; ERIC DYER; JOHN PARENT; KATHERIN
WOQODSUM; TOM DUNHAM

Cc: readfield.clerk@roadrunner.com

Subject: Budget Committee Appointment

Greetings;

| received your invitation to be interviewed by you on July 25", for appointment to the position of Budget
Committee and serve the community of Readfield.

Unfortunately my business requires me to be in New Hampshire late Sunday the 24™ and all day the 25™. 1
cannot guarantee that | will be in attendance at the Select Board Meeting on the 25™.

In an attempt to aid you in your challenging decision about multiple candidates, | offer a summary of my
experience’s and qualifications.

1. After my 6.5 years of active military service, 2.5 years stationed in South East Asia, | stayed in Federal
Service,

2. lcontinued my Service as Employee of the Civil Service Commission and Active Air Force Reserve in
Delaware. During this six year service | obtain my Bachelor of Science degree from Delaware State
University, Majoring in Electronics and Education.

3. I returned to Maine and accepted a job at a Computer Manufacturing Corporation located in
August. After a couple of years of employment as a computer technician. | was promoted to a
management position and my responsibilities were to manage a Corporation Field Service Facility in
Augusta. | was responsible for all activities of this operation and managed a budget in excess of 3.5
Million in inventory and operations. During My employment with Digital Equipment | attended
Thomas College University and received a Master’s Degree in Business Administration.

4. When Digital Equipment closed its doors | accepted a job with a large School District in Central Maine,
MSAD 49.

5. I'was employed as the Director of Technology at MSAD #49 for 13 years, | taught and managed the
information technology department. | was responsible of all technology education of staff and
students. In addition | managed a 6 figure budget, which included all purchases, operations,
maintenance, supplies and services. The district had over 300 computer plus networking equipment. |
was the technology advisor on the planning and implementation of the Williams Arts and Technology
center. During this employment | served as the technology resource on the State of Maine Department
of Education, Regionalization team.

6. Upon retirement from MSAD #49 | started a busmess that provides technical and consultant support
for school districts, with an FCC program (E-Rate). Through this program | have returned several
million dollars to the schools in New England. | started with 1 School District as a customer upon
retirement and currently have 48 School Districts. My revenue is in the 6 figures annually. We were
incorporated as a LLC — S Corporation in 2013. We are register business and conducting business in
Maine, New Hampshire, Vermont and South Dakota. The business continues to grow at a 7% rate each
year.




7. lam very proud of my last 3 years’ service as a member of the Readfield Board of Select persons.

In your review of my application for appeintment | ask you to consider the information presented and by
policy the following.

I.  BCC needs - | have served as Chair of the Budget Committee in the Early 80’. | helped in
the development of the current budget development process. | was active in the last 3 years
budget process, | have the current knowledge of all budget activities. In addition | was a member
of the Board of appeals prior to 1979 for 2 years. In addition | was a member of the Readfield
Enterprise Fund committee.

ll.  Application experience and gualifications — | have demonstrate in the information above
my experience in managing budgets, not just once but several organization’s and most recently the
Town’s budget and my current business budget.

Ill.  Encouraging and welcoming new volunteers to BCC's - | do qualify as a new voluntieer
as prior to the elected municipal officers position | had not spent time as a volunteer for numerous
years. | currently am not a member of any BCC’s serving the Town of Readfield.

IV.  Maintaining institutional memory — I currently have a strong institutional memory of the
Town of Readfield’s budget and budgeting process.

Thank you for your consideration of this information and | look forward to continue volunteering my skills and
knowledge to the citizens of this town.

| also remind the Board that based on item 8. Section D My application for the vacant position on the budget
committee as of june 1, should have been considered during the first meeting in July, which was the second
regularly scheduled meeting following the receipt of any application and compeltion of interviews, after the
10 day advertising process was complete.

Thank you for your consideration in this process.

Allen §) Curtia

7/18/2016




S T e e ~ RECEIVED MAY 27 26
o TR DATE RECEWVED ) L\ 200
APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities.. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the a_pplicant_frorn performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: | | 1% time appointment B l se-appointment

Which Board, Committee or Commlssmn

are you applying for? [ B o{ M acxﬂ-zo\b ) ‘ j
. L~
: | 20D =2V, ‘

Name: ?()P{/ DO‘U N Phone (H): __© ff“"ff}é |
Street address: 20§ 7Cc>c__ e /QQZ Phone (C): 2‘{ 2-05692
Mailing address: !&aoﬂwz}dof

E-Mail: __ l/ue.szy_{}e, @_ /4*0& C,()ml,'”

Below please tell us of any experience and/or training th'at might be useful in this position.I

B wa{rx/ﬁ— cowum cthre o W
Krov )@qe/f Covein,  Her W ‘Poﬁwuf

@,@, Colett bmorcl. Whn hon_

Below p!ease tell us the reason you are interested in applying for this position.

6/’1!0‘&{ X?aﬂ{b?é
g;/ﬂ»/@rméy&/ et «% Aaue./ G /a/MM__
[ f/w&

If you are currently employed, what is your position?

egedod blne W&'V&/mwp\j ]éfdflo/%




CLERK’S USE BEFORE THE APPOINTMENT

bpen position (&i 2 Qﬂ -‘ N e [ﬁ,\,\B_- ‘ :-' ]

was this position advertised? Yes D No If no, please explain:

is there a recommendation attached? DYes DNO /\/ ( AED, please explain:

| v.,f'-fjc'L"l'_-;R-l"(f"-fs USE AFTER THE APPOINTMENT

‘Chair has been notified of appointment? DYes DNO If yes, what date:

s an Oath appropriate: DYES DNo -If yes, what date:

SELECT BOARD APPOINTMENT

A Y
o &Q&& &M\S of Readf:eld in the County of Kennebec and State of Maine: There

being a position on the _ . we the Seiect Board of the Municipality
of Readfield do, in accordance with the provisions ofthe laws of t e State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

| r : thru . Given under our hand this |, day of , 2018,

Bruce Bourgoine Allen Curtis 7 Thomas Dunham

Valarie Pomerleau Christine Sammons -
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TOWN OF READFIELD JUN 15 2016

DATE RECEIVED

APPOINTMENT APPLICATION BY

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mentat disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an appllcant to a position for which the
applicant wifl [lkely have a frequent or recurring conflict of interest.

Please check one: v st time appointment re-appointment

Which Board, Committee or Commission

are you applying for? ' - Term:
you applying Budget ommittee

Name: M a»r-_éin H'dtﬂisi/: ' Phone (H): 6_15'— 3060

Street address: 2 80 Stvwdevant il 2d  Phone(C): S5 *7— 10

Mailing address: Same

E-Mail: mbgms @ NE N, or?

Below please tell us of any experience and/or training that might be useful in this position.

‘/D-l-?eqys en pon-profit cu:c‘ C?oVe_M_m—{—

—Qnazm,mf Mftm&emenf‘

Below please tell us the reason you are interested in applying for this position.

[ ke all v WHS cadLlield LI.M o [ XY
/no?/é-ée. S | tdends v puts beey fayen
_gd’__ﬁ%ﬁdgﬂele\/%.i believe T cou froelp balpude tere s cats

If you are currently employed, what is your position?

Chief ":Md.m_mf 0'@4‘-0&”\ Mt‘c,fue, HVHLQLPMMM_




szt o, .| APPLICATION FOR APPOINTMENT FOR:

Position: ok C_: sdbop Term:

"By signing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this hoard, committee or commission

Check pnel

v] i approve the use of my e-mail and phone numbers on the Town’s public sites and publications.

I DO NOT approve the use of my e-mail and phone numbers on any of the Town’s public sites or publications.

Name: Date:

CLERK’S USE BEFORE THE APPOINTMENT

Please check one: @ 1 time Appointment D Re-Appointment

Was this position advertised? D Yes D No If no, please expiain:

SELECT BOARD APPOVAL

3 A

To \A! _ of Readfield, in the County of Kennebec and State of Maine: There
being a position on the \ —Qd we the Select Board of the Municipality
| the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

of Readfield do, in accordance w

[ | thru . Given under our hand this , day of , 2016.
Bruce Bourgoine John Parent Thomas Dunham
Kathryn Mills Woodsum Christine Sammons

- CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? WYes DNo If yes, what date:

Is an Oath appropriate: _ Yes D No If yes, what date l




EOETTE

JUN 2 92016

DATE RECEIVED

p

TOWN OF READFIELD

APPOINTMENT APPLICATION

By
The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the apbointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
_that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent pr recurring conflict of interest.
ra

Please check one: V' | 1% time appointment ' re-appointment

Which Board, Committee or Commission

are you applying for? - ._ R— Term:| ° ,
' Bulget Guostee Aygs

Name: (}l\m‘i‘ e IPC‘SWf \@_ClU\ Phone (H):
Street address: % o3 MNa i\zb‘—‘" Phone (C): - 98¢ - 1Y
Mallmg address: 61,,, 2 Nau Ei%— QQOM‘L L\ e.'](‘\ Me 04385

A ﬁr\@x\l/ w\,\é)rmz& d Yo ghrcsceﬁ%u

Below please tell us the reason you are interested in applying for this position.

&
ﬂml@m%ﬁhme&r{pmcm N oowdd (s %_ﬁigﬁ_wm
dho Agat Ore00

If you are currently employed, what is your position?

_D;Lé;ﬁllmig nliof




" .APPLICATION FOR APPOINTMENT FOR:

Name: !)3! & ]E! Position: % Coman. Term: &M

"By?'signing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check onel

M I approve the use of my e-mail and phone numbers on the Town’s public sites and publications.

I DO NOT approve the use of my e-mail and phone numbers on any of the Town’s public sites or publications.

Name: \ 2&1;5‘9 ;5 EE:}M&\OM Date: /B[/@E}//G

CLERK’S USE BEFORE THE APPOINTMENT

Please check one: -5(- 1* time Appointment Re-Appointment

Was this position advertised?  |X] Yes D No If no, please explain:

SELECT BOARD APPOVAL
To of Readfield, in the County of Kennebec and State of Maine: There
being a position on the we the Select Board of the Municipality

of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to

said position within and for the Municipality of Readfield, such appointment to be effective:

thru . Given under our hand this , day of , 2016.
Bruce Bourgoine John Parent ‘ Thomas Dunham
Rathryn Mills Wdodsum Christine Sammons

CLERK'’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? tes DNo If yes, what date:

Is an Oath appropriate: IYes DNO If yes, what date l l




TOWN OF READFIELD -6 R

DATE RECEIVED

- APPOINTMENT APPLICATION

The Select Board shail not discriminate against an applicant based on religion, age, sex, maritai status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mentat disabilities only when the physical or mental handicap would
prevent the appllcant from performmg the duties of the appointment and reasonable accommodatlon cannot be made.

The Select Board shall have final authorlty over the appointment of citizens to Boards, Commlttees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

kY

Please check one: \/ 1" time appointment _ re-appointment

Which Board, Committee or Commission

areyouapplyingfor?[ | Bnul;@‘l’ | C'ammfm r ]

Name: ‘Q vie) 22148 ) @\Ma@q Phone (H): __ (&S 4145
Street address: __| S }\‘l\,\g%% Qaj\ '7 Phone (C): ___1R1 96 Ell
Mailing address: ') U

EMail: el lnms & < wnadls tovm

Bélow please tell us of any experience and/or training that might be useful in this position.

. °DL€ MR.—-}}D.“/H; .-1_.m—-\.{hAAma\m’}H;/‘r [T L Y8 -.If) i\r;'(h{)v LQ ‘v""GJ§4 Le ﬁ,n ad SEJ!.A@{

;"' s b""ﬁ t}r‘?h°-'\~€aﬂu -) Qq—\/\ -‘§ Wﬂnll ot l\h]("h}_‘.&‘ %.{\fm ‘E-?-f ,l \IIK “nS

Below please tell us the reason you are interested in applying for thi’s position.

\A {:: ‘}71'\,( ""’,-_.u_lm Ve wid 'c'_..oWr.(\e/ L XU 'gmcan
S“\Ag+ wfw Q\MA mo\'n__ﬂoi

If you are currently employed, what is your position?

R&\MMJ 5 L"Q’“Y\Qw-l.]'f“{lf) ”\'\’”}f!“"” 133(‘*')?'




APPLICATION FOR APPOINTMENT FOR:

\H WM? Yy

Name:

Position

i)

LAEELISRENY] sildsERUSEsaRSNANSEDRNODON SFEUEDPPEERADOEG MUBOCEBECOERREDEENED oes

CLERK'S USE BEFORE THE APPOINTMENT

Open position

Coran.

Term:

- Hb} 6-30-

Was this position advertised?

X Yes DNlo

Ifno, please explam

Is there a recommendation attached?

Yes

No

If no, please explain:

‘CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of-app'ointment?

Is an Oath appropriate:

D‘Ies
[Jres

No if yes, what date:

)

|

No

if yes, What date:

SELECT BOARD APPOINTMENT

To

 Bedvcenss Tolonen

being a position on the
of Readfield do, in accordance wit

Co .

said position within and for the Municipality of Readfield, such appointment to be effective:

thru

Given under our hand this

, dayof

of Readfield, in the County of Kennebec and State of Maine: There
we the Select Board of the Municipality
e provisions of the laws of the State of Maine, hereby appoint you to

, 2018,

Bruce Bourgoine

Alten Curtis

Valarie Pomerleau

Thomas Dunham

Christine Sammeons -




NEW BUSINESS




. A
"“ Maine Municipal
Association

Readfield Board of Selectmen

60 COMMURNITY DRIVE July 25, 2016
AUGUSTA, MAINE 04330-9486 Item # 17-024
(207) 623-8428
WWWw.memun.org
TO: Key Municipal Officials of MMA Member Cities, Towns and Plantations
FROM: Stephen W. Gove, MMA Executive Director
DATE: July 5, 2016
SUBJECT: MMA Annual Election - Vice President and Executive Committee Members

Deadline: Friday, August 12, 2018 by 12:00 noon

Nomination Process — Each year member municipalities have an opportunity to vote on the
election of the proposed MMA Vice President and municipal officials to serve on the MMA Executive
Committee. A five-member Nominating Committee was appointed in March to review nominations
submitted by municipal officials and conduct interviews with those municipal officials qualifying and
interested in serving as the MMA Vice President and Executive Committee. The MMA Nominating

Committee completed its task in May and put forth a Proposed Slate of Nominees for 2017 to
member municipalities.

Petition Process — As part of the May mailing, information was also provided on the MMA Petition
Process. Pursuant to the MMA Bylaws, nominations may also be made by Petition signed by a
majority of the municipal officers in each of at least 5 member municipalities. The deadline for receipt
of nominations by petition was FndayL July 1, by 4:30 pm. There were no municipal officials
nominated by petition, ‘

It is now time for each member municipality to cast its official vote.

Election Process — Enclosed you will find the MMA Voting Ballot which includes the proposed Slate
of Nominees to serve on the MMA Executive Committee as selected by the MMA Nominating
Committee. A brief biographical sketch on each nominee listed on the MMA Voting Ballot is enclosed
for your reference. You will note that unlike municipal efections, MMA does not provide for “Write-in

Candidates” since our process mcludes an opportunity fo nominate a candidate by petition, as noted
above.

The MMA Voting Ballot must be signed by a majority of the municipal officers or a municipal official
designated by a majority of the municipal officers, and received by the Maine Municipal Association
by 12:00 noon on Friday, August 12. We have enclosed a self-addressed self-stamped envelope for
your convenience. The MMA Voting Ballots will be counted that afternoon and the election results
confirmed under the direction of MMA President Stephan Bunker.

Election results will be available by contacting the MMA Executive Office or by visiting the MMA
website at www.memun.org on Friday, August 12, after 4:00 p.m. A formal announcement of the
election results will be made at the MMA Annual Business Meeting being held Wednesday,
October 8, at the Bangor Cross Insurance Center. Newly elected Executive Committee members
will be introduced at the MMA Awards Luncheon and Annual Business Mesting and officially take
office on January 1, 2017.

If you have any questions on the Election Process, please contact Theresa Chavarie at 1-800-452-
8786 or in the Augusta area at 623-8428, or by e-mail at tchavarie@memun.org. Thank you.




MAINE MUNICIPAL ASSOCIATION
VOTING BALLOT

Election of Vice President and Executive Committee Members
Deadline for Receipt of Voting Ballots — 12:00 noon on Friday, Atigust 12, 2016

VICE-PRESIDENT -1 YEAR TERM - Yote for One
Proposed by MMA Nominating Committee:
Linda Cohen, Councilor, City of South Portland ]
DIRECTORS -3 YEAR TERM : Vote for Three
Proposed by MMA Nominating Committee:
James Gardner, Jr., Town Manager, Town of Easton ]
Christine Landes, Town Manager, Town of Bethel ]
Mary Sabins, Town Manager, Town of Vassalboro D

Please note that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our
Pprocess includes an opportunity to nominate a candidaté by petition.

The Voting Ballot may be cast by a majority of the municipal officers, or a municipal official designated by a
majority of the municipal officers of each Municipal member.

eturn To:
MMA Annual Election
Maine Municipal Association
60 Community Drive
Augusta, Maine 04330
FAX: (207) 626-3358 or 626-5947

Email: tchavarie@memun.org




MAINE MUNICIPAL ASSOCIATION
EXECUTIVE COMMITTEE

BIOGRAPHICAL SKETCH OF
PROPOSED SLATE OF NOMINEES FOR 2017

MMA VICE PRESIDENT
(1-Year Term)

LINDA COHEN, COUNCILOR, CITY OF SOUTH PORTLAND

Professional & Municipal Experience:

City of South Portland, Maine — City Council (December 2012 — present; Mayor 2014-2015)
City of Portland, Maine — City Clerk (June 2001 — January 2011)

City of South Portland, Maine — City Clerk (January 1989 — June 2001)

Cross Country Mortgage, Mortgage Loan Originator (PT) (January 2016 — present)

Bangor Savings Bank, Assistant Vice President (December 2014 — January 2016)

Learning Works, Director of Development (January 2013 — December 2014)

PMAC Lending Services, Mortgage Loan Originator (PT) (August 2011 — December 2014)
City of Auburn, Consultant/City Clerk Hiring Committee (October 2011 — July 2012)

‘ Education:

University of Southern Maine — BS, Business Administration

Southern Maine Vocational Technical Institute, Associate Degree, Law Enforcement
Master Municipal Clerk — International Institute of Municipal Clerks

Certified Clerk of Maine — Maine Town & City Cletks Association

Maine Notary Public '

Maine Dedimus Justice

Licensed Maine Mortgage Loan Originator

Other Experience, Committees and Affiliations:

Member, Maine Municipal Association Executive Committee ( April 2013 — present)

Member, Maine Municipal Association Property & Casualty Pool Board of Directors (2013 —
present)

Member, Maine Municipal Association Workers Compensation Board of Trustees, (2013 —
present)

Member, MMA Nominating Committee (2013)

Member or Alternate, Maine Municipal Association Legislative Policy Committee (1989 —2011)
Member, Maine Town & City Clerks Association (Served as President two terms and as Chair of
the Legislative Policy Committee) (January 1989 - present)

Member, New England Association of City & Town Clerks (Former President; served on Budget
Committee, Legislative Committee, Two New England Conference Planning Committees) (1989
-2015)

Awards and Certifications:

Maine Town & City Clerks Association, Ethelyn Stuart Marthia Award — 2011
Maine Legislative Sentiment — 1999 and 2011

Maine Town & City Clerks Association, Maine Clerk of the Year — 1999
Maine Town & City Clerks Association, Lorraine Fleury Award - 1995




MMA EXECUTIVE COMMITTEE MEMBERS
(Three 3-Year Terms)

JAMES GARDNER, JR, TOWN MANAGER, TOWN OF EASTON

Professional & Municipal Experience:

Town of Easton, Maine, Manager (2011 — present)

Town of Ashland, Maine, Manager (2005 — 2010)

Town of Washburn, Maine, Manager (1999 — 2005)

City of Presque Isle, Maine — Code Enforcement Officer (1994 — 1999)
Department of Defense, Loring Airforce Base, Civil Service (1983 — 1994)

Education:

Ricker College, Small Business Administration — one year

Unity College, Business Law, one year

Northern Maine Technical College, Business Administration, two years

Depariment of Defense, Non-Commission Officer Primary Leadership graduate

Certified State of Maine Code Enforcement Qfficer

Certified State of Maine Local Plumbing Inspector

Certified State of Maine CDBG Grant

Writer/ Administrator/Technician

HUD Certification in Community Development Housing Rehabilitation and Construction

~ Other Experience, Committees and Affiliations:

President, Aroostook Managers Association

Member, Executive Board of Directors, Northern Maine Development Commission
Member, Maine Community Development Association

Member, Maine Town, City & County Management Association

Member, Maine Town & City Clerks Association

Awards and Certifications:

Department of Defense, Civilian of the Year Award
Loring Airforce Base, Superior Performance Award

CHRISTINE LANDES, TOWN MANAGER, TOWN OF BETHEL

Professional & Municipal Experience:

Town of Bethel, Maine — Town Manager (November 2014 — present)

City of Brewer, Maine — Deputy City Clerk (December 2012 — May 2014)

Town of Veazie, Maine — Deputy Town Clerk (September 2012 — December 2012)

Orange Park, Florida — Clay County Deputy Tax Collector/Clerk (July 2010 — September 2012)
Town of Warren, Maine — Town Clerk (August 1998 — June 2010)

The Waldoboro Bank, Rockland Maine — Branch Manager (September 1990 — August 1998)

Education:

Southern New Hampshire University — Enrolled in MPA/Public Administration Program
University of Southern Maine/Muskie School Policy, Planning and Management (Fall 201 5)
University of Maine at Augusta, BA Public Administration, Cum Laude Graduate (2015)
Florida State College, Jacksonville — Associate of Arts (2012)

Thomas College Waterville, Maine — Banking Course




Other Experience, Committees and Affiliations:

Member, Oxford County Emergency Communications Governing Board
Member, International City Management Association

Member, Maine Town, City & County Management Association
Member, Alder River Grange in East Bethel

Ex-Officio Member, Mahoosuc Pathways Board of Directors

Manager, Bethel Regional Airport

MARY SABINS, TOWN MANAGER, TOWN OF VASSALBORO

Professional & Municipal Experience:

Town of Vassalboro, Maine — Town Manager/Treasurer/Tax Collector (June 2008 — present)
Town of Chelsea, Maine — Town Manager/ Treasurer/Tax Collector/General Assistance
Administrator/Road Commissioner (July 2006 — June 2007)

Maine School Administrative District #40, Warren, Maine — Facilities Director/Food Service
Director (March 2005 — June 2006)

Town of Windsor, Maine — Town Manager/Treasuret/Tax Collector/General Assistance
Administrator (April 2001 — March 2005)

Town of Hope, Maine — Town Administrator/Treasurer/General Assistance Administrator (July
1997 — April 2001}

Other Experience, Committees and Affiliations:

Member, Maine Municipal Association Executive Committee (2014 — present)

Member, Maine Municipal Association Strategic & Finance Committee (2014 — present)
Chairperson, Maine Municipal Association Strategic & Finance Committee (2016)

Member, Maine Municipal Association Property & Casualty Pool Board of Directors (2014 —
present)

Member, Maine Municipal Association Workers Compensation Fund Board of Trustees, (2014 —
present) ‘

Member, Appointed by MMA Executive Committee to serve on MMEHT Selection Committee
(2015-2016)

Member, Maine Town, City & County Municipal Management Association

Member of Communications Committee, Maine Town, City & County Municipal Management
Association (2015)

Director, Board of Kennebec Valley Council of Government
City of Augusta, Maine — Internship with City Manager (September 2000 — December 2000)

Town of Union, Maine — Certified Town Clerk/Tax Collector/Occasional Acting Town Manager
(May 1988 — June 1997)

As the wife of a volunteer firefighter and EMS worker, I have volunteered often in support of our
hometown fire and ambulance services.

Education:

BS in Business Administration with Management Major from University of Maine at Augusta.

Awards and Certifications:

Qualified as a Certified Public Manager, Maine Town, City & County Management Association
(2016)




Readfield Board of Selectmen
July 25, 2016
Friday Customers  from 7:30t0 8:30 am ltem # 17-025

03/05/16
03/11/16
03/18/16
03/25/16
04/01/16
04/08/16
04/15/16
04/22/16
04/29/16
05/06/16
05/13/16
05/20/16
05/27/16
06/03/16
06/10/16
06/17/16
06/24/16
07/01/16
07/08/16
07/15/16
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88 Divided by 20 fridays=4.4 customers on average
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Readfield Board of Selectmen
July 25, 2016

Item # 17-027

TOWN OF READFIELD

8 OLp KEnTs HiLL Roap * READFIELD, MaINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420
Email: Readfield@roadrunner.com

To: Readfield Select Board

From: Eric Dyer, Town Manager

Date: July 20, 2016

Subject: Readfield Enterprise Committee

Below is a proposed structure for the re-formation of the group that had managed
Community Development Block Grant (CDBG) funds for small business loans in town.
Those funds have been full circulated and so there is opportunity to move beyond the
original purpose and limitations established through the CDBG program. There is also
a growing interest in supporting economic development in Readfield in other ways.
The proposed structure is based on the original committee composition recommended
for the CDBG program, but also reflects the present environment and need for clear
committee organization and directives.

Purpose and Authority

The purpose of the Readfield Enterprise Committee is to manage the Readfield
Enterprise Fund using uniform program-appropriate lending practices, as well as
provide guidance to the Select Board on matters of economic development. The
Committee is formed pursuant to a vote of the Select Board. The Committee is
advisory to the Select Board.

Organization and Administration
1. Committee Term - The committee shall be in effect indefinitely until disbanded
by the Select Board
2. Membership - The Committee shall consist of seven members who shall serve
without compensation and shall be appointed by the municipal officers such that
the committee has the following representation, whenever possible:
One member of the Select Board
One Readfield businessperson
One CPA or finance specialist
One attorney of legal professional
One at large Readfield Resident
Two non-voting ex officio members in the Town Manager and Finance
Officer
3. Appointment - The Committee shall be appointed by the Board of Selectmen in
consideration of the Procedures for Application and Appointment. Appointments
may be terminated without cause by a majority vote of the Board of Selectmen.
4. Member Term - Members shall serve for terms of three years. Terms shall be
initially staggered as follows:
a. One - one-year term
b. Two - two-year terms
c. Two - three-year terms

Sthoonoco




. Chairperson - The Committee shall elect a Chairperson from among its

members. The Chairperson shall call meetings as necessary or when so
requested by a majority vote of the Select Board. The Chairman shall preside at
all meetings.

Vice Chairperson - The Committee shall elect a Vice Chairperson from among its
members to serve in the absence of the Chairperson.

Secretary - The Committee shall elect a Secretary from among its members.
The Secretary shall maintain a record of all proceedings including all
correspondence of the Committee and regularly submit the records to the Town
Clerk.

. Notice - All meetings shall be held in a public place and scheduled through the

Town Manager or Clerk who shall provide reasonable notice to the public.

. Quorum - A quorum necessary to conduct business shall consist of at least a

majority of voting members.

10.Committee Support - The municipal officers and town staff shall cooperate with

and provide the Committee with such information as may be reasonably
necessary and available to enable it to carry out its duties. The town staff shall
also provide assistance updating electronic records as necessary.

11.Public Meetings and Records - All meetings and records shall be subject to the

Task

Maine Freedom of Access Act, 1 M.R.S.A. Sections 401-410 and the Town of
Readfield FOAA Policy.

The Committee shall, in no particular order:

1. Review and revise current lending guidelines and programs.
2.

Manage current and future lending programs.

3. Hold public meetings and pursue other outreach to solicit input from the

community on matters of economic development.

. Involve relevant committees, organizations, institutions, and interested parties

in developing economic development strategies.

. Make recommendations to the Budget Committee and Select Board regarding

revenues and expenditures related to economic development activities as a part
of the regular budget process.

. Report to the Select Board a minimum of semi-annually, generally in January

and July.




Readfield Board of Selectmen
July 25, 2016

ltem # 17-028

TOWN OF READFIELD

8 OLp KEnTS HiLt Roap ¢ READFIELD, MAINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420
Email: Readfield@roadrunner.com

To: Readfield Select Board
From: Eric Dyer, Town Manager
Date: July 20, 2016

Subject: Readfield Heritage Days Committee
Below is a proposed structure for the re-formation of the Heritage Days Committee.

Purpose and Authority

The purpose of the Readfield Heritage Days Committee is to manage the planning and
implementation of the Heritage Days celebration that has recently taken place the
second weekend in August on odd years. The Committee is formed pursuant to a vote
of the Select Board. The Committee is advisory to the Select Board.

Organization and Administration

1. Committee Term - The committee shall be in effect indefinitely until disbanded
by the Select Board.

2. Membership - The Committee shall consist of seven members who shall serve
without compensation and shall be appointed by the municipal officers such that
the committee has the following representation, whenever possible:

a. One member of the Readfield Historical Society

b. One representative from the RSU

c. One representative of a local non-profit or charitable group
d. One event planner or catering/concessions professional

e. Three at large Readfield Residents

3. Appointment - The Committee shall be appointed by the Board of Selectrnen In
consideration of the Procedures for Application and Appointment. Appointments
may be terminated without cause by a majority vote of the Board of Selectmen.

4. Member Term - Members shall serve for two years, beginning September 1 of
the year preceding the Heritage Days Celebration and ending August 31 of the
year of the Heritage Days celebration. Terms shall not be staggered.

5. Chairperson - The Committee shall elect a Chairperson from among its
members. The Chairperson shall call meetings as necessary or when so
requested by a majority vote of the Select Board. The Chairman shall preside at
all meetings.

6. Vice Chairperson - The Committee shall elect a Vice Chairperson from among its
members to serve in the absence of the Chairperson.

7. Secretary - The Committee shall elect a Secretary from among its members.
The Secretary shall maintain a record of all proceedings including all
correspondence of the Committee and regularly submit the records to the Town
Clerk.

8. Notice - All meetings shall be held in a public place and scheduled through the
Town Manager or Clerk who shall provide reasonable notice to the public.




9. Quorum - A quorum necessary to conduct business shal! consist of at least a
majority of voting members.

10.Committee Support - The municipal officers and town staff shall cooperate with
and provide the Committee with such information as may be reasonably
necessary and available to enable it to carry out its duties. The town staff shall
also provide assistance updating electronic records as necessary.

11.Public Meetings and Records - All meetings and records shall be subject to the
Maine Freedom of Access Act, 1 M.R.S.A. Sections 401-410 and the Town of
Readfield FOAA Policy.

Tasks
The Committee shali, in no particular order:

1. Review past Heritage Days celebrations, including locations, events, budgets,
participants, attendance, and highlights among other areas.

2. Hold public meetings and pursue other outreach methods to solicit input from
the community on Heritage Days events and format.

3. Involve relevant committees, organizations, institutions, and interested parties
in the planning and implementation of Heritage Days.

4. Develop detailed plans and budget numbers for the upcoming Heritage Days
celebration and submit them to the Select Board for approval no less than three
months prior to the event.

5. Make recommendations to the Budget Committee and Select Board regarding
revenues and expenditures related to the Heritage Days celebration as a part of
the regular budget process.

6. Report to the Select Board a minimum of semi-annually, generally in December
and June of each year.




Heritage Days Committee

Mission Statement (or equivalent)
Heritage Days is a one-weekend event held every other year and is usually held the second
weekend of August.

Authorization
The Heritage Days Committee operates under the appointed authority of the Select Board of the
Town of Readfield.

Membership
The Town is looking for volunteers to be on this committee and will accept applications from

interested volunteers during years when Readfield Heritage Days is scheduled.

Officers

Due to the every-other-year schedule of Readfield Heritage Days, there is no formal officer
structure to this committee therefore the Committee may elect officers at its discretion or operate
by consensus during the years when Readfield Heritage Days is held.

Meetings
The Heritage Days Committee meets when needed.

16




Restaurant & Retail : OS

489 Winthrop Reoad
Readfield, ME, 04355
1-800-261-4251

For: Town of Readfield
8 Old Kenis Hili Road
Readfield, ME, 04355

Attn; Robin

Estimate

Estimate No:

Date:

1455
Jul 13, 2016

i_TS DVR-4CH HD-IP Security System - Bundle includes 1 HDIP CCTV

2 $500.00 $1,000.00%
:amera with installation - DVRS include 500GB Hard Drive
All Estimates are good for 90 days after Estimate date. Subtotal $1,000.00
TAX (5.50%) $0.00
Shipping $0.00
Total  $1,000.00

11
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TOWN OF READFIELD

8 OLp KenTs HiLL Roap * READFIELD, MAINE 04355
Tel. (207) 685-4939 * Fax (207) 685-3420

Email: Readfield@roadrunner.com

Swap Shop Rules

All members of the general public and Town employees will comply
with the following swap shop Rules:

1.

uihw

WoOoNO

11.

See Attendant before dropping off any items. The disposal fee

is not waived if the item is placed in the swap shop. Items

with a fee cannot be placed in the swap shop for free.

Certain items will not be accepted in the Swap Shop for safety

and other reasons. Such items include but are not limited to:

a. No pornography

b No electronics (TV, Stereo, Computer, parts of any kind)

c. No liquids (Paints, Cleaners, Oils, Gasoline, etc.)

d No thermostats, ballasts, rechargeable batteries, or
mercury-containing devices.

e. No mattresses or box springs or padded furniture

Do not leave items that are broken and cannot be fixed.

All items are first-come first-serve at all times.

Town staff may not remove items from the swap shop while on

duty and may not set aside or otherwise hoid items for

themselves, other employees, or members of the public.

No smoking.

No loitering.

No unruly behavior.

The swap shop has a 15 minutes time restriction and visits to

the swap shop are limited to once per day.

The swap shop is for personal use only and items may not be

re-sold or transferred in trade.

The swap shop is for Fayette, Readfield, and Wayne residents.

Thank You!

Eric Dyer, Transfer Station Manager
Glen Hawes, Assistant Transfer Station Manager




v Mcnne“I ~I!esource
Recovery Association

P.O. Box 1838 Bangor, ME 04402
(207) 942-6772
- mrra.net

Thank you for your continued support of Maine Resource Recovery Association!

There are exciting times ahead for MRRA and your membership has enabled us to accomplish
so much this year and we couldn’t contlnue to grow w1thout you! -

o We kept over 14 000 tons of materlals out of Iandftlls decreasmg the lmpact on Maine's
environment and helping keep the costs of reduction and diversion Wlthln a.
municipalities reach. :

-« We were able to help craft legislation in Augusta that supported new initiatives in solid
~ waste management while keeping fee structures in line with municipal budgets. By -
actively engaging in the exchange of policy ideas and testifying before the Joint
Committee on the Environment and Natural Resources we were able to give you an
important voice in the debate. :

-s We held our largest conference ever on "Materials Management and The Circular
Economy” in Rockport, Maine. Over 250 people attended the two-day conference and
we were able to host over two dozen university students wrth an interest in a sustainable
future from around the state.

» Yourinput helped us developed a new online presence with mrra.net, a completely
redesigned website that we will continue to develop as the resource for recycling and
solid waste management in Maine.

Maine-Resource Recovery Association is proud of what we've been able to do and we could not
have done it without you! This year your membership commitment will help us accomplish even
greater things. '

We are expanding our outreach by revamping our newsletter, “ 7he Scrap Paper” to include
more of Maine’s industry news and market information, working with new partners to reach out
to Maine’s youth in the classroom, and continuing to advocate for you in the dynamic landscape
of recycling and solid waste. _

Thank you again for your support, if you need anything please don't hesitate to contact us and
we'll be happy to assist.

Sincerely,

Victor Horton
Executive Director

Printed on Recyc[ed_ Paper




KENNEBEC V ALLEY
*CQUNCIL OF GOVERNMENTS

Memorandum
To: KVCOG Municipalities
From: Rosie Vanadestine, Executive Director
Date: June, 2016
Re: KVCOG Services List

Kennebec Valley Council of Governments {(KVCOG) currently serves 62 municipalities, 6 plantations and numerous
entities within the Unorganized Territory in our region of Kennebec, Somerset and western Waldo counties, Our
professional staff of eight provides exceptional services, allowing municipalities to have access to affordable
expertise in planning, economic and community development, grant writing and business assistance.

KVCOG's membership dues, only 15% of our total budget, are used as local match for additional regional funding.
Dues have leveraged an additional $2,337,050 in grant funds over five years. Without membership dues for match,
the technical service and other benefits provided by those grant funds would not be available to our region.

Listed below are services KVCOG provides, many of which are free to communities enjoying membership with
KVCOG. GREEN, BOLD, ANDITALICIZED TEXT indicates services available only to member towns.

* Enhanced Services
While many of the member only services are free at the basic level, KVCOG has the capacity to scale up for
projects and activities of greater size, duration and complexity. These enhanced services are marked with an
asterisk and are available on a contract basis. Examples include: comprehensive planning, local RLF
administration, TIF assistance, grant writing and administration, etc. KVCOG is developing code enforcement,
assessing and economic development expertise to be contracted on a sub-regional (2+ towns) basis.

Community and Regional Planning

*  Professional planning assistance, e.g. drafting of ordinances and regulations, assistance with
development review, town planning services

¢  Comprehensive plans*

¢  Area and topical plans, e.g. open space plans, joint services plans, bike plans, village and streetscape
plans*

*  On-site training workshops and capacity building for local boards and committees
¢  Coastal regional planning, i.e. resiliency planning

¢+  Technical assistance with land use and development issues, e.g. subdivision law, shoreland zoning,
ordinance interpretation, code enforcement

*  Demographic and statistical data reporting and analysis

Environmental Services Note: If your community’s population is over 7,500, environmental services are not
available without membership.

*  RFP drafting assistance
*  Design assistance with transfer stations and waste systems*




¢  Site searches
+  U.S. EDA and USDA supported infrastructure investment projects
¢+ Comprehensive Economic Development Strategy (CEDS)

TIF Assistance
+  Creation of TIF application*
¢ Project development*
+  Planning and implementation assistance*

Community Project Development*
+  Basic search and identification of funders (federal, State and private foundations)
¢ Grant review
*  Grantwriting assistance*

Grant administration and reporting*

*

*

Downtown and neighborhood revitalization*

Housing development projects*

Demographic survey planning

Demographic survey implementation*

Survey Design, implementation and analysis*

Technical assistance (EDA, CDBG, USDA Brownfields, Northern Border Regional Commission)

* & & &+

Business Assistance and Financing
¢+ Comprehensive business management assistance
FREE one on one business counseling for existing or startup businesses
Business startup and acquisition
Marketing and cash flow analysis
Operations and personnel management
International trade
QuickBooks training
Workforce training needs

* & & & ¢+ ¢ o

*

Workshops and seminars geared towards small business
+  Financing assistance through KVCOG's Revolving Loan Fund(RLF) program

KVCOG's goal is to provide high quality professional services that will directly fower municipal expenses.

Our staff is here to serve and assist you. Please call us whenever you have a project or a need. It isimportant that
your department heads are also connected to KVCOG for services and assistance. Please share this memo with
them, so we can provide the best value for your membership.

It is our honor to provide professional assistance at affordable costs to municipalities within our region.




FUTURE AGENDA ITEMS




Appendix A
Future Agenda Items - Proposed DRAFT

Upcoming Workshops:
Appeal / hearing process workshop

August
CEOQ action on multiple properties

EOP Review
Automotive graveyard permits

September _
Town Manager Review and Contract

GA maximums

Future Meetings:
Revision to SWRC Interlocal Agreement

Potential Parks / Town Property Committee
Safety and access issues on Church Road
Record Retention Policy

Consider the framework for a Technology Plan
Personal Property Taxes




