
 

 

2020/2021 Select Board Retreat Workshop Agenda  
Readfield Town Hall 

September 8, 2019 ‐ 4:00 PM to 8:00 PM 

Board may elect to adjourn early 

Please Note: Normally we have shared a meal in the past, due to coronavirus 

we ask that participants and attendees bring a bag lunch and drink. 
 

 

4:00  Opening thoughts on outcomes, agenda adjustments and ground rules  

4:15  Opportunity for attending public input (up to 15 minutes total) 

4:30  Town Manager’s thoughts 

4:45  Reflections  

‐ A look back on 2019/2020 goals (See appendix A) 

‐ Thoughts on what we could have done better 

‐ Selecting goals to be continued 

‐ Major events that may affect goal considerations including coronavirus 

5:15  Considerations 

‐ Carryover goals 

Those not completed, evaluate and justify continuance 

Multi‐year in progress, reassess resources   

‐ New and revised goals (See appendix B) 

‐ Ordinance priorities (See appendix C) 

‐ Policy priorities 

‐ Other initiatives 

6:15  Dinner break 

6:45  Aspirations 

‐ Where do we want to end up? 2020/2021? 2022? 2025 and beyond? 

‐ How do we get there?  

‐ New goal list 

‐ Expectations of each other  

7:15  Opportunity for attending public observations (up to 15 minutes total) 

7:30  Commitments 

‐ Goal refinement 

‐ Goal detailing 

8:00  Thank you, the work now begins!  



Appendix A: Readfield, Maine Select Board Goals 2019/2020 Report 
 

Goal Details 
 
1 Review, revise, or draft selected governance documents in 2019/2020 as needed, 
including but not restricted to those below. This generally involves various Board members and 
staff as needed throughout the forthcoming year. We will continually define and refine the 
priority documents as the year proceeds.   

‐ Traffic, parking, snow removal (January 2020) 
‐ Select Board policies/bylaws to be unified into a single set of bylaws (Bruce - 2019) 
‐ Other ordinances and/or policies to be reviewed in 2020 include Mass Gatherings, 

Conflicts of Interest, Fire Department, Firearms (Eric will be a resource) 

2 Explore broadband possibilities to better serve town residents as a part of the multi-town 
group established to study available options. Initiate possible renegotiation of our cable 
agreement. (Bruce – ongoing) 

3 Finalize a solar energy plans for town facilities through a Request for Proposal process 
leading to a Power Purchase Agreement and installation per the 2019 Town Meeting 
authorization by voters with Solar Ad Hoc Committee assistance. (Ralph, Bruce – 2020) 

4 Oversee construction phase completion of the Library and Fire Station buildings 
improvements projects per the 2019 Town Meeting authorization by voters. (Eric, Ralph – 2020)  

5 Determine municipal approach to cannabis rules conforming to and as permitted by state 
law so that town rules are put in place. Public input will be part of the process. (Dennis, Planning 
Board if required – 2019/20) 

6 Investigate alternative Church Road sidewalk approaches and funding possibilities while 
keeping our Department of Transportation application active. (Kathryn, Chris – ongoing) 

7 Seek input on setting long-term direction regarding Parks and Recreation, including the 
beach, in our community with input from the public and the full town committees with 
representatives on the Parks and Recreation Commission beginning with a board workshop. 
(Dennis, Kathryn – 2019/20) 

8 Consider a local food/farms ordinance with public and farmer input to be presented to 
voters in 2020. (Chris – 2020) 

9 Investigate concepts that involve an elder tax freeze program that would work in hand 
with existing town programs and needs. (Ralph – 2020) 



A
p

p
en

d
ix

 B
: 

G
oa

l S
et

ti
ng

 N
ot

es
, A

 P
er

so
na

l P
er

sp
ec

ti
ve

 
Th

is
 is

 in
te

nd
ed

 to
 b

e 
a 

po
ss

ib
le

 to
ol

 fo
r s

el
f-a

dv
an

ce
  c

on
sid

er
at

io
n 

of
 re

fin
in

g 
go

al
s a

nd
 is

 n
ot

  n
ec

es
sa

ry
 to

 sh
ar

e.
 

W
h

a
t 

d
o

 I 
th

in
k 

(w
e

) 
n

e
e

d
 t

o
 a

c
c

o
m

p
lis

h
? 

W
h

a
t 

d
o

 I 
th

in
k 

is
 r

e
a

lis
ti

c
 f

o
r 

(u
s)

 t
o

 a
c

c
o

m
p

lis
h

? 

W
h

a
t 

d
o

 I 
w

a
n

t 
(u

s)
 t

o
 a

c
c

o
m

p
lis

h
? 

 
 C

o
m

m
o

n
 G

o
a

ls
 

T
o

 P
ro

p
o

se
 

 C
o

n
si

d
e

r:
 

 B
e

n
e

fi
ts

? 
B

a
rr

ie
rs

? 
R

e
so

u
rc

e
s?

 
 “S

m
a

rt
” 

G
o

a
ls

? 
 S

p
e

c
if

ic
 

M
e

a
su

ra
b

le
 

A
c

h
ie

va
b

le
 

R
e

le
va

n
t 

T
im

e
-b

o
u

n
d

  



A
p

p
e

n
d

ix
 C

 -
 O

rd
in

a
n

c
e

 P
at

h
w

a
ys

 

S
ta

ke
h

o
ld

e
r 

B
u

ilt
 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

     A
ny

 g
ro

up
 in

 to
w

n 
   C

om
m

itt
ee

 im
pr

ov
in

g 
op

er
at

io
ns

 

B
o

a
rd

  
In

it
ia

te
d

 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

      S
et

 o
r r

ev
is

e 
la

w
 

   C
ha

ng
e 

to
 c

om
pl

y 
w

ith
 st

at
e 

la
w

 
   T

o 
ad

dr
es

s a
 n

ew
 is

su
e 

    

A
d

m
in

is
tr

at
io

n
 

In
it

ia
te

d
 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

     F
in

an
ci

al
 b

en
ef

it 
to

 to
w

n/
re

si
de

nt
s 

   P
ol

ic
y 

co
nv

er
si

on
 

B
ro

u
g

h
t 

b
y 

P
e

ti
ti

o
n

 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

     L
eg

al
 v

al
id

ity
 

D
ra

ft
e

d
 O

rd
in

a
n

c
e

s 
- 

S
e

tt
in

g
 P

ri
o

ri
ti

e
s,

 &
 V

o
te

r 
P

re
se

n
ta

ti
o

n
 

V
o

te
r 

A
p

p
ro

va
l/R

e
je

c
ti

o
n

 P
ro

c
e

ss
 

W
h

a
t 

P
ro

c
e

ss
 D

e
te

rm
in

e
s 

P
ri

o
ri

ti
e

s 
 


Va

lid
 p

et
iti

on
 le

ga
lit

y 


C
on

fo
rm

ity
 to

 st
at

e 
la

w
 


Fo

r t
he

 g
re

at
er

 g
oo

d 
of

 th
e 

co
m

m
un

ity
 


La

nd
 u

se
 re

vi
si

on
s 


C

le
an

-u
p,

 re
vi

si
on

s 



A
p

p
e

n
d

ix
 C

—
O

rd
in

a
n

c
e

 P
at

h
w

a
ys

 

S
ta

ke
h

o
ld

e
r 

B
u

ilt
 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

 

B
o

a
rd

  
In

it
ia

te
d

 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

 

A
d

m
in

is
tr

at
io

n
 

In
it

ia
te

d
 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

 

B
ro

u
g

h
t 

b
y 

P
e

ti
ti

o
n

 

F
a

c
to

rs
/C

o
n

si
d

e
ra

ti
o

n
s 

 

D
ra

ft
e

d
 O

rd
in

a
n

c
e

s 
- 

S
e

tt
in

g
 P

ri
o

ri
ti

e
s,

 &
 V

o
te

r 
P

re
se

n
ta

ti
o

n
 

V
o

te
r 

A
p

p
ro

va
l/R

e
je

c
ti

o
n

 P
ro

c
e

ss
 

W
h

a
t 

P
ro

c
e

ss
 D

e
te

rm
in

e
s 

P
ri

o
ri

ti
e

s 


