
April 2021

Reporting Date: 5/17/2021 Report Period:
Fiscal Year:

Ongoing Financial Management Activities:

  

Comments:

Summary Data:

Apr-21 Apr-20 % Change 2021 2020 % Change
KEY INDICATORS:

Checking Accounts 3,009,060$     2,629,916$     14.4% N/A N/A N/A
Posted Journals 58                     53                     9.4% 533                  459                  16.1%

Real Estate Payments 69,027$          48,475$          42.4% 4,426,606$     4,410,827$     0.4%
Total Receipts 194,066$        94,988$          104.3% 6,125,736$     5,855,032$     4.6%

MAJOR NET REVENUES:
State Revenue Sharing 10,346$          9,641$             7.3% 238,683$        178,491$        33.7%

Interest on Taxes 1,850$             856$                116.1% 28,226$          25,065$          12.6%
Homestead Exemption -$                 -$                 0.0% 240,493$        180,640$        33.1%

Motor Vehicle Payments 70,172$          22,316$          214.4% 578,588$        471,463$        22.7%
Transfer Station Fees 6,899$             6,209$             11.1% 53,649$          42,759$          25.5%

All Other Revenues 23,598$          15,914$          48.3% 4,968,842$     5,045,364$     -1.5%
TOTAL NET REVENUES 112,865$        54,936$          105.4% 6,108,481$     5,943,782$     2.8%

MAJOR NET EXPENSES:
General Government 52,669$          43,108$          22.2% 424,648$        381,938$        11.2%

Protection 6,014$             2,564$             134.6% 102,131$        91,614$          11.5%
Roads and Drainage 31,415$          29,268$          7.3% 267,529$        292,403$        -8.5%

Capital Improvements -$                 40,153$          - 736,317$        429,586$        71.4%
Solid Waste 32,190$          25,839$          24.6% 255,265$        231,607$        10.2%

Education 302,909$        309,200$        -2.0% 3,029,090$     3,091,995$     -2.0%
Regional Organizations -$                 -$                 - 34,915$          35,195$          -0.8%

Debt Service -$                 -$                 - 187,593$        184,673$        1.6%
All Other Expenses 35,208$          19,331$          82.1% 519,300$        479,597$        8.3%

TOTAL NET EXPENSES 460,405$        469,463$        -1.9% 5,556,788$     5,218,608$     6.5%

Eric Dyer, Treasurer Signature:

Treasurer's Report

April-21
2021

Check Reconciliation:  Check reconciliation was completed through 4/30/2021.  Our accounts are in balance with our 
bank statements.  All activity appeared to be normal with the exception of one Agency check that required manual 
processing.
Audit:  The draft audit is still being completed by Berry, Talbot Royer.
Budget: The final budget was approved by the Budget Committee in April. News from the RSU #38 of a meager .07% 
increase in the cost to Readfield taxpayers solidified the expectation that we will see a small reduction in the tax 

Revenues and expenses should be at about 83% for the YTD.  Receipts are up for both the month and the YTD 
compared to the same period last year, with a majority of the monthly difference attributable to the impacts of COVID-
19.  Tax Revenue was up in March relative to the prior year, again likely related to the Coronavirus.  Tax revenue is up 
predictably for the YTD.  Revenues for the month of March are up dramatically from the same period last year.  Motor 
vehicle and other revenues pushed this increase.  YTD revenues are up 2.8% when compared to the prior year.  
Expenses for the month are down about 2% while expenses for the YTD are up 6.5%.  The percent difference in YTD 
expense numbers has come down consistently over the past few months.
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