Readfield Select Board
February 15, 2022, Meeting Agenda
Select Board Meeting starts: 6:00 PM
Select Board Meeting ends (unless extended) at 8:00 PM

Executive Session (6:00pm)
To have the Select Board hold an Executive Session for the purpose of discussing personnel matters,
specifically an annual review of the Town Manager, pursuant to 1 MRSA, Section 405, subsection 6(A).
Pledge of Allegiance (6:30pm)
Regular Meeting Items - 5 min.
22-098 - Minutes: Select Board meeting minutes of January 31, 2022,
22-099 - Warrants: #33-35
Communications - 30 min.
Select Board communications. - 5 min.
Town Staff Reports - 10 min.
e Treasurer’s Report - January 2022
* Town manager’s Report
Boards, Committees, Commissions & Departments - 10 min.
¢ Fairgrounds Recreation Improvements Update
¢ Budget Committee minutes of January 27, 2022
¢ Planning Board minutes of September 28 and November 3, 2021
s Library Board minutes of January 5, 2022
¢ Broadband Internet Committee of November 10, 2021
Public Communication - Members of the public may address the Select Board - 5 min,
Appointments, Reappointments, & Resignations - 5 min
22-100 - Consider the appointment of Megan Lachapelle to the Trails Committee
Old Business - 30 min.
21-068 - Consider next steps for investigating broadband internet - 10 min.
22-089 - Discuss Fiscal Year 2023 Budget - 20 min.
New Business - 15 min.
22-101 - Consider pending real estate foreclosures - 5 min.
22-102 - Consider the financial warrant policy - 5 min.
22-103 - Consider a revised Town Manager Contract - 5 min.
Other Business, Upcoming Meetings, and Future Agenda Items - 5 min.
Adjournment

This meeting will be held in-person at the Town Office
Participate via Zoom at: hitps://us02web.zoom.us/j/88149608367 or
Call-in at +1 (929) 436-2866 and enter meeting ID: 881 4960 8367 and passcode: 781405
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Readfield Select Board
February 15, 2022
Readfield Select Board ltem # 22-098

Regular Meeting Minutes — Monday, January 31, 2022 — Unapproved

Select Board Members Present: Carol Doorenbos, Ralph Eno, Sean Keegan, Dennis Price and Kathryn
Woodsum

Others Attending: William Starrett (Channel 7), Eric Dyer (Town Manager), Anjelica Pittman (Board
Secretary), Grace Keene

Regular Meeting:

Dennis called the Select Board meeting to order at 6:36 pm followed by the Pledge of Allegiance

e 22-093 - Minutes: Select Board Meeting minutes of January 10, 2022
> Motion made by Kathryn to approve the Select Board meeting minutes of January 10, 2022 as
presented, second by Ralph. Vote 5-0 in favor.

e 22-094 — Warrants: #29-32 (FY22)
» Carol reviewed Warrants #29-32
» Motion made by Dennis to approve warrants #29-30 in the amount of $72,414.07, second by
Ralph. Vote 5-0 in favor.
» Motion made by Carol to approve warrants #31-32 in the amount of $339,952.92, second by
Sean. Discussion: The $2,000 is for broadband and Red Zone to complete the final stage of
topical map projection. Vote 5-0 in favor.

Communications

e Select Board Communications
» Kathryn: Asked about the sidewalk cleaning that was incomplete, Eric responded that there was
a linkage issue and was finished once fixed.

e Board, Committees, Commissions & Departments
* Comprehensive Plan Committee Update
* Board of Appeals minutes of October 28, 2021
= Library Board minutes of November 3, 2021
=  Cemetery Committee minutes of November 15, 2021
» Discussion amongst the Select Board regarding the Appeals Board minutes and the applicant on
the shoreland property. Carol wondering why it went straight to Appeals and not Planning
Board; Eric explained that was the request of the applicant and it is now back in the Planning
Boards hands.
» Ralph still concerned on the timely manner of draft minutes being done and submitted.
> Select Board discussion on Town Boards and their functions. Carol would like to bring up in an
upcoming meeting for discussion on the length of the Planning Board appointment; would like it
at three years like all other Town Boards/Committees.
> Welcome to Anjelica Pittman, new Collections Clerk and Board Secretary.

¢ Public Communications - Members of the public may address the Select Board on any topic
» None

Page 1 of 2 — unapproved



Readfield Select Board
Regular Meeting Minutes — Monday, January 31, 2022 — Unapproved

Appointments, Reappointments & Resiognations:

e 22-095 — Consider the appointment of Warren Norris to the Cemetery Committee
e

» Motion made by Kathryn to reappoint Warren Norris to the Cemetery Committee with a term
beginning tonight and ending June 30, 2024, second by Sean. Vote 5-0 in favor.

New Business:

e 22-096 — Conduct a brief tour of the Fire Station addition and new apparatus bay
# Brief tour with Eric and the Select Board completed.

e 22-097 — Hold a “Tabletop Exercise” and discussion to become more familiar with the Emergency
Operations Plan

Table Top Exercise held and review of the Emergency Operations Plan.

Belgrade tanker issue — need to look into special insurance.

Look into text-based notification and reverse 911 notification systems. Megaphone and small

mobile generator discussed for items of need.

» Skilled set based volunteer list/appendix.

Y YV VY

¢ Other Business, Upcoming Meetings and Future Agenda Items
» Upcoming RSU#38 and Select Board joint meeting is being held on Wednesday, March 16,
2022. Carol and Sean to attend with Ralph as alternate. Dennis and Kathryn to attend via ZOOM.
Motion made by Kathryn to adjourn the meeting at 8:08 pm, second by Sean. Vote 5-0 in favor.

Minutes submitted by Kristin Parks, Board Secretary

Page 2 of 2 — unapproved



Readfield Select Board
February 15, 2022
item # 22-099

Tieaseret’s Wanamt
Warrant # 33 $32,000.50 Dates; 2/03/2022

To the Treasurer of Readfield:

This is to certify that there is due and chargeable to the accounts listed below the sums
indicated, and you are directed to pay the amounts listed to the payees named herein.

Payee Account Amount Check #'s
EMPLOYEES Payroll 5
VARIOUS VENDORS Accounts
Payable $32,000.50 70871
Total $32,000.50
Date Signhed:
Dennis Price

Carol Doorenbos

Ralph £no

Sean Keegan

Kathryn Woodsum




Readfield A / P Check Register 02/02/2022

2:35 PM Bank: Androscoggin Bank Page 1
Type Check Amount Date Wint  Payee
R 70871 32,000.50 02/03/22 33 0453 Cushing Construction, LLC
Total 32,000.50
Count
Checks

Voids 0




Readfield
2:35 PM

00453 Cushing Construction, LLC

Prepaid Total--
Current Total--

Warrant Total--

Warrant Recap 02/02/2022
Page 1

Warrant 33
Amount Account----------

~ 32,00050 Rds & Drain / Winter Maint - PUBLIC WAYS / CONTRACT SVC

0.00
32,000.50

32,000.50




COMMUNICATIONS

o SELECT BOARD
e STAFF REPORTS
¢BOARDS & COMMITTEES
e PUBLIC COMMUNICATIONS




Eric Dyer

from: Hannah <hhinckley@roadrunner.com>

Sent: Wednesday, January 5, 2022 11:18 PM

To: Eric Dyer; bruce.e.hunter@gmail.com; Robert Peale
Cc: Dennis Price; Rick

Subject: Re: Joint Committee Meeting Follow-up

Lapologize for the delayed response to this follow up. I appreciate all of you being involved in this process.
My response for the request of feedback from Eric are as follows.

3 questions for Eric’s review-
A. Expectations and programming needs-

Recreation Association desire is to develop more of a recreation complex to be
used and 100% availability to all at the Fairground Fields Complex location. The
location is ideal for a community recreational complex . Primarily we are focused
on development of a softball field for use by our girls who currently have no
regulation field on town owned property. Secondary is an outdoor basketball
court for use by young and old alike as well as facilitating summer sport camp
opportunities as well. There is currently no outdoor court in town available
pubicly for all.
We currently field 4 baseball teams, 3 softball teams and often 3 T-balls teams
{co-ed youngest group) in the spring season. We don’t currently have field space
or capacity to accommodate these teams for practice and game time without
having to ask neighboring towns to use their fields as well.

B. Preferences
Our preferences as the Rec Dept are to develop the softball field first with level
outfield to the existing baseball field for maximum use by and to
accommodate the most teams throughout the spring through fall
seasons. Secondary is development of a full court basketball court near the
parking lot in an agreed upon location with the least environmental impact and
trail interruption.
Lastly we would love a location chosen for a future concession stand. This will
not only find use during sport seasons but be a big boost when Heritage Days
and other community events are planned.

C. “Must Haves”

Regulation softball field, Full court basketball court. Future build Concession
stand

| am also curious what state the requested information is in- have you gotten response back from main land?
Thank you for any help-

Hannah Flannery




On 12/8/2021 11:31 AM, Eric Dyer wrote:

Good morning,

Thank you Bruce, Hannah, and Rob, and thanks to your members who participated in the meeting last
night. Besides discussing an important topic it was the biggest hybrid meeting we’ve ever had that
didn’t involve a full broadcast setup. We had 12 people around the table and at least eight on the
Zoom. We are always trying to improve and increase engagement and getting better at these kinds of
meetings is key to that. | know there were some concerns about audio {(some may have been on our
side of the technology and some may have been on their side) that | will look into, but please provide
me with any feedback you have on the format and function of the meeting.

More impartant in many respects is taking action to continue to gather constructive input and refine the
proposal. We discussed a few key steps at the meeting that | want to put in print:

1. lrequested a cost estimate for expanded services from Main-Land Development at the meeting
and confirmed with them this morning (when we met to discuss parking at Readfield Corner)
that | wanted their estimate by this Friday. | am anticipating a “time and materials” approach
and expect them to provide an estimate for:

1. An expanded design focus and scope to cover the approximately six acres of the open
filed area and to further consider the following design factors:
1.Habitat and conservation priorities
2.Recreation facilities and programming
3.Historical assets and priorities
2. Afew additional plan layout options/iterations
3. Afew additional facilitated meetings with stakeholders

2. We will discuss the joint meeting at the upcoming Select Board meeting — this will include a
report-out from Recreation and a Town Manager summary of action steps.

3. lwill request funds from the Select Board to cover the cost of the additional design and planning
work mentioned above,

4. The Recreation Board, Trails Committee, and Conservation Committee were asked to digest the
discussion from the joint meeting and then prepare focused feedback on the proposed
development at the Fairgrounds with an emphasis on:

1. Their expectations and programming needs
2. Their preferences
3. Their “must have’s”
We did not set a deadline for this feedback but I'll suggest January 6" as a starting point.

5. Asnoted above, additional stakeholder meetings will need to be scheduled and held (likely with
a smaller group of representatives from trails, conservation, recreation, the Historical Society,
and the engineer) to consider the focused feedback.

6. We acknowledged that broader public input and feedback (specifically abutters and the general
public) was being planned and was essential to the process. My expectation is that those
stakeholder meetings will be most effective and happen only after a consensus plan is arrived
at, if possible. It is recognized that all of our meetings are public and anyone can attend at any
time.

I want to thank you as Chairs for demonstrating leadership in your participation and engagement in this
discussion. |also want to emphasize that no commitments were made at the joint meeting. This is an
ongoing process. Please do let me know if I've missed anything consequential with the action steps I've
outlined.

Thank you again,




Eric Dyer

From: Rob Peale <rnpreadfieldgov@gmail.com>

Sent: Friday, January 7, 2022 2:46 PM

To: Eric Dyer

Cc: Hannah Hinckley; bruce.e.hunter@gmail.com; Dennis Price; Rick
Subject: Re: Joint Committee Meeting Follow-up

Hello everyone,

I have not heard any additional comments from trails committee members since our December meeting with all
parties. I think it is fair to say that our committee is generally supportive of Hanna’s priorities as long as the
trails are still there for similar utility following construction as I presented at the November select board forum.
That should include preserving existing memorials including those memorializing Ken Clark at appropriate
locations.

However, I think the questions posed by individual trails and conservation members regarding some sort of
agreement with the school system still remain for those members that expressed them. Probably the best way to
put those to rest is to see what agreement if any the school would be willing to make. Personally I don’t think
anything short of right, title, and interest (example being for constructing a regulation field at RES) would be
worth considering and as a former school board member [ doubt they would give it.

Looking forward to the continued planning and discussions!

Thanks

On Jan 6, 2022, at 8:58 AM, Eric Dyer <manager(@readfieldmaine.org> wrote:

Thanks Hannah,
Very much appreciated. | look forward to similar responses from Trails and Conservation.

With respect to the planning process, Rick has been working on the revised cost estimate and will get that to me

ASAP. A complicating factor is that the additional cost proposed by the landscape consultant far exceeded the available
$6,000 budget for services approved by the Select Board and so we need to clarify scope, and possibly request
additional funds from the Select Board. | have asked Rick to work with the landscape architect to provide a proposed
scope that’s within budget and also a scope that he believes provides the best deliverables. Hopefully those are one in
the same but if not we'll need to reconsider the budget and/or the scope.

Be well,

Eric

From: Hannah [mailto:hhinckley@roadrunner.com]
Sent: Wednesday, January 5, 2022 11:18 PM

To: Eric Dyer; bruce.e.hunter@gmail.com; Robert Peale
Cc: Dennis Price; Rick

Subject: Re: Joint Committee Meeting Follow-up




READFIELD CONSERVATION COMMISSION
RESPONSES TO QUESTIONS
FOR DEVELOPMENT OF
A PLAN FOR THE FAIRGROUNDS FIELDS

a. Expectations and programming needs

For over 25 years, the Readfield Conservation Commission, along with its community partners, have
carefully managed the Fairgrounds to meet a diverse array of community needs including:
» expanding the Town Cemetery;
¢ developing and maintaining an exceptional and hugely popular in-town trail system;
* preserving and managing high-quality pollinator habitat along with the scenic character of the
open fields;
¢ providing space for community events such as Heritage Days;
* preserving and interpreting the rich history of the Fairgrounds, such as the recent creation of a
pulling stones exhibit; and
* constructing a youth baseball field and associated parking.

In keeping with this positive tradition, RCC strongly believes that future development and management
of the Fairgrounds fields should occur in a manner that recognizes, celebrates and respects all of the
community values and uses. No one use should dominate the fields area to the detriment of other uses
and values. Our past management of the Fairgrounds demonstrates our willingness to work with other
community interests to accommodate a variety of uses in a balanced manner while preserving the
integrity of this special public property. We expect that this record of community stewardship will
continue in the future.

The Fairgrounds Management Plan developed by RCC and approved by the Select Board in 1995 has
resulted in the wise stewardship of this property over the years. Similarly, we expect that the plan
developed for the fields area of the Fairgrounds will be comprehensive, taking into account all of the
natural, scenic, historic and recreational values of the property. It should be long-term--envisioning
development, uses and management over the next 10 — 20 years, rather than taking a piecemeal
approach.

b. Preferences

RCC’s priorities, of course, tilt toward conservation of natural resources. Our objectives for the fields
area include:

» First and foremost, preserving as much of the field habitat as possible for continued
management for pollinators and other wildlife. A recent assessment of the Fairgrounds fields
by a statewide grasslands expert with the Soil & Water Conservation District found that:

“The plight of honeybees, monarch butterflies, birds, bats and other native pollinators
have recently placed a renewed sense of urgency on the conservation of local pollinator
habitats. The mix of species in this field provides blooming plants for much of the
season. Abundant goldenrod and other late blooming species present on the site




provide pollen for native bees, butterflies and other pollinator species and are home to
even more beneficial insects.”

Of particular note is the substantial number of Monarch butterflies that utilize the Fairgrounds
field due to a large population of milkweed plants, which play an essential role in the Monarch’s
life cycle. The Monarch is currently being considered for endangered species designation by the
U.S. Fish & Wildlife Service — Readfield must do its part to prevent this species decline.
Second, we want to preserve the scenic view and historic character of the fields at the Church
Road entrance to the Fairgrounds. This is where people begin their walks through a natural
landscape, this is where people view historical interpretive signs referencing activities that
occurred in these fields over the centuries and this is where public events, such as Heritage
Days, have occurred over the years.
Third, we do not want to degrade the tremendous trail system that the Town has created over
the past 20 years and which is used by hundreds of people, young and old, in all four seasons. It
is a cherished resource constructed and maintained through the dedication of countless
volunteers. The geal must be not to simply ensure that the trails continue to exist, but also to
ensure that the user experience is not diminished by nearby surface alterations and
development.
Our preference is that any future expansion of ballfields and other developed recreation
facilities:

¢ Beclustered around the existing ballfield;

o Maintain as much natural field habitat as possible;

o Bescreened from the Church Rd. entrance to the Fairgrounds; and

¢ Not compromise the quality of the existing walking trails.

¢. “Must haves”

RCC’s “must haves” include:

Maintaining a core area of functional field habitat that is managed for pollinators without
fragmentation or disturbance by other activities.

Preserving the open space, scenic character and vestige of the historic landscape at the entrance
to the Fairgrounds around the parking lot, trailheads and historic markers.

Maintaining a high-quality trail system along the periphery of the fields that is not significantly
compromised by encroaching development.

Preserving quality space for community events.

With creative and collaborative thinking, RCC believes that a plan for the Fairgrounds field area can be
developed that will reflect the diverse interests of Readfield residents and preserve the special qualities
of the Readfield Fairgrounds for the future.




Eric Dyer

From:
Sent:
To:

Subject:

Good morning, everyone!

Regina Leonard <rleonard@rslla.com>

Thursday, February 10, 2022 9:04 AM

Bob & Jjeanne Harris; Bruce Hunter; Dennis Price; Eric Dyer; Hannah Flannery; Jerry A.
Bley; Rick Dunton; Rob Peale

Update

I hope you are enjoying this warmer weather. I am following up on our site walk to give you an
update on our work plan and schedule. Main-Land has provided the base information, and over the
next week we will be advancing some ideas to address the input we have received from you all,

Thanks to everyone who has reached out to me with additional information. I appreciate it! I will be
working with Eric to define some next steps in the process. In the meantime, we anticipate that we
will have something to share the week after next.

Regards,

Regina S. Leonard, PLA

t andscape Architect / Principal

V«« RS LEONARD

Landsca pe Architecture

Phone // +1 207-450-9700
Web // www.rslla.com

Address // 29 Bridge St., Topsham, ME 04086




Y« RSLEONARD
;q Landscape Architecture

PROFESSIONAL FEES

RSLLA will provide the outlined services on a time and materials basis with a not-to-exceed budget
of $4,756 including direct project expenses billed at cost plus a standard overhead & supplies fee
of 2%. All services provided under this contract shall be billed at the standard rate of $135/hour.
RSLLA will submit monthly invoices based on the services provided. The anticipated breakdown of
task hours and fees is as follows:

Praject Task ] E _  Jask Hours' . lask Fees Task Total

TASK 1.1, SITE ASSESSMENT - REVIEW 2 $270

TASK 1.2. SITE ASSESSMENT — SITE VISIT 5 $675

TASK 1.3. SITE ASSESSMENT -OBJECTIVES 1 135

TASK 1 TOTAL $1.080

TASK 2.2. CONCEPT DESIGN - PRELIMINARY 8 $1,080

TASK 2.3. CONCEPT DESIGN — FINAL 6 $810

TASK 2 TOTAL $1,890

TASK 3.1. COORD & CCMMUN 3 $405

TASK 3.2.a. MEETINGS — PROJECT TEAM 3 $405

TASK 3.2.b. MEETINGS ~ WORKING GROUP 6 $810

TASK 3.2.c. MEETINGS — GENERAL PUBLIC {N.LC)

TASK 3 TOTAL $1,620

SUBTOTAL, FEES $4,590

DIRECT EXPENSES — MILEAGE 58,5 CENTS/MI. {1 OW TRIPS}) $24

DIRECT EXPENSES — COPIES, POSTAGE, ETC. (BUDGET) $50

DIRECT EXPENSES —OH & SUPPLIES FEE (2%) $92

DIRECT EXPENSE BUDGET TOTAL $166

TOTAL . s o %4756
SCHEDULE

it is understoad that the Town wishes to initiate planning and design for the project this winter in
anticipation of a June town vote. RSLLA will initiate work upon approval and work with the project
team and the Town to identify an acceptable timeline for the tasks and deliverables. For
consideration, RSLLA recommends the following critical path;

e SITE ASSESSMENT / SITE VISIT W/WORKING GROUP January 2022

¢ CONCEPT DESIGN - PRELIMINARY February 2022

o  WORKING GROUP MEETING Mid-February 2022
e CONCEPT DESIGN — FINAL March 2022

s  GENERAL PUBLIC MEETING {N.L.C)) May 2022

»  TOWN VOTE (ANTICIPATED) June 2022

29 Bridge St., Topsham., ME 04086 Tel.207.450.9700 www.rslta.com




Town of Readfield
BUDGET COMMITTEE

Meeting of January 27, 2022
MINUTES

The Readfield Budget Committee held a regularly scheduled meeting on January 27, 2022. Due
to the ongoing pandemic, some members of the Committee participated in the meeting in
person at Giles Hall; others participated remotely via Zoom. Members in attendance included
Andrews Tolman, Chairperson; Ed Sims; and Ellen Schneiter. Martin Hanish and Rebecca
Lambert were not able to attend. Also attending were Eric Dyer, Town Manager and Teresa
Shaw, Finance Director for the Town.

The meeting was convened at approximately 6:30 pm and the first order of business was
consideration of the draft minutes of the January 13" meeting. Dyer provided clarification on
one of the issues raised regarding the minutes, explaining that the contractual adjustment of
2% cited in the context of wage increases would be required to be implemented if base wages
were not otherwise increased to certain minimum levels. This increase does not constitute a
COLA and, because the Selectboard has otherwise elected to increase wages beyond a
contractual minimum, this further 2% adjustment is technically discretionary. With this
clarification, the Committee members were ready to consider adoption of the minutes.

Sims offered a motion to accept the minutes as drafted; Tolman provided a second.
The motion was passed without objection.

The review of the proposed FY23 budget then resumed. The first department to be reviewed
this evening was Department 40, Protection, as Chief Mank was present at Giles Hall for the
meeting. Dyer told Committee members that Mank has informed him that he has worked
diligently to keep the fire department budget (40-10) as flat as possible, understanding that
there are future expenses the Town will soon face in this department.

40-80 — Utilities/Telephone — this budget is proposed to increase 17%, but that equates to
$100. The adjustment is intended to better align the budget with historical experience in this
line item.

50-42 - Contract Services/Pump Testing — the proposed budget does not reflect any adjustment
for the coming fiscal year. Chief Mank, however, recommends that this line be adjusted upward
to 55500 (from $3000) to reflect the increase in service costs the department is experiencing.
Dyer indicated he would make that change.

60-30 — Fuel/0il, Equipment Operation — this line item shows no adjustment in FY23 for the line
item. Dyer and Mank agreed, however, that the line could be adjusted downward from $3000
to $2000.




60-74 — Personal Protective Gear — This line was not proposed for any adjustment for FY23.
However, Chief Mank requested that the line be increased from $4000 to $5000, to reflect
steeply rising costs for jackets and pants for the volunteer firefighters. While the department
does its best to maintain the protective gear, it does wear out and it is sometimes necessary to
purchase new gear for volunteers joining the force, when no suitable pre-used gear is available
for their use.

40-20 — Ambulance — The proposed budget is currently estimating a 10% increase in the cost of
ambulance services, which is provided by Winthrop EMS. Dyer told the Committee that this
adjustment represents his best guess and could be low, given the challenges Winthrop’s service
is facing.

40-40 - Dispatching — The proposed budget reflects an approximately 9% increase in
dispatching fees. Dyer explained that this figure is a placeholder; we will not know the final
figure until the Town of Winthrop provides it. However, Dyer is aware that Winthrop’s costs are
increasing, so he anticipates this level of increase in the cost of services provided to Readfield.

65-35 — Capital Communications/Protection/Emergency Operations — This line is budgeted to
increase from $500 to $1000 for the coming year. The increase is intended to cover the cost of
needed upgrades/purchases to refresh the Towns emergency communications equipment.

There was a brief discussion with Chief Mank and Dyer regarding the wage rate for volunteer
fire fighters, which has been increased to match the increase in the wages the Town pays
employees. Mank noted, though, that call volume has been down during the pandemic —
declining almost 20%. This results in lower spending since there are fewer call outs to house
fires, car accidents, etc. Mank did note, however, that EMS call volume is now starting to
increase a bit.

Overall, the change in the expense budget for the Protection Department is relatively small.
Although an attempt was made to keep the budget flat, adjustments requested during this
meeting will result in an increase in overall expense. The revenue budget for the protection
department was reviewed. The proposed budget shows no material changes from the current
budget. It was noted that there is no longer a fee charged for burn permits, so no revenues
should show in that line.

Although the budget for capital expenditures will not be taken up until later in the Committee’s
review schedule, Chief Mank agreed to brief members on the need for a new fire truck. He
reported that a new truck was spec’d out a couple of years ago, but the purchase was put on
hold in favor of the remodeling of the fire station. The price of the new truck as designed was
S450k - $500k; Chief Mank does not expect that price to have changed much. He told the
Committee that once ordered, the truck would be expected to be delivered in a year’s time; he
does not see supply side issues interfering with that timeline. When asked about the possibility
of Readfield getting a donated truck from Massachusetts, Chief Mank informed the Committee




that donation had not been moved forward and we should not count on that. The truck that
needs to be replaced is from 1988 and is approaching the end of its useful life.

The review moved on to Community Services, beginning with 25-10, Animal Control. Wages for
this division are showing a decrease. Dyer explained that when the Town has a full-time
employee serving in this capacity, the Town pays both wages and a stipend. This position,
though, has been moved to a part-time position and is non-union, resulting in no stipend pay.
This, in turn, reduces personnel costs.

40-10 - Cellphone — This budget line is increasing to $550 as the Town is now supplying the
Animal Control staff person with a cell phone. The budgeted amount represents the annual cost
of the phone.

50-61 — Rabies Clinic — This line item is proposed to drop by 50% to $500. The Town is shifting
from conducting two clinics per year to only one. This change in scheduling reflects a lack of
participation in the second annual clinic.

25-50/25-25 — Kennebec Land Trust and KVCOG — These line items have not yet been entered,
as the information has not yet been made available by these organizations to the Town. Dyer
commented, however, that he does not expect the budget for these items to change materially.

25-30 — Age Friendly — The proposed budget shows a decline of $100, reflecting a zeroing out of
the advertising expense, which is no longer necessary.

25-40 — Library — The proposed budget reflects increases in expenses associated with Library
Administration of 103% ($1000). Dyer was not immediately able to explain that increase and no
representative of the Library was in attendance. Dyer will raise the question with Library
personnel and bring the issue back to the Committee at a subsequent meeting.

25-40 - Wages/Library — The wage expense for the Library is showing an increase for combined
wages, FICA and retirement of almost 24% or $6500. This increase reflects the increase in the
Town’s wage rate as well as the necessity of paying the Librarian’s full retirement, as she is now
close enough to a full-time employee to trigger that obligation.

25-50 ~ Public Access TV — This budget item includes a small adjustment to wages and FICA (-
$540) to reflect a drop in volume of broadcasted meetings. Dyer noted that the technician who
operates this service for the Town is phasing cut and will transition the position to someone
new. This transition involves some investment in more sophisticated digital equipment to
ensure smooth operations. That investment will be reflected in the capital budget, to be
reviewed at a later date.

65-30 — Equipment/Public Access TV — There is a proposed increase of $1000 on this budget line
to reflect the anticipated cost of purchasing some cables and splitters for the broadcasting
system.




25-60 — Street Lights — The proposed budget includes a marked decrease — 81% - in the
appropriation for this line, which equates to $3250. Dyer explained that the costs associated
with the new LED lights is even less than expected when the conversion project was
implemented. He added that the Selectboard had approved adding five more lights in the
current fiscal year and might consider adding more in FY23. Chief Mank, who was still in
attendance, suggested a light be placed at the boat landing. Dyer pointed out that the landing
property is owned by the state, but he could approach them about installing a light at that site.

25-70 — Broadband — Dyer pointed out that this initiative remains very much unsettled. He did
review the budget figures here, as a question regarding them was raised by Hanish prior to the
meeting. Dyer reported that the $48k current year expense was a one-time cost, related to a
commissioned study. The costs for the line item drop back to zero in the proposed budget, as
no operating costs are expected in FY23. At the same time, if the project moves forward, there
may be capital costs related to the initiative, but those would appear in the capital budget.

25-90 — Maranacook Lake Dam — Utilities costs for this division are projected to increase by
approximately $130; this will bring the budget in alignment with actua! experience. There is also
a small increase ($200) for building maintenance, reflecting Readfield’s share of these costs. At
the same time, there is a budgeted decrease of $250 for contract services, due to a decline in
expected needs at the dam over the coming year. Dyer did tell the Committee members that
any needed repairs would be reflected in the capita! budget, although major repairs are likely
somewhere down the road in terms of time.

Overall, the Community Services budget is projected to decline by almost 8%.

The budget for Community Services revenues has been adjusted to better align with actual
experience and overall, and currently reflects an almost 5% increase. There is a decline in rabies
clinic revenues, which corresponds to the reduction in expense that will come with cutting back
to one clinic per year. The budget does, however, include grant revenue for the Age Friendly
initiative, which likely should be removed as it far exceeds the expense for that division.
Removing this item will impact the bottom line of this revenue budget.

The next department to be reviewed was 50-10, Cemeteries. Tolman, who is a member of the
Cemeteries Committee, presented an overview of that budget request.

50-35 — Stone Repair — This line item shows a 100% increase - $3k — for needed repairs to
headstones. The money to fund this work will be drawn from the perpetual care reserve fund,
as the work is for stones subject to perpetual care.

65-20 — Software — Tolman told the Committee that this line item should be zeroed out, which
is decrease of $8k. He explained that Committee members had found a way to map plots by
adapting currently owned software, so there is no longer any need to purchase the specialized
software contemplated in the budget for the current year.




70-40 — Grounds Maintenance — This line includes a 33% increase {$500) to cover the cost of
expected maintenance.,

Overall, the Cemeteries expense budget shows a decline of 14% or $3200.

There is no change in Cemeteries revenues. Dyer pointed out that the funding from the
Perpetual Care Reserve Fund shows up under Administration/Trust Fund revenues, rather than
in the Cemeteries revenue portion of the budget. The consolidation of all trust/reserve funds
under Administration occurred several years ago.

The final department to be reviewed during the meeting was 70 — Solid Waste. Dyer pointed
out that the wages and related costs (FICA, retirement) were increasing in this department as
they were in other Town departments, due to the increases in base wage rates.

The contract services budget shows an overall increase of just over S1k. However, individual
lines show more variability. 50-81, Hauling, is showing an increase of 10.5% or $4k, reflecting
expected actual experience. Some other tipping lines are also showing increases. Waste
Management is the dominant provider in this sector and that company is dictating prices. Dyer
noted that the hauling contract will be bid out, but because of the market imbalance, he
expects WM to continue to drive up prices for these services.

50-82 —Single Sort Tipping — The FY23 budget shows a zeroing out of this expense line, a
reduction of $12k. Dyer informed the Committee that single sort recycling seems to have
recovered and the Town is now covering the costs associated with this service.

70-60 — Maintenance/Solid Waste — This line includes an increase of $10k {400%) to cover the
costs of needed concrete repairs at the Transfer Station, as well as a number of other projects
like lighting improvements and electrical upgrades.

60-55 — Backhoe Maintenance — Dyer pointed out that this line is remaining flat for the coming
year. He attributes this to diligence on the part of Transfer Station management, who is doing
an exceptional job maintaining equipment.

Overall, the Solid Waste expense budget is slated for a $20.5k increase, which is 6.3%. The
corresponding revenue budget reflects an anticipated 3.1% increase in revenues, which equals
almost $25k. Dyer noted that there is an increase in revenue for scrap metal as well as single
sort recycling; other revenues are generally expected to hold steady. Both Fayette’s share and
Wayne's share of expenses are increasing, though Readfield’s share is increasing at a more
rapid pace. The expense allocations are based on valuations and the increase in Readfield’s
valuation is outpacing that of Fayette and Wayne.

Dyer mentioned that Hanish had raised a question prior to the meeting regarding monies in the
Conservation Land Fund; he was concerned they were not reflected in the Trio document. Dyer
pointed out that these reserve funds show up under capital and added that he does plan to




propose adding an expenditure of $50k for the conservation of open space, to be funded out of
that reserve, prioritizing recreational spaces.

The group then turned to a brief review of the first draft budget presentation prepared by Dyer.
He noted that the Town budget will reflect substantial shifts in revenue. This is an artifact of the
approach the Town has taken to budgeting over the past two years. That approach has been to
be extremely conservative both in constructing expense budgets, but also in estimating
revenues. Readfield received a substantial amount of one-time relief funding that helped
alleviate our fiscal picture this year; that stream of funding, however, has ended.

The uncertainties presented by the pandemic demanded that level of conservatism, but the
economy as well as state and local revenues have outperformed expectations over the past
year. Dyer added that last year, the school! district turned money back to the municipalities;
Readfield put those funds into reserves. Taken together, it seems reasonable to now adopt a
less conservative budget outlook for the coming year.

On the expense side of the ledger, though, costs are rising. An increase in the RSU budget of
between 6% and 8% is likely. As discussed earlier, Readfield will bear a greater share of that
increase than other towns in the RSU, as our valuations are increasing at a faster rate.

Taken together, Dyer is currently estimating that our budget is headed for an overall increase of
about 8%, or $277k. In formulating his recommendations for funding that increase, he is
weighing offsetting a portion of the increase out of reserves, but some of the increase will likely
come from an increase in the mil rate.

The next meeting of the Budget Committee is scheduled for Thursday, February 3, 2022.

There being no other business, the meeting was adjourned at 7:45 pm

Respectfully submitted,

/ejs/

Duly adopted on February 3, 2022




READFIELD PLANNING BOARD

Minutes of Tuesday, September 28, 2021

Planning Board Members: Paula Clark (Chair), Bill Buck {present but unable to fully participate/vote due to
technical difficulties), Henry Clauson, Jack Comart, William Godfrey, Jan Gould, Noel Madore {not sworn in yet
so could not vote), Don Witherill

Excused:

Others Attending: Ron “Chip” Stephens (CEO), Eric Dyer (Town Manager), Kristin Collins (town attorney), Leah
Hayes, Alex Brock

Meeting called to order at 6:30 p.m. by Paula via Zoom and at the Town Office.

368 Main Street — Readfield Solar 1 LLC / Syncarpha Solar LLC:

The board considered a request from Syncarpha for a one-year extension of the 11/4/20 approval of a 4.95-
megawatt AC ground-mounted photovoltaic solar array on 20 acres of a 104-acre parcel. The one-year limit on
the original approval expires on November 4, 2021, unless extended by the board. The property is in the Rural
Residential District identified on the Assessor’s map 136, Lot 19.

Chip noted that Syncarpha has come up with a decommissioning bond from CMP so he can now write them a
building permit.

Paula said that considering the timing, they are unlikely to make a substantial start this fall.

Jack made a motion to allow the one-year extension; William G. seconded. Vote unanimous with Noel
abstaining.

Praposal solar project to provide power to Kents Hill School

Chip said an applicant came in for a discussion about a medium-size solar farm to provide 600 Kw to Kents Hill
School. The ordinance that governs this project requires equipment to be real property, a stipulation that the
group cannot meet. Section 7.3, registration for the project, limits the ID to personal property and this group

cannot do it as taxed property. They would not be selling excess power to the grid, but rather selling it to KHS.

Chip asked the board to provide guidance on how to proceed, suggesting that the group might come in and
make a presentation to the board, but they are reluctant until they know if there is a workaround on this
provision.

Jack asked Henry what the reason is for this provision that the system has to be incorporated into the
description of the real property and registered with the registry of deeds.




Henry said the intent of the clause is not to be restrictive and that there is a plethora of PPA models between
landowners and developers. He said the clause is fairly standard and the solar structure is large so it needs to be
in the deed or at least deeded because if there is a change of ownership.

Henry said it will need more thought and discussion, but he suggested that Chip might speak to Eric and also
possibly broach the topic with RSU 38 in case they might be interested in sharing power.

Noel asked where the solar ordinance can be found. Jack said it’s in the list of ordinances, but is not currently
part of the LUO.

26 Mill Stream Road — Safe Space Meeting House (SSMH):

The board continued consideration of the application of SSMH to create a community center/club. The Planning
Board conducted a site visit on August 24, and a public hearing was held on August 25. Public comments on the
application were accepted until September 7, 2021. The property is in the Rural Residential District identified on
the Assessor’'s map 120, [ot 013.

Paula introduced the town attorney, Kristin Collins, and said the plan for tonight is not necessarily to make any
final decisions but rather to discuss the many complicated issues. Votes will be on whether the standard has
been met for any listed criterion, establishing some findings of fact for ultimately deciding on the project as a
whole. She noted that the site review criteria all apply to this application. She noted that it will take some time
and that time must be taken to be sure the board gets it right. There will be an opportunity to revisit any issues
further. There may not be complete agreement, but the decisions will reflect the collective will of the board.

Paula reviewed the LUQ definition for a community center club {page 120 of the LUO), which lists the activities
allowed or disallowed and states that there must not be any pecuniary gain.

The SSMH property is in the Rural Residential District, where specific uses are not allowed. Those include indoor
theaters, restaurants, museums, tibraries, offices, commercial recreation, and civic and convention center, which
includes public facilities for cultural, recreational, athletic and entertainment purposes. Some of the public
comment said it isn’t logical to prohibit those uses individually under that umbrella term nor is it reasonable to
prohibit those public activities if they are being held privately.

Paula noted that it has been difficult to pin down the specific activities that are planned for the facility. The
applicant says the town is not specific in what activities it prohibits, so the discussion has been rather circular. A
broad array of activities has been suggested by the property owner, including use of the property by the greater
Readfield community, music, dance, arts and craft shows, concerts, yoga and weddings.

The question is whether the community club as proposed is consistent with the vision of the ordinance as it
defines a community center club and how it limits or allows various uses. Paula said that a number of the
comments received from the public are about whether the proposal is consistent with the definition put forth in
the ordinance and the broader zoning scheme.

Paula launched a general discussion among board members. Topics included:

» the overall project and intended uses




¢ the building being a nonconforming structure

e part of the building being in a Resource Protection District
* site review criteria: traffic and parking

* noise, music and soundproofing

e commercial cooking

* lighting for safety reasons

® expenses for town

e inconsistencies between corporate filing and application

Paula went through the site review criteria. She suggested that a block vote be held after the 23 standards had
motions and seconds,

On the first (1), aesthetic, cultural and natural values: Jack moved that the application meets that standard. Jan
seconded.

On the second (2), conformity with local ordinances and plans: Jack moved that this standard was not met. Jan
seconded.

Number three (3), erosion: Jack moved they meet the standard. Don seconded.

Number four (4), financial burden on the town: Jack moved they don’t meet the standard because of costs for
improving the road, building a sidewalk and revenue stream from the town for public use requested in SSMH
bylaws. Jan seconded.

Number five (5), financial and technical capacity: Jack moved they don’t meet that criteria based on the
insufficiency of information supplied. Jan seconded.

Number six (6), flood risk: Don moved applicant meets criteria. Jack seconded.

Seven (7), project shall not have an adverse effect on wetlands: Jack moved that they meet the requirement; Jan
seconded,

Eight (8), activities shall not adversely affect the quantity or quality of groundwater: Jack moved that they meet
the groundwater requirement; Bill seconded.

Nine (9}, activities shall not impose a burden on town’s solid waste disposal: Jack made a motion that they meet
that requirement; Bill seconded.

Ten {10), not imposing a burden on existing water supply: Jack moved they meet that standard; Jan seconded.

Eleven (11), adjacent land uses: Jack moved they don’t meet this standard, in particularly related to noise; Jan
seconded.

Twelve (12}, shall not add to water or air pollution: Jack moved they meet the standard, Bill seconded.

Thirteen {13}, shall not impact water bodies: Jack moved they meet the standard; Bill seconded.




Fourteen (14}, shall provide adequate wastewater disposal: Bill moved they do not meet that standard because
of insufficient information; Henry seconded.

Fifteen (15), storm water management: Bill moved they do not meet that standard because of insufficient
infermation on the parking area and subsequent runoff; Henry seconded.

Sixteen {16}, sufficient water to serve the facility for the foreseeable future: Jack moved that they comply with
these requirements; Henry seconded.

Seventeen (17), traffic: Jack moved they don’t meet the standard; Jan seconded.

Eighteen (18), legal access sufficient to meet all proposed uses: Bill moved they meet the standard; Jack
seconded.

Nineteen {19}, impact on adjoining municipality: Jack moved they meet the standard; Bill seconded.
Twenty (20), life and fire safety: Henry moved they do not meet the standard; Jan seconded.
Twenty-One (21), no current violations on property: Jack moved they meet that standard; Bill seconded.
Twenty-Two {22), timber harvesting: Jack moved they meet that standard; Jan seconded.

Twenty-Three (23), proposed road construction: Jack moved they meet that standard; Jan seconded.

Jan made a motion that the applicant meets the standardon 1, 3,6, 7, 8, 9, 10, 12, 13, 16, 18, 19, 21, 22, and 23;

4

Jack seconded. Unanimous except for Noel, who abstained.

Applicants provided information from an engineer saying that wastewater disposal is adequate for 300 people.
Don moved that the board reconsider its vote on that standard; Bill seconded. Unanimous except for Noel
abstains. Don also moved to change the conclusion on standard number 14 from not meeting to meeting the
standard based on the information provided as to the building’s capacity. Jan seconded. Unanimous vote.

Paula called for a motion saying that standards were not met for standards 2, 4, 5, 11, 15,17,20. So moved by
Jack. Bill seconded. Unanimous vote.

Paula asked for comments from Kristin, who will be putting together findings of fact for a future meeting. Kristin
suggested a further review of LUO Article 8 Performance Requirements and Standards, some of which may be
applicable to this application, including lighting; commercial, industrial and institutional standards; parking areas
and traffic access; and resource protection standards.

in section 15, applicant must provide sufficient building lighting to provide safe use at night, including parking
areas. Jan moved that the plan is inadequate for this standard; Bill seconded.

Section 16 states that solid waste must be shielded from public view. Jan moved that applicant does not meet
this standard; Bill seconded.




Section 17 regarding parking setback requirements: Jack moved that they don’t meet the standard. Jan
seconded. The board is unable to determine if they meet the setback requirement based on the map provided,
storm water runoff is an issue, the size of spaces is unknown, and nothing is known about the 19 spaces
proposed for onsite.

In Section 18 the issue is traffic access. Paula suggested skipping a vote on this issue since nothing new is being
developed and instead fold traffic access into the site review.

Parking issues as discussed in Section 19 Resource Protection were discussed. It was determined that part of the

proposed parking lot would be in the RP zone, so it will not meet the standard. Jan moved does not meet; Henry
seconded.

Jack moved that Sections 15, 16, 17 and 19 do not meet the standard. Jan secended. Unanimous vote.

The next meeting is scheduled for 6:30 p.m. on October 12. Kristin will draft the findings of fact to circulate
among the board.

Paula thanked the applicants for attending.

Meeting adjourned at 10:02 p.m. by Paula.

Minutes prepared and submitted by Holly Rahmlow




READFIELD PLANNING BOARD

Minutes of Tuesday, November 3, 2021

Planning Board Members: Paula Clark (Chair}, Bill Buck, Henry Clauson, Jack Comart, William Godfrey, Jan
Gould, Don Witherill

Alternate Planning Board Member (not voting): Noel Madore

Others Attending: Ray Wendell Esquire, Phyllis Cote, Penny Eno, Jerry Bley, Grace Keene, Steve Smith, Ron
“Chip” Stephens (CEO}, Eric Dyer {Town Manager), Kristin Collins (Town Attorney), Leah Hayes, Kristin Parks

Meeting called to order at 6:30 p.m. by Paula via Zoom and at the Town Office.

26 Mill Stream Road—- Safe Space Meeting House {SSMH):

The board continued consideration of the application of SSMH to create a community center/club. Public
Meetings occurred May 25, June 2, July 27 and September 28. The Planning Board conducted a site visit on
August 24 and a public hearing was held on August 25. Public comments on the application were accepted until
September 7. On September 28 the board held a meeting to go over the site-review criteria.

The property is located at 26 Mill Stream Road in the Rural Residential District identified on the Assessors map
120, lot 013.

Paula recapped the actions taken so far. Town Attorney Kristin Collins presented the findings of fact compiled
from the SSMH application, site review, public meeting and September 28 meeting.

Paula went through the findings of fact section by section.
Jack moved that board accept Sections 1 through 4 as written with a second by Bill G. Vote passed 7-0.

In Section 5A, Requested Use, Leah asked for clarification on which portion of the building and land fall into the
Resource Protection zone. A footnote was added noting that the 26 Mill Stream Zone map would be added to
the record. Don moved that with those changes that Section 5A be approved. Seconded by Bill B. All approved.

In Section 5B, Change of Use of Nonconforming Structure, information provided by the abutters for B3 was
found credible. Jack moved that the conclusion be accepted. Bill B. seconded. Vote passed 7-0.

In Section 5C Site Plan Review Criteria, changes to number 7, Wetlands, were suggested. Jack moved those
amendments be approved. Jan seconded. Approved 7-0.

Also in Section 5C, changes were suggested to numbers 13 and 20 and agreed upon.
Jack moved that numbers Section 5C be accepted as amended. Seconded by Bill B. Approved 7-0.

In the final section, D, Applicable Criteria, number 15, the word “specific” was removed.




Section 16, which states solid waste must be in an enclosure, was reviewed and the previous determination was
reversed. The applicant now meets this standard.

Don moved that Section 5D Article 8 criteria be accepted as amended. Bill B. seconded. Unanimous vote.

Paula asked everyone if there was anything else to be discussed before the final vote. There was not. Jack
moved that the application be denied. Bill B. seconded.

Paula noted the difficulties around this application and asked each board member to state their reasoning for
their vote. She spoke about the land use ordinance, which states that any change of use to a nonconfarming
structure will not have a greater adverse impact than the existing use. She said that standard is very clear, and it
is clear to her that the proposed use would have a greater impact. For those and other reasons she votes to
deny the application despite her support for the SSMH mission.

Bill G. spoke of his support for the idea, saying a safe space meeting house is a great idea, but this property is
not an appropriate location and the change of use will have too great an impact on surrounding properties, He is
voting to deny.

Jack said he agrees with everything that has been said. He appreciates the applicants’ mission and hopes they
succeed in doing it, but this is not the right location, especially considering the impact on neighbors Cotes. Votes
to deny.

Jan votes to deny for all the reascons stated in the written decision. She is also particularly concerned about the
noise and other effects of the proposal on this particular area. She also stated support for SSMH and their quest
to find a more appropriate location.

Henry is also voting to deny for all the reasons stated in the findings of fact. He said SSMH is a great cause but 26
Mill Stream is not the right place. He noted that this is why we have land use ordinances and such a thorough
process. All property owners have rights that the community has agreed upon. This is not an emotional
response, but a carefully thought-out decision based on the ordinances.

Bill B. said the project is one that every community needs, but it just doesn’t fit this place. He votes to deny.

Don agrees that SSMH is a great idea, but there are just too many conditions that cannot be met even under a
conditional approval. Votes to deny.

Final vote was 7-0 to deny the application.

Kristin asked that a vote be taken to authorize Paula to sign the findings of fact as amended. Don moved to
authorize that approval. Henry seconded. All approved.

Paula said the minutes from previous meetings would be discussed at the next meeting, which is scheduled for
6:30 p.m. on November 9.

Minutes prepared and submitted by Kristin Parks and Holly Rahmlow




READFIELD COMMUNITY LIBRARY
BOARD OF TRUSTEES MEETING
JANUARY 5, 2022

The meeting was called to order at 6:33 by Chair, Pam Mitchell. Meeting was held by Zoom.
Pam Mitchell, Jen Bonnefond, Sonya Clark, Brenda Lake, Maureen Kinder, Pat Clark, Jackie
Drouin, Betty Peterson and Melissa Small, Librarian were present.

Excused was Deb Peale.

Secretary’s Report: November minutes were approved.
Treasurer’s Report: Sonya presented the December and Second Quarter Report and both were
approved.

Old Business:
e COVID Updates: No changes in our procedure. If Melissa feels a change should be
made, she will contact the Board and Eric for approval.
e Wi-Fi Updates: The Wi-Fi has been fixed. Yah!
¢ Christmas Tree Lighting: Despite COVID, this event was a success.
e Grants Updates:

1. ARSL Grant for $4,965.00 was received. This will be used for upstairs patron
workstations and technology, materials for cutreach, and teen and children’s
author events.

2. AARP Community Grant: This grant for Library lawn furniture will be arriving
shortly.

3. ARPA Grant for $2,500.00 has been received by the town. This grant is to be
used for technology and outdoor programming-related expenses.

New Business:

o Policy Review Committee Report: Postponed till next month.

¢ Marisha: Marisha, our intern for the fall did a great job. Melissa enjoyed working with
her and the projects she worked on and the support she provided the library was
extremely valuable.

e Cake Pans: Will be circulating soon.

e Beanstack Reading Challenge: The Readfield Library is part of this program through the
Maine State Library. Details of this program can be found in the Messenger. Melissa
has had 12 people sign up already.

Librarian’s Report:

* library Board of Trustees Meeting Zoom links: We will continue using the
Networkmaine Zoom account for our monthly meeting.

* Town Email and Privacy Related Issues: The Town has had issues with sending and
receiving emails during the month of December. Melissa will be adding a message
below her email signature regarding Freedom of Access Act.

e Ancestry Library: As of January 1, 2022, Ancestry Library is no longer accessible from
home, only from within a public library.

e Library Park: Kents Hill School students, Marianne and John Perry, and other volunteers




and town staff helped clean up the park behind the Library. It is much appreciated.
¢ New Signs: The Historical Society Sign and the new hours sign have been hung.

e Upcoming Programming and Events:

1.
2.
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Reading Challenges with Beanstack: Already mentioned.

Story Time: This program will take a winter pause through March. However, the
first Tuesday of the month at 9:30 we will continue to meet outside at the Story
Walk. Will also have a Saturday or late afternoon Story Walk.

Tuesday, January 4, 9:30 — 10:30 — Story Walk outdoors.

Monday, January 17, 6:00 pm — Full Moon Snowshoe/Hike.

Wednesday, January 19, 1 pm — Better Business Bureau Info Table.

Saturday, January 22, 10-11 am — Group Story Walk and Story Time.

Tuesday, January 25, 3-4 pm — “Revised Robert Burns Celebration.

Monday, January 31, 6:30 pm - Library Book Group meeting by Zoom.

. Tuesday, February 1, 9:30 — 10:30 am — Group Story Walk & Story Time.

10 Saturday, February 5, 10:00 am-4:pm — Take Your Child to the Library Day.
e Programing/Events Statistics for November, 2021:

1.
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Story Time: Met five times with an average of 9 attending.
Author Book Sale/Signing: 17 attended.

Writers Group meeting: 2 attended.

November Book Group: 7 attended.

Hannukah Celebration: 9 attended.

New Library Cards for November:

Curbside service: 3.

Home Deliveries: 2

® Programming/Events Statistics for December 2021:

1.
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Annual Tree Lighting: Estimated count attending 100.

Teen Challenge Treat Day: 13 attended.

Story Walk and Story Time: 4 meetings, average attending 6.
De-Stress the Holidays: 5 attended.

Compost Workshop: 11 attended.

Girl Scouts info Table: 1 attended.

New Library Cards for December: 2.

Curbside Service: 4.

Home Deliveries: 1.

10 Facebook Followers: At the end of December we had 484 followers.

The meeting was adjourned at 7:54.
Next meeting will be held on February 2, 2022 by Zoom.

Respectfully submitted,
Betty Peterson, Secretary




November 10, 2021

Readfield Broadband Committee meeting
Location: Zoom (remote)

Attendees: Dyer, Wells, Tarbuck, Woodsum
Guests: n/a

Wells called the meeting to order at 18:45

Moved by Woodsum, seconded by Tarbuck, the motion to approve the prior meeting minutes was unanimous.

WKLCBA news; Wayne is back in the consortium. Fayette may be moving out of the process w/ WKLCBA. Had a meeting
regarding forming an interlocal agreement with Kristen Collins from Preti-Flaherty. Collins said that each town would
need its citizens to vote to approve the interlocal agreement at town meeting. There is a request for proposals (RFP)
being prepared now that would consider options from vendors to meet broadband speed and service requirements
instead of dictating a specific technology to achieve those goals (e.g. fiber or wireless or cable).

The pole inventory for Readfield has been done and available on GIS (geographic information system). The total cost was
a bit less than quoted. The pole inventory covers 100% of the town. Lippold will provide a report to Readfield soon.

Spectrum has not yet provided Dyer w/ budget numbers. Dyer will follow up soon to nudge them along.
Spectrum did reach out to Dyer to discuss why Readfield was looking at the other branch of Spectrum.
S50k from ARPA is still in play for Readfield to help fund broadband efforts

How does the recent approval of the infrastructure bill impact broadband for Readfield? Funds will go first to unserved,
then underserved, then to upgrade customers to 100 down / 10 up. It’s a five year plan with funding released starting in
June, 2022.

Notes re infrastructure bill relating to broadband:

The House of Representatives has passed the Infrastructure Investment and Jobs Act, the Senate is expected to
pass it, and we know President Biden will sign it. It is a $1.2 trillion bill that includes $65 billion for broadband.
The infrastructure programs in this bill are being developed and administered by the National
Telecommunications and Information Administration (NTIA), an agency of the US Department of Commerce.
NTIA will also administer the Digital Equity Grant Programs. The Federal Communications Commission (FCC) will
administer the Affordable Connectivity Program, a new version of the Emergency Broadband Benefit Program.
Below is an overview of the components of the bill with links to more information.

Broadband Equity, Access, and Deployment Program (And the Need for Better Broadband Maps)
e Construct and deploy broadband networks to unserved and underserved areas plus other uses --
$42.45 billion
e Federal Communications Commission (FCC} is charged with developing new broadband maps that are
needed for the Broadband Equity, Access, and Deployment Program -- they are expected in 2022.
e States can apply for these funds which are meant to supplement, not supplant a state’s broadband
deployment funding.




e Eligible subgrantees: cooperatives, nonprofit organizations, public-private partnerships, private
companies, public or private utilities, public utility districts, or local governments

e Subgrantees must provide a 25 percent match which “may” include in-kind contributions.

e Network service must be not less than 100 megabits per second for downloads and 20 megabits per
second for uploads

® Provide access to broadband service to each customer served by the project that desires broadband
service.

e Low-Cost Plans -- new networks will also be required to offer at least one low-cost broadband service
option for eligible subscribers.

® Prioritizing Use of Funds -- States are to prioritize use of funds on first, unserved locations,
second—after ensuring coverage of all unserved areas—underserved areas, and third—after
addressing all unserved and underserved areas—community anchor institutions. Further, states are to
prioritize persistent poverty counties and high-poverty areas, the speed of the proposed broadband
service, the expediency with which a project can be completed, and a demonstrated record of and plans
to be in compliance with Federal labor and employment laws.

® Reporting requirements -- Not |ater than 90 days after receiving these funds, states are required to
submit reports to the NTIA that describe planned and actual use of funds AND outline the planned and
actual process of subgranting.

e NTIA will also distribute, subject to approval of covered applications, $4.245 billion (10% of total
allotment) to states using a formula concerning a state’s percentage of nationally unserved locations in
high-cost areas. Each state will receive at least $100 million. The remaining $37.356 billion will be
distributed to states using a formula concerning a state’s percentage of nationally unserved locations.

Investing in Middle-Mile Infrastructure
e Middle Mile Grants Program -- $1 billion. NTIA will create a program that makes grants on a
technology-neutral, competitive basis to eligible entities for the construction, improvement, or

acquisition of middle-mile infrastructure. The twin purposes are to 1) encourage the expansion and
extension of middle-mile infrastructure to reduce the cost of connecting unserved and underserved
areas to the backbone of the internet and 2) promote broadband connection resiliency through the
creation of alternative network connection paths that can be designed to prevent single points of failure
on a broadband network.

e Eligible applicants -- States, political subdivisions of a state, Tribal governments, technology companies,
electric utilities, utility cooperatives, public utility districts, telecommunications companies,
telecommunications cooperatives, nonprofit foundations, nonprofit corporations, nonprofit institutions,
nonprofit associations, regional planning counsels, Native entities, and economic development
authorities (or partnerships of two or more these entities)

e Middle Mile Grants will require matching funds; a grant may not exceed 70 percent of the total project
cost.

e The infrastructure must be capable of providing symmetrical gigabit broadband service to community
anchor institutions, including direct interconnect facilities that will facilitate the provision of broadband
service to anchor institutions located within 1,000 feet of the middle mile infrastructure.

e Networks built with funds from this program must offer interconnection in perpetuity (which is a long
time) with reasonable rates and terms to be negotiated with requesting parties.

e NTIA has 6 months to issue a notice of funding opportunity about the new program. Within 9 months
after that notice is issued, NTIA will make the grant awards.



e State Digital Equity Capacity Grant Program
o Grants to Develop State Digital Equity Plans -- $1.5 billion
o State Capacity Grants -- $1.44 billion, supports the implementation of State Digital Equity Plans
and digital inclusion activities.
¢ Digital Equity Competitive Grant Program -- $1.25 billion, support efforts to achieve digital equity,
promote digital inclusion activities, and spur greater adoption of broadband among covered populations.

Making Broadband More Affordable

® Emergency Broadband Benefit Program is renamed the Affordable Connectivity Program, it becomes
permanent, and continues to be administered by the FCC -- $14 hillion

e Broadband providers will receive up to $30/month (the Emergency Broadband Benefit is currently
$50/month) for providing service to low-income households.

e The FCC will also give a broadband provider up to $100 if a household purchases one of the provider’s
connected devices (laptop, desktop, or tablet computer) for no less than $10 and no more than $50.

e Providers must allow eligible consumers to apply their discount to any plan the provider offers to the
public.

e FCCwill issue consumer protection rules for Affordable Connectivity Program subscribers.

e Public awareness -- All participating providers will alert consumers to the existence of the program
whenever a customer subscribes to or renews a subscription to broadband service.

The recent vote in Readfield showed strong interest in broadband. The selectboard hasn’t discussed the results of the
recent vote as it hasn’t met since the vote. The next push is for the RFP to be sent out to get information to each town’s
broadband committee. Then the broadband committees would go to the selectboard and look for money to fund the
options. The hitch is they’ll need an interlocal agreement executed to fully work together and realize the most savings
for each community.

Fayette RedZone discussion. It's a 5G network created by Tarana Wireless which would be deployed by RedZone. It
requires the installation of 4 dishes on each cell tower. 10 GB fiber goes to each tower. Then each of the four dishes gets
a quarter of the 10 GB capacity. The claim is that the end user should see 100 mbps download / 10 upload all the way up
to 500 mbps download / 100 mbps upload. The arrangement is a public / private partnership. In the Fayette example,
the hardware costs about $1.4 M; Fayette would pay a third of that. This is a tiered service plan meaning you get better
speeds with higher cost plans. It's about 100 mbps / 25 mbps for $50 / month. There is a commitment period. In
Rockland it was beta tested. If Fayette approves it, they could see buildout within about six months.

At 19:34 Woodsum made a motion to adjourn, seconded by Tarbuck. The motion to approve was unanimous.

Next meetings were scheduled for Wednesday, December 22nd at 6:30 PM and Wednesday, January 26, 2022 at 6:30
PM.



APPOINTMENTS,
REAPPOINTMENTS, &
RESIGNATIONS




Readfield Select Board Ol - OFTCE USE
= )
February 15, 2022 TOWN OF READFIELD ofalaceD
I #22-100 '
o DATE FlECEI\II.".ED/C’,-)’-}CD

APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shalj have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government, The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest,

Please check one: X 1* time appointment re-appointment
Which Board, Committee or Commission
are you applying for? - Term:
Tz (< An 1’1

Name: M‘Q%Qn LQQJQQ‘POHQ | Phone (H): ‘
Street address: _9( (4 .o/ Rd Ilgggﬂ,}gu Phone (C): _2071 - 5/3 - 793¢

Mailing address'Mu_dL A4 Resd ?-nu/l ME
E-Mail:_ﬂ_e%_g_g_,_ni_._]__@_olnfaejlt @')3 Mq;l. Con

Below please tell us of any experience and/or training that might be useful in this position.

Y by el Lo A fueJVE.<-(-q_+€5$

E’sff’\QA’ F\a.‘ne St ?m{‘k ?\qngﬁr ( Vclunro,ef ('G(T{?'Jnncﬂ‘ﬁr R’-Ar“

edads 1% neLeSacy

Below please tell us the reason you are interested in applying for this position,

t,l“-\ an__OVTA ‘”evter lﬂLQ S _aveve. ol ke 15‘0 Aantn tf‘qus

for best ufe. DA love o help make RecdVield temil é;(éﬁ:ﬁ e
oleSpha i, SoX all Livers M Centml mMaine,

if you are currently émploved, what is your position?

-QQ,:CL TP Sor ﬁanqua\ Cd:\\lc r"CJP
aS5Saciocte




APPLICATION FOR APPOINTMENT FOR:

g)_(g]ggiaoa%
Name: M{g&h ( ) “g'Position: Nrals Q%m]'rerm: /.41,\&/

; 7
"By signing this application for this position the Applicant understands and agrees that the information contained in this
application is required by law to be available for public viewing and agrees to hold the Town of Readfield harmless from
any misuse of the application information by anyone viewing it. As a member of this board, committee or commission

Check onel

| approve the use of my e-mail and phone numbers on the Town's public sites and publications.

I DO NOT approve the use of my e-mail and phone numbers on any of the Town’s public sites or publications.

ﬂg Date:

SN EENEESEENERESANEEEESEERNER SRR AN A N AN RN RN NN R RN NN NSRRI N NN NN N RN R AN RS R RN PR NN N AN RN SN NE RN FEE NN IR NI RN AN R RN RNEEREEEEEE

CLERK’S USE BEFORE THE APPOINTMENT

Name:

Please check one: 1* time Appointment Re-Appointment

Was this position advertised? Yes D No If no, please explain:

Confirmation from Applicant of attendance at Select Board Meeting if required.

;’Desdo\,%' e ooy \6““} AR E A0

SELECT BOARD APPOVAL
To Wﬂ Wﬁﬁ. of Readfield, in the County of Kennebec and State of Maine: There
being a position on the a‘_\_‘ ':O :\; g ZQ:C - :1 - a iEFZ o we the Select Board of the Municipality
of Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to

said position within and for the Municipality of Readfield, such appointment to be effective:

O h-a"] aQ ' thru [o)30)20a)  Given under our hand this , day of : ,20__.
Dennis Price Ralph F. Eno, Jr. Sean Keegan
Carol Doorenbos Kathryn Mills Woodsum

CLERK'’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? tes jNo If yes, what date:

Is an Oath appropriate: i IYes DNo If yes, what date
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Readfield Select Board
February 15, 2022
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Readfield Select Board
February 15, 2022
ltem # 22-89

FY 23 BUDGET - DRAFT

Last Updated February 11, 2022

Draft 2

2/11/2022
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FY 2023

Pre Commitment - ESTIMATE

Town of Readfield
FY 2022 MUNICIPAL TAX RATE CALCULATION FORM

A b s s W b —

=T B |

12.
13.

14.

16.

17.

18.

19.

20.

21.

22.

23.

. Local Taxable Real Estate Valuation............................... $324,296,395
. Local Taxable Personal Property Valuation........................ $1,262,161
. Total Taxable Valuation (Line 1 plus line 2).........cooooiiiiiiiiiiii e $325,558,556
. a) Total of Homestead Exemption Valuation.......................... $18,830,800
. b) Homestead exemption reimbursement value.......................... $13,181,560
. a) Total of BETE Exempt Property...........cocooviiiiiiiiieiiin., $892,401
. b) BETE exemption reimbursement value.......................oooev... $446,201
. Valuation Base (Line 3 pluslines 4band 5b)........ooooiiiiiiiiiii e, _ $339,186,317

wns —— ESTINVIATE ONLY =

County TaX.ooviviiviiic $319,743
. Municipal Appropriation............ocooeeiiiiiiiiiiiiieie $4,958,332
. TIF Financing Plan Amounts...............coovviiiiiiiiiniiiiine s $0
- School/Educational Appropriations.......c.cceeeveiiiiiiiiiiianinnn., $3,740,294

(Adjusted to Municipal Fiscal Year)

. Total Appropriations (Add lines 7 through 10)................ooiiiiiiiiiie, $9.018,369

ALLOWABLE DEDUCTIONS

State Municipal Revenue Sharing............................... $300,000
Other Revenues:  (Revenues not accounted for in $3,825,594
Municipal Appropriation which are to be used to reduce the
commitment such as Tree Growth and Veterans reimbursement, $832,738
trust fund income, etc.)
Total Deductions (Line 12 plus line 13)..............cocooiinn $4,125,594
. Net to be raised by local property tax rate (Line 11 minus line 14) $4,892,775
$4,892,774.80 x 1.05 = $5,137,.413.54 Maximum Allowable Tax
(Amount from Tine T5)
$4,892,774.80 + $339,186,317 = 0.01443 Minimum Tax Rate
(Amount from Tine T5) (Amount [rom Tine &)
$5,137,413.54 + $339,186.317 = 0.01515 Maximum Tax Rate
(Amount Trom Tine 16) (Amount Trom Tine &)
MIL RATE
$325,558,556 X 14.57 = $4,744,184.97 TO BE DETERMINED
{Amount from line 3} (NILL RATE
$4,892,774.80 X 0.05 = $244.638.74 Maximum Overlay
(Amount from Tine T3)
$13,181,560 P 0.01457 = $192.087.59 Homestead Reimbursement
(Amount from line 46) ~ (Selected Rate) (Enter on line 8, Assessment warrant)
$446,201 X 0.01457 = $6,502.23 BETE Reimbursement
(Amount from line 3b) ~ (Selected Rate) (Enter on [ine 9, Assessment warrant)

$4,942.774 .80 = $4,892,774.80

(Line T9 plus Tine 2T & 22) (Amount Trom Tine T5) (Enter on Tine 5, Assessment Warrant)

(If Line 22 exceeds Line 20 select a lower tax rate.)
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FY 2023

Taxable Real Estate Valuation and Mil Rate Over Time

Fiscal Year Mil Rate Taxable RE Valuation General Tax Information
FY Mil Rate % Change * [Valuation % Change * |Interest Commit. Date  Notes
1982 1983 14.80 -18.2% 41,411,207 19.0% Revaluation
1983 1984 15.30 3.3% 41,847,108 1.0%
1584 1985 15.80 3.2% 42,237,514 0.9%
1985 1986 15.30 -3.3% 42,801,844 1.3%
1986 1987 17.30 11.6% 45,425,772 5.8% 13.50%
1987 1988 16.80 -3.0% 50,623,696 10.3% 11%
1988 1989 16.20 -3.7% 59,762,345 15.3% 11%
1989 1990 9.90 -63.6% 101,779,380 41.3% 12% Revaluation
1990 1991 13.00 23.8% 103,218,225 1.4% 12%
1991 1992 13.30 2.3% 107,159,315 3.7% 12%
1992 1993 14.00 5.0% 108,440,600 1.2% 12%
1993 1994 15.50 9.7% 109,711,840 1.2% 10% 9/20/1993
1994 1995 17.30 10.4% 111,963,640 2.0% 10% 9/6/1994
1995 1996 19.50 11.3% 114,804,040 2.5% 10.75% 9/7/1995
1996 1997 19.30 -1.0% 116,831,218 1.7% 10.75% 9/3/1996
1997 1998 18.60 -3.8% 118,260,542 1.2% 10.50% 9/8/1997
1998 1999 18.60 0.0% 119,793,570 1.3% 10.75% 9/8/1998
1999 2000 18.60 0.0% 123,049,000 2.6% 10% 9/7/1999
2000 2001 18.60 0.0% 123,652,330 0.5% 10.75% 9/18/2000
2001 2002 19.90 6.5% 126,062,740 1.9% 11.50% 8/20/2001
2002 2003 21.50 7.4% 126,102,370 0.0% 8.75% 8/21/2002
2003 2004 23.50 8.5% 128,931,635 2.2% 7% 8/19/2003
2004 2005 23.80 1.3% 127,886,052 -0.8% 6.50% 9/15/2004
2005 2006 14.50 -64.1% 215,140,662 40.6% 7% 9/8/2005 Revaluation
2006 2007 15.50 6.5% 218,471,667 1.5% 7% 8/24/2006
2007 2008 15.40 -0.6% 222,832,062 2.0% 10% 7/23/2007
2008 2009 15.40 0.0% 225,088,075 1.0% 8% 7/17/2008
2009 2010 15.40 0.0% 228,590,495 1.5% 6% 8/11/2009
2010 2011 15.85 2.8% 234,687,157 2.6% 4% 8/19/2010
2011 2012 15.80 -0.3% 235,984,354 0.5% 4% 9/30/2011
2012 2013 16.20 2.5% 237,595,654 0.7% 4% 7/17/2012
2013 2014 18.20 11.0% 238,389,551 0.3% 4% 7/30/2013
2014 2015 18.50 1.6% 238,928,998 0.2% 4% 7/28/2014
2015 2016° 18.08 -2.3% 237,490,554 -0.6% 4% 9/2/2015
2016 2017/ 18.93 4.5% 235,540,554 -0.8% 7% 8/2/2016
2017 20187 19.29 1.9% 233,406,854 -0.9% 7% 8/25/2017
2018 2019 19.44 0.8% 236,460,554 1.3% 8% 8/16/2018
2019 2020 19.55 0.6% 239,131,154 1.1% 9% 7/31/2019
2020 2021 17.57 -11.3% 261,478,034 8.5% 9% 8/17/2020 10% Adjust.
2021 2022 15.79 -11.3% 290,458,034 10.0% 6% 7/29/2021 10% Adjust.
2022 2023 14.57 -8.4% 324,296,395 10.4% TBD TBD 10% Adjust.
AVERAGE 17.19 3.4% 2.1% 8.6%
4 Average Excludes Revaluation Years
# Decrease in valuation in these years is the result of changes to the State Homestead Exemption Formula
S Mil Rate and Taxable Valuation Over Time
350,000,000 o
/ 23.00

300,000,000 /r\\
250,000,000

/ r 21.00

200,000,000 /L/ \,—"/-7\ 19.00
S\

150,000,000 /\ /

F 17.00
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FY 2023

Budget Sheet Summary Revision History
[1282 Changed all header information, rows, columns, etc. on all sheets to reflect FY23
; nput FY22 YTD {(émc} and FY21 Actual values
nput draft FY23 budget numbers for available departments
nput all remaining draft revenue and expense numbers
Revised numbers based on sepaertmental requests and internal staff review
Reconciled with TRIO, adjusted variances, set mil rate to

2/11/2022
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What's it gonna cost me if I'm a resident?

FY22 HOME VALUE

FY 2023

S 266,200 =5242,000in 2022, $220,000 in 2021 and $200,000 in 2020
TAX YEAR |TAX RATE HOMESTEAD TAX ANNUAL DIFFERENCE?
2023 14.57] S 25,000 | S 3,515 | § 120.02
2022 15.79] S 25,000 | S 3,395 | $ (31.30)
2021 17.57] S 25,000 | S 3,426 | S (92.85)
2020 19.55| S 20,000 [ S 3,519 | S 159.80
2019 19.44( S 20,000 | S 3,499 | S 27.00
2018 19.29( $ 20,000 | S 3,472 | S (29.85)
2017 18.93| S 15,000 | S 3,502 | S 66.85
2016 18.08 § 10,000 | S 3,435 | S (79.80)
2015 18.5| § 10,000 | S 3,515 | S 57.00
2014 18.2| $ 10,000 | S 3,458
What's it gonna cost me if I'm not?
FY22 HOME VALUE
S 266,200
YEAR TAX RATE HOMESTEAD TAX ANNUAL DIFFERENCE?
2023 14.57| 5 - S 3,879 | S 58.01
2022 15.79( S - S 3,821 | S (44.22)
2021 17.57( S - S 3,865 | S (44.60)
2020 19.55| S - S 3,910 | § 22.00
2019 19.44] S - S 3,888 |5 30.00
2018 19.29( S . S 3,858 | S 72.00
What's the value of the Homestead Exemption
YEAR TAX RATE HOMESTEAD VALUE
2023 1457 | S 25,000 | § 364.31
2022 15.79 | S 25,000 | § 394.75
2021 1757 | S 25,000 [ S 439.25
2020 1955 | S 20,000 [ S 391.00
2019 1944 | S 20,000 [ S 388.80
2018 19.29 | S 20,000 | § 385.80
2017 1893 | S 15,000 [ $ 283.95
2016 18.08 | $ 10,000 | § 180.80

What's the Value of a Mil?

YEAR

AMT TO RAISE

VALUE OF 1 MIL

TAX IMPACT OF $100,000

2023

S 4,744,185

S 325,558.56

0.31 Mils

2/11/2022
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Readfield Select Board
Town of Readfield February 15, 2022

ltem # 22-102
Financial Procedures

Definitions

General Accounting System

The General Accounting System is a computerized program devised by Harris-TRIO Software
and is called their "Budgetary" program. It provides for a fund-based general ledger with a
chart of accounts, automatic posting of journal entries, reporting capability, accounts payable
sub-program, and other features (not including payroll}.

3

» Changes in the computerized data for the general accounting system and the Accounts
Payable subprogram are made by the Financial Officer and/or the Town Manager.
Such changes include additions to the chart of accounts, and changes in account names.

Cash Receipts System

The Cash Receipts system produces a receipt for each transaction, interfaces with and posts to
the Tax Collections system, creates a journal entry crediting appropriate revenue and balance
sheet accounts, and prepares detailed reports of each day’s transactions.

» As changes are needed in the Cash Receipts Program, they are made by the Financial
Officer and/or Town Manager. Such changes include adding and deleting accounts,
which may be credited.

Accounts Payable System

The Accounts Payable system prepares the Vendor portion of the municipal disbursements
warrant, prints checks, produces a check register, and calculates and makes a journal entry. It
stores data pertaining to each vendor, including payments made, IRS information, insurance
information, etc.

» Changes in the Accounts Payable data are made by the Financial Officer and/or the

Town Manager. The most common change is adding a vendor. Other changes include
meodifying a mailing address or correcting a name.

Pavroll System

The Payroll system contains data for each municipal employee. The system produces the
Payroll portion of the municipal disbursements warrant, prints checks and a check register,
prepares a journal entry, makes various payroll reports, efc.

1
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Town of Readlfield
Financial Procedures

» Changes which are needed in the basic data contained in the computerized Payroll
System are made by the Financial Officer and/or the Town Manager. Such changes
may include adding an employee to the payroll, changing a pay rate, altering a
voluntary deduction, changing the account to be charged, or changing the vacation
calculation rate.

Procedures:

Journal Entries

Except for the automatic journal entry made in conjunction with processing the vendor
payments for the bi-weekly warrant, all manual journal entries are made by the Financial
Officer and/or the Town Manager,

Cash Receipts Entries. These entries are made in the computerized cash receipts system. The
Financial Officer examines each proposed entry, corrects any obvious errors, and then
processes the entry in the computerized accounting system. The proposed entry generated by
the cash receipts system (called the Cash Receipts Summary) is filed with the actual entry in
the journal entry file folder.

Payroll Entries. These entries are originated in the computerized payroll system. The
Financial Officer examines each entry, corrects any obvious errors, and then processes the
entry in the computerized accounting system. The proposed entry generated by the payroll
system is filed with other payroll reports. The actual entry is filed in the journal entry file
folder.

Other types of entries made by the Financial Officer include opening entries, correcting entries,
budget and budget adjustment entries. The printed copy of each entry is filed (with supporting
documents, if available) in the journal entry file folder.

Cash Receipts

1. Payments to the Town are processed on the day they are received.

2. Money receipts, except for small amounts received for making copies, etc., are
processed through the computerized cash receipts system.

3. Cashreceived at the Town Office is handled by the Collection Clerk, the Town Clerk,
and/or the Financial Officer.

2
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4. At the start of each business day one of the employees listed above unlocks the vault,
retrieves the two cash trays (each containing exactly $200 cash at start-up), inserts them
in the cash drawers, and turns on the Cash Receipts program on the computer.

5. One of the same employees listed above then uses the Cash Receipts System to enter
pertinent information for each transaction, in accordance with the computerized
program.

6. A separate entry is made and a separate receipt is prepared for each transaction. For
"over the counter” transactions the original receipt is given to the customer. For mail
and telephone transactions the original receipt will be mailed upon request, for a fee.
The Town retains the duplicate receipts.

7. The employee who makes each entry records his/her initials as part of the transaction.

8. Other essential aspects of the transaction, such as payer, purpose, amount, account o be
credited, etc. are then entered.

9. From time to time one of the employees may enter a "non-cash" transaction in the Cash
Receipts System. This type of entry is usually to correct an error, or to credit
abatements, or to credit any Town employee payroll deductions for property taxes to
that employee’s appropriate taxpayer accounts.

10. In addition to recording the transaction and issuing the receipt, the employee completes
and issues licenses, documents, etc. for which the customer has paid.

11. At the end of each business day, and at other times on busy days, the Town Clerk, or
the Financial Officer (in the Clerk’s absence) prints day-end reports, and makes up a
bank deposit. The cash trays are then counted by someone other than the user of that
tray, confirming that $200 remains in each tray. Said employee also adds the checks
and compares the total to that shown on the Cash Receipts Report, and takes any
corrective action which may be needed. The employee then places the cash trays in the
vault, locks the door, and closes the cash receipts program on the computers. The
proposed journal entry (the Cash Receipts Summary) is delivered to the Financial
Officer. The other day-end reports are assembled, stapled, numbered with the journal
entry number, dated, and filed.

12. The Town Manager, at his/her discretion, will count the cash trays to verify the cash
amounts, on a random basis at least monthly.

13. There is no accounting for the "small amounts received" mentioned in item 2 above.
This money amounts to less than $100.00 a year and is used to make up cash shortages
and to purchase small items for office use.

3
MATClerk\Policies & Procedures\Cwrrent adopted policies\Financial Procedures 06-07-10




Town of Readfield
Financial Procedures

Bank Deposits

Deposits into the checking account are prepared daily, using the cash receipts of the same
business day. Deposits are prepared by the Town Clerk or the Finance Officer, and in their
absence by the Collection Clerk.

1. Each deposit slip, the listed checks, and the appropriate amount of cash are placed in a
bank bag and given to the Town Manager or another Town employee designated by the
Town Manager.

2. The Town Manager or his/her designee transports the bank bag deposits to the bank
daily.

3. The employee who transports the deposit obtains a teller's receipt for each deposit and
delivers those receipts to the Financial Officer. If the night deposit is used, a teller’s
receipt is returned to the Town Office inside the returned bank bag,

4. The Financial Officer enters the amount of each tellet's receipt into the Town's
checking account record after comparing it to the amount credited to the Cash Account
on the applicable Cash Receipts Journal Entry, The Financial Officer files the teller's
receipts with the copy of the deposit slip.

Disbursement Warrants

Municipal Warrant
The Financial Officer prepares the municipal warrant bi-weekly.

1. The warrant is prepared on alternate Mondays, except for occasional Monday holidays
when the warrant is then prepared either on the preceding or following regular business
day.

2. The municipal warrant consists of two parts: the employee payroll and the payments to
vendors or “accounts payable™. Both parts are processed in the Town’s computerized
accounting system.

3. For specific procedures for these two parts of the warrant, see the separate sections
herein on Payroll and Vendors.

4. After completing the two parts of the warrant, the Financial Officer completes a cover
sheet with the warrant number, date, and amounts; and assembles the supporting
documents.

4
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After preparing the warrant, the Financial Officer delivers it to the Town Manager for
his/her review and for presentation to the Select Board for their consideration.

The Select Board reviews the warrant at a regular public meeting and decides whether
to approve it with any necessary changes. Once approved, three members of the Select
Board must then sign the warrant. (In special circumstances, a minimum of two Select
Board members may sign the payroll section of the warrant.)

The Town Manager delivers the signed warrant to the Financial Officer with
instructions regarding any needed changes.

The Financial Officer then separates the checks from each other, stamps the Town
Manager's signature on each approved check, and distributes the checks.

Checks are hand-delivered, held for pickup, electronically transferred or mailed, in
accordance with instructions from the recipients.

10. The Financial Officer arranges the warrant in a logical order, and files the warrant.

Municipal Warrant - Payroll

The payroll is prepared by the Financial Officer.

1.

Each employee submits a bi-weekly written time sheet to their Supervisor indicating
hours worked and hours to be charged to holiday pay, sick leave, vacation,
compensatory time and Paid Time Off (PTO). The Supervisor initials each sheet then
submits them to the Town Manager who also reviews and initials each time sheet.

The Financial Officer then uses the computerized Payroll System to enter and process
the appropriate information for each employee, to print payroll checks, and to print
payroll reports including a payroll check register.

The Financial Officer makes a copy of the check register and files it.

The Financial Officer prepares the Federal tax deposit form and the State income tax
transmittal form in accordance with the amounts calculated by the computer, and makes
a copy of each form.

The Financial Officer places the check register, the Federal tax deposit form, the State

income tax transmittal form, and the employee time sheets into the warrant. The
checks are filed.

5
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Municipal Warrant - Vendors

The Financial Officer prepares the vendor payments.

1.

The Financial Officer receives mailed, faxed, emailed or delivered invoices and other
requests for payment, or prepares payments for existing contracts, The Financial
Officer refers each payment request to the approving authority (Town Manager, Fire
Chief, Public Works Director and others with fiduciary responsibilities or oversight.)
for proper coding. The Financial Officer reviews the coding and the Town Manager
reviews and/or approves all requests for presentation to the Select Board.

The Financial Officer receives and collects the approved payment requests and routine
requests not requiring prior approval.

According to his/her schedule, the Financial Officer enters each payment request into
the computerized Accounts Payable system during the week prior to and/or on the
warrant preparation day.

After entering all the vendor payment requests for a particular warrant into the
computer, the Financial Officer processes them and prints a warrant preview. The
Financial Officer then prints vendor checks and a check register, makes the General
Journal entry, prints the Vendor Warrant and a Vendor Warrant "Recap”, and then files
the checks.

The Financial Officer makes a copy of the Vendor Check Register and files it.

The Financial Officer makes seven copies of the Vendor Warrant Recap for distribution
to the Select Board, Town Manager and Town Clerk.

The Financial Officer then assembles and places the invoices, other payment requests,
the check register, and the printed vendor warrant along with the payroll documents
into a complete watrant file folder.

Trust Funds

1.

Receipts for and expenditures from the Trust Funds are initially made to and from the
General Fund. Receipts are credited to “Due to Trust Fund”. Expenditures are debited
to “Due from Trust Fund”,

6
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2. From time to time, depending on the inter-fund balance, the Financial Officer will
move money into or out of a Trust Fund. If money is moved from the General Fund,
the Financial Officer will process a check through the warrant system and send it to the
Town’s financial advisor for investment. If money is moved from a Trust Fund, the
Financial Officer will direct the financial advisor to make a payment to the Town from
the invested funds.

3. Whenever a cemetery plot is purchased, the Financial Officer credits 75% of the sales
receipt to the “Perpetual Care Principal” account and the remaining 25% to the
“Cemetery Expansion” account. The Financial Officer then makes a journal entry in
the Trust Funds, debiting the “Due from General Fund” account and crediting the other
aforementioned accounts.

4. Whenever a transaction occurs for a specific Trust Fund, the Financial Officer takes
note of any other receipts and expenditures attributable to that Trust Fund, and makes a
journal entry in the Trust Fund debiting the “Due from General Fund” account and
crediting the “Due to General Fund” account, as may be appropriate,

5. After completing steps 3 and 4 above, the Financial Officer checks that the amount in
the “Due to Trust Fund” equals the amount in the “Due from General Fund”; and that
the amount in the “Due from Trust Fund” equals the amount in the “Due to General
Fund”,

6. The Financial Officer monitors the Trust Funds investments monthly by examining the
monthly reports from the Town’s financial advisor.

7. According to the Select Board’s Investment Policy, the Town Manager, with advice
from the financial advisor and the Financial Officer, decides when to sell investments
or to make new investments.

8. Monthly, the Financial Officer distributes the net earnings of the investments (adjusted
by gains or losses on the sale of investments) to the various trust fund accounts. The
basis for this distribution is the amounts at the beginning of the period apportioned to
each Trust Fund purpose or activity (i.e., the principal plus the available interest for
expenditure). The result of the distribution is a General Journal entry, made by the
Financial Officer.

9. Annually, the Financial Officer reconciles the amount in the Trust Fund Investment
Account with the list of securities provided by the financial advisor (each valued at
cost).

7
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Transfer Station

Overview

The Financial Officer performs certain financial tasks related to the Transfer Station, These
tasks result in a monthly invoice to the Town of Wayne for its share of costs (including 4 hours
per month for the Financial Officer), and a monthly financial report for the Transfer Station
Manager and the Town of Wayne.

1. The Transfer Station issues consecutive numbered receipts for any monies received
from residents. A Transfer Station employee delivers a duplicate copy of each receipt
and the money received on a daily basis to the Town Office. The Collections Clerk
enters all numbered receipts into the cash receipt system the following day verifying
that consecutive numbered receipts are being used and the correct amount of money is
being received.

2. At the end of each month, the Financial Officer prints out the Transfer Station income
and expenditures as recorded in the ledger.

3. Using the expenditure entries, the Financial Officer prepares the monthly invoice for
the Town of Wayne, the format for which is stored in the computer.

4. Using the income and expenditure accounts, the Financial Officer prepares the financial
report, which is also stored in the computer.

5. Monthly, the Financial Officer makes one or more general journal entries charging the
Transter Station accounts for certain administrative costs, property and liability
insurance, unemployment insurance, retirement plan costs, and Workers' Compensation
Insurance.

6. The Financial Officer mails or faxes the Wayne Town Office copies of each monthly

invoice and the monthly financial report showing the crediting of revenues received
from all fees, all sales, and payments from Wayne.

Investments

General

Town funds are invested in accordance with an Investment Policy initially adopted by the
Select Board on April 28, 2003 and updated on March 1, 2010.

8
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General Operating Funds

The Town Treasurer (Town Manager) may invest excess General Fund money in one or more
Certificates of Deposit in financial institutions of his/her choosing with places of business in
Central Maine. No more than $250,000 (or the current FDIC limit) may be invested in any
such financial institution, and no such Certificate shall exceed one year in duration.

The financial institutions may be commercial barks, savings banks, credit unions, savings and
loan associations, etc., as long as the investments, individually or collectively are fully covered
by the FDIC.

Except for said Certificates of Deposit, all of the Town's General Fund money shall be placed
in a Cash Management Sweep Account in a financial institution with a place of business in
Central Maine. The daily amounts not needed to cover checks presented to the institution for
payment shall be invested by said institution for the Town's credit in collateralized Repurchase
Agreements, per the Town's contract with the financial institution.

Trust Fund Portfolio

The Town's Trust Funds shall be invested by the Town Treasurer (Town Manager) in securities
(stocks, bonds, money market accounts, etc.) according to the Select Board’s Investment
Policy for Trust Portfolio, as initially approved on May 27, 2003 with updates on July 21, 2003
and March 1, 2010.

Reports

The Financial Officer prepares the following financial reports at the indicated frequencies:
a. Revenue and Expenditure Budgetary Reports -- monthly.

Unemployment Compensation Reports -- quarterly.

Federal and State tax reports for the Internal Revenue Service & Maine Revenue

Service -- quarterly. (No detail provided for State reports.)

Employee's tax reports -- annually.

Vendor's 1099s -- annually.

Year-end reports for the auditor -- annually. (No detail provided.)

Special reports -- as needed. (No detail provided.)

oo

© e A

Daily cash receiving reports generated by the Town Clerk are outlined previously in the Cash
Receipts section.

Revenue and Expenditure Budgetary Reports

9
M:TClerk\Policies & Procedures\Current adopted policies\Financial Procedures 06-07-10




Town of Readfield
Financial Procedures

The Financial Officer prints out and copies Budgetary Reports for Revenues and for
Expenditures at the end of each month for distribution to the Town Manager and Select Board.

The Revenue Report is a listing of each separate revenue account, with estimated annual
income, actual receipts to date, and the uncollected balance expected by fiscal year end.

‘The Expenditure Report is a listing of every separate expenditure account with the amount
budgeted, expenditures to date, and the unexpended (or over-expended) balance.

Unemployment Compensation Report

The Financial Officer prepares the quarterly Unemployment Compensation Report on forms
provided by the Maine Municipal Association (MMA), and consistent with instructions
provided by MMA, using the payroll system's Unemployment Compensation Report and the
Retirement Benefit Report for the quarter for eligible employees.

‘The Financial Officer enters the appropriate amounts on each employee's line on the MMA
form, enters the names and related information for each employee not pre-printed on the form,
deletes employees not paid during the quarter, enters page totals and report totals. The
Financial Officer cross-checks the completed Unemployment Compensation Report against the
quarterly Pay Summary Report to assure that only cligible employees are listed on the
Unemployment Compensation Report. The Financial Officer mails the completed
Unemployment Compensation Report form to MMA prior to the applicable deadline.

Federal Tax Report

To prepare the quarterly Federal Tax Report (Form 941), the Financial Officer uses the
quarterly Payroll Tax Summary,

1. The first step is to prepare manually a summary of the items to be entered on the 941.
The line items are Total Wages, Federal Income Tax Withheld, Social Security Wages,
Social Security Taxes Paid, Medicare Wages, and Medicare Taxes Paid.

2. The Financial Officer then manually prepares a list of tax deposits made with dates,
amounts and confirmation numbers.

3. Next, a draft Form 941 is prepared including the Tax Liability schedule.

4. If the total tax liability does not equal the amounts owed and/or deposited (subject to
rounding differences), the Financial Officer determines the reasons for the
discrepancies and initiates corrective action, Such action could be an additional
payment with the Form 941, or a request for credit in the next quarter, or a correcting
journal entry,

10
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The Financial Officer signs and mails the Form 941 (with any required additional
payment) to the Federal Government prior to the applicable deadline.

Employee's Tax Reports

The Financial Officer prints out employee reports at the conclusion of the calendar year, as
follows:

1.

The Financial Officer prints out calendar year-end payroll reports using the Payroll
System, including the W-2 Audit Report.

If the W-2 Audit Report appears, upon careful inspection, to be free of errors, the
Financial Officer prints the W-2's and checks the totals for accuracy.

The Financial Officer then prepares the W-3 transmittal for the W-2's.

The Financial Officer prepares a Maine State Form W-3ME.

The Financial Officer mails the applicable copies of the W-2 and the W-3 to the Social
Security Administration, transmits the W-3ME electronically to the State of Maine, and

either delivers or mails the employee's copies to each employee.
p P ploy

The town's copies of W-2's and W-3 are filed with the quarterly 941's and other income
tax documents for said calendar vear.

Vendor's 1099s

1.

The Financial Officer determines which vendors need to receive Form 1099s at
calendar year-end, based upon the prior year's action and on knowledge of the current
yeat's vendors,

The amounts paid to each such vendor are then obtained by the Financial Officer from
the computer records (the first half of the calendar year from the prior fiscal year
entries; and the last half of the calendar year from the current fiscal year entries). Said
amounts are categorized as required on the 1099-Misc form.

The Financial Officer then enters in the computer the name, address and identification
number of each such vendor. Information is obtained from W-9’s.

The Financial Officer prints the 1099-Misc forms, using the information in the
computer,

The Financial Officer obtains the totals needed for the 1096 transmittal form by adding
the amounts on the 1099s and then types the 1096.

11
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6. The Financial Officer then mails the 1099s {o the vendors and the 1096 to the Federal
Government, making sure that the figures on the 1099s total the applicable figures on
the 1096.

7. The State of Maine does not want a copy of each 1099 nor of the 1096.

Reconciliations:
General
1. The Financial Officer makes the reconciliations of financial balances.

2. Reconciliations are routinely done for these ledger accounts:

a. ‘Cash’ compared to bank statement balances.

b. All Property Tax Receivable accounts compared to the printouts of unpaid tax
accounts.

¢. Motor Vehicle Registration Fees payable (to the State) compared to the un-
submitted registration forms.

d. Inland Fisheries and Wildlife payable (to the State) compared to the monthly
report.

e. Dog License Fees payable (to the State) compared to the unreported dog license
fees.

3. Records of reconciliations are maintained and retained with other detailed financial
records.

Checking Account

1. Each month the Financial Officer reconciles the bank statements against the
correspending ledger account and against the manual checking record.

2. The Financial Officer adds the balance on the Cash Management Sweep statement to
the balance on the Business Checking statement to obtain the balance.

3. The Financial Officer prints out the ledger account ‘Cash in Checking’ as of the end of
the month.

4. The Financial Officer adjusts the bank balance by deducting the total amount of
outstanding checks.

12
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The Financial Officer then determines the differences between the adjusted bank
balance and the ledger account balance, and between the adjusted bank balance and the
manual checking record.

The Financial Officer then identifies the individual items that comprise these
differences, which are commonly:
a. Deposits in transit.
Outstanding checks.
Bad checks.
Deposit errors.
Unrecorded service charges.
Unrecorded interest earned.

mo oo o

The Financial Officer enters said items on the reconciliation document, achieving a total
for the ledger account, and for the manual checking record which equals the adjusted
bank balance.

The Town Manager reviews and signs the reconciliation document.

The Financial Officer files said document with the bank account reconciliations from
prior months,

Property Taxes

1.

The Financial Officer reconciles the Property Tax Receivable ledger accounts with the
printouts of unpaid taxes generated by the computerized Tax Collections System.

This reconciliation is performed at the end of each month for prior year's taxes, and
current year's taxes.

. Reconciliations are made separately for each year for which there are unpaid taxes, and

separately for Personal Property and Real Estate taxes.

The Financial Officer prints out lists of unpaid Personal Property and Real Estate taxes
from the Tax Collections system.

If the ledger amount differs from the total of the applicable list of unpaid taxes, the
Financial Officer examines each transaction to identify the discrepancies.

The Financial Officer makes adjustments in the ledger account and/or in the accounts
of the individual taxpayers, to eliminate any discrepancies and achieve balance.

‘The Town Manager reviews and approves the reconciliation documents.

13
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The Financial Officer files each month's reconciliation documents in a separate file
folder in the Unpaid Taxes section of the general files.

Collections for the State

1. The Town issues motor vehicle renewal registrations, hunting and fishing licenses,
recreation vehicle (boat, ATV and snowmobile) registrations, plumbing permits and
dog licenses, and collects sales taxes for certain transactions, all of which involve
receipts that are paid periodically to the State of Maine.

2. As money for the State is received, it is recorded in the Cash Receipts system in the
appropriate liability account.

3. When payments are made to the State, the liability accounts are debited.

4. At any time, the credit balance in each such liability account should be represented by
the State's copies of applicable registration forms and licenses, which have not been
transmitted to the State; or the amounts collected but not reported to the State (for dog
licenses and sales tax).

5. The Financial Officer reconciles the credit balances in these liability accounts monthly.

6. The process involves adding the amounts due to the State from the unsubmitted
documents (or unreported fees) in one category (i.e., boat registrations) and comparing
that total to the credit balance in the applicable ledger account.

7. If'the figures do not agree, the Financial Officer examines the individual transactions to
identify the error(s) and then makes the necessary journal entry or takes other corrective
action to achieve balance.

8. The Town Manager reviews and signs each reconciliation document.

9. Records of these reconciliations are retained in the files until the financial records for
the fiscal year have been audited, and are then destroyed.

Tax Billing

1. Property tax information is entered into the Tax Billing Systemn by the Assessors’
Agent. This information includes names, addresses, valuations, map and lot numbers,
exemptions, and related data.

2. When all entries have been made for a fiscal year (as of the prior April 1), the tax

commitment book is printed from the computer system. The computer automatically
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posts each taxpayet's new tax amount to the proper account for the applicable year in
the Tax Collection System. A file is created containing each property owner’s tax bill

information by the Financial Officer. The tax bills are outsourced to a vendor for
printing and mailing.

3. The Financial Officer sends the Tax Club booklets by first class mail to the taxpayers in
the Tax Club.

4. When supplemental taxes are assessed and approved by the Board of Assessors, they
are entered into the Tax Billing System by the Assessors’ Agent or Financial Officer.

5. When abatements are approved by the Board of Assessors and/or by the Select Board,
they are entered into the computer system by the Assessors® Agent or Financial Officer.

Summary

The above information is meant to provide guidance for the various processes that involve
financial transactions for the Town. Detailed instructions for computer entry and processing
are available through the specific program instructions and help mannals.

After due review and consideration, these Financial Procedures are adopted by majority vote of
the Select Board on June7, 2010.

Amanda Mank
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And:

g%f;&d& ﬂﬂw’

Teresa Shaw, Financial Officer

SR (L

Stefan P?((ulski, Town Manager
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Readfield Select Board

EMPLOYMENT AGREEMENT & CONTRACT PEULEr 15 2022
TOWN OF READFIELD AND ERIC W. DYER em # 22-103

This Employment Agreement & Contract outlines the terms and conditions of employment for the
position of Town Manager by and through the Select Board of the Town of Readfield, Maine and Mr. Eric
W. Dyer. The effective date of this agreement is Aprik202+. 1, 2022.

Duties and Appointments

Mr. Eric W. Dyer agrees to perform faithfully and diligently the duties of Town Manager, fulfilling
all statutory obligations for Town Manager as described in Maine law, together with obligations as described
in Town Manager’s Roles and Responsibilities as approved on 02/10//2014, attached hereto as Exhibit A.

It is expected that the Town Manager will also serve the following annual administrative

appointments: Tax Collector, Treasurer, Road Commissioner, Fransfer-Station-Manager, and Welfare
Administrator as prescribed by the Town of Readfield’s ordinances and procedures, including any other
municipal positions to which appointed by the Select Board.

Salary

The Town Manager shall receive a $3;060 (Insert amount here) bonus in Flscal Year 2021 2022 paid
e m dys end-h . in the first

payroll of March 2022

Annual salary shall be payable in accordance with the payroll procedures in place for all Town
employees. Base salary as of July 1, 2020 2022 shall be $ 78;000 82,000. Annually at the anniversary of
this contract, beginning on July 1, 2022 2023, a minimum salary change of the Northeast Regional Consumer
Price Index for all goods and services for the 12-month period ending in April of the current year will be
implemented. The Select Board reserves the right to supplement the CPI adjustment with additional merit
pay, as deemed appropriate at the sole discretion of the Select Board.

Performance Evaluations

A $all 360-degree Performance Evaluation will be conducted annually by the anniversary of
employment, which may include a full 360 degree review component, including comments developed in
advance by the Town Manager. Results, including any plans for improvement, will be jointly developed and
signed by the Select Board and by the Town Manager and included in the Town Manager’s personnel file.
Less formal semi-annual reviews will may be held to determine progress and any resources or support
necessary to help achieve or adjust to evolving priorities. The evaluation tools and documents to be used in
the annual and semi-annual evaluations are attached to and incorporated as part of this contract. These
documents may be amended by mutual agreement.

Personal Time Off

PTO will be granted at 23 days per year. PTO will be cumulative and any unused balance may be
carried forward to subsequent years. Total PTO accrual, at the end of the Fiscal Year, will not exceed 120
hours. Upon separation, the Town will compensate the Town Manager for 100% of all accrued PTO-based
upon the Town Manager’s salary as of the date of separation.

Health and Dental and Vision Insurance




The Town shall pay 100% of the cost of the health insurance through the MMEHT POS 200 plan for
the Town Manager, and 100% of the dental and vision insurance premium for the Town Manager. If the
Town Manager elects any additional dependent insurance premiums, the Town Manager shall pay for such
cost. Any consideration of a plan change during the contract period will be negotiated jointly by the Select
Board and Town Manager. Town will establish an employee account in the amount equal to the maximum
out of pocket requirements for the POS 200 plan to be paid towards the out of pocket maximum associated
with the POS 200 plan.

Retirement A Dependent-Care

The Town participates in the Social Security System. Both the Town and the Town Manager shall
make the required respective contribution to the System, the amounts of the contributions to be determined in

accordance with federal law. The Town shall also contribute to the International City Manager’s Retirement

Cerporation-orsimilar Town Manager’s retirement plan retirement-plan-five{5:00%) percent-of the Town
Manager’sannualsalary. Contributions and payment shall be made in accordance with the plan in place for
the Town of Readfield.

Travel Allowance

At his discretion, the Town Manager shall use private transportation on Town business. He will be
paid for all actual and necessary use of private transportation on Town business at the current IRS mileage
reimbursement rate for private vehicles or the actual cost of the transportation for mass transit. Incidental
vehicle expenses (tolls and parking) will be reimbursed when documented with any other travel expenses on
an expense report along with receipts.

Professional Development

The Town agrees to budget for and pay for the professional dues, subscriptions, travel and seminar
registrations and related expenses of the Town Manager for professional participation, meetings, workshops
and training adequate to continue his professional development. Said participation on Town time may
include the international City Manager’s Association, Maine Town and City Manager’s Association, and
other national, regional, state and local groups that the Town Manager and Select Board agree are desirable.
The Town Manager may attend the Maine Municipal Association convention and the Maine Town and City
Management annual meeting. Subject to annual budget constraints, the Town Manager may attend either the
International City Manager’s Association or National League of Cities annual meeting on a biennial basis.

Term and Termination

The initial Term of this contract shall be three years extending from July 1, 262+ 2022 through June
30, 2024 2025. The Select Board shall notify the Town Manager on or prior to June 30, 2022-2023 as to
whether it wishes to negotiate a one-year extension of this contract through 2025 2026, and again prior to
June 30, 2023 2024 as to whether it wishes to negotiate a one-year extension of this contract through 2026
2027. A one-year extension will occur automatically if no notice received prior to June 30.

The Select Board may terminate the Town Manager’s contract for cause or malfeasance at any time.
No severance payment or continuation of health or dental insurance will be required of the Town in the event
of termination for cause or malfeasance.

The Select Board may choose, for any reason, without the requirement to prove cause or
malfeasance, to terminate or decline to renew the Town Manager’s contract at any time. In this case, the
Town will pay the Town Manager a severance amount equal to three months (25%) of the current annual



salary and continue the Town Manager’s health and dental insurance for three months from the date of
termination, or end of the contract period in the event of non-renewal.

The Town Manager will give three months prior notice in the event he intends to resign his
employment with the Town, without any severance pay or additional benefits beyond the date of resignation,

unless otherwise negotiated with the Select Board.

Indemnification

The Town will defend and indemnify the Town Manager against any tort, professional liability claim
or demand or other legal action, whether or not it appears to have merit, arising out of an alleged act or
omission ocecurring in the performance of the Town Manager’s duties, except if the claim alleges fraud or
other intentional torts or a criminal act, and as prohibited by law. The Town will either litigate or
compromise and settle any such claim or suit and pay the amount of any judgment or settlement rendered
thereon, whether levied against the Town of Readfield or the Town Manager personally. Indemnification
will extend beyond termination of employment, to provide full and complete protection to the Town
Manager, by the Town of Readfield, as described herein, for any acts lawfully undertaken or committed as
Town Manager, regardless of whether the notice or filing of such a claim or lawsuit occurs during or after
the Town Manager’s employment with the Town.

Other Benefits and Obligations

Some other benefits and obligations shall be provided in accordance with the management and
Personnel Policies of the Town of Readfield. The provisions in the Personnel Policies on Work
Performance Evaluation, Grievances, Discipline and Appeals do not apply to the employment of the Town
Manager. In lieu of these procedures, this contract will refer to MMA’s guidelines on these items.

Signatures

Town Manager:

Read and agreed to: Date:
Mr. Eric W. Dyer, Town Manager

Select Board for the Town of Readfield:

Read and agreed to:

Bruee Bourgeine Dennis Price, Chair Dennis-Priee Kathryn Mills Woodsum, Vice Chair

Chris-Sammens Carol Doorenbos kathryn-Mills Weedsum Ralph Eno

Ralph-Ene Sean Keegan Date
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