TOWN OF READFIELD - Town Manager
8 OLD KeNTs HiLL Roap, READFIELD, MAINE 04355

Office (207) 685-4939 ° Cell (207) 931-7680

Email: manager@readfieldmaine.org

Town Manager Report
March 13, 2023

Administration and Personnel:

e Employee evaluations are in progress.

e Work on the Budget and Comprehensive Plan are continuing as priorities for the Town
Manager.

e If you haven’t taken a Community Survey yet please do! We want to hear from as many
residents as possible.

e We have a Budget and Warrant Public Hearing on March 22 at 6:30pm.

e Strom Closure - Tuesday, March 13, 2023 - Town Office, Transfer Station, & Library Closed.

Roads, Traffic, Parking and Safety:

e Winter road plowing and treatment has been ongoing. We are using a lot of material but have
seen exceptional results.

e Spring heavy load limits remain in place.

e Road work RFPs will be issued for spring and summer projects in March.

Maintenance and Transfer Station:
e The F550 has had a series of electrical issues that are being addressed.
e We are working with Maine DEP on a spring composting event and activities.
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