TOWN OF READFIELD - Town Manager

8 Ouwp KenTs HiLL Roap, READFIELD, MaINE 04355
Office (207) 685-4939 * Cell (207) 931-7680
Email: manager@readfieldmaine.org

To: Solid Waste and Recycling Commiittee

From: Eric Dyer, Town Manager

Date: April 12,2023

Subject: Third Quarter Operational and Financial Update

The following points summarize Transfer Station operations during the period from January 1, 2023
through March 31, 2023.

Operations:

The information below is provided as a brief summary. More detail will be provided by Transfer
Station Manager Karen Peterson.

Facility and Equipment

e We had ongoing challenges with the MSW compactor which seem to have been resolved.

» Severe winter weather caused operational issues and multiple closures, but staff and
equipment safety were appropriately prioritized.

o Flectrical and lighting improvements are effectively complete.

Personnel
» Staffing was relatively stable at the Transfer Station during the quarter.
¢ QOur new part-time “on call” employee received training during the quarter and is now

working an average of 2-3 days per week to cover sick and vacation time, and provide
support during peak times.

Programming and Policy

» The new fee schedule resulted in increased revenue during the first two months of the
quarter, during March revenues were down from the same month the prior year, but this
could be a result of reduced volume.

 Senior Hours will not continue in the 4 quarter due to legal concerns.

Tipping and Hauling

o Increased disposal costs continued through the quarter.

¢ Our existing “Blended Average Revenue” recycling contract with ecomaine will expire at
the end of June, and will be replaced with a new contract and format. We expect a draft
from ecomaine in the month of April.

e All commercial Haulers have completed permitting for the calendar year.




Finances:

Transfer Station revenues and expenses are on target for the quarter. Both should be around
75%. There are a few areas to keep an eye on, discussed in more detail below, but generally we
appear to be in a good financial position.

Operating Revenues

Total Revenues stand at 76.9% of budget.

We did not receive any recycling revenue in the quarter.

Payments by partner towns are current and actually show Fayette as being ahead for the
YTD due to when payments were received.

Fee collections are under budget at 64.8%. Higher rates should help diminish the deficit that
was mostly accrued in the first half of the year.

Operating Expenses

Operating Expenses stand at 78.7% of the budget, slightly higher than anticipated, but
manageable if we are careful and lucky during the 4™ quarter. We will need to rely on
savings in other areas to mitigate this, or run over budget (or both).

Wages are over budget at 84.5% due to overtime and fill-in labor expenses, but the rate of
overage has remained steady from Q2 to Q3 (about 12%).

MSW tipping is running a little ahead, but hauling costs for all material types are under
budget. SSR tipping is a total loss as no expense was budgeted.

Equipment O & M is well over budget (almost double the total allocation) due to the series
of issues with the compactor. We hope those are being us and the overage does not grow.
The Building O & M line was utilized heavily during the 3™ quarter but is still below
budget. This should be considered as an area we can save money to offset other costs.

Fiscal Year 24 Budget

The combined net Operating and Capital costs remains at a 15.9% increases.

The FY24 Transfer Station Operating Budget is unchanged from the previously reported
numbers. Fuel and labor costs are the main drivers, which are effectively beyond our
control.

The Capital Budget includes $10,000 for work to expand and improve the brush area. We
are as always budgeting for capital equipment lease payments. Costs are being offset by use
of reserve funds, with a small net reserve balance increase expected.
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January to March
Current Year
Account Budget Month To Date Balance Percent
70 SOLID WASTE
REVENUES
7010 TS FEES 60,000.00 7,192.41 38,862.27 21,137.73 64,77
7021 Recycle/Comp 0.00 0.00 178.00 -178.00 0.00
7023 TS RECYC MTL 14,000.00 1,552.00 10,551.10 3,408.90 75.65
7025 TS RECYC OTH 500.00 101.80 364.30 135.70 72.86
7026 TS Single So 2,500.00 0.00 0.00 2,500.00 0.00
7040 Com Haulers 300.00 400.00 400.00 -100.00 133.33
7089 TS Fayette 67,078.00 20,159.67 61,714.54 5,363.46 92.00
7090 TS WAYNE 84,011.00 19,440.98 63,600.13 20,410.87 75.70
Revenue Total 228,389.00 48,846.86 175,710.34 52,678.66 76.93
EXPENSES

10 TRANSFER STA 340,075.00 98,460.16 267,550.90 72,524.10 78.67
16 ADMIN 3,000.00 1,267.86 2,274.64 725.36 75.82
25 EDUCATION 250.00 0.00 0.00 250.00 0.00
45 MEMBERSHIPS 750.00 184.00 434.00 316.00 57.87
50 MISC. 0.00 276.25 291.63 -291.63 0.00
55 QFFICE SUP 1,000.00 318.96 810.36 189.64 81.04
80 TRAIN & CONF 1,000.00 0.00 140,00 860.00 14.00
92 Compost 0.00 488.65 598.65 -598.65 0.00
15 INSURANCE 37,975.00 11,394.81 25,841.77 12,133.23 68.05
20 HEALTH INS 30,000.00 9,949.48 21,873.08 8,126.92 72.91
25 HRA 3,800.00 24.00 245.00 3,555.00 6.45
60 UNEMPLOYMENT 425,00 208.53 208.53 216.47 49,07
80 WORKERS COMP 3,750.00 1,212.80 3,515.16 234.84 93,74
20 PERSONNEL 100,600.00 29,794.17 85,034.92 15,565.08 84.53
20 FICA 7,300.00 2,095.15 6,044.65 1,255.35 82.80
30 MILEAGE 100,00 24.89 126.14 -26.14 126.14
40 RETIREMENT 7,500.00 1,498.52 4,542.91 2,957.09 60.57
60 WAGES 85,000.00 26,025.61 73,699,786 11,300.22 86.71
90 CLOTHING 700.00 150,00 621,44 78.56 88.78
25 STIPEND 2,350.00 62.50 1,292.16 1,057.84 54.99
40 Safety Off 250.00 62.50 216.15 33.85 86.46
60 Merit Bonus 2,100.00 0.00 1,076.01 1,023.99 51.24
40 UTILITIES 6,450.00 1,947.03 4,455.41 1,994.59 £69.08
20 ELEC COMM 1,000.00 0.00 250.00 750.00 25.00
30 ELECTRIC 2,500.00 1,675.02 2,760.73 -260.73 110.43
60 HEATING 750.00 118.29 468,66 281.34 62.49
70 LAVATORY 1,200.00 0.00 425.00 775.00 35.42
80 TELEPHONE 1,000.00 153.72 551,02 448,98 55.10
50 CONTRACT SvC 168,500.00 41,847.49 133,284.74 35,215.26 79.10
80 TS5 CONTAINER 1,800.00 375.00 971.14 828.86 53.95
81 TS HAULING 42,000.00 9,470.00 28,155.00 13,845.00 67.04
82 SINGLE SORT 0.00 4,366.40 11,842.39 -11,843.39 0.00
83 DEMO TIPPING 28,000.00 5,318.81 16,490.65 11,509.35 58.90
84 FREON DISP 1,500.00 280.50 1,510.50 -10.50 100.70
86 Tires 1,800.00 0.00 1,035.00 765.00 57.50
87 TRASH TIPPNG 86,000.00 21,765.03 72,387.93 13,612.07 84.17
88 UNIV WST DSP 1,000.00 271.75 717.49 282.51 71.75
89 WOOD/BRUSH 6,000.00 0.00 0.00 6,000,00 0.00
95 WEB HOSTING 400.00 0.00 173.64 226.36 43.41
60 EQUIP O,R &M 4,200.00 5,430.28 8,233.02 -4,033.02 196.02
35 EQUIP MAINT 4,000.00 5,430,28 8,068.05 -4,068.05 201.70
74 PPG 200.00 0.00 164.97 35.03 §2.49
65 EQUIP REPLAC 0.00 0.00 20.88 -20.88 0.00
50 TOOLS 0.00 0.00 20.88 -20.88 0.00
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January to March
Current Year
Account Budget Month To Date Balance Percent
70 SOLID WASTE CONT'D

70 BUILDING Q&M 15,500.00 6,340.45 6,697.19 8,802.81 43.21

40 GROUNDS 2,500.00 .00 130.13 2,369.87 5.21

60 MAINTENANCE 12,500.00 6,221.74 6,313.78 6,186.22 50.51

70 SUPPLIES 500.00 118.71 253,28 246,72 50.66

80 PUBLIC WAYS 1,500.00 375.57 416.17 1,083.83 27,74

10 CONTRACT SVC 1,000.00 0.00 0.00 1,000.00 0.00

80 SIGNS/SUPPLY 500.00 375.57 416,17 83.83 83.23

50 BACKHOE 2,500.00 248.62 1,395.40 1,104.60 55.82

60 EQUIP O,R &M 2,500.00 248.62 1,395.40 1,104.60 55.82

30 FUEL/OIL 1,000.00 0.00 41.34 958.66 4.13

55 Backhoe 1,500.00 248.62 1,354.06 145.94 90.727

Expense Total 342,575.00 98,708.78 268,946.30 73,628.70 78.51

Net Profit / (Loss) (114,186.00) (49,861.92) (93,235.96) 20,950.04
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