WARRANT TO CALL REGIONAL SCHOOL UNIT NO. 38
BUDGET MEETING
(20-A M.R.S. §1485)

TO: Donna Foster, a resident of Regional School Unit No. 38 composed of the Towns of
Manchester, Mount Vernon, Readfield, and Wayne, State of Maine,

In the name of the State of Maine, you are hereby required to notify the voters of each of the
municipalities within Regional School Unil No. 38, namely, the Towns of Manchester, Mount
Vernon, Readfield, and Wayne, that the Regional School Unit Budget Meeting will be held at
Maranacook Community Middle School, 2100 Millard Harrison Drive in the Town of
Readfield, Maine at 7:00 p.m. on June 17, 2020 for the purpose of determining the Budget
Meeting articles set forth below,

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

Article 7

To choose a moderator to preside at the said meeting,

To see what sum the RSU will be authorized to expend for Regular Instruction,
including Alternative Education, ELLs (English Language Learners) Instruction, and
Gifted & Talented Education.

School Board Recommends: $7.812,593.00

This article includes negotiated sularies and benefits for regular education
instructional staff, supplivs, professional development, contracted services, and copigr
muinienahce coses.

To see what sum the RSU will be authorized to expend for Special Education,
School Board Recommends: $2.666.998.00

Thix article Includes negotiated sulury and benefits for special education adminisiration
and instructional staff, speciol education legul costs, tuition costs for owt of disivict placements.
Speciul Education provides services us required by luw.

To see what sum the RSU will be authorized to expend for Career and Technical
Education, Coop/Pathways Program and Capital Area Technical Center (CATC)
Tuition.

School Board Recommends: 0

The Stute of Muine hus changed funding und expense for CATC, so we no longer need
to bucget this tuition.

To see what sum the RSU will be authorized to expend for Other Instruction (co-
curricular, extra-curricular, and regular education summer instruction).
School Board Recommends: $473.961.00

This article inclucey activities in the middle school and high school such us sports,
plays, math team, speech and debate, student senate. The expenses in this article are for
couching salaries, officials’ services, supplies, equipment, dues & fees. This article also
includes salaries and benefits for summer regular edueation instruciional programs.

To see what sum the RSU will be authorized to expend for Student Support (guidance,
health, technology) and Staff Support (improvement of instruction and staff training,
curricular, library, assessment).

School Board Recommends: $1.858.100.00

This artivle includes negotiated salury and benefits for stuff und directors in the above
mentioned departments, district wide professional development, NWEA und other assessment
testing, and supplies.

To see what sum the RSU will be authorized to expend for System Administration
(School Board and Superintendent’s Office).
School Board Recommends: $678.548.00

This urticle includes negotivted sulury and benefits for central office staff; school board
stipends, contracied services for legal and audit, legal liahility insurance, supplies for school
bourd und centrol office.
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Article 8

Article 9

Article 10

Article 11

Article 12

Article 13

To see what sum the RSU will be authorized to expend for School Administration
{principals’ otfices).
School Board Recommends: $1,146,077.00

This urticle includes negotiated salury und benefits for principals and secretaries,
principal prafessional development, uccreditution costs, supplies, dues, and fees.

To see what sum the R8SU will be authorized to expend for Transportation and Buses.
School Board Recommends: $1.089,759.00

This article includes negotiuted salury and benefils for transportation administration,
mechanic and bus drivers, munclated physicals and drug testing, repairs, vehicle insurance,
Juel, supplies, and lease purchase puyments.

To see what sum the RSU will be authorized to expend for Facilities Maintenance.
School Board Recommends: $2.530.881.00

This urticle includes negotiuted sulury und bencfits for maintenance administration and
custodians, wtilities (electricity, oilipropune, telephone), contracted services for snowplowing,
heating systems and roof monitoring, building repairs and profects, painting, and lease
purchase pavments of energy retrofit projects.

To see what sum the RSU wili be authorized to expend for Debt Service and Other

Commitments,
School Board Recommends: $541,743.00

Thix article includes bord payments on schoal construction prajects, including the
mitdle school construction, high school uddition and renovations, and additional athletic fields
thut were upproved by referendum,

To see what sum the RSU will be authorized to expend for All Other Expenditures
(Food Services, Reimbursable Transportation).
School Board Recommends: $114,159.00

This artivle includes local dollar support of the food service program and reimbursable
transporiation provided for RSU #38 towas umd recreation programs.

To see what sum the RSU will appropriate for the total cost of funding public education
from pre-kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act and to see what sum the RSU will raise and assess as each municipality’s
contribution to the total cost of funding public education from pre-kindergarten to grade
12 as described in the Essential Programs and Services Funding Act in accordance with
the Maine Revised Statutes, Title 20-A, section 15688,

School Board Recommends: amounts set forth below
Total uppropriuted (hy municipality) Totel raised (School Unit assessments by
municipality)
Manchesier $3,760,804.00 Manchester $2,652,301.00
Mount Vernon $2,644,961.00 Mount Vernon $2,034,093.00
Reudfield 54,497, 186.0(} Reudfield $2,166,337.00
Wayne $1,620,540.00 Wayne 54,585,693.00

School Unit Total Appropriated $12,523,491.00 School Unit Total Raised 38,438.624.00

State-Mandated Explanation: RSU #38°s contribution to the total cost of funding publie
education from pre-kindergarten io grade 12 as described in the Essential Programs and
Services Funding Act is the amount of money determined by state law to be the
minimum amount that RSU #38 must raise and assess in order to receive the full
amount of state dollars. In ather words, this article gives the minimum amount that each
town will pay bused on the ED 279 (stute subsidy report) und that RSU #38 must raise and
aysess In oveer 1o receive the full amount of state dollars.
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Article 14

Article 15

To see what sum the RSU will raise and appropriate tor the annual payments on debt
service previously approved by the legislative body for non-state-funded school
construction projects or non-state-funded portions of school construction projects in
addition to the funds appropriated as the local share of the RSU’s contribution to the
total cost of funding public education from pre-kindergarten to grade 12.

School Board Recommends: $681.742.00

State-Mandated Explanation; Non-state funded debt service is the amount of money
needed for the annual payments on RSU #38’s long term debt for major capital school
construction prajects that are not approved for state subsidy. The bonding of this long-term
debt was previously approved by the voters. This fong term debt includes u portion of the
Middle School construction project, the High School addition and renovations project, and the
athletic fields.

To see what sum the RSU will raise and appropriate in additional local dollars in
support of the food service program.
School Board Recommends: $105,000.00

This money helps fund the schools” foud service program and equipment replucement.

WRITTEN BALLOT REQUIRED

Article 16

Article 17

To see what sum the RSU will raise and appropriate in additional local funds
(Recommend $3.876.641.00), which exceeds the State’s Essential Programs and
Services allocation mode! by (Recommend $3,876,641,00), as required to fund the
budget recommended by the School Board.

The School Boatd recommends $3,876,641.00 for additional local funds and gives the
following reasons for exceeding the Slate’s Essential Programs and Services funding

model by $3,876.641.00.

The $3.876.641.00 that exceeds the 100% EPS funding level is needed to continue
programs and services presently offered by the RSU which are not covered, or not fully
covered, by EPS such as: contingency - $71,000.00, co-curricuiar program (athletics,
theater, math team, debate, etc.) - $384,000.00, operations and maintenance -
$1,062,000,00, transportation - $245,000.00, special education - $723,000.00, system
administration - $514,000.00, regular education instruction - $877,000.00. The funding
from the state ($4,084,867.00) is 32.62% of the total Essential Programs and Services (EPS)
allocation. This allocation covers only a portion of the above noted programs. This article
describes the additional funds that RSU #38 needs to raise to achieve the RSU #38 school
district budpet.

State Mandated Explanation: The additional local funds are those locally raised funds over
and above RSU #38's local contribution to the total cost of funding public education
from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act and local amounts raised for the annual payment on non-state funded debt
service that will help achieve the RSU 38 budget for educational programs. The funding
Jrom the state (34,084,867.00) is 32.62% of the total Essential Programs and Services (EPS)
allocation. This ullocation covers only a portion of the above noted programs. This article
describes the udditional funds thut RSU 838 needs to raise 1o uchieve the RSU #38 school
district budget.

To see what sum the RSU will authorize the School Board to expend for the fiscal year
beginning July 1, 2020 and ending June 30, 2021 from the RSU’s contribution to the
total cost of funding public education from pre-kindergarten to prade 12 as described in
the Essential Programs and Services Funding Act, non-state-tunded school construction
projects, additional local funds for school purposes under the Maine Revised Statutes,
Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and
other receipts for the support of schools.

School Board Recommends: $18,912.819.00

This article authorizes the School Bourd to xpend the recommended budget in Fiseal
Year 2021. The School Board cannof spend an amount above the authorized budget.
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Article 1§ 1 the eveni that the RSU receives more state education subsidy than ithe amouni
included in its budget, shall ihe School Board be authorized to use all of the additional
siaie subsidy to deciease ihe local cost share expeciation, as defined in Title 20-A,
seciion 15671-A(1)(B), for local propeity iaxpayers for lunding public education as
approved by the School Board?
School Board Recomimends: OUGHT TO PASS

This article vuthorizes the School Bourd 1o use the entive additional State
suhsidy to veduce local ussessments

Article 19 Shall the RSU appropriate (Recommend $216,000.00) for Adult Education and raise
(Recommend $77,000.00) as ihe local share; with authorization io expend any
additional, incidental, or miscellancous receipts in the interest and for the well-being of
the adult education program?

School Board Recommends: QUGHT TO PASS

This urticle covers acudeinic ux well us earichinent programs offered through the adult
edveation prograim,

Article 20 Shall the School Board be authorized 1o expend other revenue lrom Siate, Federal, local
and private sources for the support ol the schools?
School Board Recommends: OUGHT TO PASS

Thiy article allows the School Board to pursue und use funds that may be received
through unexpecied grants or donations, uad grant applications that ave inude by members of
the Regrional School Unit siuff or comimunity. We do not include u specific aimount due to the
unpredictubility of the receipt of the funds uind because most are dedicated to a specific project
oF puipose. Examples of some of the funding we received in 2019-2020 are: Title 14
8197.900.00; Title 114 348,000.00; Title V-Rural Low Income $27,900; Local Entitleient
8367,700.00; Geur Up 535,000, und other miscelluncous grants $10,000.00. The estimated
income Jor the upcorming year is $686,300.00,

Given under our hand this day, May 20", 2020 at Readlield, Maine.
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A majority of the School Board of Regional School Unii No. 38

A true copy of the Warrant, aitest: Q:-Lu% et KB

Donna Foster, Resident
Regional School Unit No. 38
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