
 

 

TOWN OF READFIELD  
 OLD KENTS HILL ROAD, READFIELD, MAINE 04355 

Office Telephone (207) 685-4939  

Website: www.readfieldmaine.org 
 

 

September 24, 2021 
 

Dear Readfield Resident, 
 

Transparency in government is critically important and this mailing is intended to provide you with local voting 

information for the upcoming Special Town Meeting / Secret Ballot Vote.  The Warrant is composed of ten 

Articles, most if which relate to municipal efforts to bring Broadband Internet to our residents or to proposed 

changes to the Land Use Ordinance.  This mailing includes the Warrant Articles that will be considered along 

with brief explanations and clarification.  The warrant articles are in a standard font, while the notes and 

comments are in bold italics.  
 

In-person secret ballot voting will be held at the Kents Hill School - Alfond Athletic Center, 1617 Main St.  

Absentee voting is strongly encouraged as a matter of public health and absentee ballots will be available from 

the Town Office after October 1.  Additional information on absentee voting can be found on the town website 

or by contacting the Town Office. Similarly, detailed information on Broadband Internet and proposed 

amendments to the Land Use Ordinance can also be found through these channels. 
 

 Readfield Town Website:  www.readfieldmaine.org,  

 Readfield Town Office Main Phone Line:  685-4939 

 Readfield Town Manager (for most Warrant questions): manager@readfieldmaine.org or 685-1818 

 Readfield Town Clerk (for most voting questions): clerk@readfieldmaine.org or 685-1816 

Another excellent source of information is the Public Hearing scheduled for 6:30pm on Thursday, October 7
th

 at 

the Town Office.  Here’s how it will work: 
 

 The Public Hearing will be a combination of remote participation and in-person attendance.  

Reasonable public health measures may be put in place. 

 We will have representatives from the Select Board, Budget Committee, Broadband Internet 

Committee, and Planning Board available to hear public comment and answer questions. 

 The event will be broadcast on cable channel 7, and potentially on Facebook or YouTube. 

 The viewing public may participate by calling (929) 436-2866 or using the online ZOOM platform 

with Meeting ID: 881 4960 8367 and Passcode: 781405. 

 Reasonable comment time limits will be applied and will be accepted from Readfield residents. 

There are many important warrant articles to consider. Please take a moment to review this document and 

utilize other available resources.  Thank you for your participation and engagement during this challenging 

time. 
 

Sincerely, 

 

 

Dennis Price, 

Chair, Readfield Select Board  

 

http://www.readfieldmaine.org/
http://www.readfieldmaine.org/
mailto:manager@readfieldmaine.org
mailto:clerk@readfieldmaine.org


 

November 2, 2021 Special Town Meeting/Secret Ballot Vote Warrant Articles and Notes 
 

Article 1:  Elect a moderator by written ballot to preside at said meeting. 

 

Articles 2-4 relate to Broadband Internet.  They help to establish a set of administrative options and tools to pursue an 

economic development and quality of life investment that the voters have expressed an interest in and may be willing to 

pay for. 

 

Article 2:  Shall the Select Board of the Town be authorized to negotiate one or more agreements for the provision of 

high-speed internet service to all Readfield residents through one or more third party service providers, with any final 

agreement(s) and funding requiring voter approval? 

 

While a municipally owned and privately operated fiber optic network is the current preferred service option for many 

reasons, pursuing a privately owned commercial network with the possibility of town investment and/or incentives 

should be looked at.  Article 2 authorizes the Select Board to actively consider this option and helps to gauge public 

interest in this alternative. 

 

Article 3:  Shall the Select Board of the Town be authorized to enter into one or more agreements, at one time or from 

time to time, and apply for, accept and expend revenues from Federal, State, and private grant sources, either on behalf of 

the Town of Readfield or the Western Kennebec Lakes Community Broadband Association to offset the cost design, 

acquisition, construction and equipping of a broadband fiber optic network to be owned by the Town of Readfield and 

operated by a third party to serve all of the residents of the Town of Readfield? 

 

We are currently estimating that 5-10% of potential project costs could be covered by grant funding.  That number 

could be higher or lower.  Partnering with other municipalities in applying for grant funds will likely improve our 

chances and the amount of funds we receive. 

 

Article 4:  Shall the Select Board of the Town be authorized to (a) enter into, at one time or from time to time, one or 

more agreements providing for  the design, acquisition, construction and equipping of a broadband fiber optic network to 

be owned by the Town of Readfield and operated by a third party to serve all of the residents of the Town of Readfield, 

(b) appropriate a sum not to exceed $5,000,000 for the foregoing, and (c) fund the foregoing appropriation by borrowing, 

on behalf of the Town, a sum not to exceed $5,000,000 on such terms as the Select Board determines are necessary and 

proper pursuant to 30-A M.R.S.A. §5772 and other applicable Maine law, including the issuance, at one time or from time 

to time, of general obligation bonds (and notes in anticipation thereof) of the Town of Readfield in a sum not to exceed 

$5,000,000, including fixing the dates, maturities, denominations, interest rates, places of payment, premiums, calls for 

redemption with or without premium, forms and other details of said bonds and notes, and to provide for the sale thereof, 

for the purpose of paying all or a portion of the costs of the foregoing broadband fiber optic network? 

 

Select Board recommends:  Yes   Budget Committee recommends:  Yes 

 

While Article 4 necessarily authorizes borrowing it does not commit the Board to taking that action.  The Select Board 

is planning on either a second Special Town Meeting this coming spring or putting forward articles at the upcoming 

June meeting to approve any final broadband infrastructure program.  The Budget Committee and public will have 

additional opportunity to consider future costs and a final proposal.  Here are a few other reasons this article is being 

proposed now: 

 The Select Board and Broadband Committee want to know if residents are truly interested in fiber optic 

Broadband Internet for all residents and are willing to support the project financially.  The advisory vote in 

June received about 75% support but had no associated cost. 

 We don’t have all the details but we do have a reliable cost estimate developed by a reputable consultant that 

we have been working with for two years.  The estimated monthly cost to the average homeowner of building a 

municipally owned fiber optic network would be about $20 paid through taxes.  Depending on the number of 

subscribers the total cost of the network and monthly service fees could be comparable to the current cost of 

internet for our residents and would be faster and more reliable while maintaining local ownership, equity, and 

control over service which also have significant value. 

 Having a vote on potential financing demonstrates to prospective vendors and grant making agencies that 

there is public support for the project, which is critically important. 



 

 The lead time on borrowing is several months and town meeting authorization is needed in order to even be 

considered for borrowing.   

 If approved and pursued Article 4 will have no impact on this year’s budget or mil rate as the borrowing would 

result in a Fall of 2022 bond payment.   

 No grant funds were considered in the $5,000,000 borrowing estimate and our current actual cost estimate is 

$4,400,000 including a 10% contingency.  The amount borrowed and true tax impact will likely be less than 

shown, but we are taking a conservative approach and planning for the worst case scenario. 

 The infrastructure would be owned by the Town and we would contract with a service provider for 

maintenance and repair of the infrastructure and with an Internet Service Provider (ISP) for the internet.  The 

Town will not manage the system directly but through oversight of contractors. 

 

MUNICIPAL TREASURER’S FINANCIAL STATEMENT 

1. Town Indebtedness 

A. Bonds outstanding and unpaid:     $826,728.19 

B. Bonds authorized and unissued:                  $395,000.00 

C. Bonds to be issued if Article 4 is approved:           $5,000,000.00 

Total:                    $6,221,728.19 

Costs- Warrant Article 4 Municipal Fiber Network 

At an estimated interest rate of two point one nine five percent (2.195%) for a term of twenty (20) years, the 

estimated cost of this bond issue will be: 

A. Total Bond Principal:                  $5,000,000.00 

B. Total Estimated Interest:      $1,203,913.41 

C. Total Estimated Debt Service:     $6,203,913.41 

2. Validity- The validity of the bonds and of the voters’ ratification of the bonds may not be affected by any errors 

in the above estimates. If the actual amount of the total debt service for the bond issue varies from the estimate, 

the ratification by the electors is nevertheless conclusive and the validity of the bond issue is not affected by 

reason of the variance. 

3. Debt Limit– In accordance with 30-A M.R.S.A. §5701 & §5702, a municipality may not borrow funds if the 

borrowing would cause the municipality to exceed its debt limit. 

A. 2021 State Valuation:       $301,400,000 

B. Limit Factor:                                 x 7.5% 

C. Debt Limit:                   $22,605,000.00 

 

Articles 6-10 relate to changes to the Land Use Ordinance.  These changes were originally proposed in June as a 

single article but are being presented again as six separate articles, and without any clarification or changes relating to 

community center/clubs.  That issue will likely be addressed at a later date.  Where referenced below “A copy of the 

said Ordinance” can be found at www.readfieldmaine.org or by contacting the Readfield Town office. 

 

Article 5:  Shall an ordinance entitled 2021 Non-Conforming Structure Amendments to the Town of Readfield Land 

Use Ordinance, be enacted?   (A copy of said Ordinance is attached to this Warrant.) 

 

Non-Conforming Structures (structures that do not meet current setbacks and other requirements).  Current rules 

allow for some expansion, reconstruction or relocation.  Proposed Changes to Non-Conforming Structures:  Article 3, 

Section 4 of Land Use Ordinance 

 A number of grammatical and reorganizing changes are proposed to current rules regarding expansions, 

relocations or reconstruction of non-conforming structures, in order to improve readability and clarity. 

 Clarifies that if any portion of a non-conforming structure is located within the 100 foot setback, or less, than 

the entire structure may not be expanded beyond the limits allowed in the most restrictive set back area.   

o For example, if the structure straddles both the 25-75 foot waterbody/wetland set back, where total 

floor area of the structure may not be expanded beyond 1,000 square feet and the structure is also 

within the 75-100 foot set back zone where the total floor area limit is 1,500 square feet, then the entire 

structure is limited to the 1,000 square foot limit. 

 Allows for up to a 50% reduction in side and rear setbacks for non-conforming structures and expansions if 

this reduction would increase the distance that the structure is from the waterbody.   This can only be done if 

the abutter does not object and if otherwise consistent with the LUO.   

For Example:  Required setbacks are:  100 feet from water, 20 feet from side property lines, and 50 feet from roads.  
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An existing non-conforming house/foundation is 30 feet from the water and meets all other setbacks.  Proposal is to 

move the house/foundation back to 90 feet from the water, a gain of 60 feet in conformity. However, to achieve this, the 

house/foundation will now be 15 feet from each side setback and 40 feet from the road.  That is an increase in 

nonconformity of 20 feet (5+5+ 10), for a net gain of 40 feet in conformity (60-20).  This results in an increase in the 

setback from the water and an increase in the total sum of all setbacks. 

 

Article 6:  Shall an ordinance entitled 2021 Commercial and Industrial District Amendments to the Town of Readfield 

Land Use Ordinance, be enacted?   (A copy of said Ordinance is attached to this Warrant.) 

 

Readfield’s Land Use Ordinance does not provide for a designated district for large scale commercial or industrial 

structures (i.e. structures over 5000 square feet).  Instead, the LUO provides for a “floating” district allowing for such 

activities if approved through a town-wide vote.  Because large scale “infrastructure” projects such as utility plants, 

etc. have the potential for a similar large impact, the proposed change would subject such projects to the same process 

as other large scale commercial and industrial projects. 

 

Article 7:  Shall an ordinance entitled 2021 Land Use Amendments to the Town of Readfield Land Use Ordinance, be 

enacted?   (A copy of said Ordinance is attached to this Warrant.) 

 

Village District setbacks are allowed to be reduced by up to five feet for accessory structures, provided there is no 

alternative location that meets setbacks to the greatest practical extent. 

 

Article 8:  Shall an ordinance entitled 2021 Service Business Amendments to the Town of Readfield Land Use 

Ordinance, be enacted?   (A copy of said Ordinance is attached to this Warrant.) 

 

Current definitions in the Land Use Ordinance do not contain a definition of “service business.”  The proposed 

changes include a common definition of service business and allows them in the Academic District where they were 

previously not permitted.   

 

Article 9:  Shall an ordinance entitled 2021 Solar Ordinance Reference Amendments to the Town of Readfield Land 

Use Ordinance, be enacted?   (A copy of said Ordinance is attached to this Warrant.) 

 

A Solar Ordinance was adopted by vote on June 8, 2021 but a reference was not included in the Land Use Ordinance.  

This article updates the list of reference ordinances to include the Solar Ordinance. 

 

Article 10:  Shall an ordinance entitled 2021 Standard Conditions Amendments to the Town of Readfield Land Use 

Ordinance, be enacted?   (A copy of said Ordinance is attached to this Warrant.) 

 

The proposed change requires that subdivision approvals, amendments, and other plan modifications be recorded with 

the Kennebec County Registry of Deeds and establishes requirements for documentation. 

 

 

*****    END OF TOWN MEETING WARRANT    ***** 

 

 

 

 

 

  

Need help with your property taxes?  Visit www.readfieldmaine.org and click on the “Tax Information” 

button to learn more about your tax bill and what exemptions and assistance may be available, including 

Readfield’s Local Tax Assistance Program, Homestead Exemptions, Veterans Exemptions, and Tax 

Abatements.  Call or email Town Manager Eric Dyer with any questions at: 685-4939 or 

manager@readfieldmaine.org.  Information on the State of Maine Property Tax Fairness Credit is available 

by emailing income.tax@maine.gov or calling 626-8475.   

 

Want to know more about what’s happening in town?  Visit www.readfieldmaine.org!  We have a lot of 

great information available and a municipal calendar and news items right on the homepage.  You can also 

sign up for “E-Alerts” - pick and choose what kinds of information you want to receive email updates on. 

Unsubscribe any time. 

http://www.readfieldmaine.org/
https://www.readfieldmaine.org/assessing/pages/general-tax-information
mailto:manager@readfieldmaine.org
mailto:income.tax@maine.gov
http://www.readfieldmaine.org/
https://www.readfieldmaine.org/subscribe


 

 

 

 

TOWN OF READFIELD 
8 OLD KENTS HILL ROAD, READFIELD, MAINE 04355 

Office (207) 685-4939  Fax (207) 685-43420 

Website: www.readfieldmaine.org 

 

 

SELECT BOARD RESOLUTION: 
 

WHEREAS, broadband internet services in Readfield are poor and many areas of town do not 

have access to the FCC recommended minimum speeds of 25 megabits download and 3 megabits 

upload capacity, and; 
 

WHEREAS, it is increasing likely that our residents will need to work from home and require 

broadband internet service speeds greater than the FCC minimum speeds, and; 
 

WHEREAS, not having reliable high-speed access in our community will negatively affect our 

property values, and; 
 

WHEREAS, we have completed an inventory and mapped locations of unserved, underserved and 

claimed to be served by existing service providers, and; 
 

WHEREAS, our town is part of a six-town partnership called the Western Kennebec Lakes 

Community Broadband Association seeking to improve broadband internet services which 

includes the towns of Fayette, Vienna, Readfield, Wayne, Leeds and Mount Vernon, and; 
 

WHEREAS, there are numerous opportunities for grants to help pay for increasing the reliability 

and connectivity speeds to broadband services, and; 
 

WHEREAS, there are many companies interested in providing those services, 
 

NOW THEREFORE, the Readfield Board of Selectmen resolve to participate in a joint effort led 

by the Western Kennebec Lakes Community Broadband Association to provide uniform reliable 

high speed broadband internet services to all of our commercial and residential property owners. 

The goals of this effort is: 
 

1. If the solution is hybrid fiber/coax infrastructure, it must deliver minimum speeds of 100 

Mbps download and 10 Mbps upload, with optional speeds of up to 940 Mbps download and 

35 Mbps upload. 
 

2. If the solution is Fiber-to-the-Home (FTTH) infrastructure, it must deliver minimum 

symmetrical speeds of 100 Mbps, with options to increase to 1 Gbps symmetrical. 
 

3. Reliability of service provided must meet a standard of 99% availability during any 24-

hour period. 
 

4. Availability of service provided must be provided to 100% of the potential subscribers 

within each community. 
 

5. Discounted service must be available for low-income households with demonstrated need. 

 

 

Adopted by Vote of the Readfield Select Board on August 17, 2020 

 

http://www.readfieldmaine.org/


 

 

 

 

 

 

 

Town of Readfield 

8 Old Kents Hill Rd. 

Readfield, ME 

04355 

                                                   
                                               

 

 

     

                                                   

 

 

 * Important Municipal Voting Information Enclosed * 

 

Town of Readfield Special Town Meeting / Secret Ballot Vote 
 

WHEN:  November 2, 2021 from 8am until 8pm 

WHERE: Kents Hill School, Alfond Athletic Center, 1617 Main St 

HOW: Absentee voting is encouraged, but in-person balloting will be 

available with precautions. 
 

This Special Town Meeting will focus on questions about Broadband Internet 

and Land Use.  For more information on the warrant and absentee balloting 

please visit the town website at http://www.readfieldmaine.org/ or call the 

Town Office at 685-4939.  
 

Special Town Meeting Public Hearing 
 

WHEN:  October 7, 2021 at 6:30pm 

WHERE: Gile Hall (Town Office) 8 Old Kents Hill Rd. or via ZOOM 

HOW: Online ZOOM Meeting ID: 881 4960 8367 and Passcode: 781405, or 

by calling (929) 436-2866 and using the same meeting credentials. 

http://www.readfieldmaine.org/

