
The municipal budget development process for the 2019-2020 Fiscal Year (FY20) has been 

underway since December and the Budget Committee and Select Board have now worked 

through all of our budget departments at least once.  Having done this I am reporting out on 

where we stand with respect to the overall financial picture and the corresponding level of 

service we provide to you our residents.   

 

Some things working in our favor financially and operationally include: 

 Retirement of debt from a 2008 road bond 

 Low interest rates and an overall low level of borrowing 

 Healthy Designated Fund and Undesignated Fund balances which can offset project     

costs and their impact on taxes 

 Increased revenue sharing from the State of Maine 

 A better than average estimated growth in the tax base (more new buildings improve-

ments) 

 Increased use of technology and software 

 Newer equipment that is operating efficiently without high maintenance costs or unex-

pected breakdowns 

 Cross training of staff and the use of team approaches to most maintenance activities 

 

Some of the things that make running the Town more challenging financially and operationally: 

 The need to re-invest in municipal buildings and infrastructure 

 Regular administrative cost increases for things like insurance, wages, and technology 

 Litigation over land use issues and maintaining the integrity of our neighborhoods 

 The cost of materials like asphalt, salt, and gravel 

 The tightening labor market 

 

Some of the above items are easy to put a cost on but are difficult to value because of their intangible impacts.  Oth-

er items like technology and capital investment cut both ways by increasing cost in some areas while decreasing it in 

others.  With these things in mind we expect our ability to operate and provide municipal services will improve in 

FY20.  With our current budget projections we are confident the municipal portion of the mil rate will remain flat or 

even decrease slightly.  This does not mean however that the total mil rate, which includes the RSU and County por-

tions, will do the same.  The Budget Committee and Select Board have no control over 

these budgets and if approved by the voters have an obligation to simply pass the costs 

along.   

 

We strive to make easily understood information readily available at our public budget 

meetings and on our website.  Please attend and have a look online.  FY20 budget infor-

mation is available at: www.readfieldmaine.org/budget-information.  The first Budget 

Meeting and Hearing is on March 28th at Gile Hall at 6:30pm and is intended to gather 

feedback and input on the draft budget prior to completion.  The second Budget Meeting 

and Hearing is on May 16th at Gile Hall at 6:30pm and is intended to provide information 

on the completed final budget. 

 

Eric Dyer, Readfield Town Manager 
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This story can fit 150-200 

words. 

One benefit of using your 

newsletter as a promotional 

tool is that you can reuse 

content from other market-

ing materials, such as press 

releases, market studies, 

and reports. 

While your main goal of dis-

tributing a newsletter might 

be to sell your product or 

service, the key to a success-

ful newsletter is making it 

useful to your readers. 

A great way to add useful 

content to your newsletter is 

to develop and write your 

own articles, or include a 

calendar of upcoming events 

or a special offer that pro-

motes a new product. 

You can also research arti-

cles or find “filler” articles by 

accessing the World Wide 

Web. You can write about a 

variety of topics but try to 

keep your articles short. 

Much of the content you put 

in your newsletter can also 

be used for your Web site. 

Microsoft Publisher offers a 

simple way to convert your 

newsletter to a Web publica-

tion. So, when you’re fin-

ished writing your newslet-

ter, convert it to a Web site 

and post it. 

from which you can choose 

and import into your newslet-

ter. There are also several 

tools you can use to draw 

shapes and symbols. 

Once you have chosen an 

image, place it close to the 

article. Be sure to place the 

caption of the image near 

the image. 

This story can fit 75-125 

words. 

Selecting pictures or 

graphics is an important part 

of adding content to your 

newsletter. 

Think about your article and 

ask yourself if the picture 

supports or enhances the 

message you’re trying to 

convey. Avoid selecting imag-

es that appear to be out of 

context. 

Microsoft Publisher includes 

thousands of clip art images 
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If the newsletter is distribut-

ed internally, you might com-

ment upon new procedures 

or improvements to the busi-

ness. Sales figures or earn-

ings will show how your busi-

ness is growing. 

Some newsletters include a 

column that is updated every 

issue, for instance, an advice 

column, a book review, a 

letter from the president, or 

an editorial. You can also 

profile new employees or top 

customers or vendors. 

This story can fit 100-150 

words. 

The subject matter that ap-

pears in newsletters is virtu-

ally endless. You can include 

stories that focus on current 

technologies or innovations 

in your field. 

You may also want to note 

business or economic 

trends, or make predictions 

for your customers or clients. 

“To catch the reader's attention, place an interesting sentence 

or quote from the story here.” 

Caption describing picture or graphic. 
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WINTER IS WANING, but...by Marianne Perry and Ann Mitchell 

Are you getting tired of this long, frigid winter weather--of being in the dol-

drums?  Perhaps beginning to peruse the onslaught of enticing Spring catalogues 

and dreaming of warmer days ahead?  Visions of beautiful flowers and fresh vege-

tables dancing in your head? Well, the reality is that winter is far from being over! 

We can expect more snowy, icy and bad driving days for weeks to come. The days 

are getting longer though and we look forward--with anticipation -for the change 

of seasons. 

 

Many people enjoy the activities that our Maine winters afford us.  There are many among us who feel 

embraced by the warmth of home, family and friends who share time with us and give us comfort. 

However, there are other folks in our neighborhoods and broader community who do not experience 

such a lifestyle--older citizens and those with disabilities who struggle to just get through every day, 

never mind days of hardship caused by bad weather conditions and other circumstances. These people 

often lead quiet lives of isolation. They are the ones with neither family close by nor a reliable network 

of caring friends. You just might be the Sunshine in their lives by stepping out and reaching out to 

someone just described. Give the gift of time by visiting a neighbor or other community member, per-

haps bring a treat and simply engage with that individual. By extending your kindness, concern and 

compassion to others , you will certainly "warm" their hearts as well as your own. 

      Go ahead! Get out there and be the example of one who practices random acts of kindness. Who 

knows--it may be contagious! 

Should you discover that someone is more in need than expected, here is the phone number of Spec-

trum Generation’s Aging and Disability Resource Center – 1-877-353-3771 which will connect you to 

all manner of useful resources for older people. 

And call the Town Office if someone needs a sand bucket at 685-4939.  Our Town Library will also 

deliver a book. Call 685-4089. 

 

Spread the seeds of Love and Compassion. YOU CAN DO IT!! 

 

Mount Vernon Food BankMount Vernon Food Bank  

 People in Readfield who find they are in need at any time during the year do not have to 

go hungry.  The Mt. Vernon Food Bank, located at the First Baptist Church in Mt. Vernon, 

serves the people of Readfield in addition to Vienna, Fayette and Mt. Vernon.  It is open every 

Saturday morning from 9:30am to 12pm and is supported by the schools, churches and indi-

viduals from the area.   

 Those who are not in need of the food service can become supporters 

of the Food Bank with tax-deductible checks made payable to the Mt. Vernon 

Food Bank.  

 If you are in need of help during off hours, please call:  Betty White at 

480-1525 or  Helen Wilkey  at 293-2351. 
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Select Board Corner 

Dear Neighbors; 

 

On behalf the townspeople of Readfield, the many volunteers who serve or have served on town 

committees, and elected town officials, past and present, I want to extend a big thank you to Robin 

Lint, our Town Clerk, who is now retiring, for serving us for many years. 

 

In the last issue of the Messenger, we learned a little bit about Robin’s long service to the town and 

praise for her excellent fulfillment of her duties in a very key role in town. The Clerk’s job covers 

many vital tasks essential to run a municipality and we have been very fortunate to have those 

tasks administered in the best way possible by Robin over the years. 

 

Let’s also take a moment to thank Robin for the little things too that make our town and her service 

special. Remember the time she made sure the town hall was open for you, reminded us about the 

giving tree, made sure someone got recognized, or just lent a hand to help you when things got ex-

tra busy. Thanks Robin!  

 

Best Wishes; 

Bruce Bourgoine 

Select Board Chair 
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EXPENSE & REVENUE REPORT FOR FEBRUARY 2019 
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Don’t forget to apply for your Homestead and Veterans Exemptions by 

April 1st.  You can find details on if you qualify by going to the Town’s 

web site at:   www.readfieldmaine.org. 
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Baseball Softball Tball sign ups 

Ages 5-12 years are eligible 

March 14th @ Readfield Elementary  

3:30-6:45 pm  

Sign up forms also available  

at the Readfield Town Office 

Don’t delay, sign up today!! 
 

ROSTERS AND UNIFORM ORDERS WILL BE SET BY MARCH 29th 
Readfield baseball and softball teams are sponsored  

by the Readfield Recreation Committee 

Any questions can be directed to hhinckley@roadrunner.com 

If cost is prohibiting you from signing up, please contact  

Hannah Flannery 207-446-7865 

mailto:hhinckley@roadrunner.com
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THE UNION MEETING HOUSE 
On the National Register of Historic Places since 1982 
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    Readfield Union Meeting House Board Members want to thank community members for their 
support on attending the fund raising dinner at the Weathervane Restaurant on February 17th. It was a 
beautiful sunny day which no doubt prompted people to get out and enjoy the day. Once again the 
4 entrees prepared by the Weathervane staff were delicious. There were  over a dozen homemade des-
serts  prepared by  RUMH members and friends. A special thank you to Gloria and Jeff Mrazik for hosting 
the event. 
    The RUMH is advertising for an Events Coordinator to oversee the 14+ events that will take place at the 
Meeting House this summer. A person that will ensure consistent Tickets sales, Publicity, Event Logistics, 
and  Communication for all events. There is a $2000. stipend for this position. If interested please email 
Rick Wilson to get more information at r.wilson195510@gmail.com or look at the ad in the Community 
Advertiser. 
    Save the date notice. On March 24th the RUMH COC , which is planning to change its name to Friends of 
the UMH Vestry (FUV) will host a Soup luncheon at the Kents Hill ski lodge from 12:00 noon to 2:00pm. 
More information on this event will be available soon. 

685-4939-Staff Contact Information 

 

Town Manager, Eric Dyer:                                         

 manager@readfieldmaine.org 

Finance Officer, Teresa Shaw:                                                  

 finance@readfieldmaine.org 

Town Clerk, Deborah Nichols:                                                              

 clerk@readfieldmaine.org 

Code Officer, Gary Quintal:                                                     

 ceo@readfieldmaine.org 

Front Desk Clerk, Kristin Parks:                                 

 info@readfieldmaine.org 

mailto:r.wilson195510@gmail.com
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READFIELD HISTORICAL SOCIETY 
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MARCH 16TH – “READFIELD THE POSTCARD VIEW”  

RHS is hosting a program on March 16th at 1pm when Kevin Johnson, photo archivist for the Pe-
nobscot Marine Museum (PMM) in Searsport, will show vintage photos from the Eastern Illustrating & 
Publishing Company (EIPC) collection. Johnson will tell the story of the EIPC and present a slideshow 
of historical views of Readfield in addition to the neighboring towns of Winthrop, Wayne, Fayette, Mt. 
Vernon, Vienna, Belgrade and Manchester.  The EIPC was founded in 1909 by Rudolph Herman Cas-
sens, who photographed small towns and rural areas from Maine to New York, producing “real pho-
to” postcards that were used for promoting tourism. Cassens’ company produced over 50,000 glass 
plate negatives between 1909 and 1947 including some of businesses, houses, local landmarks and 
lakeside scenes in Readfield and the immediate area. The program will follow a brief RHS annual 
meeting and will be held at Asa Gile Hall, 8 Old Kents Hill Road on Saturday March 16th at 1:00pm. Re-
freshments will be served. There is no fee. All are welcome. 

 

RHS ADDING A ROOM FOR MILITARY DISPLAYS 

Over the years RHS has been given an array of military uniforms, memorabilia and photos which we 
have stored in our archives or displayed at various locations in our museum. In 2018 the executive 
committee voted to create a large enough space to accommodate military displays within one area. 
Bob Harris started finishing off a room on the second floor, with an eye towards completion in 2019. 
Stay tuned for more info about our progress, and for the dedication date and time. If you or one of 
your family members served in the U.S. Military, and have been a resident of Readfield, please consid-
er donating some of your mementoes to RHS. Contact Bob at 377-2299 or readfieldhistori-
cal@gmail.com to discuss your ideas / what you have to offer.  

  

READFIELD RESIDENT MEMBERSHIPS 

If you are a Readfield resident, but not an RHS member, won’t you please join? If you are already a 
member, please invite your neighbors and / or fellow residents to join or how about gifting someone 
with a membership to get them started? Annual dues are $10 per year, $5 for seniors, $100 for a life-
time. Mail to: RHS PO Box 354 Readfield, ME 04355. Readfield Historical Society is a non-profit 501 C3 
organization. All donations are tax deductible as allowed by law.  

Pictured right:  The northeast part of 
Readfield Corner before it, and 

most of the center of town, was 
destroyed in a devastating fire 

on June 11, 1921.  
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Readfield Bliizzard Busters 

 

Readfield Elementary School is in the process of updating their incoming 
list of Kindergarten students for the 2019-20 school year. If you are a parent 
of an incoming Kindergartner for next school year who will be 5 years old 
on or before October 15, 2019, and they are not currently enrolled in our pre
-k program, please call Amanda Hreben at 685-4406 to make sure we have 
your child listed as an incoming student for next year. RES will contact you 
when a date has been set for screenings. If you know of any parents who 
may have a child eligible to begin school in the fall, please pass this infor-
mation along. 

As I sit here indoors writing the March Messenger article, cozy, nice 

and warm, Mr. Weather is doing its winter thing again, giving Read-

field another dose of that pure white stuff.  This is at the same time 

our volunteers are out making those trails as perfectly groomed as 

possible! Trail maintenance was made quite a bit more difficult last 

month, after we experienced a significant fire that took out one of 

our two larger groomers.  The equipment has been deemed non-

functioning until major repairs or a replacement is found. We are 

striving for resolution by next season.  We pledge to do whatever is necessary to keep our trails well 

maintained using our remaining groomer.   If anyone has or knows of an older model  

S-10 Blazer that we could use, whole or for parts, please contact us at 207-685-4203 or notify any 

club member that you may know.  We truly appreciate all your support.  

 

Last week, after the substantial snowstorm, I posted on the Readfield Blizzard Buster Snowmobile 

Club Facebook page a request for followers to please share their impression of trail conditions.   I am 

pleased to report Readfield scored very well according to area snowmobilers.  It makes all the volun-

teer hours spent worth it.  There was NOT one negative comment! Needless to say these comments 

gave us a well-deserved boost.  

 

Its hard to believe that the snowmobiling season is almost over for our area, but remember there are 

still lots of Maine that is ripe for sledding.  Have fun – most importantly stay safe and ride on the 

marked trails…… 

Marge Livingston, Secretary 

RBBSC 

Trail Grooming – Photo credit Kirk Gettig 
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March 2019 

Nomination Papers for the following positions available March 1st for: 

2-3yr terms on the Select Board, 

1-3yr term on the RSU #38 School Board 

1 each, 1yr, 2yr & 3yr terms on the Local School Board 

Have you   

Applied? 



8 Old Kents Hill Road 

Readfield 

Maine  

04355 

Town of Readfield 

Phone: 207-685-4939 

Fax: 207-685-3420 

 

SELECT BOARD CONTACT INFO 

Bourgoine, Bruce: Phone: (207) 624-1977 (Chair) 
E-Mail:  bbourgoine@readfieldmaine.org  

Parent, John:  Phone: (207) 242-7420                  
E-Mail:  jparent@readfieldmaine.org  

Price, Dennis:  Phone: (207) 557-4919                 
E-Mail:  dprice@readfieldmaine.org 

Sammons, Christine:  Phone: (412) 779-4368  
(Vice Chair) E-Mail:  csammons@readfieldmaine.org 

Woodsum, Kathryn Mills: Phone: (207) 685-9094  
E-Mail:  kwoodsum@readfieldmaine.org 

 

WE’RE ON THE WE B AT:  

R E A D F I E L D MA I NE . O R G  

· Cobbossee Watershed Dist: 1 Rep. (2019) & 1 Alt. Rep. (2021) 

· Cemetery Committee: 1 Member (2021) 

· Conservation Commission: 1 member (2021) & 1 Alt. member (2019) 

· Heritage Day Committee Members: Multi members needed for the 2019 year 

· Local School Board: 1 member (2019), 1 member (2020) & 1 member (2021) 

· Planning Board: three Alt. members (2019, 2022 & 2023) 

· Readfield Enterprise Committee: 1 CPA or financial specialist (2021) 

· Road Committee:  1 member (2019) 

· Trails Committee: 1 member for each year (2019, 2020, 2021) 1 Alt. (2020) 

If you are interested in joining any of the above committees please complete the Appointment Application 

on our Web Site, www.readfieldmaine.org, or stop by the Town Office and make it out there. 

The Town is seeking volunteer Members for: 

mailto:bourgoine.selectboard.readfield@outlook.com
http://www.readfieldmaine.org/

