Solid Waste and Recycling Committee Charter

Purpose and Composition

The Solid Waste and Recycling Committee (hereafter the “Committee) shall be a standing
committee composed of the following voting members: one member from each participating
Select Board, and at least three community members from participating municipalities; and the
following non-voting members: the Transfer Station Manager and participating Town Managers.
The Committee shall review and provide input and recommendations to the Transfer Station
Manager and participating Select Boards regarding:

1. All Transfer Station operations, including: the Manager’s forecasts and plans for the
generation, transmission and distribution of recyclables, Municipal Solid Waste (MSW)
and other waste materials brought to the Transfer Station; customer service; public
education and awareness; advocacy for increased recycling; implementation of guidelines
established for site/facility design, operation and storage at the Transfer Station; and
hours of operation (year-round and summer only).

2. The Transfer Station’s compliance with established policies, procedures and practices
pertaining to the protection of the environment and health/safety of employees,
contractors and general public; ensuring said are sufficient to achieve and maintain
compliance with applicable laws and regulations. :

3. Environmental and/or health/safety related issues.

4. Recycling: methods, materials, tracking, advocacy, awareness, and public education.

Committee members shall be independent of the Transfer Station with respect to their business
or place of employment, without any direct or perceived conflict of interest (i.e. Transfer Station
employees, commercial trash haulers, waste and recycling firms, etc.) Committee members shall
be year-round residents of participating municipalities. Committee members shall be appointed
to staggered three-year terms with respective Town Managers reserving the right to remove/add
members, if necessary, before end of appointed term. The Committee shall designate a
chairman, who shall preside over the meetings.

Duties and Responsibilities

Duties and responsibilities of the Committee shall include, but are not limited to, the following:

1. Annual review of the Transfer Station Manager’s compliance reports, environmental,
health/safety and/or public relations, to ensure reporting sufficient to meet requirements
of applicable laws and regulations as well as local policies, procedures and practices.

2. Quarterly review of Transfer Station’s goals: environmental, health/safety, budget,
infrastructure, etc. compared to actual.

3. Investigation of any areas of Transfer Station operation not meeting goals for
recommended corrective action as necessary.

4. Annual, or more often if deemed necessary, review of Transfer Station site layout and

physical plant description to ensure optimal efficiency and safety.

Annual review of management’s proposed budget for Transfer Station operations.

6. Annual self-assessment of this Committee’s performance as prescribed by this Charter
with findings to be included in participating Town’s Annual Reports.
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7. Recommendation or implementation of investigations or studies of matters, within the
scope of the Commiittee’s purpose/responsibilities, pertaining to Solid Waste and
Recycling. Recommendation of third-party advisors to conduct said investigation/studies
as Committee deems necessary, for Select Boards to consider funding from Transfer
Station budget.

Meetings:

1. The Committee shall meet at intervals deemed necessary, not to exceed a three-month
interval, to accomplish aforementioned duties/responsibilities.

2. The Committee’s chairman, or the Transfer Station Manager, may call additional
meetings as necessary.

3. The Committee may form subcommittees for any purpose, within the scope outlined in
this charter, the Committee deems appropriate and may delegate to said subcommittees
such power/authority as Committee deems necessary.

Following each meeting of the Committee, minutes/reports will be submitted to respective Select

Boards, The Transfer Station Manager shall maintain Minutes/Reports from Committee
meetings retained with other Transfer Station records.

- Approved by the Readfield Select Board, March 17, 2008.



